REQUEST FOR PROPOSALS (RFP) FOR
DEVELOPMENT AND OPERATION OF A SOCCER AND MULTI PURPOSE
COMPLEX WITHIN A PORTION OF THE FORMER RIVERSIDE GOLF CLUB
AMENDMENT NO. 1 TO RFP

The following sections contained within the RFP for DEVELOPMENT AND OPERATION OF A
SOCCER AND MULTI PURPOSE COMPLEX WITHIN A PORTION OF THE FORMER RIVERSIDE GOLF

CLUB are hereby amended as follows:

1. EXECUTIVE SUMMARY

As of 2011, the City of Riverside (City) had an estimated population of 306,779 and is currently
ranked the 12" largest city in California and 6" largest in Southern California. Located in the
Santa Ana River Valley approximately 60 miles east of Los Angeles and 100 miles north of San
Diego, the City has historic roots, a progressive outlook, and a tradition of stable, elected civic
leaders committed to maintaining a diversified economy, balanced land uses, quality
developments and cultural amenities.

The City and Inland Empire region are also home to a large number of youth and adults
participating in various levels of soccer related sports activities. Due to limited facilities, there is
an obvious need for a state-of-the-art soccer complex that can operate year round. To satisfy
this public need, it is proposed that a portion of the former Riverside Golf Club, which is owned
by the City and located in the Northside Neighborhood, will be used for this underserved
recreational need.

As such, the City seeks proposals from developers/operators to develop, maintain, operate and
finance a state-of-the-art soccer complex (Complex) through a ground lease (at market rate) on
City-owned land. It is anticipated that the selected developer/operator will possess the ability
and demonstrated experience to manage all aspects of the development process and operate
and maintain the proposed Complex. The ideal proposal would be one that is developed with
amenities and revenue generating features to allow it to be self supporting and has evidential
history of cooperation with community and local sporting organizations, such as the American
Youth Soccer Organization (AYSO).

In addition, the City is also making available for development the 53.46 acres located adjacent
and to the North of the proposed Complex site (via a ground lease at market rate). Proposers
may suggest potential uses for this site, provided that the proposer can demonstrate that the
use will compliment the surrounding area and the proposed Complex. No residential
development proposals will be accepted for this site.

2. DEVELOPMENT OBJECTIVES

Over the past several years, the City of Riverside has promoted the revitalization of properties
to encourage the economic vitality and long term sustainability of its communities through
various redevelopment projects and the Riverside Renaissance initiative. In the spirit of



continuing these efforts, a plan has been conceptualized to transform a portion of the former
Riverside Golf Club into the Complex.

3. PROPERTIES DESCRIPTION

The proposed Complex site highlighted in orange and the adjacent 53.46 acres highlighted in
blue (Exhibit A) are located at 1011 N. Orange Street and are bounded by Columbia Avenue and
residential uses to the south, Reid Park to the east, industrial uses to the west, the Ab Brown
Soccer Complex and industrial uses to the north. The Site designated for the proposed Complex
is approximately 59.32 acres and it does not include the existing club house site located on
approximately 3.85 acres which is owned by the City’s Park and Recreation Department. The
adjacent property available for development is 53.46 acres. The proposed Complex and
development of the adjacent 53.46 acres will serve as a focal point for the Northside
community by providing job opportunities for City residents, athletic opportunities, increased
public enjoyment, and will complement the surrounding neighborhood consistent with the
City’s Seizing Our Destiny Initiative.

4. DEVELOPMENT OVERVIEW

The proposed Complex shall entail the relocation of eleven (11) small sized soccer fields (190’ x
118’), five (5) medium sized soccer fields (300’ x 150’), and eight (8) full size soccer fields (360" x
210’) currently located at the adjacent Ab Brown Soccer Complex (which is approximately 55
acres and is referenced in Exhibit B) and the construction of sufficient parking and applicable
amenities such as concessions and restroom facilities. Furthermore, the complex is proposed to
include the construction of a soccer stadium large enough to host professional exhibitions,
semi-professional, collegiate and high school soccer games/tournaments. The proposed
stadium will include an artificial turf field, stadium seating, lighting for night games, locker
rooms, sufficient parking and applicable amenities such as concession stands, restroom
facilities, and meeting space.

The proposed Complex site will not include the existing club house site. It is possible that the
existing club house can be made available for lease to the selected proposer on a case-by-case
basis for events and special occasions (pending availability). There are Public Utility water lines
as well as existing water wells on the Project site and it will be necessary to incorporate these
into the design plan in order to protect these facilities in place. An existing non-potable water
well previously serviced the golf course and is available to provide irrigation for a portion of the
Complex. It is unlikely that the well would produce sufficient quantity of water to irrigate the
entire Complex. The public utilities well must be preserved for access and use by Riverside
Public Utilities.

The selected proposer will be expected to cooperate with local sporting organizations, such as
AYSO, for the non-exclusive use of the complex for the playing and teaching of soccer for youth
programs and soccer tournaments. Furthermore, the City intends to provide a long-term
ground lease up to 60 years (or will consider additional years if necessary to secure financing)
for the development of the Complex and adjacent 53.46 acres. Please note, the City is seeking a



market rate ground lease for the Complex site and adjacent 53.46 acres. The selected
developer/operator will be responsible for planning, designing, constructing, maintaining, and
operating the proposed Complex in accordance with local, state, and federal building and
zoning codes and regulations.

The selected proposer will also be responsible for preparing appropriate studies and providing
information to enable the City to conduct the requisite environmental analysis to comply with
the California Environmental Quality Act (CEQA).

Additionally, as previously noted, the 53.46 acres located adjacent and to the North of the
proposed Complex site will be made available for development. Proposers may suggest
potential uses for this site, provided that the proposer can demonstrate the use will
compliment the surrounding area and the proposed Complex. No residential development
proposals will be accepted for this site.

Furthermore, the current General Plan designation for both properties is Private Recreation
(PR). As such, potential uses for the adjacent 53.46 acres will likely require a General Plan

Amendment/Zone Change.

5. PRE PROPOSAL CONFERENCE/SITE WALK

An optional pre-proposal conference/site walk is scheduled for July 31, 2012 at 10 AM at the
former club house which is located at 1011 Orange Street.

6. PROPOSAL REQUIREMENTS

The City requires each proposer to submit proposals clearly addressing all of the requirements
outlined in this RFP. The detail of the proposal shall be limited to twenty (20) pages and must
include a minimum of five (5) references, which include the address, telephone number, and
email address of each reference. Résumés and company qualification brochure data may be
added to the 20-page proposal, provided they are located in an Appendix at the back of the
Proposal.

Should the proposer have concerns about meeting any requirements of this RFP, the proposer
shall include a clearly labeled subsection with individual statements specifically identifying the

concerns and exceptions.

Though the proposer may submit a proposal organized according to its preference, it must be
clear and concise. The proposal must contain information covering the following:

A. Cover Letter

The cover letter should include the RFP title, the proposers name and the submission date.



B. Team Identification

Experience and Background — It is essential that the City understand the experience and
capabilities of all key members of the proposer’s team. Clearly state the name, address and
phone number of the person who will serve as contact during the selection process.

C. Statement of Qualifications

1. Background Information: Provide a description of the proposer, including organizational
structure and identification of principal staff and governing board members.

2. Financial Capability: Provide a description of the proposer’s financial capability to
develop (design and build the Complex, parking and amenities and to develop the
adjacent 53.46 acres), maintain, and operate/program the Complex. This section must
provide a plan demonstrating how the proposer will obtain sufficient financing for the
development of the Complex and the adjacent 53.46 acres, the furnishing of applicable
amenities, the maintenance of fields, and the operation of the Complex during the lease
term (at market rate). The proposal must also include the most current twelve-month
financial statements of the proposer including balance sheets and income statements
for the previous two fiscal years. Additionally, as previously noted, the City intends to
provide a long-term ground lease up to 60 years (or will consider additional years if
necessary to secure financing) for the development of the complex and adjacent 53.46
acres. The proposer must indicate whether 60 years will suffice or specify a longer lease
term that will be required to finance the development of the Complex and adjacent
53.46 acres.

3. Project Experience: Provide a description of the proposer’s experience in developing,
maintaining, and operating soccer or sports related complexes and the proposer’s
experience developing projects similar in nature to the proposed use of the adjacent
53.46 acres. This description should clearly describe the financial structure, size, and
location for any referenced soccer or sports related complexes. The proposal shall also
reference any experience the proposer has working with local, state, or national
governmental agencies. Furthermore, the proposer must provide sufficient
development experience.

4. Program Experience: Provide a description of the soccer or sports related programs the
proposer currently provides for the public, including number of participants, description
of participants (i.e. age, skill level, recreational, etc.) and the objectives of those
programs.

D. Concept Statement/Project Budget

1. Provide an illustration of the proposed layout, square footage (including a breakdown
describing the type and use of the field area) and other characteristics for the
development of the Complex and the adjacent 53.46 acres.



2. Provide a project budget demonstrating funds and funding sources for initial design,
construction costs, and annual operating costs. The project budget must include cost
and revenue projections for the following:

Annual ground lease rent payments to the City over the term of the proposed lease

e Soft and hard costs to construct the Complex and development of the adjacent
53.46 acres

e Maintenance and equipment costs related to the Complex
e Revenues from membership fees and any other sources from the Complex
e Expenditures including utility costs and other various operating costs

E. Programming Commitment

Describe the operation of the Complex including proposed hours of operation and services
provided for private use and the public at large.

7. INSTRUCTIONS AND SCHEDULE FOR SUBMITTAL OF PROPOSALS

All Proposals shall be signed and sealed by a duly authorized representative of the Company.
The name and mailing address of the individual executing the Proposal must be provided.

The City shall not be liable for any pre-agreement expenses incurred by any company in relation
to the preparation or submittal of Proposal. Pre-agreement expenses include, but are not
limited to, expenses by company in: preparing a Proposal or related information in response to
RFP; negotiations with City on any matter related to this RFP; and costs associated with
interviews, meetings, travel or presentations. Additionally, City shall not be liable for expenses
incurred as a result of City’s rejection of any Proposals made in response to this RFP.

In order to be considered, one hard copy and/or emailed copy, in PDF format, of your Proposal
must be submitted on or before September 14, 2012 by 4 p.m.

Proposals must be submitted to:

Nathan R. Freeman

City of Riverside — Development Department
City Hall — 5™ Floor

3900 Main Street

Riverside, CA 92522
nfreeman@riversideca.gov




Proposals received at any place other than the Development Department will not be
considered, and will be returned unopened.

Late Proposals will not be accepted.

The City reserves the right to reject any and all Proposals and to waive information and minor
irregularities in any Proposal received.

9. EVALUATION AND SELECTION CRITERIA

The City of Riverside will conduct the selection process. The City is the final decision-maker
regarding this selection and it reserves the right to reject any or all responses or to terminate
development negotiations at any time. The City reserves the right to request clarification or
additional information from individual proposers and to request some or all proposers to make
presentations to City staff, community groups, or others. As part of the evaluation process, the
City expects to interview some, but not necessarily all, of the proposers. Following proposer
interviews the City will create a short list of proposals for additional consideration, which will
include an independent financial feasibility analysis.

The City of Riverside will select a developer/operator with the experience, commitment, vision,
financial ability, and technical competence necessary to develop and operate the proposed
Complex and adjacent 53.46 acres. The primary basis for the City’s consideration of responses
to this RFP will be the contents of the proposals received, as outlined in Section 6 of this RFP,
and the results of the City’s due diligence and reference checks.

Furthermore, the developer/operator’s proposal will be weighed on the following criteria based
on Section 6 of the RFP:

A. Team identification (20%)
B. Statement of Qualifications (35%)
C. Concept Statement/Project Budget (35%)

D. Programming Commitment (10%)
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