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The California Society of Municipal Finance Officers (CSMFO), presented an Operating Budget 
Excellence Award to the City of Riverside, CA for the City’s Fiscal Year 2018-2020 Biennial Budget. The 
City of Riverside is confident that the City’s Fiscal Year 2020-2021 Annual Budget will continue to conform 
to award requirements. Accordingly, this budget document will be sent to CSMFO. 
 

The Government Finance Officers Association of 
the United States and Canada (GFOA) presented 
a Distinguished Budget Presentation Award to the 
City of Riverside, California for its Biennial Budget 
beginning July 1, 2018.  

In order to receive this award, a government unit 
must publish a budget document that meets 
program criteria as a policy document, as an 
operations guide, as a financial plan, and as a 
communications device.   

The City of Riverside is confident that the City’s 
Fiscal Year 2020-2021 Annual Budget continues to 
conform to program requirements. Accordingly, 
this budget document will be sent to GFOA. 
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City Structure 

GOVERNMENT STRUCTURE 
The City of Riverside operates under the council-manager form of government, with a seven-member 
council elected by ward for four-year overlapping terms. The Council is elected on a non-partisan 
basis, and Council members must live in the Ward they represent. Each Ward has approximately 1/7th 
of Riverside's estimated 324,000 population, or about 46,300  residents.  The mayor is elected at-large 
for a four-year term and is the presiding officer of the Council but does not have a vote except in the 
case of a tie. The City Council is responsible for, among other things, passing ordinances, adopting the 
budget, appointing committees, and hiring the City Manager, City Attorney and City Clerk.  

The City's Charter, Article IV Section 406 states "All powers of the City shall be vested in the City Council 
except as otherwise provided in this Charter." Except for matters pending before any committee, 
commission, or other advisory body of the City or the City Council, matters pertinent to and within 
jurisdiction of the City may be placed on the agenda by the Mayor, any Council member, the City 
Manager, City Attorney, or City Clerk.   

MAYOR AND CITY COUNCIL 

 
 
Pictured left to right:  

Erin Edwards (Ward1);  Andy Melendrez (Ward 2);  Steve Hemenway (Ward 7);  Gabby Plascencia 
(Ward 5);  Jim Perry (Ward 6);  William (Rusty) Bailey (Mayor);  Chuck Conder (Ward 4);  Ronaldo Fierro 
(Ward 3). 
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CITY COUNCIL STANDING COMMITTEES 
Eight standing committees are staffed by three Council members to add focus to current issues of 
concern to the community. The City Council may request items to be reviewed by an applicable 
committee and returned with a recommendation to City Council. Alternatively, an item may be sent 
directly to a committee with the concurrence of the Committee Chairperson and City Manager; such 
items are not required to be forwarded to the City Council for action following committee review. The 
following Standing Committees and applicable subject areas are in effect: 

• Housing and Homelessness: Housing and homelessness solutions 

• Economic Development, Placemaking, and Branding/Marketing: Economic development, 
placemaking, and branding/marketing 

• Financial Performance and Budget: City Budget, Measure Z, performance measures, audits, 
and other financial matters 

• Inclusiveness, Community Engagement, and Governmental Processes: City board and 
commission structures, ethics and other policy matters 

• Mayor’s Nominating & Screening Committee: This committee is chaired by the Mayor and 
staffed by members of the Inclusiveness, Community Engagement, and Governmental 
Processes Committee. Areas of purview include nominations for appointments to City boards 
and commissions and City Spirit Award; and following each election and/or appointment to fill 
a City Council vacancy, reorganization or City Council Standing Committee and regional 
organization assignments 

• Safety, Wellness and Youth: Public Safety, wellness programs, food sources and agriculture, 
recreation, disabilities, seniors, libraries, museum, and youth activities 

• Mobility and Infrastructure: Transportation, sewer, airport, utilities, and public works 

• Land Use, Sustainability and Resilience: Land use, planning, development, sustainability and 
resilience 

City of Riverside Wards 

Ward 7 
Steve Hemenway 

Ward 4 
Chuck Conder 

Ward 2 
Andy Melendrez 

Ward 1 
Erin Edwards 

Ward 3 
Ronaldo Fierro 

Ward 6 
Jim Perry 

Ward 5 
Gaby Plascencia 
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CITY BOARDS AND COMMISSIONS 
City boards and commissions are the underpinnings of the Riverside community - they are how the 
community navigates the daily and weekly decisions that make Riverside run smoothly to become the 
kind of community desired by City stakeholders. Boards and commissions may forward matters to a 
City Council Standing Committee or the City Council, as appropriate. Membership on City boards and 
commissions are voluntary positions. Eligible persons must either reside in Riverside and be a registered 
voter or, for certain boards and commissions, own a business in the City of Riverside. The terms of office 
are four years and members may serve as many as two consecutive terms. The following is a list of 
current City Boards and Commissions: 

• Airport Commission  
• Board of Ethics  
• Board of Library Trustees  
• Board of Public Utilities  
• Budget Engagement Commission  
• Commission on Aging  
• Commission on Disabilities  
• Community Police Review Commission  

• Cultural Heritage Board  
• Human Relations Commission  
• Human Resources Board  
• Museum Board  
• Park and Recreation Commission  
• Planning Commission  
• Transportation Board  

CITY DEPARTMENTS 
The City Charter and Municipal Code provide the basis for the departmental structure of the City. The 
Charter establishes that the Offices of the City Attorney, City Clerk, and City Manager be appointed 
by City Council and manage the affairs of the City. The City’s Municipal Code establishes the 
administrative organizational structure of the City under the control and direction of the City Manager. 
The City’s uses of resources are budgeted in eighteen departments, including those of City leadership, 
appointed offices, the administrative structure, and non-departmental (for those uses not reflecting 
the operating costs of specific departments). 

FULL-SERVICE CITY 
The City of Riverside is considered a full-service city, meaning that all municipal services are provided 
by the City, as opposed to being contracted out to third-party providers. Some services commonly 
contracted out by municipalities include public safety and all utility services, however these services 
are provided by the City of Riverside as a full-service city.  
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Budget Message 

 
 
June 16, 2020 

FY 2020-2021 EMERGENCY BUDGET 

Honorable Mayor and City Council, 

In accordance with Article VI, Section 601 of the City’s Charter, I present to you and the 
Riverside community an Emergency Budget for Fiscal Year 2020-2021.  

No time in recent history is analogous to the public health, social justice, and economic challenges 
the first six months of 2020 embody – presenting challenges and opportunities in the years ahead. The 
intensity of focused efforts to “bend the curve” of COVID-19 necessarily changed the normal, high-
engagement budget process. Thus, this budget message is not typical because of many convergent 
factors that have placed great stress on the fiscal health of California cities, including the City of 
Riverside. The economic impact felt throughout the national, state and local economies due to the 
COVID-19 pandemic is unprecedented. This is compounded by the preexisting financial strain on local 
governments across California and the nation due to unfunded pension obligations. A significant 
number of residents are unemployed or furloughed due to temporary or permanent business closures. 
While some industries are experiencing increases in demand, a significant number of businesses are 
struggling financially due to the COVID-19 pandemic impacts. For example, some businesses are 
required to close by Order, some business are limited by an Order (e.g. curbside pick-up only, 
conducting business outside only, restricted inside occupancy, etc.) and yet other businesses are open 
for business but are unsuccessful regaining their customer base. All of this results in impacts to City of 
Riverside revenues and expenditures. 

What are the top issues facing the City’s fiscal health? To begin:  

1. General Fund structural deficit – Local government provides public services to 
residents; behind the public services are public employees dedicated to advancing 
the quality of life of residents and businesses. Approximately 80% of the City of 
Riverside’s general fund revenue supports the personnel who provide public services.  
Of the personnel expenses, approximately 74% represents salaries and 26% represents 
fringe benefits. Expenses pertaining to personnel are outpacing revenue.   

2. Unfunded accrued liabilities (UAL) – As of the June 30, 2020 CalPERS actuarial report, 
the CalPERS UAL (also known as unfunded pension obligations) is $665,117,383, with 
annual payments for the next two fiscal years, 2020-2021, and 2021-2022, respectively, 
of $32,911,053 and $36,481,000. It is anticipated, due to the economic downturn 
resulting from the pandemic, that the UAL balance could grow by approximately $43.5 
million beginning in Fiscal Year 2022-23 with a proportionate increase in annual UAL 
payments beginning in Fiscal Year 2022-23.  

Office of the City Manager 
Al Zelinka, City Manager 
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3. Pandemic – COVID-19 and the corresponding impacts to the local economy due to 
rapid temporary and permanent unemployment, loss of City funding due to business 
closures and State deferral of sales tax and other revenue sources, and projected 
revenue losses in FY 2019/20 of $10 million, although actual losses cannot be quantified 
at this time, and emergency-related unbudgeted expenses in excess of $1 million (for 
which some level of reimbursement from the State and Federal government may 
occur).  

4. Legal challenges – Across the state, litigation is threatening municipal utilities’ General 
Fund Transfers (GFT).  For Riverside, the GFT pertaining to the Electric Fund totals $41 
million and $7 million for the Water Utility.  

5. Subsidies – The General Fund covers $6.7 million of bond payments and fees related 
to four debt obligations for the Fox Plaza (including the Fox Theater, Box, Game Lab, 
and adjacent parking structure) and Convention Center. Outstanding debt related to 
these venues totals $69 million, with debt maturity ranging from 2032 to 2037.  

A budget is the City of Riverside’s tool for linking day-to-day activities, near-term goals, and 
capital improvements with the resources available to achieve them, while keeping in mind – 
through a financial plan – long-term goals and resources. Broadly speaking, the City of 
Riverside’s budgeting process typically involves significant community engagement and 
involvement of multiple City boards and commissions, in addition to in-depth City Council 
workshops and meetings, in order to (among other things): 

• Review and refine goals and priorities; and, 

• Allocate resources according to those goals and priorities. 

Due to the COVID-19 pandemic, the usual two-year budget process was replaced with a 
single year, Emergency Budget process for FY 2020/21, which truncated the budget 
engagement process.  Because Federal, State, County and local orders have also impacted 
normal operations the Emergency Budget is different from the City’s usual process in some of 
the following ways:  

• Public Meetings for the Budget: The March 19, 2020, Governor’s Stay at Home Order 
directed agencies to hold public meetings only when essential.  The City’s usual 
budget meeting review process includes presentations and discussions with the 
Budget Engagement Committee, the Public Utilities Board, the Planning Commission, 
the Library Board, the Museum Board, and the Parks and Recreation Commission, 
before presenting the budget to the City Council’s Finance Committee and ultimately 
the City Council.  The FY 2020/21 Emergency Budget process resulted in a presentation 
and discussion only at City Council given public health concerns, and the available 
period of time to prepare for a budget was truncated with frequently changing 
conditions (e.g. stay-at-home order, reopening, reversing course, etc.). 
Understandably, disappointment existed by many in the disrupted process and 
resultant changes to community engagement. 

• Flat Budget:  The FY 2019/20 budget became the basis of the FY 2020/21 Emergency 
Budget, using the same budget information and allowing the City the opportunity to 
use the FY 2019/20 budget details, as recently presented and discussed through the 
usual public budget meeting process, to be duplicated for the FY 2020/21 Emergency 
Budget.  The FY 2020/21 budget does include adjustments from the FY 2019/20 budget 
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to include increases bargained for in the active Memorandums of Understanding 
(MOU) and changes to known debt service payments.  The FY 2020/21 Emergency 
Budget assumes no budgeted changes to City services and programs. 

• Single-Year Budget:  The City’s usual budget adoption process includes preparation of 
a two-year budget document alongside a five-year financial plan.  The FY 2020/21 
Emergency Budget is a single-year plan that includes quarterly intracycle budget 
adjustments and updates as revenue data becomes more readily available and 
predictable to estimate. The Emergency Budget includes significant balancing 
measures, including notable savings from incremental retention of vacant positions in 
all departments over the past 18 months. The FY 2020/21 Emergency Budget updates 
are expected to include Board, Commission, and Committee discussions before 
providing budget update recommendations to the City Council for its consideration.  

• Fiscal Concerns:  The City has long been reporting and discussing the known structural 
deficits for the FY 2020/21 budget year addressed within the context of the “CalPERS 
Challenge.”  The actions taken by the City Council over the last 18 months to discuss 
and make fiscally solvent policy decisions, including approval of pension obligation 
bonds, have provided the City with an advantage to be better prepared to address 
the structural deficit and the impacts of the COVID-19 pandemic.  There are 
operational costs for responding to the COVID-19 pandemic and it is expected that 
the costs for additional equipment, supplies, and services will continue into FY 2020/21; 
these costs are unknown and are not included in the FY 2020/21 Emergency Budget. 
There are known, but undetermined revenue reduction impacts resulting from the 
COVID-19 pandemic; these are estimated as -10% in the FY 2020/21 Emergency 
Budget for the General Fund.  Revenue impacts in other City funds are likely, but 
cannot be reasonably estimated at this time, and are therefore not incorporated into 
the FY 2020/21 Emergency Budget. 

• Measure Z: On November 8, 2016, nearly 60% of those who voted in Riverside 
supported a 1% increase in the transaction and use tax (i.e. sales tax). The question 
posed to voters was: “To prevent cutting police, firefighters, paramedics, 911 
emergency response, anti-gang/drug programs, homelessness reduction and youth 
after-school/senior/disabled services; to repair local streets/potholes/infrastructure; 
and to provide other general services, shall a one-cent transaction and use tax (sales 
tax) be implemented providing $48,000,000 annually through 2036 unless extended by 
the voters, requiring independent audits with no funds to Sacramento, all funds 
remaining for Riverside?”. The voters’ action then is providing a safety net now; without 
Measure Z, as well as the personnel savings embodied in the Emergency Budget, 
Riverside’s ability to persevere during this unprecedented time would have been 
compromised. While concern understandably exists surrounding the use of Measure Z 
funds for this purpose, ensuring the solvency of the City of Riverside is of utmost priority.   

• Future City Council Decisions for Budget Adjustments:  Quarterly intracycle budget 
adjustments and updates will be required to make desired changes to the FY 2020/21 
Emergency Budget.  As data becomes available to better understand the fiscal 
impacts of the COVID-19 pandemic, the City Council will have the opportunity to have 
public meetings to discuss and approve adjustments to the FY 2020/21 Emergency 
Budget. 
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Understanding other disruptive times in our economic history provides helpful insights to 
anticipate the revenues for the present. Great care was taken to examine General Fund 
revenue trends in FY 2007/08 during the Great Recession, as well as current data, to prepare 
this FY 2020/21 Emergency Budget. Further, previous City budgets were reviewed for 
perspectives that could be beneficial as the City looks forward. As a couple examples, a 
cursory review of the Fiscal Year 1920/21 and 1970/71 budgets offered the following: 

• FY 1920/21 – The minutes setting out the City of Riverside’s Budget for 1920/21, 100 years 
ago, noted a General Fund of $90,008.35 which was allocated to the Mayor, Common 
Council, City Clerk, City Auditor, City Treasurer, City Attorney, City Hall, Miscellaneous 
General, Health Department, Police Court, Police Department, Fire Department, and 
City Engineer. This budget of yesteryear revealed that public safety represents roughly 
the same percentage of the budget in 1920/21 as it does in 2020/21. Further, the City 
once had a Health Department that – if it still existed today – would have had an 
instrumental role in the current pandemic.  

• FY 1970/71 – The letter accompanying the 1970/71 City of Riverside Budget, 50 years 
ago, began with the statement of “Budget balancing has been one of the hardest 
tasks the City Council has been faced with for many years.” That fiscal year’s budget 
included a General Fund of $12,169,167 (as well as $29,419,852 of non-General Fund) 
which was allocated to the categories of General Government; Non-Departmental; 
Public Safety; Public Works and Services; Libraries; Museum, Parks, and Recreation; 
General Capital Improvements; General Debt Service; Electric Utility; and, Water Utility.  

• The “stagflation” challenges of FY 1970/71 represented the most complex since World 
War II: slowed production growth, inflation, and unemployment; likewise, the 
economic impacts resulting from today’s pandemic, while uncertain to economists 
and CFOs alike, are straining our economy and the lives of millions. Interestingly, in 
general terms, the ratio of General Fund to Non-General Fund (i.e. Enterprise) is like 
that represented in the FY 2020/21 Emergency Budget. And, like the FY 2020/21 
Emergency Budget, the FY 1970/71 budget was based on making choices in order to 
protect reserves, allow progress, and ensure a balanced budget. 

For certain, the City of Riverside will persevere from this most disruptive moment in history and 
will be better because of it – just as it has in previous generations. The City Council’s 
commitment to Strategic Planning and Priority Based Budgeting for the City of Riverside will 
go far in helping to address the long-term financial health of the City – while difficult times 
are in the field of view, future generations will benefit from the decisions made today. Just as 
the past six months altered business as usual across the globe, demanded innovation, and 
changed behaviors to ensure public health and provide baseline services essential to a 
functioning society, so too will the City of Riverside transform its practices and culture through 
the development of new priorities and outcomes pertaining to the municipal services 
provided and the revenues expended to effectively secure the solvent financial future of the 
City, its employees, and its retirees while ensuring the delivery of public services and 
stewardship of public resources. The City Council has given policy direction on various models 
of revenue generation, sustainability, and innovation districts and will soon be considering 
expanded procurement policy to support local and diverse businesses. Other models that 
may be explored to further provide the community with the services it needs for the quality 
of life it expects include cooperatives, community-owned assets, community investment 
funds, economic development corporations, and the like. And, the City Council is steadfast 
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in its guidance to elevate and advance the diversity of assets represented in Riverside’s 
people, geography and economy. 

We look forward to preparing for a Priority Based Budget in the next fiscal year that is data-
driven, priority-defined, sustainable, resilient and one that involves robust community 
engagement. As the City moves forward, a focus on the following, at a minimum, are 
important:   

• Economic growth and empowerment – facilitating investment and entrepreneurship 
by Riverside’s diverse community.  

• Financial solvency of the City of Riverside – ensuring future generations are provided 
with a solid financial foundation for public services requisite for a high quality of life. 

• Provision of core, essential services to the public – reducing subsidies and services that 
are not City Council priorities. 

• Sustainability – advancing economic prosperity, environmental stewardship, and 
social inclusion equitably across the City for the benefit of all. 

• Resiliency and readiness – ensuring that the City organization and the Riverside 
community are fully trained and prepared for human-caused and natural disruptions. 

• High performance local government – efficient and effective public services through 
City Council defined priorities and data-driven accountability.  

Thank you for your attention to this message. The City Manager’s Office believes in the 
following, which frames the approach to the City’s stewardship of public resources: 

• Public Interest is our mindset 

• Public Trust is our responsibility 

• Public Good is the purpose of our deeds 

• Public Benefit is the outcome of our efforts   

The actions manifested in this Emergency Budget, as well as those that will be considered in 
the coming months, will allow the City to provide core essential services while being 
responsive to the economic, environmental, and social needs of Riverside. 

 
 
 
Al Zelinka 
City Manager 
City of Riverside 
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Budget Resolution  
  



City of Riverside 2020-2021 Annual Budget 
 

Budget Resolution 
12  

  



City of Riverside 2020-2021 Annual Budget 
 

Budget Resolution 
13 

 

 



City of Riverside 2020-2021 Annual Budget 
 

 
14  

 
 

This Page Intentionally Left Blank 



C O M M U N I T Y
P R O F I L E





City of Riverside 2020-2021 Annual Budget 
 

Community Profile 
15 

Community Profile 

INTRODUCTION 
The City of Riverside is a major economic hub in Southern California, offering a highly educated and 
skilled workforce, affordable land and facility costs for businesses, reliable City-owned municipal 
utilities, exceptional quality of life, affordable housing, and ease of access to transportation. The City 
is ideally positioned for outdoor adventurers and international travelers, located at approximately 60 
miles east of downtown Los Angeles and centrally placed within a short distance of the San Bernardino 
Mountains, Southern California beaches, popular desert destinations, and Ontario International 
Airport.  

The City is currently ranked as the twelfth largest city in California and the seventh largest city in 
Southern California. Riverside is the largest city in, and is at the center of, the region known as the 
Inland Empire. With a population of over 4.6 million, the Inland Empire is ranked between San Francisco 
and Detroit as the 13th largest metropolitan statistical area in the United States by the U.S. Census 
Bureau and is one of the fastest growing regions in the country.  

HERITAGE 
Founded in 1870 by John North and a group of Easterners who wished to establish a colony dedicated 
to furthering education and culture, Riverside was built on land that was once a Spanish rancho.  
Investors from England and Canada transplanted traditions and activities adopted by prosperous 
citizens.   

The citrus industry in Riverside began in 1873 when Eliza Tibbets 
received two Brazilian navel orange trees from the Department 
of Agriculture in Washington, D.C.  The trees thrived in the 
Southern California climate and the navel orange industry grew 
rapidly.  Within a few years, the successful cultivation of the 
newly discovered navel orange led to a California Gold Rush of 
a different kind: the establishment of the citrus industry, which is 
commemorated in the landscapes and exhibits of the 
California Citrus State Historic Park and the restored packing 

houses in the Downtown’s Marketplace District.  By 1882, there were more than half a million citrus trees 
in California, almost half of which were in Riverside. The development of refrigerated railroad cars and 
innovative irrigation systems established Riverside as the wealthiest city per capita in the nation by 
1895.  

Riverside's citizens are proud of the City's unique character born of a tradition of careful planning, from 
the City’s carefully laid out historic Mile Square to its 1924 Civic Center designed by Charles Cheney, 
the same planner responsible for San Francisco's Civic Center. Riverside is committed to preserving the 
past as a firm foundation for the future. Created by the City Council in 1969, the Historic Preservation 
Program identifies and advances the preservation of 
Riverside's historic neighborhoods, and civic and 
commercial resources. Over 140 City Landmarks, 22 
National Register Sites, and 2 National Historic Landmarks 
have been designated by the City Council, all offering 
enjoyment and education to City residents and visitors. 
Examples include the Mission Inn, the Chinatown site, the 
National Packing House, Citrus Experiment Station, and 
engineering feats like the Gage Canal. Many of these 
landmarks are found in the Downtown's Mission Inn Historic 
District. California's Mission Revival style, born in Riverside, 
can be seen throughout the City, most notably in the 
Mission Inn, the Municipal Auditorium, the First Church of 
Christ Scientist, and the Fox Performing Arts Center. 

County Courthouse in the  
City of Riverside 
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Riverside is fortunate to have a wealth of sites and buildings that provide a link to the city's past and a 
strong sense of place.  

Many of Riverside's historic buildings are open to the public including the Catherine Bettner home, 
restored and renamed the Heritage House, which is open for tours. The Riverside Art Museum was 
designed by America's most successful woman architect, Julia Morgan, famous for William Randolph 
Hearst's Castle in San Simeon. It was originally constructed for the YWCA on land donated by Frank 
Miller. Benedict Castle was built as a private residence by Henry Jekel and is now available for special 
events and filming as are many of Riverside's historic homes and neighborhoods.  

The Mission Inn is one of the City’s most popular and well-known destinations. It was developed from 
the Glenwood Tavern, owned by Captain Christopher Columbus Miller, who moved to Riverside in 1874 

to survey land for the Gage Canal which 
brought water to Riverside. His son, Frank, 
developed a lasting interest in culture and the 
arts and took over the expansion of the Inn. 
Over the years, he embellished and expanded 
it into a unique resort, known all over the world. 
It has played host to numerous movie stars, 
musicians, and heads of state. Ronald and 
Nancy Reagan honeymooned there, and 
Richard and Pat Nixon were married on its 
grounds. Teddy Roosevelt planted a tree in its 
courtyard; and a special chair, built for 
President William Howard Taft when he visited, 
is still in the Inn's collection. 

The unique City Raincross Symbol is derived from combining a 
replica of the mass bell used by Father Junipero Serra, missionary 
priest and founder of the California Missions, and the cross to which 
the Navajo and Central American Indians prayed for rain. Called 
the "Raincross" symbol, it was designed for the Mission Inn and given 
to the city by Frank Miller. The Raincross symbol has been identified 
with Riverside since 1907. Variations of the symbol are used 
extensively throughout Riverside in architecture, street signs and 
lighting standards, and it is used on the City flag. Playing on the 
nostalgia for the state's Spanish heritage and the romanticized 
images of the missions and the Indians portrayed by Helen Hunt 
Jackson in her novels, Miller, Matthew Gage, the Sunkist 
Cooperative, the Santa Fe Railroad, and other city boosters worked 
together to market Riverside as a Spanish Mediterranean Mecca. 
Riverside's climate and landscapes continue to evoke this 
Mediterranean paradise.  

BUSINESS DEVELOPMENT 
The City of Riverside enthusiastically pursues opportunities to attract businesses to the City, encourage 
startups, and spur economic growth for the benefit of the entire community. It fosters synergetic 
relationships with local and regional colleges to expand business sectors and diversity. The City is home 
to four internationally recognized colleges and universities, including the prestigious University of 
California, Riverside (UCR) ranked in 12th place on Money magazine’s 2019 list of Top 50 Colleges in the 
U.S. In 2019, UCR opened a Wet Lab Incubator designed to house startups in the life sciences, 
agriculture, biotechnology, and medical industries. With a new Innovation District and Youth 
Innovation Center, Riverside is well-positioned to become a destination city for businesses and young 

Raincross Symbol 

Mission Inn 
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professionals. The City is a place where people of diverse talents choose to work and live and where 
entrepreneurs and businesses choose to locate and invest. 

 
In 2020, the City will open the Bourns Family Youth 
Innovation Center. With state of the art equipment 
and a mission to help propel Riverside into an 
innovative tomorrow, the center will offer both free 
and fee based activities. The mission of the new 
Innovation Center is to provide opportunities to 
visitors by introducing them to professionals and 
services that will promote and enhance learning to 
increase the likelihood of life-long success. The 
primary focus is to prepare all Riverside residents for 
success by providing a safe environment that fosters 
collaboration, learning and creativity. Such City 
initiatives demonstrate the City’s commitment to 
developing its youth and preparing them for the 
future they envision for themselves. 

INNOVATION DISTRICT 
In December 2017, the City Council designated a highly disadvantaged district in the City – where  
congestion, air pollution, and underutilized space was abundant – as Riverside’s first Innovation District 
to spark innovation, spur economic development, inspire investment, provide quality jobs, and 
enhance quality of life. The Innovation District’s boundaries encompass the space between downtown 
and UCR, including portions of the Eastside and University Avenue neighborhoods. The Innovation 
District offers companies many advantages, including: the energy of Riverside’s 24-hour downtown; 
the convenience of two Metrolink stations providing direct access to a large and extensive employee 
talent pool throughout the Southern California region; and an area with a strong history of 
entrepreneurship. As of 2020, roughly 1,700 businesses make their home in the Innovation District. 

DEMOGRAPHICS 
A city is defined by its assets, the most important one being the people that populate it and work within 
its boundaries.  Riverside is distinctly proud of its highly diverse, sophisticated, and civic-minded people, 
and of its sense of place and legacy.  The City has carefully planned for growth, while preserving local 
history, being cognizant of both the citrus-based past and the modern future.  

With a median single-family home sale price of $445,000 as of June 2020, Riverside draws many families 
pursuing the American Dream. Young couples and on-the-go professionals are also drawn by the 

The City of 
Riverside Scored 

#35 
50 Best U.S. Cities 

for Starting a 
Business in 2020 

Inc. Magazine 

The Riverside-San 
Bernardino-Ontario 

Region Scored 

#19 
30 Cities Where Small 
Business Owners are 

Thriving 
Volusion.com 

2019 Cities with the most Minority-Owned 
Startups 

Bourns Family Youth Innovation Center 
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City Demographic Sources: 
ESRI; Inland Valleys Association of Realtors; Employment Development Department Data (EDD) 

City’s many affordable homes and housing options, as well as city-life in the City’s mixed-use 
downtown buildings. Riverside offers a diverse set of employment options and is actively seeking to 
grow employment in the technology sector with the creation of an Innovation District within the City.  
Currently, the City’s high unemployment rate is directly attributable to the impact of the COVID-19 
pandemic. 

Riverside is an exciting community with excellent schools. From kindergarten to high school to higher 
education, there is a school and a program for everyone on an educational journey.  There are four 
options for higher education with facilities located in the City: California Baptist University, La Sierra 
University, Riverside Community College, and the University of California – Riverside Campus. 

The City is home to major industries such as advanced manufacturing, health and medical services, 
and retail and professional firms.  As the region’s largest city and the county seat of California’s fourth 
largest county (Riverside County), legal and government services are also a significant presence.  

 

 

 

$64,807 
Median  Household 

Income (2020) 

13.6% 

Unemployment  Rate 
(May 2020) 

32.1 
Median Age 

(2020) 

$445,000 
Median Single Family 

Home Value (June 2020) 

Largest City 
in California 

12th 331,360 

Estimated 
Population (2019) 
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BUSINESS TYPES AND RETAIL SALES 
Riverside is an important retail center in Southern California with nearly $6.7 billion in taxable annual 
sales in 2016.  The City has become a magnet for high-end retail establishments, reflecting the 
changing demographics in the City.  While the City’s roster of upscale stores is diverse, Riverside 
retailers have one thing in common: success. Businesses are taking advantage of Riverside's lower land 
cost, strategic location, and established transportation networks as a key portal for the movement of 
goods and services between the greater Los Angeles area and the rest of North America. 

 RIVERSIDE’S TOP 25 SALES TAX PRODUCERS 
(alphabetical order) 
 
Arco AM PM 
Best Buy 
Carmax 
Champion Lumber 
Consolidated Electrical Distributors 
Dch Subaru of Riverside 
Dematic 
Dutton Cadillac, Buick, Pontiac, and GMC 
Fritts Ford 
Hertz Car Sales 
Home Depot 
Lexus of Riverside 
Main Electric Supply

Moss Bros Chrylser, Dodge, Jeep, and Fiat 
Quinn CAT Company 
Riverside Chevrolet 
Riverside Honda 
Riverside Volkswagon 
Sams Club with Fuel 
Standard Textile Co 
Stater Bros. 
Target 
Toyota of Riverside 
Walmart Supercenter 
Walters Porsche, Audi, and Mercedes Benz 
 

  
Source:  HdL Companies (City of Riverside’s sales tax consulting firm), Year 2020, Calendar Quarter 1 

Sales Tax Allocation by 
Major Industry Groups 

 

Source:  HdL Companies (City of Riverside’s  sales tax consulting firm), Year 2020, Calendar Quarter 1 

Riverside’s Top 10 Sales Tax 
Producing Business Types 

 
• New Motor Vehicle Dealers 

• Building Materials 

• Quick-Service Restaurants 

• Service Stations 

• Discount Dept Stores 

• Plumbing/Electrical Supplies 

• Auto Lease 

• Grocery Stores 

• Warehouse / Farming / 
Construction Equipment 

• Used Automotive Dealers 

Autos & 
Transportation

33.3%

Business & 
Industry
16.5%

General 
Consumer 

Goods
15.4%

Building & 
Construction

13.2%

Restaurants 
& Hotels
10.0%

Fuel & Service 
Stations

5.8%

Food & Drugs
5.7%



City of Riverside 2020-2021 Annual Budget 
 

Community Profile 
20  

TOURISM AND MAJOR EVENTS 
The City of Riverside is a focal point for tourism in the Inland Empire. The Riverside tourism industry is 
supported by the Riverside Convention Center and a variety of local hotels, such as The Mission Inn 
Hotel and Spa, Hampton Inn, Hyatt Place and The Marriott. An assortment of historical landmarks, 
performing arts centers, museums, shops, restaurants, and places of entertainment are available for 
visitors to explore.  

Festival of Lights 

Performing Arts 
• Henry W. Coil Sr. & Alice 

Edna Coil School for the 
Arts 

• Riverside Municipal 
Auditorium 

• Fox Performing Arts 
Center  

• The Box at Fox 
Entertainment Plaza 

Entertainment and 
Places to Go 
• Downtown 
• Mount Rubidoux 
• UCR Botanical Gardens 
• California Citrus State 

Historic Park 
• Galleria at Tyler 
• Riverside Plaza 
• Castle Park Theme Park 
• Sky Zone Indoor 

Trampoline Park Center 

Historical Landmarks 
• Fox Performing Arts 

Center 
• The Mission Inn Hotel & 

Spa 
• Heritage House 
• Harada House 
• Riverside County 

Courthouse 
• First Congregational 

Church  
• Universalist-Unitarian 

Church 
• Benedict Castle 
• Victoria Avenue 
• Parent Washington Naval 

Orange Tree 
• California Citrus State 

Historic Park 
• De Anza Crossing of the 

Santa Ana River 

Museums 
• Museum of Riverside  
• Riverside Art Museum 
• Mission Inn Museum  
• UCR ARTS 
• March Air Field Museum 
• Brandstater Galley - La 

Sierra University  
• RCCD - Center for Social 

Justice and Civil Liberties 
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The City’s Arts and Cultural Affairs Division has created several popular arts and entertainment 
activities, including the Downtown Farmers Market, held every Saturday, where shoppers can 
purchase fresh organic produce and beautiful flowers while enjoying chef demonstrations; and an 
award-winning annual Festival of Lights. The Festival of Lights has been voted the best public lights 
display in the United States by USA Today. The following are some of the major annual events held in 
Riverside: 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

SPRING EVENTS 

FALL EVENTS 
Model Deaf Awareness Week (September) 
Chinese Moon Festival (September) 
Hometown Heroes Honor Run (October) 
Riverside Citrus Classic Bike Rides (October) 
Riverside Ghost Walk (October) 
Fall Fashion Show (October) 
Fire Expo (October) 
Halloween Carnivals @ Villegas, Bryant, Reid 
Parks (October) 
Trolley Dances (October) 
Movies in the Park (October – November) 
Dia De Los Muertos (November) 
Mission Inn Run (November) 
Salute to Veteran’s Parade (November) 
 

Truck-A-Palooza (March) 
Insect Fair (April) 
Riverside Art Market (April) 
National Crime Victims' Rights Vigil (April) 
Riverside Community Flower Show (April) 
Salute to Veterans Parade (April) 
Tamale Festival (April) 
Cinco De Mayo Fiesta & Parade (May) 
Indian Pow Wow (May) 
West Coast Thunder (May) 
Chili Cook-Off (May) 
Car/Motorcycle Show (May) 
Heritage House Ice Cream Social (May) 
Show and Go Car Show (May) 
The Great American Clean Up (May) 
Vintage Home Tour 
Spring Eggstravaganza (April) 
 

Festival of Lights (December) 
Citrus Heritage Run (January) 
Lunar New Year Festival (January) 
Victorian Twelfth Night (January)  
Martin Luther King Walk-A-Thon (January) 
Dickens Festival (February) 
Black History Parade & Expo (February) 
Chanukah Festival (December) 
Heritage House Victorian Christmas Open 
House  (December) 
Winter Wonderland (December) 

WINTER EVENTS 

SUMMER EVENTS 
Movies on Main Street 
Fourth of July Celebrations (July) 
Concerts in the Park (July – August) 
Movies in the Park (July – August) 
Magnolia Center Marketplace (May-September) 
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ACCESSIBILITY AND COMMUNITY MOBILITY 
Over the past seventy years, the physical, social and economic success Riverside has experienced 
can be attributed in part to the City's transportation network and the tremendous mobility it has 
afforded. The freeways, streets, bike paths, railways and airports that provide circulation within the City 
and access to points beyond have transformed Riverside from a relatively isolated agricultural 
community to a major city that serves as the hub of the Inland Empire. 

Riverside's growth has resulted in many beneficial effects, principally the development of industries 
and businesses that provide jobs and economic stability, creation of housing units affordable to a 
broad range of household incomes, the growth of educational institutions and the vibrancy that results 
from a diverse, multi-ethnic community.   

TRANSPORTATION NETWORK 
The City recognizes the importance of having a transportation network to serve the needs of the 
community and shape it in positive ways, as well as providing alternatives to the private automobile 
to reach destinations within Riverside and the region.  In February 2018 the City updated the Circulation 
and Community Element of its 
General Plan to reflect a focus on 
future development near existing 
transportation corridors, ensuring land 
uses are supported by an efficient 
local roadway network, embracing 
innovative solutions to congestion on 
freeways and regional arterials, 
supporting alternative modes of 
transportation such as walking, biking 
and transit, and ensuring that 
transportation options are maximized 
for all community members as 
necessary components of an 
effective and safe circulation system 
for Riverside. 

The City of Riverside can be accessed 
via Interstates 215 and 15 from the north and south, and via State Routes 91 and 60 from the east and 
west. Through these connections, the City is connected to Southern California’s freeway network, 
providing easy access to Los Angeles, San Diego, Orange County, the Coachella Valley, and beyond. 

PASSENGER/COMMUTER AND FREIGHT RAILROAD SERVICE 
For rail travelers and commuters, the Metrolink system offers a network of commuter trains that connect 
Los Angeles, Orange, Riverside, San Diego, San Bernardino, Ventura, and Kern Counties. The Metrolink 
system currently has three stations in the City – Downtown (near Mission Inn Avenue and Park Avenue), 
La Sierra (near La Sierra Avenue and Indiana Avenue), and Hunter Park (near Columbia and 
Marlborough Avenues). From these stations, travelers can reach almost any Southern California 
Metrolink destination in a short time, as well as connect to Amtrak trains. An Amtrak station is also 
located in the downtown area. 

The BNSF and Union Pacific Railroad lines run through the City, providing dependable daily freight 
service to Riverside businesses. Reciprocal switching agreements exist between the companies. 

AIRPORTS OFFERING PASSENGER AND CARGO SERVICE 
Located just 16 miles northwest of Riverside, Ontario International Airport provides passenger service 
to cities all over the world, as well as highly accessible cargo service. Commuter services are also 



City of Riverside 2020-2021 Annual Budget 
 

Community Profile 
23 

available at the airport. Several major airfreight carriers, as well as AeroMexico Airlines, Alaska Airlines, 
American Airlines, Delta Airlines, Southwest Airlines, United/United Express Airlines, and Volaris Airlines 
serve Ontario. In addition, within approximately one hour’s drive of the City are the Los Angeles 
International, John Wayne (Orange County), Long Beach, Bob Hope (Burbank), and Palm Springs 
airports. 

RIVERSIDE AIRPORT 
The City boasts its own airport, which has been serving the community for over 50 years.  Originally 
designated as the Arlington Airport, the Riverside Municipal Airport has been transformed from a single, 
dirt runway airfield serving light aircraft into a corporate aviation and business facility unique in its 
varied services to the Inland Empire. Today, Riverside's main runway (5,400 feet), as well as its second, 
cross-wind runway, serves the daily needs of small aircraft, business jets, cargo aircraft, and helicopters 
– easily handling 105,000 annual flight operations. The Riverside Municipal Airport is an aeronautical 
education hub providing the Inland Empire and surrounding counties with the largest selection of 
educational programs in flight, mechanical, and aviation degree programs. 
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Strategic Goals & Performance Measures 

THE CITY’S VISION: SEIZING OUR DESTINY 
The City of Riverside is committed to providing high quality municipal services to ensure a safe, 
inclusive, and livable community. “Seizing Our Destiny” is Riverside’s vision for the future. It envisions a 
prosperous future for Riverside through a shared commitment of community, business and civic leaders 
working together to creatively tackle local issues, implement innovative solutions, and promote the 
City’s success stories.  The Vision has four primary aspects for Riverside: to nurture Intelligent Growth, to 
function as a Catalyst for Innovation, to be a Location of Choice, and to evolve into a Unified City. 

INTELLIGENT GROWTH 
Riverside promotes an outstanding quality of life for all through intelligent growth.  This means that 
Riverside embraces economic growth and guides this growth in a manner that maintains and improves 
the community’s quality of life. An example of this intelligent growth is the repurposing of historic 
structures to provide jobs and support businesses while service as a steward of the City’s heritage and 
natural beauty. Riverside makes every effort to maximize its position as the gateway to the United 
States and the world through trade and transportation networks. 

CATALYST FOR INNOVATION 
Riverside is a catalyst for profound discoveries and creativity in the arts, technology, research, and 
business innovation.  The community leaders collaborate to address issues, which lead to more 
inventive and multi-disciplinary approaches. The people and educational institutions of Riverside 
cultivate and support useful and beneficial ideas, research, products, scholars, business-people, artists 
and entrepreneurs. Creativity and innovation permeate all of the City activities, which makes the 
community a trendsetter for the region. 

LOCATION OF CHOICE 
Riverside is a location of choice and attracts creative, entrepreneurial, dynamic and diverse people 
as residents, workers, business owners and visitors.  An unmatched landscape, year-round outdoor 
activities, ample recreational options and attention to healthy living make Riverside one of the most 

inspiring, livable, healthy and adventurous cities to live in or 
visit. The community provides an abundance of 
opportunities for visitors and residents to be amazed, 
inspired and entertained including: arts and cultural 
offerings; well-defined, welcoming neighborhoods; well-
paying jobs in strong companies; and diverse education. 
Our central location means we are within 60 minutes of 
beaches, lakes, mountain snow, apple picking, horseback 
riding, backpacking, mountain biking and more. 

UNIFIED CITY 
Riverside is committed to unifying its diverse community in 
pursuit of the common good.  One of community’s 
increasing strengths is the celebration and value placed on 
the diversity of its neighborhoods and communities.   The 
City promotes activities and events that embrace the 
various backgrounds, cultures and interests of its residents.  
This respect for diversity encourages community 
engagement that is reflective of the City’s diverse 
population. 

Mount Rubidoux 
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STRATEGIC GOALS 
In February 2015, the City Council approved the Riverside 2.0 Strategic Plan, which established new 
City Council Strategic Goals that aligned with the four pillars of “Seizing our Destiny”.  After more than 
a year of working towards Riverside 2.0 goals, the plan was re-examined and updated to remove goals 
that were accomplished, revise existing goals to better reflect priorities, and add goals consistent with 
new priorities. The revised Riverside 2.1 strategic goals reflected seven areas of strategic priority along 
with five effective government principles. The graphic below demonstrates the interconnectivity of the 
City’s strategic goals. 

Each City department’s strategic goals and related performance measures are listed in the 
Department Budget Detail section of this budget document, in the applicable department. 

STRATEGIC PLAN UPDATE 
The City is currently working to update its strategic plan to reflect the vision and priorities of the current 
City Council and City management. The strategic plan is expected to be adopted by the City Council 
in 2020 and will serve as the foundation for the City’s transition to a Priority Based Budgeting 
methodology. 

PERFORMANCE MEASURES 
In addition to the update of the strategic goals, department-specific performance measures were 
added to:  

• Create meaningful, reliable and useful performance measures that will guide the City Council 
in making policy and budget decisions and assist management in operational decisions. 

• Assess and, when necessary, correct performance of City departments, programs and services. 

• Provide meaningful information to the public on the quality and effectiveness of key City 
programs and services through easy to understand performance indicators. 
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After significant input from City departments and executive management, the Governmental Affairs 
Committee, the Budget Engagement Commission, and the community, City Council approved the 
Riverside 2.1 Strategic Goals and Performance Measures in June 2017. Performance measure updates 
are provided on a quarterly basis (please see Appendix A for the most recent report available as of 
the publication date of this document). However, with the declaration of the COVID-19 emergency in 
March of 2020, the City temporarily suspended performance measure updates to focus on critical 
services prompted by the emergency. Visit the City’s Engage Riverside website1 to view the most 
current performance measurement updates. 

VITAL INDICATORS 
Several citywide vital indicators were also developed to reflect the City’s overall condition in key areas 
of financial health and operational performance such as investments, level of financial reserves, and 
staff turnover rate. The most recent results as of the date of publication are for FY 2019/20, Quarter 2. 

VITAL INDICATOR (CITYWIDE PERFORMANCE 
MEASURE) 

PERFORMANCE 
TARGET 

FY 2019/20 
Q2 ACTUAL TRACKED BY 

Average satisfaction with city services Above 95% 94% City Manager’s 
Office 

Percent of businesses paying business tax on or 
before the expiration date Above 85% 68% Finance 

General Fund reserve level Above 15% 20% Finance 

Difference between year-end actual General 
Fund expenditures & approved budgeted 
expenditures 

Below 2% (4%) Finance 

Difference between year-end actual General 
Fund revenues & approved budgeted 
revenues 

Below 2% 2% Finance 

General Fund pension cost percentage of total 
budget Below 20% 15.5% Finance 

General Fund pension cost per capita Below $150 $174 Finance 

Enterprise Fund’s pension cost per customer Below $60 $74 Finance 

General Fund outstanding debt per capita Below $1,250 $732 Finance 

Enterprise Funds’ outstanding debt per 
customer Below $4.500 $3,679 Finance 

Percentage of employees satisfied or very 
satisfied with citywide training program services Above 90% 87% Human 

Resources 

Percentage of participants whose learning 
needs are met or exceeded Equals 85% 87% Human 

Resources 

Average time to fill civilian vacant positions Below 95 days 86 days Human 
Resources 

Number of critical classifications for which 
eligible lists are available 

Maintain above 15 
classifications 15 Human 

Resources 

Utility Bond Credit Rating AAA rating AAA Water 
-AA Electric Public Utilities 

 
 
1 RiversideCA.gov/Transparency/Results  

https://riversideca.gov/transparency/results/
http://www.riversideca.gov/Transparency/Results
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Guide to the Budget 

PURPOSE OF THE BUDGET 
The City budget sets forth a strategic resource allocation plan that addresses the City Council’s 
Strategic Goals. The Budget is a policy document, financial plan, operations guide, and 
communication device all in one. Through the budget document, the City demonstrates its 
accountability to its residents, customers, and the community-at-large.  

The City’s Budget accomplishes the following:  

• Determines the quality and quantity of City programs and services;  

• Details expenditure requirements and the estimated revenue available to meet these 
requirements;  

• Connects the activities of individual City Departments to the City Council’s Strategic Goals;  

• Sets targets and provides a means of measuring actual accomplishments against goals; and  

• Serves as a communication device that promotes the City’s vision and direction, fiscal health 
and vitality, and what the public is getting for its tax dollars. 

Additionally, the budget provides the legal authority for expenditures and a means for control of 
municipal operations throughout the fiscal year. Accordingly, the City Charter mandates that a 
budget be adopted prior to the beginning of the fiscal year.  

The budget process furnishes departments with an opportunity to justify departmental work programs, 
to propose changes in services, and to recommend revisions in organizational structure and work 
methods. It also enables the City Manager to review these aspects and make appropriate 
recommendations to the City Council.  

Presentation of the budget to the City Council provides an opportunity to explain municipal programs 
and organizational structures. It also allows the Council to judge the adequacy of the proposed 
operating programs, to determine basic organizational and personnel staffing patterns, and to 
establish the level of municipal services to be rendered with the available resources. In order to 
accomplish these objectives, the budget must combine an explanation of anticipated financial 
resources for the ensuing fiscal year with proposed expenditures, supported by sufficient information 
on the proposed programs and activities to assess the appropriateness of the recommended levels of 
services.  

THE OPERATING BUDGET, CAPITAL BUDGET, AND CAPITAL IMPROVEMENT PROGRAM 
The budget document contains information about both the City’s operating and capital budgets. The 
operating budget details the funding for the day-to-day operations and obligations of the City for a 
specific fiscal year such as personnel costs, vendors and contractors, utilities, building maintenance, 
and debt payments. The capital budget details planned expenditures for the same fiscal year to 
construct, maintain, or improve City facilities such as fire and police stations, libraries and museums, 
parks, recreation centers, sewers, and electric and water infrastructure.  

The Capital Improvement Program (CIP) is a separate five-year planning document that details 
planned capital expenditures. Capital projects range from road maintenance or construction to the 
renovation of municipal buildings, recreation centers and ball fields, to water main and sewerage 
system replacement. The CIP relates capital project needs to the financial sources that will support 
their realization and the timeframe in which both the financing and work will take place. Often 
spanning multiple years, capital improvement projects typically carry considerable future impact. They 
are often financed over a longer period of time, in effect spreading the cost of the project across 
generations of beneficiaries. Because of the more long-term nature of the CIP and the sometimes 
complex nature of capital project financing, the CIP is presented in a separate document. However, 
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the first year of the CIP is integrally related to the Annual Budget document, and therefore a summary 
of the CIP is provided in the Capital Improvement Program Overview section of this budget.  

Most expenditures found in the first year of the CIP are included in the Annual Budget’s capital budget 
component. However, certain projects for which funding is not yet secure or planning is not complete 
are budgeted through supplemental appropriations later during the fiscal year. Additionally, debt-
financed projects are typically reflected twice in the Annual Budget as an original capital expenditure 
from the proceeds of the debt and as payments of principal and interest over a number of years. For 
example, the City’s Measure G Bond Initiative funded construction of various projects for the Riverside 
Fire Department several years ago. Because bonds were issued to fund these projects, payments of 
principal and interest are still shown in the budget each year until fully paid off. 

COVID-19 IMPACT ON BUDGET DEVELOPMENT 
As a result of the COVID-19 pandemic, the City was forced to shift its focus from the FY 2020-2022 
Biennial Budget development process to reassess the drastic change in the financial landscape. The 
COVID-19 emergency prompted the State to issue a stay-at-home order requiring the City to 
temporarily suspend public meetings to comply with State and County directives. In addition to the 
interruption in the traditional budget development process, the COVID-19 emergency presented 
significant, albeit unquantifiable, challenges to City finances. It was immediately apparent that the 
stay-at-home order, the temporary shutdown of many City businesses, the closure of City facilities, and 
the suspension of some City services would significantly impact City revenue sources. What was 
unknown during the emergency budget process and after the adoption of the budget was how long 
the shut-down would last and what economic recovery would look like. 

As a result of these challenges, the City temporarily shifted to a one-year budget and instituted an 
emergency budget process that is compliant with the City Charter, presenting the CIP budget to the 
Planning Commission and an annual budget to the City Council. Staff, working in conjunction with the 
City’s various boards and commissions, will recommend intracycle budget updates to the adopted FY 
2020-2021 emergency budget as more data becomes available during the fiscal year. A more 
detailed explanation of the impact of the pandemic on the budget development process is described 
in the City Manager’s Budget Message on page 6. 

The following narrative about the development of the City’s budget describes a typical budget 
development process for a biennial budget in the absence of an emergency. These budget 
development processes remain firmly in place to guide budget development – absent a declared 
local emergency – to ensure transparency and participation in the City’s budget process. 

BUDGET PROCESS 
The City of Riverside’s fiscal year begins each July first and concludes on June 30. In accordance with 
fundamental democratic principles, the City embraces the notion and practice of citizen 
participation, especially in key planning and resource allocation activities. Therefore, the development 
of the budget process begins early in the prior fiscal year to ensure adequate planning and community 
input into that planning. Engagement with City leadership, commissions and the community occur 
throughout the process. 

GUIDING BUDGET PRINCIPLES 
The City is committed to preserving services and finding additional efficiencies to enhance the City’s 
fiscal health work toward achievement of its Riverside 2.1 strategic initiatives. To this end, the City 
applied four guiding principles during the development of the FY 2020-2021 budget. 
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FINANCIAL ACCURACY 
Executive management sees a comprehensive data collection and analyzation effort to achieve 
accurate financial targets and projections as a core tenet, essential for the City’s future fiscal 
foundation. During the development of the FY 2020-2021 Budget and FY 2020-2025 Five-Year Financial 
Plans, City staff performed comprehensive analysis of past performance, collected relevant data from 
internal and external sources, consulted subject matter experts, and used this data to produce well-
informed projections for the budget document and plans.  

Due to the late occurrence of the COVID-19 emergency in the budget development cycle, only the 
General Fund and Measure Z fund have been updated to include the potential impacts of COVID-19 
on their respective revenue sources. Actual fiscal impact could not be reasonably projected at the 
time, due to the unknown longevity of state restrictions imposed on business operations and the 
population at large. The City will monitor the situation and perform intracycle budget updates as 
needed. 

FINANCIAL RESPONSIBILITY AND DISCIPLINE 
Financial responsibility requires acknowledging and fully disclosing the City’s critical funding 
requirements. Fiscal discipline demands City departments operate within their budget. Management 
action calls for timely recommendation to City Council to address any financial issues confronting the 
City. Each of these aspects of financial responsibility and discipline were applied during the budget 
development process. 

MAINTAINING ESSENTIAL SERVICES AND INFRASTRUCTURE 
In concert with the Responsible Spending Vision Pledge adopted in October 2016, the City will find 
ways to address the challenges in funding its existing programs and services and identify revenues for 
the critical needs that have been unfunded for years, including repair, maintenance and replacement 
of our buildings, roads and sidewalks, streetlights, and fleet, such as first responder vehicles. This tenet 
was applied extensively during the development of the budget; city leadership applied budget 
strategies that will have the least, or no, impact on City services and infrastructure. Additionally, 
Measure Z has provided a revenue source for many of these needs, and City departments continue 
to suggest ideas for new revenue generation. 

TRANSPARENT AND PARTICIPATORY PROCESS 
The typical budget development period includes many opportunities for the Riverside community to 
contribute to budget development, including City Council, Budget Engagement Commission (BEC), 
and ward-specific meetings. Additionally, reader-friendly budget publications are made available on 
the City’s Budget website at RiversideCA.gov/Budget. Although the pandemic compromised the 
City’s ability to facilitate a high degree of public engagement for this budget, the City intends to 
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ensure a return to this process with the next budget cycle, either in person, or through virtual 
technology methods. 

DEVELOPMENT OF A PRELIMINARY BUDGET 
FINANCE DEPARTMENT 
The budget process begins in the Finance Department in October, with 
the preparation of baseline revenue and expenditure assumptions. 
Personnel assumptions are the primary focus of the Budget Office at this 
stage, with a comprehensive assessment of the impact of current or 
anticipated employee Memorandums of Understanding (MOUs). The 
current MOUs are tied to the performance of key General Fund revenue 
sources, so revenue projections are also developed during this period. 

CITY DEPARTMENTS 
In December, City departments attend a budget kickoff meeting where 
they receive the budget development calendar, a summary of the 
baseline budget, and direction on balancing measures, if applicable. The 
baseline budget represents the amount of funding available to maintain 
programs and current service levels and make progress towards meeting 
the City’s Strategic Goals. During the months of December through 
January, departments define budgetary needs in relation to services, 
programs, and related strategic goals. Departments apply balancing 
measures using the criteria provided by City leadership. Departments also 
identify capital projects and funding sources for those projects during this 
time. In February, the departments meet with City management to review 
their budgets and staffing requests and receive guidance on final budget 
development. Final budgets are due from City departments by the end 
of January. Internal review of department budget submissions takes 
place in February, with executive leadership recommending adjustments 
and providing guidance on the budget submissions of each City 
department.  

COMMUNITY ENGAGEMENT 
Community engagement begins in earnest in March and continues 
through April, with the presentation of department budgets to their 
respective boards and commissions, where applicable. Presentations of 
department budgets to the Budget Engagement Commission (BEC) 
follow, where the departments receive feedback from BEC 
Commissioners on their proposed budget and budget strategies. All 
budget documents presented in public meetings are published to the 
City’s Budget website2. 

The Budget Office holds a budget workshop for the City Council in April 
and coordinates with each Council Member to hold Community Budget 
Workshops at regularly scheduled Ward meetings. Budget staff present 
the General Fund preliminary budget to attendees, answer questions, 
and gather feedback. Presentations are also provided to local business 
groups, such as the Greater Riverside Chamber of Commerce. 

DEVELOPMENT OF A PROPOSED BUDGET AND FIVE-YEAR FINANCIAL PLANS 
An internal budget workshop is attended in February by department heads and budget liaisons to 
discuss and select final balancing measures, with consideration of both the feedback received at 
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various public meetings and the strategic priorities defined by the City Manager. During this timeframe, 
the City Manager’s Office and Budget Office review departments’ critical unfunded needs and work 
to identify potential funding sources, such as Measure Z. In addition to community engagement, the 
period of March through April is spent updating the General Fund preliminary budget; incorporating 
community, BEC, and City Manager feedback into the citywide budget; and developing Five-Year 
Financial Plans for the Enterprise funds.  

Departments present their preliminary budgets to the BEC at a Council workshop in early April. At these 
public meetings, Council members and the public gain an in-depth view into each City department’s 
operations and fiscal challenges. Members of the BEC and City Council may ask questions and express 
desired changes to the proposed budget. Public participation and comment is encouraged during 
these workshops. Subsequently, feedback from all public meetings is incorporated into the budget to 
produce a proposed budget which will be recommended for Council adoption. 

PROPOSED BUDGET SUBMISSION TO CITY COUNCIL 
The City Charter requires that the City Manager provide City Council with a written proposed budget 
at least 35 calendar days before the beginning of each fiscal year (May 26). The Proposed Budget 
represents the culmination of the preliminary budget presentations to numerous boards, commissions, 
and community groups, as well as the Council budget workshop, incorporating the feedback received 
from those events to produce a Proposed Budget. In May, the Proposed Budget, Five-Year Financial 
Plans, and Capital Improvement Program are presented to the City Council. Following the review of 
the budget, City Council sets a Public Hearing for June and provides public notice at least 20 days 
before the hearing as required by the City Charter. Copies of the proposed budget are made 
available for inspection by the public in the City Clerk’s Office and on the City’s publicly accessible 
website. 

BUDGET ADOPTION BY CITY COUNCIL 
As required by the City Charter, City Council will adopt the City’s budget no later than June 30 of the 
fiscal year preceding the budget submitted for approval. The final budget submitted to the Council 
will be inclusive of all changes requested by the Council during the presentation of the proposed 
budget in May. The budget becomes effective July 1. 

MID-CYCLE BUDGET UPDATE / QUARTERLY REPORTS 
Per the City Charter, Section 601(d), the City Manager shall “keep the City Council advised of the 
financial condition and future needs of the City and make such recommendations as may seem 
desirable to the City Manager.” In order to accomplish this mandate, the City Manager presents a 
Mid-Cycle Budget Update in May of the second year of a biennial budget period. This update includes 
necessary adjustments to the operating budget and personnel detail that have been identified by 
staff since the adoption of the Biennial Budget. For all budgets adopted, whether annual or biennial, 
quarterly fiscal updates are presented to the BEC and City Council to keep City leadership and the 
public apprised of the City’s financial condition throughout the budget period. The quarterly updates 
include recommended budget adjustments and fiscal strategies as needed to respond to the current 
fiscal state of the City. 

ADJUSTMENTS TO THE ADOPTED BUDGET 
The City Council may amend or supplement the adopted budget with the affirmative vote of at least 
five members to authorize the transfer of unused balances appropriated for one purpose to another 
purpose or to appropriate available funds not included in the budget. The City Manager is legally 
authorized to transfer budgeted amounts between divisions and accounts within the same 
department and fund over the course of a fiscal year. Transfer of appropriations between Departments 
or funds and increased appropriations must be authorized by the City Council. Through City Council 
adoption of the budget resolution (page 11), the Chief Financial Officer/City Treasurer may authorize 
inter-fund transfers as required provided funds are available, or as authorized by the City Council 
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through the adoption of the budget. City Council approval is required for all transfers from 
unappropriated fund balances or fund balance contingency reserves. 

BASIS OF BUDGETING: ACCOUNTING VERSUS BUDGETARY BASIS 
The modified accrual basis of accounting is used by all General, Special Revenue, Debt Service, and 
Capital Projects Funds. This means that revenues are recognized when they become both measurable 
and available. Measurable means the amount of the transaction can be determined and available 
means collectible within the current period or soon enough thereafter to be used to pay liabilities of 
the current period. Expenditures are recorded when liabilities are incurred, except that principal and 
interest payments on long-term debt are recognized as expenditures when due. The accrual basis of 
accounting is utilized by all Enterprise and Internal Service Funds. This means that revenues are 
recorded when earned and that expenses are recorded at the time liabilities are incurred.  

The City’s basis for budgeting is consistent with accounting principles generally accepted in the United 
States of America and with the City’s financial statements as presented in the Comprehensive Annual 
Financial Report (CAFR). Exceptions are as follows: 

• Capital expenditures within the Enterprise Funds and Internal Service Funds are recorded as assets 
on an accounting basis but are shown as expenditures on a budgetary basis. 

• Depreciation of capital assets and amortization of various deferred charges are recorded on an 
accounting basis only. These charges are not reflected in the budget document. 

• Principal payments on long-term debt within the Enterprise Funds and Internal Service Funds are 
applied to the outstanding liability on an accounting basis but are shown as expenditures on a 
budgetary basis. 

• Continued/Carryover appropriations represent previously budgeted funds unexpended at the end 
of the applicable budget period. Carryover requests approved by City Council are added to the 
City’s current budget period but are not included in the budget document or original budget 
submission to City Council. 

• Certain Capital Projects Funds related to the City’s assessment districts and CFDs, certain Public 
Works Capital Projects Funds, and certain Capital Projects Funds used to account for expenditures 
associated with bond or certificate of participation issues are not included in the budget although 
they are reflected on the City’s GAAP financial statements. These items are appropriated as 
needed throughout the fiscal year with approval from City Council. 

FISCAL POLICIES 
The development of the City’s budget is shaped by numerous fiscal policies. These policies promote 
and ensure organizational continuity, consistency, transparency, and responsibility from year to year. 
This section identifies some of the fiscal management tools that the City of Riverside uses to guarantee 
fiscal and programmatic integrity and to guide the development of the City’s budget. The City’s fiscal 
policies are accessible via the City’s Finance Department website3. 

BALANCED BUDGET 
In February 2018, the City adopted a Balanced Budget Fiscal Policy to ensure that the City’s budgets 
are consistent with Government Finance Officers Association (GFOA) recommendations. GFOA 
recommends that governments adopt a policy that defines a balanced budget, commit to ensuring 

 
 
3 RiversideCA.gov/Finance/Fiscal-Policies.asp 
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a balanced budget is maintained to provide the best possible services to taxpayers, and provide 
disclosure when the City deviates from a balanced budget. 

The City’s policy is to adopt a biennial structurally balanced budget at an individual fund level. A 
biennial budget is structurally balanced when, over the course of two fiscal years, ongoing revenues 
equal ongoing expenditures, and limited duration or one-time revenues are only used for limited-
duration or one-time costs. When developing a biennial balanced budget, the following elements 
must be considered: 

• The City’s reserve policies for individual funds (e.g., General Fund, Liability, Electric, Water and 
Sewer) must be taken into consideration to achieve or maintain an individual fund’s reserve 
target; 

• If a structural imbalance occurs or one-time revenues are used, the biennial budget will include 
a plan to bring revenues and expenditures into structural balance within the biennial budget 
cycle; and 

• Appropriated revenues may include transfers from fund balances where such fund balance is 
expected to exist by the end of the fiscal year preceding the year of the adopted budget, 
and contingent upon meeting the minimum reserve requirements. 

LONG-TERM FINANCIAL PLANNING 
In February 2018, the City adopted a Long-Term Financial Planning Policy to assist City leaders (elected 
officials and City management) in making prudent and informed financial decisions regarding 
economic development, tax policy and labor negotiations. Credit rating agencies encourage long-
term financial planning, and generally favor government entities with such plans when assigning bond 
ratings. 

The Long-term Financial Planning policy requires the City to adopt long-term financial plans spanning 
at least five years for all major City funds (e.g., General, Electric, Water, Sewer, etc.) in conjunction with 
the budget. The long-term financial plans should incorporate the following elements as relevant and 
appropriate: 

• An analysis of economic and demographic data at the national, state and local level; 

• Past revenue and expenditure trends; 

• Forecast assumptions; 

• Forecasts of major revenues and expenditures based on known data, documented 
assumptions, and input from subject matter experts, and various internal and external 
stakeholders; and 

• Compliance with existing City fiscal policies. 

GENERAL FUND RESERVE  
In September 2016, the City updated its General Fund Reserve policy to ensure that reserve funds can 
be used to address any significant and unanticipated financial needs of the General Fund on an 
emergency basis, as well as provide additional resources to assist in maintaining stable service levels 
in times of fluctuating revenue and/or unanticipated expenditures. The City established a 15% 
minimum required reserve balance for the General Fund in two categories: 

• Emergency Reserve – 10% of General Fund Expenditure Budget: Established for the purpose of 
addressing any extremely unusual and infrequent occurrences, such as a major natural disaster 
or a major unforeseen settlement. Use of this reserve requires declaration of an emergency by 
a two-thirds majority of the City Council with specification of the maximum dollar amount to 
be used. If the Emergency Reserve is accessed, City staff must present a plan to City Council 
for returning the Emergency Reserve to the 10% minimum level following the end of the 
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emergency. The plan must include a timeline for restoring reserves that does not exceed three 
years. 

• Economic Contingency Reserve – 5% of General Fund Expenditure Budget: Established for the 
purpose of providing a “bridge” to facilitate a measured and thoughtful reduction in 
expenditures during times of economic downturn, rather than making immediate and drastic 
budget cuts without the time for proper evaluation. Use of this reserve requires approval by a 
two-thirds majority of the City Council. Once utilization of the Economic Contingency Reserve 
has been terminated, City staff must present a plan to City Council for returning the Economic 
Contingency Reserve to the 5% minimum level within three years.  

Reserve Target: The General Fund Reserve policy established a goal to bring reserves to a total of 20% 
of the General Fund expenditure budget (15% Emergency Reserve and 5% Contingency Reserve) 
budget by FY 2019/20. (The City met this goal and currently carries a 20% reserve balance.) 

Surplus Reserves: General Fund Reserves that exceed 20% are categorized as Surplus Reserves. City 
Policy requires City Staff present a plan to the City Council with options for appropriate uses of Surplus 
Reserves if it exceeds 10% of the General Fund expenditure budget during a fiscal year (for a total 25% 
General Fund Reserve balance). Acceptable uses of the surplus funds include deferred capital 
projects, vehicle or equipment purchases, or other expenditures of a one-time nature. 

Use of General Fund Reserves for Other Purposes: The City recognizes that from time to time there may 
be reasons to utilize General Fund reserves for special projects, programs, and purchases of a one-
time nature. If Surplus Reserves are to be used, City Council may appropriate funds in the context of 
the City’s overall financial needs as presented by City Staff. If Surplus Reserves are not available, City 
Council may appropriate funds from the Economic Contingency Reserve for one-time projects with 
two-thirds approval in the context of the City’s overall financial needs as presented by staff. City staff 
must include an appropriation to reserves in the following fiscal year’s budget to restore the Economic 
Contingency Reserve to minimum levels. Any report requesting a supplemental appropriation from 
reserves must include an analysis of the impact of the appropriation on the General Fund Reserve 
balance. 

MEASURE Z RESERVE 
On April 2, 2019, the City adopted a Measure Z Reserve Policy establishing a minimum reserve balance 
of $5 million. The use of reserves requires an affirmative vote of at least five Council members, and 
reserves are required to be replenished within two years. The policy also provides for a wind-down plan 
that includes the strategic depletion of the reserves over the final three years of the effective term of 
the transaction and use tax. Surplus reserves are to be allocated to new spending initiatives. 

SEWER RESERVE 
The City Council adopted a Sewer Enterprise Fund Reserve Policy in November 2016 designed to 
establish guidelines to ensure the fiscal stability of the Sewer Fund. Three major reserve categories are 
defined in the policy: 

1. Restricted Reserves established and utilized for narrowly defined purposes as specified by legal 
restrictions, bond covenants, emergencies, and other regulations or ordinances as approved 
by the City Council. This reserve category includes a cash amount equal to 10% of annual 
operating expenses of the Sewer fund.  

2. Unrestricted, designated reserves meet specific purposes set aside by City Council and may 
be held for specific capital or operating purposes. Examples include customer deposits and 
Sewer public benefit funds.  

3. Unrestricted, undesignated reserves may be used for any lawful purpose and have not yet 
been designated for specific use. Reserve allocations in this category include: 
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a. Operating/Maintenance (Working Capital) equal to a minimum of 60 days with a target 
level of 120 days of operating and maintenance expenses based on the most recent 
audited financial statements. 

b. Debt Service equal to a minimum of 50% with a target level of 100% of the maximum 
annual debt service payment in the upcoming fiscal year. 

c. Emergency Capital and Equipment equal to a minimum of 0.5% with a target of 1% of 
the replacement value of depreciable capital assets for the sewer system (sewer 
collections and the Riverside Water Quality Control Plant (RWQCP). 

d. System Improvements Capital (Capital Construction) equal to a minimum of 25% with 
a target of 50% of the projected five-year rolling average capital project expenditures 
for the Sewer fund. 

e. Heavy Equipment Replacement equal to a minimum of 25% with a target of 50% of the 
projected five-year rolling replacement schedule of heavy equipment for the Sewer 
fund. 

ELECTRIC AND WATER RESERVES 
In July 2016, the City Council adopted a set of fiscal policies for the Riverside Public Utilities (RPU) funds, 
including policies for cash reserves, debt management, forecasting and financial planning, and more. 
The cash reserve policy defines three major categories of reserves for the Electric and Water funds as 
follows, with the reserve amount specific to each fund individually: 

1. Restricted Reserves established and utilized for narrowly defined purposes as specified by legal 
restrictions, bond covenants, and other regulations or ordinances.  

2. Unrestricted, designated reserves meet specific purposes set aside by the Board of Public 
Utilities and City Council and may be held for specific capital or operating purposes. Examples 
include customer deposits and reserves for capital repair or replacement.  

3. Unrestricted, undesignated reserves may be used for any lawful purpose and have not yet 
been designated for specific capital and operating purposes. Reserve allocations in this 
category include: 

a. Operating (Working Capital) equal to a minimum of 60 days with a target level of 90 
days of operating and maintenance expenses based on the most recent audited 
financial statements. 

b. Rate Stabilization equal to a minimum/target of 10%/20% (Electric) and 7%/15% (Water) 
of operating revenues. 

c. Emergency Capital equal to a target of 1% with a maximum level of 2% of the value of 
depreciable capital assets, in conjunction with a target of 6 months and a maximum of 
9 months of the following year’s approved capital improvement expenditures for each 
fund. 

d. Debt Service equal to the maximum semi-annual debt service payment in the 
upcoming fiscal year. 

The cash reserve policy also allows for the use of a line of credit as an alternative to holding cash 
reserves to meet the target minimum reserve levels. This strategy benefits RPU during periods of capital 
spending, allowing RPU to utilize cash reserves on capital projects and reduce rate impacts to 
customers, while remaining in compliance with target minimum reserve levels. 

SELF-INSURANCE TRUST FUNDS POLICY 
On November 28, 2017, the City Council adopted the Self-Insurance Trust Funds Reserve Policy. The 
purpose of the policy is to maintain a prudent level of cash reserves in the City’s Self-Insurance Trust 
Funds to address anticipated future payouts, while recognizing that not all liabilities will result in actual 
cash outlays and some liabilities reflect expenses to be incurred over multiple future years. Recognizing 
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the City’s fiscal realities, the policy establishes a 40% minimum funding level of the total combined 
current claims liability outstanding for the Self-Insurance Trust Funds effective June 30, 2018, increasing 
that minimum level to 50% effective June 30, 2020. In October 2019, the Finance Department reported 
to the Finance Committee that the 50% minimum reserve level was achieved at June 30, 2019, based 
on unaudited cash on hand. 

PENSION FUNDING 
On August 6, 2019, the City approved a Pension Funding Policy to increase the funding ratio of the 
City’s pension plans and to reduce pension contributions from City funds in order to maintain City 
programs and services. The policy provides for the establishment of a Section 115 Pension Trust to 
realize greater investment returns than what is available through the City’s cash pool investments. 
Unanticipated one-time revenues received by the City are to be prioritized at a rate of 50% of the 
revenue alongside other critical needs to make one-time payments on the City’s unfunded accrued 
pension liability.  

PROPOSITION 4 (GANN) APPROPRIATION LIMIT 
Proposition 4 or the “Gann Initiative” was passed in November 1979 and Article 13-B was added to the 
California Constitution. For state and local governments, the initiative mandates that the total annual 
spending limit for a fiscal year cannot exceed the spending limit for the prior fiscal year. This limitation 
is adjusted for the change in cost of living and population, except as outlined in the government code. 
The initiative requires that the City Council establish its spending limit each year by resolution. 

The Appropriations Limit is calculated by determining appropriations financed by proceeds of taxes in 
the 1978/79 base year and adjusting the limit each subsequent year for changes in the cost of living 
and population. This Appropriation Limit is the maximum limit of proceeds from taxes the City may 
collect or spend each year. Appropriations financed by proceeds of taxes are limited to actual 
revenues collected if they are lower than the limit. The Appropriations Limit may be amended at any 
time during the fiscal year to reflect new data. 

In June 2020, the City Council adopted a Resolution No, 23591 to establish the City of Riverside’s annual 
Gann Appropriations Limit for FY 2020/21. For more detail about the Gann Limit calculation, please see 
Appendix C. 

CONTINUED/CARRYOVER APPROPRIATIONS 
The City’s Municipal Code states that all unexpended or unencumbered appropriations shall lapse at 
the end of the fiscal year, except for appropriations for capital projects that are required for the 
completion of the approved project. Other encumbered funds from the previous fiscal year are 
carried over to the current fiscal year through a list of continued appropriations. In addition to list of 
continued appropriations, the City has established a carryover review process that allows a 
department to submit justification for unencumbered, available funds that it recommends be carried 
over to the next fiscal year. The final list of continued appropriations, including both encumbrances 
from the previous year and unencumbered funds approved for carryover, is then adopted by the City 
Council and becomes part of the City’s budget. These continuing appropriations are not included in 
the budget document. 

CASH/INVESTMENT MANAGEMENT 
One of the City’s highest fiscal management priorities is maintaining the value of its cash and 
investment assets. In accordance with the City Charter and under authority granted by the City 
Council, the Chief Financial Officer is designated the responsibilities of the Treasurer and is responsible 
for investing the unexpended cash in the City Treasury. The City’s investment program is managed in 
conformance with federal, state, and other legal requirements, including California Government 
Code Sections 16429.1-16429.4, 53600-53609, and 53630-53686. 
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The City’s Investment Policy was updated and approved by City Council in April 2020 to ensure the 
effective and judicious fiscal and investment management of the City’s funds. The City’s portfolio is 
designed and managed in a manner that provides a market rate of return consistent with the public 
trust and the prioritized objectives of safety, liquidity, and yield. The full text of the City’s Investment 
Policy is available at the Finance Department's Fiscal Policies4 website. 

DEBT MANAGEMENT 
The California Constitution requires that long-term debt pledged by the full faith and credit of the City 
can only be approved by voter referendum. Per State of California statute, the City’s debt limit is set 
at 15% of total adjusted assessed valuation of all real and personal property within the City. This limit 
applies to debt supported by taxes. 

Currently, the City’s total General Obligation Debt is significantly below its debt limit. The City also 
carries bonded debt secured by specific revenue sources, Certificates of Participation, and Lease 
Revenue Bonds secured by interests in City assets as well as capital leases and loans. The Finance 
Department actively monitors the City’s debt portfolio to ensure that adequate revenues exist to 
service debt and to identify opportunities to reduce debt service costs. 

CITY DEBT PROFILE  
According to the City of Riverside’s Comprehensive Annual Financial Report for the fiscal year ended 
June 30, 2019, net bonded debt equaled $1.8 billion. The following are some of the credit ratings 
maintained by the City as of June 30, 2019. 

 
Standard and 

Poor’s Financial 
Services, LLC 

 
Fitch Ratings Inc. 

 Moody’s Investors 
Service 

      

General Obligation Bonds AA  AA  A1 
Taxable Pension Obligation Bonds AA  AA-  Not Rated 
Electric Revenue Bonds AA-  AA-  Not Rated 
Sewer Revenue Bonds AA-  Not Rated  A1 
Water Revenue Bonds AAA  AA+  Aa2 

DEBT LIMIT 
Of the City debt outstanding as of June 30, 2019, $9.2 million was supported by taxes and subject to 
the legal debt limit. The City’s assessed valuation for the FY 2018/19 was $20.8 billion resulting in a debt 
limit of $779,945 million and a current ratio of debt to assessed value of 1.2%. This percentage is well 
below the mandated limit and is not expected to exceed the limit for the duration of the 2020-2021 
budget period.  

RISK MANAGEMENT 
The City is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; 
errors and omissions; injuries to employees; and natural disasters. Internal Service Funds have been 
established to account for and finance the uninsured risks of loss. Various insurance policies are carried 
by the City to cover risks of loss beyond the self-insured amounts covered by the Internal Service Funds. 
Using an internally developed allocation model, the cost of the various insurance coverages, whether 
self-insured or externally insured, are allocated to city departments. 

In November 2017, the City updated its Self-Insurance Trust Funds Reserve Policy to ensure it maintains 
a prudent level of cash reserves while recognizing that not all liabilities will result in actual cash outlays 
and some liabilities reflect expenses to be incurred over multiple future years. The revised policy 

 
 
4 RiversideCA.gov/Finance/Fiscal-Policies.asp 

http://www.riversideca.gov/Finance/Fiscal-Policies.asp
http://www.riversideca.gov/Finance/Fiscal-Policies.asp
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establishes the minimum cash balances for the City’s Self-Insurance Trust Funds, which consist of the 
Worker’s Compensation and General Liability funds. The minimum cash balance must be at minimum 
40% funding level of the total combined current claims liability outstanding for the Self-Insurance Trust 
Funds effective June 30, 2018, increasing that minimum level to 50% effective June 30, 2020. The 50% 
reserve level is expected was achieved in FY 2019/20. 

If at any future point of measurement, the combined cash reserve is lower than the required minimum 
balance, staff must present a plan to the City Council as part of the subsequent budget process (e.g. 
two-year budget adoption or mid-cycle update) to bring the balance above the minimum 
requirement within three fiscal years. 

If at any future point of measurement, the cash balance in any of these funds is more than 25 
percentage points above the required minimum balance (e.g. above 75% after June 30, 2020), then 
staff must present a plan to the City Council as part of the subsequent budget process to reduce 
charges to the contributing City funds in a manner proportionate to the way that the funds were 
originally contributed.   



F I V E - Y E A R
F I N A N C I A L  P L A N S
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Five-Year Financial Plans 

OVERVIEW 
Multi-year financial planning, including the adoption of a two-year budget, provides the City Council, 
departments and the public with greater certainty regarding ongoing funding and staffing for 
programs and services. Unfortunately, the occurrence of the COVID-19 pandemic that prompted the 
declaration of federal, state, and local emergencies interrupted the City’s usual budget process. On 
the cusp of presenting the budget to public groups for input on General Fund balancing measures, 
departmental budgets, and the budget as whole, the City was forced to pause the budget process 
and reconsider the fiscal future of the City in the context of the pandemic. Additionally, the Governor’s 
stay-at-home order put a temporary moratorium on public meetings until virtual meeting mechanisms 
were implemented. The result of these events was the adoption of a one-year emergency budget with 
public input at two Council meetings. The full impact of the truncated process is described in the City 
Manager’s Budget Message on page 6. 

Due to the truncated budget process and the inability to reasonably predict the fiscal impact of the 
pandemic and subsequent economic recovery, fiscal years 2021/22 through 2024/25 of the five-year 
plans represent projections prepared by staff prior to the onset of the pandemic, unless otherwise 
indicated. As a result, the potential fiscal impact of COVID-19 is not incorporated into the five-year 
plans, except as specifically stated in the accompanying narratives.  

The actual budget for each year of the plans, including the Measure Z spending plan, is subject to 
Council approval by adoption of a budget resolution. Therefore, FY 2021/22 through FY 2024/25 are 
presented for planning purposes only, providing an informative outlook on the potential fiscal 
performance and health of the funds. 

During the development of long-term financial plans, the City identifies factors (known or anticipated) 
that may have a significant effect on future revenues, expenditures, or staffing levels. The analysis is 
based on past city revenue and expenditure trends, general and relevant economic trends and 
outlooks, input from the city departments who oversee those specific expenditure and revenue 
streams, and consultation with outside economists and revenue experts. The Five-Year Plans account 
for nearly 90% of the City’s total budgeted expenditures. 

REVENUE AND EXPENDITURE FORECASTING METHODOLOGY 
Citywide revenues and expenditures are projected using two forecasting techniques: qualitative 
analysis, and quantitative analysis. 

Qualitative analysis projects future revenues and/or expenditures using non-statistical techniques. 
These techniques rely on human judgment rather than statistical analysis to arrive at revenue 
projections. Qualitative forecasting is essential for projecting revenue or expenditure components that 
are unstable, volatile, or for which there is limited historical information. To facilitate sound qualitative 
analysis, Riverside seeks input from outside sources such as the City’s sales tax consultant (HdL), 
Riverside Convention and Visitors Bureau, Riverside Auto Center, and other local businesses  

Quantitative analysis involves looking at data to understand historical trends and causal relationships. 
One kind of quantitative analysis is time series analysis; it is based on data which have been collected 
over time and can be shown chronologically on graphs. When using time series techniques, the 
forecaster is especially interested in the nature of seasonal fluctuations which occur within a year, the 
nature of multiyear cycles, and the nature of any possible long-run trends. Causal analysis is another 
type of quantitative analysis; it deals with the historical interrelationships between two or more 
variables. One or more predictors influence, directly or indirectly, the future revenue or expenditure 
(e.g. the effect of transient occupancy tax revenue on sales tax revenue). 

The five-year assumptions for each of the Five-Year Plans are described in their respective sections. 
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ENTERPRISE FUNDS - WORKING CAPITAL 
Working capital reflects the available resources of a proprietary fund, computed as the difference 
between current assets and current liabilities. Working capital is a more appropriate basis for the 
analysis of enterprise funds, because excludes the significant capital assets and debt of an enterprise 
fund and focuses on what is essentially unrestricted fund balance or resources available to spend. The 
following Five-Year Financial Plans for the Electric, Water, Sewer, Refuse and Public Parking funds 
present the projected change in working capital for the five-year period. 
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GENERAL FUND FIVE-YEAR FINANCIAL PLAN 
A five-year financial plan projects the fiscal health of the City’s General Fund and allows policy makers 
and management understand the fiscal gaps that may exist between revenue forecasts and 
projected expenditure requirements. The five-year General Fund financial plan provides a guide for 
establishing City department budget targets; these targets are used by departments to develop 
budget proposals that are constrained by the resources anticipated to be available in the upcoming 
fiscal year. 

REVENUE ASSUMPTIONS 
Revenue estimates for the General Fund five-year plan are prepared through an objective, analytical 
process based on year-to-date trends, prior years’ data, and anticipated one-time adjustments. In all 
instances, the City provides reasonable revenue projections to prevent undue or unbalanced reliance 
on certain revenues and to ensure the ability to provide ongoing services. The City no longer relies on 
unpredictable and unreliable one-time revenues, such as sales of City property, to balance the 
General Fund operating budget. Data used to compile General Fund revenue assumptions includes, 
but is not limited to, communication with the business community (e.g. shopping centers, malls, and 
auto center); economic data; historical revenue analysis; sales tax and economic consultants; City 
departments; and the County of Riverside.  

Sales tax, property tax, utility user tax, and the general fund transfer make up the majority of all General 
Fund Revenues and Transfers In, at approximately 77%. The growth rate for these annualized revenues 
was expected to exhibit moderate growth consistent with recent years. Sales tax revenue trends were 
volatile over a three-year period (2018-2020) due to a change in reporting methodology in 2018 at the 
State level but averaged a 4% annual growth over the previous five years (2014-2019). Property tax 
averaged a 6% annual growth over the previous five years largely due to high growth in Successor 
Agency receipts which are now expected to experience a gradual decline. Utility user tax and the 
general fund transfer remained mostly flat in recent years, but modest annual growth is projected as 
a result of electric and water rate increases implemented in 2019. However, the City consistently 
receives legal challenges to the general fund transfer from the Electric and Water funds. Any 
unsuccessful attempt to defend the legality of the transfer could have a detrimental impact to the 
General Fund. The combined transfer represents approximately $49 million or 18% of General Fund 
revenue in the adopted budget. 

COVID-19 IMPACT ON REVENUES 
While the fiscal impact of COVID-19 on General Fund revenues could not be reasonably estimated in 
time for budget adoption, staff recommended, and the City Council approved, that the City plan for 
a 10% revenue reduction in FY 2020/21 totaling $28.1 million. The estimated 10% reduction is based on 
revenue declines experienced immediately following previous economic recessions such as the 2008 
Great Recession as well as limited data available during the current pandemic.  

It should be noted that the revenue demographic of California cities is diverse, requiring analysis, 
identification, and consideration of potential COVID-19 effects on individual revenue sources in each 
agency. For example, much of the revenue generated in California’s coastal and destination cities 
comes from tourism and entertainment which will impact sales tax and transient occupancy tax to a 
higher degree than will likely be experienced in inland cities. In Riverside, sales tax is primarily 
generated from the sale of core goods and services, and transient occupancy tax is often a result of 
necessary travel (e.g. business travel) rather than leisure. Property and sales tax account for nearly 50% 
of the City’s General Fund revenues. Based on staff’s discussion with HdL (the city’s sales and property 
tax consultant), research and observation of actions taken by other cities, and feedback from City 
departments, staff believes a 10% revenue reduction in the City’s General Fund combined with diligent 
monitoring of the City’s finances and cost control measures (limiting spending to essential and 
emergency needs, and suspension of recruitment) is a prudent course of action at this time to mitigate 
the potential fiscal impact of COVID-19. The 10% ($28.1 million) revenue reduction included in the 
adopted FY 2020/21 emergency budget is comprised of: 
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• Property Tax: Contingency reduction of 2% ($1.45 million). Property tax accounts for 26.1% of
projected General Fund revenues in the adopted budget. Due to a potential delayed impact
of COVID-19 on the housing market, a modest 2% contingency revenue reduction is included
in the adopted budget, reducing the initial projected 3% growth to 1%.

• Sales Tax: Contingency reduction of 14.1% ($9.8 million) based on projections by the City’s sales
tax consultant (HdL) in conjunction with staff discussion. Sales tax accounts for 22% of projected
General Fund revenues in the adopted budget. With business activity limited to essential
services and human movement minimized, consumer spending has plummeted. HdL projects
significant revenue losses for FY 2019/20, with moderate growth beginning in mid FY 2020/21.

• Transient Occupancy Tax (TOT): Contingency reduction of 65% ($5 million). TOT accounts for
2.6% of projected General Fund revenues in the FY 2019/20 amended budget, but just 1% in
the FY 2020/21 adopted budget. With travel and entertainment at a near standstill, hotel
occupancy is expected to drop 90% in FY 2019/20 followed by slow recovery in FY 2020/21:
consumers are unlikely to quickly resume pre COVID-19 travel and spending behaviors.

• Licenses and Non-Developer Permits: Contingency reduction of 30% ($2.9 million). This revenue
accounts for 2.5% of projected General Fund revenues in the adopted budget and includes
animal licenses, business licenses, and other miscellaneous permits. Business licenses, in
particular, are expected to decline as a result of the financial hardships and potential
permanent business closures prompted by COVID-19; as a result, the projection for this revenue
source was reduced by 30%, from $8.4 million to $5.9 million.

• Non-Development Charges for Services: Contingency reduction of 10% ($1.1 million). This
revenue accounts for 3.6% of projected General Fund revenues in the adopted budget. 33%
of initial projections in this category is comprised of Parks and Recreation fees which are
expected to experience a gradual recovery period as customers resume pre-pandemic
activity levels; the projection for this revenue source was reduced by 20%, from $3.7 million to
$2.9 million.

• Other Revenues: A total of $7.8 million of additional revenue reduction contingencies is
incorporated into the adopted budget, allowing a buffer for the unknown impacts of COVID-
19 on other revenues such as franchise fees, building and other permits, and the general fund
transfer, or for larger impacts than expected on revenues already reduced.

Balancing measures were required to offset the potential revenue losses, as described in the 
Balancing Measures section on page 47. The following table summarizes the impact of revenue 
reductions and revenue balancing measures resulting from the pandemic as compared to the 
initial revenue projections prepared prior to the pandemic. 

COVID-19 Contingency Revenue Reductions and Balancing Measures 
Initial 

Projection Adjustment 
Adopted 

FY 2020/21 
Property Taxes $ 72,300,744 $ (1,446,015) $ 70,854,729 
Sales and Use Tax 69,463,869 (9,819,584)  59,644,285 
Transient Occupancy Tax 7,742,400 (5,032,560)  2,709,840 
Licenses and Non-Developer Permits 9,749,926 (2,924,978)  6,824,948 
Non-Development Charges for Services 11,001,065 (1,100,107)  9,900,958 
Other Revenues and Transfers In 110,523,137 (7,754,870) 102,768,267 
Subtotal Contingency Reductions 280,781,141 (28,078,114) 252,703,027 
Balancing Measures – Transfers In - 18,697,250 18,697,250 
Total Revenues and Transfers In $ 280,781,141 $ (9,380,864) $ 271,400,277 
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The next four years of the five-year plan reflect original revenue line item projections that were not 
adjusted for potential COVID-19 impacts; however, a COVID-19 contingency line item shows potential 
revenue impacts by reducing the revenue category as a whole. Currently the general consensus of 
economic forecasters and HdL is that economic recovery will be a “V” shaped recovery beginning in 
calendar year 2021, and that it will take three years to return to pre-pandemic revenue levels. The 
following revenue trends, excluding the static Measure Z and Section 115 Trust transfers, are projected 
in the five-year plan, with the last two years of the plan maintaining the original projected 2.5% annual 
growth rate.  

EXPENDITURE ASSUMPTIONS 
When developing expenditure assumptions for the General Fund, both known factors, such as the 
impact of employee Memorandums of Understanding (MOUs); debt service requirements; contractual 
obligations; and economic uncertainties, such as the rising cost of goods and services are considered. 
During the development of the budget, City departments perform a comprehensive analysis of 
financial requirements to maintain service levels and quality, maintain critical infrastructure, and 
provide programs. For non-personnel costs estimates, fixed costs for multi-year contracts, assumptions 
based upon historical spending trends within individual expenditure categories, and the current 
Consumer Price Index (CPI) are used to extend expenditure projections through the four years 
following the annual budget period. Except in rare circumstances, such as the estimated $1.4 million 
in projected election costs for the City Charter update and non-discretionary costs such as general 
liability insurance, General Fund departments were required to absorb projected cost increases in their 
FY 2020/21 budget, thereby maintaining a “flat budget” in the combined total of their non-personnel, 
special projects, and minor capital budget categories. 

Personnel costs are the largest and most impactful expenditure category in the General Fund budget. 
Excluding the California Public Employees Retirement System Unfunded Accrued Liability (CalPERS 
UAL) and vacancy savings factor, personnel costs are 79.5% of the adopted General Fund budget. 
The estimated impact of existing MOUs and employee agreements is incorporated into the five-year 
plan up to, but not beyond, the expiration date of the contracts. The latest expiration date for active 
contracts is December 31, 2021. Annual 5% merit increases, although dependent upon the incumbent 
and not certain to be granted, are budgeted up to the maximum step of the pay range for each 
position. The impact of projected merit increases decreases in each subsequent year of the plan, as 
the maximum pay rate is attained and budgeted. As a result, personnel estimates increase by less than 
1% in the final two years of the plan.  
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COVID-19 IMPACT ON EXPENDITURES 
Due to the unknown fiscal impact of COVID-19, a vacancy savings target of approximately $15.7 
million is incorporated into the adopted FY 2020/21 General Fund budget. This adjustment was 
reflected in the cost allocation plan for the same period, reducing the General Fund charge to other 
departments accordingly (refer to page 112 for an explanation of the cost allocation plan). The next 
four years of the five-year plan reflect original expenditure projections and are not adjusted for 
potential COVID-19 impacts, nor do they include a vacancy savings target. 

Other potential COVID-19 impacts not incorporated into the five-year plan include: 

• CalPERS UAL: Given the turmoil in the financial market, uncertainty exists on how CalPERS
investments will be impacted which could result in significant increases in unfunded liability
payments beginning July 2022.

• Convention Center Subsidy: The Convention Center is temporarily closed due to the shelter-in-
place order. The General Fund subsidizes 100% of debt obligations ($3.45 million in FY 2020/21)
for the Convention Center Fund and operating losses. In FY 2018/19, the Convention Center
posted a nominal profit, but the Riverside Convention & Visitor’s Bureau and the Sports
Commission required an operating subsidy totaling $1.6 million. The FY 2020/21 adopted
budget includes an operating subsidy of $1.75 million for this fund; combined with the debt
subsidy the FY 2020/21 budgeted subsidy totals $5.20 million.

• Entertainment Fund Subsidy: The Entertainment Fund encompasses the Fox and Box theaters
and the Municipal Auditorium. The General Fund pays 100% of debt obligations ($3.29 million
in FY 2020/21) and backfills operating losses. In FY 2018/19, the General Fund subsidized
$444,000 in operating costs; $547,600 is included in the FY 2020/21 adopted budget as a
General Fund operating subsidy to the Entertainment Fund; combined with the debt subsidy,
the FY 2020/21 budgeted subsidy totals $3.84 million.

BALANCING MEASURES 
The pre-pandemic proposed budget included a deficit of approximately $11.5 million, largely 
attributable to rising personnel and retirement costs; $1.4 million in one-time projected election costs; 
discontinuing budget balancing on unreliable one-time revenues such as sales of City property; and 
a 36% reduction of Measure Z support based on a 2017 five-year General Fund plan that projected 
strong revenue growth and significant one-time revenues. Public engagement and recommendations 
from the Budget Engagement Commission and City Council would have resulted in specific direction 
as to how to close the budget gap, but these discussions did not occur due to the pandemic and 
stay-at-home order. As a result, staff recommended closing the initial budget gap with vacancy 
savings targets and the gap caused by the contingency revenue reduction with other balancing 
measures. Council subsequently approved the following balancing measures in the General Fund 
budget: 

• Vacancy Savings Targets: The General Fund has a total of 1,476.65 full-time equivalent (FTE)
positions. A vacancy snapshot taken of the City’s human resources system on March 13, 2020
showed 139.50 vacant positions across all General Fund departments. The budgeted value of
these positions was quantified, and a vacancy savings target of approximately $15.7 million
was incorporated into the adopted budget as a balancing measure. The following table lists
the impact on the workforce of each City department.
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General Fund Vacancy Savings Targets 
Workforce 

FTE 
Vacant on 

March 13, 2020 
% 

Unfunded 
Adopted 

FY 2020/21 
City Department 
01 - Mayor 7.25 1.00 13.8% $ 105,864 
02 - City Council 14.00 - - - 
11 - City Manager 30.55 5.00 16.4% 646,414 
12 - City Clerk 10.00 - - - 
13 - City Attorney’s Office 34.00 2.50 7.4% 302,349 
21 - Human Resources 30.00 2.00 6.7% 158,331 
22 - General Services 30.00 3.00 10.0% 222,649 
23 - Finance 55.00 12.00 21.8% 1,184,789 
24 - Innovation & Technology 59.25 8.00 13.5% 1,094,486 
28 - Community & Economic Development 106.25 21.00 19.8% 2,272,556 
31 - Police 506.00 35.00 6.9% 4,260,438 
35 - Fire 234.00 14.00 6.0% 1,928,713 
41 - Public Works 134.00 16.00 11.9% 1,559,811 
51 - Library 60.00 8.00 13.3% 757,995 
52 - Parks, Recreation & Community Services 152.85 9.00 5.9% 857,662 
53 - Museum 13.50 3.00 22.2% 302,441 

Total Budgeted FTE 1,476.65 139.50 9.4% $ 15,654,498 

• Pension Obligation Bond (POB) Issuance: On June 11, 2020, the City completed a highly
successful POB sale which guarantees a savings of at least $7 million to the General Fund in FY
2020/21; this expenditure reduction has been included in the adopted budget as a savings
target in each year of the plan. Actual savings will be quantified following a review and
response by CalPERS.

• Maintain Measure Z FY 2019/20 Support Level: Preserves the Measure Z contribution to the
General Fund at the same level as FY 2019/20 ($18.3 million) to help offset $6.5 million of the
deficit resulting from the COVID-19 revenue reduction.

• Allocate Unspent Measure Z Contingency (2019-2021): A total of $6 million was programmed
in the 2018-2023 Measure Z spending plan’s Spending Contingency line item over three years
from FY 2018/19 through FY 2020/21. The amount has not been expended and will be used to
help offset General Fund revenue reductions resulting from COVID-19.

• Section 115 Trust: In 2019, Council approved the establishment of a Section 115 Pension Trust
for the long-term management of pension costs. Approximately $6.2 million of the $9.4 million
current value is budgeted as an interfund transfer to be allocated to the City’s required
CalPERS UAL payment in FY 2020/21. The full amount budgeted may not need to be withdrawn
from the trust if savings are generated elsewhere; for example, if actual election costs for the
Charter update are less than budgeted and the actual savings generated by the POB issuance
are higher than budgeted, an intracycle adjustment may be proposed to reduce the amount
to be withdrawn from the trust.

FUND RESERVES 
The City’s General Fund Reserve Policy adopted by the City Council on September 6, 2016 requires 
maintaining minimum reserve levels, as well as a replenishment of reserves within three years if reserves 
are used for any purpose.  
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• Emergency Reserve: The Emergency Reserve is established for the purpose of addressing any
extremely unusual and infrequent occurrences, such as a major natural disaster or a major
unforeseen settlement. Utilization of the emergency reserve requires declaration of an
emergency by a two-thirds majority of the City Council, and specification of the maximum
dollar amount to be used. In the event that the Emergency Reserve is accessed, staff must
present a plan to the City Council following the termination of the emergency to return the
Emergency Reserve to the 10% minimum level and an aspirational goal of 15%. The proposed
timeline for restoring the reserve level must not exceed three years.

• Contingency Reserve: The Contingency Reserve is established for the purpose of providing a
"bridge" to facilitate a measured and thoughtful reduction in expenditures during times of
economic downturn, rather than making immediate and drastic budget cuts without time for
proper evaluation. Utilization of the economic contingency reserve, including specification of
the maximum dollar amount to be used, requires approval by a two-thirds majority of the City
Council. Once utilization of the Economic Contingency Reserve has been terminated, staff
must present a plan to the City Council to return the Economic Contingency Reserve to the 5%
minimum level over no more than a three-year period.

Based on pre-pandemic projections, the adopted balancing measures, including the stabilization of 
Measure Z support to the General Fund through FY 2022/23, may have enabled reserves to remain 
above the 15% minimum through the life of the plan. However, we cannot ignore the far-reaching 
impacts of the pandemic and other unquantifiable factors not included in the plan that will likely place 
additional pressure upon reserves, as listed below.  

• Unknown impacts of COVID-19 on FY 2019/20, which are not incorporated into the five-year
plan.

• Potential increases in CalPERS UAL due to low investment returns.

• Likely increase in Convention Center fund subsidy due to reduced tourism.

• Likely increase in Entertainment Fund subsidy due to decreased venue activity.

• Impact of MOU renewals.

• Outcome of challenges to the General Fund Transfer.

With the incorporation of potential revenue impacts resulting from the pandemic starting in FY 2020/21, 
the FY 2020-2025 five-year General Fund financial plan projects significant annual deficits in each year 
of the plan. If mitigating actions are not identified, reserves are expected to be depleted by FY 
2023/24, and perhaps earlier given the factors listed above.  

Currently, state and local agencies, including the City, are carefully monitoring the ongoing pandemic 
relief negotiations in the U.S. Senate. Initial proposals included relief funding to backfill a portion of 
agencies’ revenue losses, but subsequent developments indicate that relief may not be forthcoming 
or may be drastically reduced from the initial proposal. 

The City will continue to closely monitor the impacts of COVID-19 on the City’s fiscal health and 
recommend intracycle adjustments and mitigating actions for Council’s consideration to preserve 
General Fund reserves to the extent possible. Additionally, the City is transitioning to a Priority Based 
Budgeting methodology to add transparency to City programs and funding sources and to improve 
the City’s ability to respond and adapt to fiscal stress. 



City of Riverside 2020-2021 Annual Budget 

Five-Year Financial Plan – General Fund 
50 

GENERAL FUND FIVE-YEAR FINANCIAL PLAN5 
Amended 

FY 2019/20 
Adopted 

FY 2020/21 
Projected 

FY 2021/22 
Projected 

FY 2022/23 
Projected 

FY 2023/24 
Projected 

FY 2024/25 
REVENUE / TRANSFERS IN 

Property Taxes $ 70,194,896 $ 70,854,729 $ 74,469,767 $ 75,190,433 $ 77,446,146 $ 79,769,530 

Sales and Use Tax 66,159,534 59,644,285 70,556,239 71,684,829 72,760,101 73,851,505 

Utility Users Tax 28,837,533 30,071,801 30,933,703 31,905,094 32,874,623 33,896,404 

Transient Occupancy Tax 7,158,960 2,709,840 8,129,500 8,373,385 8,624,587 8,883,324 

Franchise Fees 4,764,768 5,262,475 5,262,475 5,262,475 5,262,475 5,262,475 
Licenses and Non-Developer 
Permits  8,781,815 6,824,948 10,007,216 10,273,928 10,548,660 10,831,640 

Intergovernmental Revenues 2,199,173 1,624,668 1,882,605 1,913,709 1,928,685 1,944,514 
Non-Development Charges for 
Services   11,249,161 9,900,958 11,197,548 11,342,735 11,491,827 11,644,917 

Developer Fees and Charges for 
Services  7,872,527 7,247,148 7,447,880 7,626,394 7,811,015 8,002,004 

Fines and Forfeits 1,190,334 1,656,390 1,672,111 1,689,362 1,707,567 1,726,727 

Special Assessments 504,727 512,980 518,110 523,296 528,531 533,817 

Miscellaneous Revenues 4,523,059 3,727,698 3,789,500 3,859,971 3,899,737 3,847,609 

Other Financing Sources 540,202 - - - - - 

General Fund Transfer 46,893,700 48,685,700 50,562,600 52,475,100 54,631,500 56,802,100 

Measure Z Transfer In 18,266,026 24,266,026 18,266,026 18,266,026 - - 

Section 115 Trust Withdrawal - 6,165,501 - - - - 
Uncategorized Contingency 
Revenue Reduction for Potential 
COVID-19 Impact 6 

- (7,754,870) (23,412,066) (20,247,922) (21,095,845) (21,866,467)

Total Revenues/Transfers In $ 279,136,415 $ 271,400,277 $ 271,283,214 $ 280,138,815 $ 268,419,609 $ 275,130,099 

EXPENDITURES / TRANSFERS OUT 

Personnel $ 207,383,391 $ 200,077,718 $ 219,467,149 $ 222,725,272 $ 224,686,588 $ 226,697,843 

CalPERS UAL - Safety 17,490,433 19,664,809 22,443,485 25,321,412 26,935,291 26,821,060 

CalPERS UAL - Miscellaneous 8,905,186 10,219,179 11,185,441 12,032,264 12,239,625 12,715,515 

POB Issuance – UAL  Savings - (7,000,000) (7,000,000) (7,000,000) (7,000,000) (7,000,000) 

Non-Personnel 52,122,648 54,363,783 53,671,595 55,306,154 57,012,152 59,395,988 

Special Projects 6,935,549 6,442,058 6,659,416 6,772,959 6,823,022 6,954,346 

Minor Capital 437,746 454,047 428,196 434,406 440,781 447,325 

Debt Service 21,569,111 18,645,440 18,964,960 18,032,590 6,611,660 6,458,750 

Charges To/From (18,094,608) (20,100,618) (19,545,929) (19,547,493) (19,416,427) (19,569,227) 

Cost Allocation Plan (26,529,583) (23,075,760) (25,460,762) (26,082,617) (26,701,593) (27,742,770) 

Special Districts Fund Subsidy 1,110,191 1,199,798 1,202,698 1,205,640 1,343,889 1,486,601 

Convention Center Fund Subsidy 4,879,651 5,199,111 4,844,808 4,909,011 4,973,447 5,053,299 

Entertainment Fund Subsidy 3,434,781 3,833,317 3,701,644 3,698,933 3,725,332 3,720,211 

Transfers to Other Funds 727,931 1,477,395 688,791 530,849 545,825 545,825 

Total Expenditures/Transfers Out $ 280,372,427 $ 271,400,277 $ 291,251,492 $ 298,339,380 $ 292,219,592 $ 295,984,766 

5 Classification of line-item revenue and expenditures in Five-Year Plan categories may vary from their classification in the budget 
categories presented in other sections of this publication. 

6 Line-item revenue projections in FY 2021/22 through FY 2024/25 have not been revised to reflect the potential impact of COVID-
19. The reductions listed here reflect potential revenue impacts as compared to the original adopted projections as described
in the narrative and charts beginning on page 46.
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Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Projected 
FY 2021/22 

Projected 
FY 2022/23 

Projected 
FY 2023/24 

Projected 
FY 2024/25 

Five-Year Financial Plan 
Surplus/(Deficit) $ (1,236,012) $ - $ (19,968,278) $ (18,200,565) $ (23,799,983) $ (20,854,667)

FUND RESERVES 

Beginning General Fund Reserve $ 56,000,000 $ 56,000,000 $ 56,000,000 $ 36,031,722 $ 17,831,157 $ (5,968,826) 
Five-Year Financial Plan 
Surplus/(Deficit) (1,236,012) - (19,968,278) (18,200,565) (23,799,983) (20,854,667)

Designated for Future Operations 1,236,012 - - - - - 

Use of Designated Reserves - - - - - - 

Ending General Fund Reserve $ 56,000,000 $ 56,000,000 $ 36,031,722 $ 17,831,157 $ (5,968,826) $ (26,823,493) 
Fund Balance to Spending 
Percentage 21% 19% 12% 6% -2% N/A 
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MEASURE Z FUND FIVE-YEAR FINANCIAL PLAN 

OVERVIEW 
The collection of an additional one-cent sales tax authorized by voters through Measure Z began on 
April 1, 2017. After hearing recommended Measure Z spending options from City staff and the Budget 
Engagement Commission, the City Council approved a five-year Measure Z spending plan on May 16, 
2017, for 33 initiatives covering public safety, financial discipline/responsibility, critical operating needs, 
facility capital needs, quality of life, and technology. The spending plan was extended to FY 2022/23 
with the adoption of the FY 2018-2020 Biennial Budget and subsequently adjusted and reaffirmed by 
City Council with the adoption of the FY 2020/21 Emergency Budget. Council’s adoption of the FY 
2020/21 budget does not constitute adoption of subsequent years of Measure Z programming. 
Measure Z programming is formally adopted by Council action only for the fiscal year(s) stated in the 
budget resolution accompanying a proposed budget.  

REVENUE ASSUMPTIONS 
The transaction and tax projection in the Measure Z five-year plan is based on reports from the City’s 
sales tax consultant, economic conditions, and a review of revenue performance to date. Prior to the 
pandemic, a modest 1% growth was projected in this revenue source; however, the FY 2020/21 
revenue projection has been reduced by 10% in the adopted budget based on discussions with HdL 
the City’s sales tax consultant and staff input and concurrence. Moderate revenue growth is projected 
in the years following, with full revenue recovery to pre-pandemic levels anticipated in FY 2022/23. The 
following table demonstrates the change in revenue projections resulting from the pandemic. 

Measure Z Revenue Projections 

 FY 2019/20 FY 2020/21 FY 2021/22 FY 2022/23 FY 2023/24 FY 2024/25 

Pre-pandemic projection $62,300,000 $ 62,923,000 $63,552,230 $ 64,187,752 $ 64,829,620 $ 65,477,926 
Change in projection (6,274,000) (6,723,000) (3,858,230) (1,526,752) 535,380 2,725,074 

Revised Projection $56,026,000 $ 56,200,000 $59,694,000 $ 62,661,000 $65,365,000 $ 68,203,000 

EXPENDITURE ASSUMPTIONS 
The expenditure projections for Measure Z assume a continuation of spending items that were 
approved without a defined termination date. Due to the COVID-19 emergency, re-prioritization or 
deferment of one-time Measure Z spending items was approved by Council to 1) offset Measure Z 
revenue declines and 2) set aside funding to preserve General Fund operations, if needed. Major 
adjustments to the spending plan include: 

• Measure Z Spending Contingency: A total of $6 million was programmed in the 2018-2023 
Measure Z spending plan’s Measure Z Spending Contingency (#4) line item over three years 
from FY 2018/19 through FY 2020/21. The amount has not been expended and will be used to 
help offset General Fund revenue reductions resulting from COVID-19. 

• General Fund Support - Maintain Programs & Services: The FY 2016-2021 Measure Z plan 
adopted in May 2017 included a reduction of $6.5 million in General Fund support predicated 
on a General Fund five-year plan that projected strong, continued revenue growth and 
significant one-time revenues such as the sale of City property to offset increasing operating 
costs. However, as a result of COVID-19 the funding level was restored to the current level at FY 
2019/20 ($18.3 million) through FY 2022/23 as a result of FY 2020/21 budget discussion with 
Council. No assumptions have been made about this spending item or included in the plan for 
FY 2023/24 and FY 2024/25. 
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• New Police Headquarters: This item was deferred two years to FY 2022/23 to ensure available 
funding for ongoing items during the COVID-19 emergency and protracted economic 
recovery. 

• Museum Expansion & Rehabilitation: This item was deferred two years to FY 2022/23 to ensure 
available funding for ongoing items during the COVID-19 emergency and protracted 
economic recovery. 

• Downtown Parking Garage: Due to the uncertainty of COVID-19 on parking fund revenues and 
continuing discussion regarding City-owned parking and related operating and funding 
strategies, this item was removed from the Measure Z spending plan to free up funding for other 
critical operating needs. 

Four new spending items were approved by City Council and added to the Measure Z spending plan 
during the previous budget cycle: 

• Public Safety Engagement Team (PSET): Council approved funding for the PSET program to 
respond to the ongoing challenge of homelessness and its impact on quality of life in the City.  

• Library Security Guards: Due to the increase in incidents reported at City libraries and risk to the 
safety of the public and Library staff, City Council approved funding for increased security at 
City libraries through FY 2021/22.  

• Homeless Temporary Housing: Council adopted a resolution declaring the establishment of 
emergency housing at public facilities to be of urgent necessity for the preservation of life, 
health, and property and allocated one-time Measure Z funding for temporary housing 
solutions.  

• Orangecrest Fire Station Dormitory Improvements: Council approved funding to renovate the 
Orangecrest fire station to accommodate firefighters of all genders.  

The Measure Z Spending Plan assumes that all previously unexpended amounts that were carried 
forward into FY 2019/20 will be expended in that fiscal year. Although this is unlikely, the only potential 
savings that may be realized are in ongoing costs, such as personnel, which are not carried over each 
year. The projected spending of $81.6 million in FY 2019/20 includes accumulated funding from prior 
year budgets for projects that have not yet ramped up; those funds are expected to be spent in the 
future. By accumulating all potential spending of carried forward programming in FY 2019/20, the 
allocation of each year’s projected revenues in FY 2020/21 and onward is readily apparent, and the 
risk of overstating unallocated reserves is minimized. 

FUND RESERVES 
On April 2, 2019, the City Council approved a Measure Z Reserve Policy requiring a minimum $5 million 
Contingency Reserve, which, if drawn upon, must be replenished within two years. This amount is 
separately reserved and excluded from the plan, which shows only unallocated reserves. 

The Measure Z unallocated fund reserve in the proposed five-year plan is projected to remain fairly 
steady, between $5.5 million and $6.2 million through FY 2022/23. Currently the plan does not include 
the continuation of General Fund support at the current $18.3 million amount, and therefore shows 
significantly higher reserves in the last two years of the plan. 
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MEASURE Z FIVE-YEAR FINANCIAL PLAN 

Spending Items Amended7 

FY 2019/20 
Adopted 

FY 2020/21 
Projected 

FY 2021/22 
Projected 

FY 2022/23 
Projected 

FY 2023/24 
Projected 

FY 2024/25 
REVENUE       

 Transaction & Use Tax $ 55,926,000 $ 55,900,000 $ 59,394,000 $ 62,361,000 $ 65,065,000 $  67,903,000 

 Interest Earnings 100,000 300,000 300,000 300,000 300,000 300,000 

 Total Revenues $ 56,026,000 $ 56,200,000 $ 59,694,000 $ 62,661,000 $ 65,365,000 $  68,203,000 

        

EXPENDITURES8       

2. Payoff of the Balloon $32 million 
Pension Obligation Bond $ 1,674,490 $ 1,674,500 $ 1,674,490 $ 1,673,080 $ 1,673,530 $    1,673,370 

4. Measure Z Spending Contingency - 
General Fund Balancing Measure - 6,000,000 - - - - 

5. Additional Sworn Police Positions 8,068,849 10,940,205 11,520,624 12,134,277 12,624,957 12,847,010 

6. Public Safety Non-Sworn Positions 
and Recruitment Costs 982,622 1,100,697 1,205,315 1,250,216 1,278,228 1,306,149 

7. Police Officer Lateral Hire Incentives 
and Recruitment Costs 658,671 200,000 200,000 200,000 200,000 200,000 

8. Additional Dispatchers 810,394 884,977 1,219,240 1,266,930 1,270,333 1,285,248 

9. Reinstatement of Fire Squad 942,565 1,432,331 1,486,545 1,530,726 1,559,771 1,578,749 

10. Reinstatement of Captains (Training 
and Arson) 585,486 614,754 623,495 636,728 646,321 650,769 

11. Reinstatement of Battalion Chief 416,296 405,539 411,965 419,903 425,146 426,541 

12. Revised PD Vehicle Replacement 
and Maintenance Plan 2,509,151 2,138,146 2,180,909 2,224,527 2,269,017 2,314,398 

14. Revised Fire Vehicle Replacement 
and Maintenance Plan 3,712,952 3,811,618 3,940,971 2,474,648 5,646,992 1,607,460 

16. Additional Fleet Mechanics for Police 
Department 218,153 224,161 231,461 238,534 239,782 242,370 

17. Additional Fleet Mechanics for Fire 
Department 228,155 246,064 249,328 252,314 253,337 255,930 

18. General Fund Support – Maintain 
Existing Services  18,266,026 18,266,026 18,266,026 18,266,026 - - 

19. General Plan Update 4,966,581 - - - - - 

20. Homeless Services 1,306,606 500,000 500,000 500,000 500,000 500,000 

21. Principal Analyst - City Manager's 
Office 161,100 174,337 185,919 196,168 202,822 206,381 

22. Budget Engagement Commission 
Support 27,000 32,400 40,500 33,600 42,000 34,800 

23. New Downtown Main Library 3,540,735 2,755,580 2,751,200 2,742,130 2,738,750 2,737,000 

23a. New Downtown Main Library - 
Archives 1,300,000 - - - - - 

24. Eastside Library Site Selection 100,000 - - - - - 

25. New Police Headquarters  95,953 - - 3,371,986 3,371,986 3,371,986 

26. Museum Expansion and 
Rehabilitation  99,220 - - 1,319,894 1,319,894 1,319,894 

28. Annual Deferred Maintenance 
(Existing Facilities) 1,429,867 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 

29. Maximize Roads/Streets (Pavement 
Condition Index) 12,789,674 4,375,000 4,375,000 4,375,000 2,875,000 2,875,000 

30. Tree Trimming 2,018,534 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 

 
 
7 Includes allocation of prior year carryovers (budgeted but unexpended amounts that may be spent in the future). 
8 Only spending items that are active are listed in the table; therefore, the numbering will not be sequential. 
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Spending Items Amended7 

FY 2019/20 
Adopted 

FY 2020/21 
Projected 

FY 2021/22 
Projected 

FY 2022/23 
Projected 

FY 2023/24 
Projected 

FY 2024/25 

31. Ward Action Team - City Attorney's 
Office 282,065 313,533 330,933 343,164 348,109 355,206 

32. Ward Action Team - City Manager's 
Office 142,883 - - - - - 

33. Technology Improvements 5,454,083 2,000,000 1,000,000 1,000,000 1,000,000 1,000,000 

34. 4-Person Staffing on Fire Trucks 1,194,497 1,405,043 1,414,087 1,455,542 1,486,433 1,500,334 

35. Fire Equipment 189,527 - - - - - 

36. Contingency – Fire Radios 568,231 - - - - - 

37. Recreation – Summer Pools 50,000 - - - - - 

38. Bourns Family Youth Innovation 
Center – Furniture, Fixtures, Equip. 600,000 - - - - - 

39. Public Safety & Engagement Team 
Program (PSET) 3,429,435 2,800,000 2,800,000 2,800,000 2,800,000 2,800,000 

40. Library Security Guards 322,719 372,829 372,829 - - - 

41. Homeless Temporary Housing 2,364,000 - - - - - 

42. Orangecrest Fire Station Dormitory 
Improvements 100,000 - - - - - 

 Total Expenditures $ 81,606,520 $ 64,667,740 $ 58,980,837 $ 62,705,393 $ 46,772,408 $  43,088,595 

        

 Five-Year Financial Plan 
Surplus/(Deficit) $ (25,580,520) $ (8,467,740) $ 713,163 $ (44,393) $ 18,592,592 $  25,114,405 

        

FUND RESERVES       

Beginning Measure Z Fund Reserve $ 39,548,954 $ 13,968,434 $ 5,500,694 $ 6,213,857 $ 6,169,464 $ 24,762,056 

 Five-Year Financial Plan 
Surplus/(Deficit) (25,580,520) (8,467,740) 713,163 (44,393) 18,592,592 25,114,405 

Ending Measure Z Fund Reserve $ 13,968,434 $ 5,500,694 $ 6,213,857 $ 6,169,464 $ 24,762,056 $ 49,876,461 
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ELECTRIC FUND FIVE-YEAR FINANCIAL PLAN 
The five-year financial plan of the Electric Fund allows City leadership and the public to view the 
projected long-term impacts of policy decisions. On May 22, 2018, the City Council approved and 
established an Electric Rate Plan to support the rising cost of operations and the need to build and 
maintain critical infrastructure. The five-year financial plan incorporates the approved Electric Rate 
Plan effective January 1, 2019 through December 31, 2023, corresponding expenditures, capital 
outlay, and a strategic draw-down of reserves. 

COVID-19 IMPACTS 
The five-year plan does not incorporate any potential fiscal impacts of the pandemic on the Electric 
Fund. While the extent of the revenue impacts due to the COVID-19 pandemic have not yet been 
realized, the Electric Fund will likely see a reduction in retail sales revenue due to reduced overall 
customer usage. The reduction will likely be due to the closures of businesses deemed non-essential or 
businesses that are permanently closed and unable to recover due to economic constraints. This 
reduction from commercial customers may be partially offset by an increase in residential usage as a 
result of the Governor’s stay-at-home order. Additionally, the suspension of disconnecting utility 
services for nonpayment during the COVID-19 local emergency may result in retail revenues being 
deferred and collected in a future period. If the suspension continues for a prolonged period, the 
electric utility could see a reduction in other operating revenues due to customers no longer receiving 
notices of termination of service for nonpayment and the associated fee and avoiding charges for 
reconnection of service. 

REVENUE ASSUMPTIONS 
The revenue assumptions for retail sales of the electric utility take into account the Electric Rate Plan 
averaging 3% across consumer categories; increased customer consumption; long-term weather 
trends; local economic drivers (prior to the COVID-19 emergency); and impacts to consumption 
resulting from consumers’ energy efficiency measures, among other factors. Electric retail sales 
account for over 80% of electric utility revenues, excluding bond proceeds. Electric retail sales in the 
final two projected years include unapproved rate increases extending the approved Electric Rate 
Plan increases through FY 2024/25.  

In addition to retail sales, transmission revenues and other operating revenues are forecasted based 
on electric production capacity. Bond proceeds are projected in each year of the plan to fund capital 
projects planned as a component of the approved Electric Rate Plan.  

EXPENDITURE ASSUMPTIONS 
Power supply comprises more than one-half of the operating expenditures of the Electric Fund. 
Projections in this category take into account anticipated transmission cost increases; increases in 
renewable energy costs; new renewable projects coming online; increases in costs from contractual 
agreements; and higher market energy prices. The forecasts for other operating and program 
expenditures consider known personnel increases as outlined in employee Memorandums of 
Understanding; known or presumed increases in contractual obligations (based on the average 
Consumer Price Index); maintenance and repair; and the planned expansion of public benefit 
programs. The Public Benefits Fund is incorporated into the five-year plan, with projections based on 
historical trends and planned program expansion.  

Planned capital project expenditures of approximately $41.7 million are also included in the five-year 
plan to provide a transparent view of their impact on fund reserves; refer to the City’s separate 
publication titled FY 2020-2025 Capital Improvement Program for a detailed description of the planned 
capital projects.  

Subsequent to budget adoption, additional funding needs approximating $125 million were identified 
for the Riverside Transmission Reliability Project (RTRP). As a result, these costs are not included in the 
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adopted budget or in the City’s separate publication titled FY 2020-2025 Capital Improvement 
Program. The five-year plan presented herein is not impacted because the project will be funded with 
other bond funds or Reliability Reserves, which are not components of the working capital presented 
in the five-year plan. 

The RTRP project is a joint project with Southern California Edison (SCE) that will provide RPU with a 
critical second connection to the state electric transmission grid. After submittal of FY 20/21 emergency 
budget, SCE obtained California Public Utilities Commission (CPUC) approval of RTRP.  With the CPUC’s 
approval, the right-of-way acquisition, design, material procurement and construction activities of 
remaining project components, including the new 230/69kV RPU Wilderness Substation, 69kV line 
connections and system improvements, will need to commence. An additional $125M is needed to 
fund these remaining project components that were dependent on CPUC approval. The $125 million 
will be funded with a combination of reimbursements from SCE, Reliability Reserves or bond proceeds.  
Any additional debt service payments associated with the use of bonds will be funded by the Reliability 
Reserves. 

MAJOR CHANGES TO THE BUDGET 
The five-year plan includes the following major budgetary increases as compared to FY 2019/20. These 
increases are necessary to address staffing needs to support the deployment of the advanced electric 
grid and escalating pace and number of electric infrastructure projects; an increase in training and 
computer licenses to reflect the changing needs of the electric utility to automation; financing of 
replacement vehicles; and critical safety-related office facility improvements. 

 FY 2020/21 
• Personnel Reorganization $     650,600 
• Professional Services $     997,500 
• Various Maintenance Costs $  1,882,000 
• Miscellaneous Costs $     605,500 
• Debt Service (Capital Lease for new equipment) $     676,700 

CASH RESERVES 
The reserves of the Electric Fund in conjunction with a line of credit will be used in accordance with 
Riverside Public Utility (RPU) Fiscal Policies and as planned with the approved Electric Rate Plan to 
balance the FY 2020/21 operating budget, fund capital projects, and maintain the target minimum 
reserve level established by the RPU Cash Reserve Policy through FY 2021/22. The financial strategy 
within the adopted Electric Rate Plan is to draw down reserves to minimum required levels in order to 
keep the rate increases as low as possible. Reserve levels will drop slightly below the target minimum 
in FY 2022/23 and 2024/25, which is allowed by RPU’s Cash Reserve Policy so long as the Electric Fund 
has plans to return reserves to the minimum target level within three years. RPU’s reserve levels will 
continue to be monitored with future five-year financial plans and rate plan updates. 

Refer to page 37 for a summary of the cash reserves policy for the Electric Fund. 
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ELECTRIC FUND FIVE-YEAR FINANCIAL PLAN 
 Amended 

FY 2019/20 
Adopted 

FY 2020/21 
Projected 

FY 2021/22 
Projected 

FY 2022/23 
Projected 

FY 2023/24 
Projected 

FY 2024/25 
REVENUE / TRANSFERS IN       

Retail Sales $ 321,960,000 $ 332,323,000 $ 344,880,000 $ 358,925,000 $ 373,591,000 $ 388,346,000 

Transmission Revenues 37,058,719 36,893,770 37,691,806 38,520,000 39,442,000 40,272,000 

Other Operating Revenues 11,759,619 13,776,738 14,203,424 14,525,799 15,547,352 16,383,509 

Non-Operating Revenues 8,996,356 9,796,286 9,619,037 10,479,373 9,715,141 10,805,045 

Capital Contributions 2,300,000 2,450,000 2,550,000 2,550,000 2,550,000 2,550,000 

Public Benefits 9,302,790 9,471,000 9,829,083 10,229,376 10,647,352 11,067,864 
Bond Proceeds for Capital Project 
Funding 27,586,000 30,654,623 31,647,161 35,509,658 45,887,987 50,508,143 

Total Revenues/Transfers In $ 418,963,484 $ 435,365,417 $ 450,420,511 $ 470,739,206 $ 497,380,831 $ 519,932,561 

       

EXPENDITURES / TRANSFERS OUT       

Personnel $73,147,790 $ 76,162,608 $ 79,152,413 $ 81,038,424 $ 81,741,157 $ 82,893,994 

Power Supply 221,664,491 227,148,000 220,460,000 224,258,000 220,763,000 226,061,000 

Operating and Maintenance 24,557,496 22,547,966 20,798,150 21,308,256 21,681,984 22,233,368 

Capital Outlay 34,734,280 41,663,797 42,265,364 41,761,648 56,657,003 57,338,490 

Debt Service 46,645,101 44,329,236 45,448,785 51,268,141 50,551,547 52,271,251 

General Fund Transfer 40,200,700 41,384,900 42,805,000 44,336,600 46,050,900 47,847,300 

Public Benefit Program 15,645,078 14,666,959 9,829,083 10,229,376 10,647,352 11,067,864 

Total Expenditures/Transfers Out $ 456,594,936 $ 467,903,466 $ 460,758,795 $ 474,200,445 $ 488,092,943 $ 499,713,267 

       
Five-Year Financial Plan 
Surplus/(Deficit) $ (37,631,452) $ (32,538,049) $ (10,338,284) $ (3,461,239) $ 9,287,888 $ 20,219,294 

       

WORKING CAPITAL       

Beginning Electric Fund Working 
Capital $ 207,728,870 $ 170,097,418 $ 137,559,369 $ 127,221,085 $ 123,759,846 $ 133,047,734 

Five-Year Financial Plan Surplus - - - - 9,287,888 20,219,294 

Use of Cash Reserves (37,631,452) (32,538,049) (10,338,284) (3,461,239) - - 
Ending Electric Fund Working 
Capital $ 170,097,418 $ 137,559,369 $ 127,221,085 $ 123,759,846 $ 133,047,734 $ 153,267,028 
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WATER FUND FIVE-YEAR FINANCIAL PLAN 
The five-year financial plan of the Water Fund provides a long-term view of the impact of policy 
decisions upon the financial performance of the Water Utility. The five-year plan includes the Water 
Rate Schedule adopted by the City Council on May 22, 2018, with an effective period of July 1, 2018 
through June 30, 2023. The Water Rate Schedule reflects a redesign of the rate structure to better align 
revenue requirements with the cost of serving customers and preserving critical infrastructure.  

COVID-19 IMPACTS 
The five-year plan does not incorporate any potential fiscal impacts of the pandemic on the Water 
Fund. While the extent of the revenue impacts due to the COVID-19 pandemic have not yet been 
realized, the Water Fund will likely see a reduction in retail sales revenue due to reduced overall 
customer usage. The reduction will likely be due to the closures of businesses deemed non-essential or 
businesses that are permanently closed and unable to recover. This reduction from commercial 
customers may be partially offset by an increase in residential usage as a result of the Governor’s stay-
at-home order. Additionally, the suspension of disconnecting utility services for nonpayment during the 
COVID-19 local emergency may result in retail revenues being deferred and collected in a future 
period. 

REVENUE ASSUMPTIONS 
The five-year financial plan includes the projected impact of the Water Rate Plan on retail sales, which 
account for nearly 80% of water revenues, excluding bond proceeds. FY 2020/21 retail sales 
assumptions include a 5.75% system average annual rate increase. The revenue assumptions for retail 
sales of the water utility consider long-term weather trends; local economic drivers (prior to the COVID-
19 emergency); and impacts to consumption resulting from consumers’ water use efficiency measures, 
among other factors. Water retail sales in the final two projected years include unapproved rate 
increases extending the approved Water Rate Plan increases through FY 2024/25.  

Other revenues, such as wholesale, conveyance, and lease revenues are projected based upon 
existing agreements and the assumption that the terms of current agreements will follow similar trends 
throughout the term of the five-year plan. Bond proceeds are projected in each year of the plan to 
fund capital projects planned as a component of the approved Water Rate Plan. 

EXPENDITURE ASSUMPTIONS 
The expenditure assumptions of the five-year plan incorporate spending designed to preserve and 
enhance critical infrastructure and expand assistance to low- and fixed-income households. Other 
operating expenditures are projected based upon employee Memorandums of Understanding, 
current contractual obligations, and an assumed increase in miscellaneous costs based upon the 
Consumer Price Index, adjusted for historical trends where applicable. The Water Conservation Fund 
is incorporated into the five-year plan, with projections based on historical trends and planned 
program expansion.  

Planned capital project expenditures of approximately $30.6 million are also included in the five-year 
plan to provide a transparent view of their impact on fund reserves; refer to the City’s separate 
publication titled FY 2020-2025 Capital Improvement Program for a detailed description of the planned 
capital projects. 

MAJOR CHANGES TO THE BUDGET 
The five-year plan includes the following budgetary increases as compared to FY 2019/20. These 
increases are necessary to address staffing needs as a result of the approved Water Rate Plan which 
will significantly increase capital improvement projects; an increase in energy costs in Southern 
California Edison (SCE) territory; funding for paving services which Public Works is overseeing citywide; 
and financing of replacement vehicles. 



City of Riverside 2020-2021 Annual Budget 
 

Five-Year Financial Plan – Water Fund 
61 

 FY 2020/21 
• Personnel Reorganization $     320,000 
• Production Costs $  1,210,000 
• Professional Services $     320,000 
• Various Maintenance Costs $     650,000 
• Miscellaneous Costs $       55,000 
• Debt Service (Capital Lease for new equipment) $     519,600 

CASH RESERVES 
In addition to bond proceeds, approximately $1.7 million of reserves will be used to fund capital 
projects in FY 2020/21. A line of credit will allow the use of reserves to balance the FY 2020/21 budget 
while maintaining cash reserves above the target minimum reserve level (refer to page 37 for more 
information about the cash reserve policy). In subsequent years of the five-year plan, the projected 
financial performance will produce fiscal year end reserves above the minimum reserve target, without 
supporting or corrective measures. While cash reserves are tracking favorably with the Water Rate 
Plan, water supply projects were removed from the approved Water Rate Plan and are expected to 
be required in the future. The five-year plan incorporates the use of a line of credit to supplement cash 
reserves while reducing necessary cash levels and increasing overall liquidity of the Water Fund. 

WATER FUND FIVE-YEAR FINANCIAL PLAN 
 Amended 

FY 2019/20 
Adopted 

FY 2020/21 
Projected 

FY 2021/22 
Projected 

FY 2022/23 
Projected 

FY 2023/24 
Projected 

FY 2024/25 
REVENUE / TRANSFERS IN       

Retail Sales $ 65,589,000 $ 68,841,000 $ 72,249,000 $ 76,198,000 $ 79,560,000 $ 83,067,000 

Water Wholesale and Conveyance 7,298,000 6,438,000 6,675,000 6,919,500 7,175,500 7,439,000 

Other Operating Revenues 1,791,303 2,273,414 2,270,914 2,276,322 2,280,819 2,285,405 

Non-Operating Revenues 3,982,400 4,141,342 4,525,760 5,164,350 4,847,350 5,242,350 

Capital Contributions 2,050,000 2,000,000 2,000,000 2,000,000 2,000,000 2,000,000 

Water Conservation 995,783 1,054,000 1,084,000 1,143,000 1,193,000 1,246,000 
Bond Proceeds for Capital Project 
Funding 17,997,000 22,369,040 16,663,257 23,824,698 23,830,930 23,384,205 

Total Revenues /Transfers In $ 99,703,486 $ 107,116,796 $ 105,467,931 $ 117,525,870 $ 120,887,599 $ 124,663,960 
       
EXPENDITURES / TRANSFERS OUT       

Personnel  $ 23,840,048 $ 25,965,157 $26,811,698 $ 27,420,796 $ 27,670,828 $ 28,053,020 

System Operations 24,988,738 24,442,500 24,721,881 25,200,040 24,927,839 25,498,309 

Capital Outlay 25,322,774 30,616,405 21,501,562 29,089,738 29,930,773 29,569,277 

Debt Service 19,446,914 18,863,290 19,553,603 22,843,120 22,456,235 23,119,115 

General Fund Transfer 6,693,000 7,300,800 7,757,600 8,138,500 8,580,600 8,954,800 

Water Conservation 1,758,317 1,587,876 1,084,000 1,143,000 1,193,000 1,246,000 

Total Expenditures/Transfers Out $ 102,049,791 $ 108,776,028 $ 101,430,344 $ 113,835,194 $ 114,759,275 $ 116,440,521 
       
Five-Year Financial Plan 
Surplus/(Deficit) $ (2,346,305) $(1,659,232) $ 4,037,587 $ 3,690,676 $ 6,128,324 $ 8,223,439 

       

WORKING CAPITAL       

Beginning Water Fund Working 
Capital $ 23,777,982 $ 21,431,677 $ 19,772,445 $ 23,810,032 $ 27,500,708 $ 33,629,032 

Five-Year Financial Plan Surplus - - 4,037,587 3,690,676 6,128,324 8,223,439 

Use of Cash Reserves (2,346,305) (1,659,232) - - - - 

Ending Water Fund Working Capital $ 21,431,677 $ 19,772,445 $ 23,810,032 $ 27,500,708 $ 33,629,032 $ 41,852,471 
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REFUSE FUND FIVE-YEAR FINANCIAL PLAN 
The Refuse Fund five-year plan is a planning document used to facilitate policy discussions with City 
Council related to operational strategies, including state mandated services associated with 
regulatory requirements and potential changes to existing contracts. The long-term financial plan 
helps City leadership to assess the capacity of the existing rate structure to support operating and 
capital expenditures.  

During budget development and continuing after the adoption of the budget, Council and staff 
participated in strategic planning discussions for the Refuse Fund. For the purpose of the discussions, 
the five-year plan was updated to reflect FY 2019/20 projected actuals, which vary from the FY 2019/20 
amended budget. Following discussions with Council, staff was directed to prepare the necessary 
documents for a revised rate plan for residential and commercial services. Due to the timing, the 
outcome of those discussions is not incorporated into this five-year plan. 

COVID-19 IMPACTS 
The five-year plan does not incorporate any potential fiscal impacts of the pandemic on the Refuse 
Fund. While the extent of the revenue impacts due to the COVID-19 pandemic have not yet been 
realized, the Refuse fund may see a reduction in commercial revenue due to a reduced volume of 
waste being collected by commercial haulers. This is mainly due to the closures of businesses deemed 
non-essential or businesses that are permanently closed and unable to recover. 

REVENUE ASSUMPTIONS 
Revenue assumptions in the five-year plan are based on historical trends; economic factors such as 
the decline of recycling revenues based on a reduction in industry demand; and anticipated increases 
in parking fines assessed for street sweeping. In FY 2019/20 of the five-year plan, revenues from street 
sweeping fines were impacted by a suspension of parking enforcement action due to a major street 
sweeping sign replacement project and the COVID-19 pandemic. 

Commercial services are fully outsourced under contracts that extend to FY 2022/23. Currently, 40% of 
residential services are outsourced under a contract that has been extended through FY 2022/23 in 
order to align with the expiration of the commercial agreements. Revenues have not been keeping 
pace with rising operating costs. Current market forces are creating negative demand for recyclables 
due to China’s waste import ban on some materials (select paper and plastics) and price reductions 
for certain high-volume materials (e.g. cardboard). There are no future rate increases approved at this 
time. Absent approval of proposed rate adjustments, flattening revenues will result in depleted cash 
reserves and operating at a deficit in order to continue trash services at current levels.  

On June 16, 2020, City Council received several rate plans options to consider. Subsequently, Council 
directed staff to proceed with the actions required to adopt a new rate plan for commercial and 
residential services through June 30, 2025. Due to the timing, this five-year plan does not reflect 
potential rate plan increases. 

EXPENDITURE ASSUMPTIONS 
On January 14, 2020, City Council recommended several actions for the refuse operation, including 
investing in the City operation and addressing regulatory program requirements. These factors were 
considered and incorporated into the five-year plan. Primary influences on the major expenditure 
categories included in the five-year plan are:  

• improvements to the City refuse operation, including the purchase of new equipment; 

• the addition of three full-time equivalent positions to service additional routes for enhanced 
program effectiveness; 

• the substantial increase of the cost to process recyclable materials; 
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• greater demands for service such as debris removal at railroads and freeway on/off ramps and 
homeless clean-ups; and  

• enhancing programs to meet regulatory mandates, including organics management rules.  

Several of the main expenditure categories for the refuse operation are subject to external factors, 
such as disposal, processing, outside contract costs, and City overhead and labor cost increases 
driven in part by rising pension costs. The City is also responsible for maintaining a closed City landfill, 
and for equipment costs which include truck replacement, fuel, and maintenance as well as the 
purchase and replacement of automated residential trash containers for all service areas. Charges 
from other funds are based on the projections provided by the administrators of those funds, such as 
the cost of parking services that support street sweeping operations. 

CASH RESERVES 
The Refuse Fund is currently operating at a deficit and is expected to draw on more than 50% of its 
cash reserves by the end FY 2019/20. The fund will continue to operate in a deficit state through the 
remainder of the five-year plan absent approval of rate adjustments. Expenditures are projected to 
continue outpacing revenues in all years of the plan.  

The adoption of a planned rate adjustment is expected to bring the Refuse Fund back to a balanced 
budget in all years of the plan. The rate adjustment is expected to support program enhancements 
including purchasing newer equipment to reduce maintenance costs and improve service reliability, 
staffing modifications, and revised routes for City service areas serve to improve solid waste operations. 

REFUSE FUND FIVE-YEAR FINANCIAL PLAN 
 Projected 

FY 2019/20 
Adopted 

FY 2020/21 
Projected 

FY 2021/22 
Projected 

FY 2022/23 
Projected 

FY 2023/24 
Projected 

FY 2024/25 
REVENUE / TRANSFERS IN       

User Fees $ 23,911,367 $ 23,976,825 $ 23,976,825 $ 24,216,594 $ 24,458,760 $ 24,703,348 

Street Sweeping Fines 350,000 1,165,500 1,199,300 1,211,293 1,223,406 1,235,640 

Miscellaneous Revenues 145,454 80,000 80,000 80,000 80,000 80,000 

Total Revenues /Transfers In $ 24,406,821 $ 25,222,325 $ 25,256,125 $ 25,507,887 $ 25,762,166 $ 26,018,988 

       

EXPENDITURES / TRANSFERS OUT       

Personnel  $ 5,768,981 $ 5,620,444 $ 6,487,824 $ 6,621,962 $ 6,692,354 $ 6,780,492 

Non-Personnel  10,784,790 9,572,904 9,513,284 9,789,176 10,073,067 10,365,215 

Special Projects 4,785,039 4,710,275 4,898,992 5,037,095 5,179,203 5,325,433 

Equipment Outlay 2,343,879 1,484,000 1,484,000 1,484,000 1,484,000 1,484,000 

Debt Service 198,931 93,390 93,400 93,310 93,340 93,330 

Capital Outlay 276,128 200,000 - - - - 
Allocated Costs, Utilization Charges 
and Operating Transfers 4,614,507 4,968,399 5,212,889 5,382,784 5,523,969 5,704,711 

Total Expenditures/Transfers Out $ 28,772,255 $ 26,649,412 $ 27,690,389 $ 28,408,327 $ 29,045,933 $ 29,753,181 

       
Five-Year Financial Plan 
Surplus/(Deficit) $ (4,365,434) $ (1,427,087) $ (2,434,264) $ (2,900,440) $ (3,283,767) $ (3,734,193) 

       

WORKING CAPITAL       

Beginning Refuse Fund Working 
Capital $ 8,326,106 $ 3,960,672 $ 2,533,585 $ 99,321 $ (2,801,119) $ (6,084,886) 

Use of Cash Reserves (4,365,434) (1,427,087) (2,434,264) (2,900,440) (3,283,767) (3,734,193) 

Ending Refuse Fund Working Capital $ 3,960,672 $ 2,533,585 $ 99,321 $ (2,801,119) $ (6,084,886) $ (9,819,079) 
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SEWER FUND FIVE-YEAR FINANCIAL PLAN 
The five-year plan for the Sewer enterprise fund will help City leadership make policy decisions related 
to sewer rates and the ability to cover required operational expenditures and capital improvements 
(CIP) and to achieve the Sewer Enterprise Fund Reserve Policy goals (refer to page 36). In 2014, the 
City Council adopted a five-year sewer service charge rate plan for the period of FY 2014/15 through 
FY 2018/19. Rates were adjusted annually by 8.5%. In addition, an adjustment to sewer connection fees 
was also approved. In 2018, based on the positive financial position of the Sewer Enterprise Fund 
presented at the time, City Council rescinded the rate increase for FY 2018/19.  

The 2014 five-year Sewer Service Rate Plan was based on the most recent Wastewater Master Plan 
and cost of service study completed in 2008. The Wastewater Division recently completed an update 
to this plan in 2019. The 2019 Wastewater Master Plan recommends capital improvements and 
financing alternatives to ensure regulatory compliance; the repair and/or replacement of aging 
infrastructure; continued reliable and cost-effective wastewater service; and ensuring that the City’s 
General Plan is supported for planned growth of the community. A primary goal of the Master Plan is 
to develop a cost of service and sewer rate plan alternatives for the next five-year planning cycle of 
FY 2021/22 through 2025/26.  

COVID-19 IMPACTS 
Wastewater service is essential for the protection of public health and safety; operations have 
continued during the COVID-19 pandemic. The five-year plan does not incorporate any potential fiscal 
impacts of the pandemic on the Sewer Fund. While the fiscal impact of COVID-19 is not yet 
predictable, revenue impacts are expected which are not incorporated into the five-year plan. 
Residential sewer service charges are fixed monthly fees, but customers’ ability to pay may be 
impacted by COVID-19. Additionally, a reduction in commercial and industrial service charge revenue 
is likely because of the prolonged business closures. Commercial and industrial wastewater service 
billing is not fixed and is based on the volume and strength of the wastewater generated. Developer 
sewer connection fees may also decline because of the economic downturn and reduced business 
activity. 

REVENUE ASSUMPTIONS 
Based on the rescinded rate increase for FY 2018/19 and with no approved rate increases for the 
subsequent fiscal years, the five-year plan projects flat revenues for the existing customer base through 
FY 2024/25, and a modest 0.9% growth in service demand, based on historical trends.  

EXPENDITURE ASSUMPTIONS 
Personnel cost assumptions incorporate projected pension cost increases and the impacts of 
employee Memorandums of Understanding; personnel expenditures continue to increase as pay and 
benefit costs rise. Within the non-personnel cost category, Consumer Price Index (CPI) increases have 
been assumed for miscellaneous costs, adjusted by historical trends and known factors, such as 
contractual obligations. Wastewater operational non-personnel expenditures have largely been held 
in check with modest increases through integration of technology and automation that has resulted 
in a more efficient operation and reduced personnel resource requirements. The cost of goods and 
services needed for operations continues to increase.  

In the five-year plan, FY 2019/20 capital projects of approximately $12.2 million are funded by bond 
proceeds. The capital projects included in the five-year plan from FY 2020/21 through FY 2024/25 are 
priority projects identified in the 2019 Wastewater Master Plan; Sewer reserves will be drawn down to 
cover these priority capital projects. Refer to the City’s separate publication titled FY 2020-2025 Capital 
Improvement Program for a detailed description of planned capital projects. 

The five-year expenditure projections of the Sewer fund are largely dominated by debt service 
obligations paid by sewer service charges, which account for more than 80% of the fund’s operating 
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expenditures. The City has two outstanding bond issuances totaling $341 million, secured by net 
revenues of the Sewer fund: the 2015 Sewer Revenue bonds and the 2018 Sewer Revenue Refunding 
Bonds, which were issued to refinance the City’s 2009B Sewer Revenue Build America Bonds. As a result 
of the 2018 refinancing, the sewer fund realized annual savings through FY 2023 averaging $2.5 million 
per year, and then reducing to approximately $1.3 million savings per year through fiscal year 2040 for 
a total refunded savings of $18.7 million. 

CASH RESERVES 
The five-year financial plan for the Sewer fund projects that the fund will be operating at a deficit of 
$7.1 million for the FY 2020/21 budget period due to the inclusion of approximately $14 million in 
wastewater capital projects that will be funded from reserves. Despite reserve drawdowns in each 
year of the plan, the Sewer fund will remain compliant with its cash reserve policy which requires 
minimum reserves equal to sixty days of operating and maintenance expenditures based on the most 
recent audited financial statements.  

Refer to page 36 for more information on the Sewer Fund’s cash reserves policy. 

SEWER FUND FIVE-YEAR FINANCIAL PLAN 
 Projected 

FY 2019/20 
Adopted 

FY 2020/21 
Projected 

FY 2021/22 
Projected 

FY 2022/23 
Projected 

FY 2023/24 
Projected 

FY 2024/25 
REVENUE / TRANSFERS IN       

User Fees $ 60,939,360 $ 61,095,119 $61,662,701 $62,559,291 $ 63,473,913 $ 64,407,025 

Miscellaneous Revenues 7,500,078 10,115,233 10,511,181 10,756,545 11,009,732 11,271,026 

Total Revenues /Transfers In $ 68,439,438 $ 71,210,352 $ 72,173,882 $ 73,315,836 $ 74,483,645 $ 75,678,051 

       

EXPENDITURES / TRANSFERS OUT       

Personnel  $ 15,477,047 $ 14,371,319 $ 16,679,003 $ 17,077,994 $ 17,152,915 $ 17,326,663 

Non-Personnel  17,017,622 15,461,663 14,904,359 15,066,735 15,525,012 16,007,850 

Special Projects 2,098,963 2,153,900 2,216,700 2,226,180 2,008,000 2,008,000 

Equipment Outlay 2,758,985 1,838,700 1,427,340 1,246,726 1,224,905 1,528,902 

Debt Service 27,068,596 26,034,810 25,691,830 25,689,990 26,849,310 26,851,540 

Capital Outlay – Minor - 55,000 55,000 56,595 58,236 59,925 

Capital Outlay - Projects  12,159,554 14,000,000 9,000,000 10,583,800 20,350,600 24,698,700 
Allocated Costs, Utilization Charges 
and Operating Transfers 3,793,649 3,645,932 3,660,963 3,806,018 4,716,737 4,926,499 

Total Expenditures/Transfers Out $ 80,374,416 $ 77,561,324 $ 73,635,195 $ 75,754,038 $ 87,885,715 $ 93,408,079 

       
Five-Year Financial Plan 
Surplus/(Deficit) $ (11,934,978) $  (6,350,972) $  (1,461,313) $  (2,438,202) $  (13,402,070) $  (17,730,028) 

       

WORKING CAPITAL       
Beginning Sewer Fund Working 
Capital $ 68,357,533 $ 56,422,555  $ 50,071,583  $ 48,610,270  $ 46,172,068  $ 32,769,998  

Use of Bond Reserves (12,159,554) - - - - - 

Increase / (Use of) Cash Reserves 224,576 (6,350,972) (1,461,313) (2,438,202) (13,402,070) (17,730,028) 

Ending Sewer Fund Working Capital $ 56,422,555 $ 50,071,583  $ 48,610,270  $ 46,172,068  $ 32,769,998  $ 15,039,970  
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PUBLIC PARKING FUND FIVE-YEAR FINANCIAL PLAN 
The Public Parking Fund is guided by a Strategic Parking Plan (“Plan”) adopted by the City Council in 
March 2017. Council approved the Strategic Parking Plan with a two-year implementation term, which 
included six incremental rate changes and six program enhancements over a period of two fiscal 
years. Since then, staff have provided City Council and the Transportation Committee with four 
program updates. These included a summary of how parking operations are impacted by downtown 
growth, the challenges caused by the technologically outdated parking equipment (including the 
multi-space pay stations), and the struggle to achieve financial sustainability.  

COVID-19 IMPACTS 
The five-year plan does not incorporate any potential fiscal impacts of the pandemic on the Public 
Parking Fund. Revenues projected for FY 2019/20 will not be realized due to the COVID-19 pandemic. 
The parking garages, which were staffed with attendants, stopped operating the week of March 23, 
2020 to help decrease the spread of the virus. In addition, City Council directed the City Manager to 
suspend collection of all fees owed to the City including parking citations for 90 days. Due to the 
closure of non-essential businesses, the number of visitors decreased, reducing parking occupancy on-
street and eliminating meter revenue. The impacts of COVID-19 may cause Public Parking Fund cash 
reserves to be depleted in FY 2020/21. 

REVENUE ASSUMPTIONS 
In the Public Parking Fund five-year plan, FY 2019/20 projected revenues reflect the suspension of 
parking fines during a street sign replacement project. The following fiscal years reflect normal revenue 
trends with nominal growth forecasted as a result of phased-in parking rate increases.  

The City’s parking lots and garages are prone to divestment as new development projects are 
initiated; currently, two surface parking lots are likely to be transitioned to private developers. Other 
parking properties serve as collateral for debt obligations. Proceeds from the potential sale of parking 
property are not included in the five-year plan.  

EXPENDITURE ASSUMPTIONS 
Expenditure assumptions in the five-year plan include known contractual obligations for the 
management of parking property and parking citation processing and collections. Personnel 
increases, including those stipulated in the employee Memorandums of Understanding and pension 
cost increases are incorporated into the plan. Debt obligations and charges from other funds are also 
factored in. Significant savings are expected in FY 2019/20 non-personnel due to professional fees for 
parking garage management and Riverside County Court citations being frozen during COVID-19 
orders. In FY 2020/21, non-personnel costs are projected to increase in response to traditional 
economic factors and facility maintenance, but efforts are made to keep discretionary costs flat 
through the five years of the plan. 

CASH RESERVES 
The five-year plan projects fiscal year end actuals for FY 2019/20, ending in an operating deficit of 
approximately $150,000. Nominal operating gains are projected in subsequent years due to improved 
revenue streams and no planned capital outlay. Staff will continue to engage the Mobility and 
Infrastructure Committee and City Council to discuss options to improve the Public Parking fund’s fiscal 
sustainability and ability to address critical capital maintenance and infrastructure needs. Potential 
actions to improve the health of the fund as recommended in the Plan include a restructuring of 
parking hours of operation and rates, modifying the parking citation bail schedule, and assessing a 
surcharge on new development that replaces parking facilities and lost operating revenue.  
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PUBLIC PARKING FUND FIVE-YEAR FINANCIAL PLAN 
 Projected 

FY 2019/20 
Adopted 

FY 2020/21 
Projected 

FY 2021/22 
Projected 

FY 2022/23 
Projected 

FY 2023/24 
Projected 

FY 2024/25 
REVENUE / TRANSFERS IN       

User Fees $ 5,610,811 $ 7,378,402 $ 7,608,776 $ 7,829,430 $ 8,056,484 $ 8,290,122 

Miscellaneous Revenues 3,000 3,000 3,000 3,000 3,000 3,000 

Total Revenues /Transfers In $ 5,613,811 $ 7,381,402 $ 7,611,776 $ 7,832,430  $8,059,484 $ 8,293,122 

       

EXPENDITURES / TRANSFERS OUT       

Personnel Costs $ 913,275 $ 1,017,712 $ 1,439,923 $ 1,485,107 $ 1,501,326 $ 1,521,265 

Non-Personnel Costs 2,771,223 4,488,212 4,379,756 4,528,137 4,683,874 4,847,587 

Equipment Outlay - 100,000 - - - - 

Capital Outlay 650,649 - - - - - 

Debt Service 1,705,654 1,685,380 1,684,560 1,685,060 1,684,440 1,649,880 
Allocated Costs, Utilization 
Charges and Operating Transfers (276,916) (241,540) (223,260) (201,145) (200,916) (197,711) 

Total Expenditures/Transfers Out $ 5,763,885 $ 7,049,764 $ 7,280,979 $ 7,497,159 $ 7,668,724 $ 7,821,021 

       
Five-Year Financial Plan 
Surplus/(Deficit) $ (150,074) $ 331,638 $ 330,797 $ 335,271 $ 390,760 $ 472,101 

       

WORKING CAPITAL       

Beginning Public Parking Fund 
Working Capital $ 1,653,057 $ 1,502,983 $ 1,834,621 $ 2,165,418 $ 2,500,689 $ 2,891,449 

Use of Cash Reserves (150,074) 331,638 330,797 335,271 390,760 472,101 
Ending Public Parking Fund 
Working Capital $ 1,502,983 $ 1,834,621 $ 2,165,418 $ 2,500,689 $ 2,891,449 $ 3,363,550 
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Budget Overview 

OVERVIEW 
On June 16, 2020, the City Council adopted a one-year $1.2 billion emergency budget, inclusive of a 
$110 million capital project budget. The table below includes expenditure budgets for the City’s major 
funds, which comprise nearly 85% of the total expenditure budget. Five-year plans are prepared for 
these funds; refer to the Five-Year Financial Plans section beginning on page 41. 

 

 

 

 

 

 

 

DEPARTMENT REORGANIZATIONS 
The City continually assesses the efficiency and effectiveness of its operating structure as it seeks to 
meet its strategic goals and the needs of the community. Significant department reorganizations are 
described below. 

• City Clerk: The passport program was moved into a separate division in order to better track the 
revenue and costs of the program and to better accommodate the allocation of internal support 
services provided by the City Clerk department to the rest of the City. 

• City Attorney’s Office and Finance Department: In fiscal year 2019/20, the claims management 
function was moved from the Finance Department to the City Attorney’s Office to streamline the 
handling of claims and ensure confidentiality for sensitive subject matter. 

• Parks, Recreation & Community Services Department: The Community Services division was 
merged with the Recreation division to better reflect the operational and reporting structure of the 
two divisions. 

• Public Utilities: Riverside Public Utilities has undertaken a comprehensive reorganization that 
included a shifting of personnel and program budgets among the Administration, Electric, and 
Water departments, as well as the creation of a Customer Relations division and a 311 Call Center 
division in the Administration department. 

SUMMARY OF OTHER SIGNIFICANT CHANGES 
While the most significant changes are described here, each department’s budget under the 
Department Budget Detail section (page 225) contains a Summary of Significant Changes detailing 
significant changes within each department’s adopted budget as compared to the FY 2019/20 
amended budget.  

SECTION 115 PENSION TRUST FUND (NEW FUND) 
The City has established Fund 115 – Section 115 Pension Trust Fund to track the contributions and uses 
of funds designated for the long-term management of rising pension costs. Contributions will come 
primarily from unanticipated one-time revenues, so budget activity will generally be limited to the 
transfer of funds to pay down the City’s unfunded accrued liability. 

Fund FY 2020/21 
General Fund $ 271,400,277 
Measure Z Operating 64,667,740 
Electric Funds 467,903,466 
Water Funds 108,776,028 
Refuse Fund 26,649,412 
Sewer Fund 77,561,324 
Total Major Funds $ 1,016,958,247 
Other Funds 182,734,229 
Total Budget $ 1,199,692,476 

General 
Fund
22.6%

Measure Z Funds
5.4%

Electric Funds
39.0%

Water Funds
9.1%

Refuse Fund
2.2%

Sewer Fund
6.5%

Other Funds
15.2%
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GRANTS AND RESTRICTED PROGRAMS (NEW FUND) 
The City has established Fund 215 – Grants and Restricted Programs to track activity related to funding 
restricted for specific purposes and miscellaneous grants. Previously, much of this activity was recorded 
in the General Fund, impeding the ability to easily and accurately quantify external funding that 
subsidized General Fund operating costs. Pulling this activity out of the General Fund has provided a 
more transparent view of General Fund’s ongoing resources and operating costs. 

SUCCESSOR AGENCY FUNDS (CONSOLIDATION) 
Funds related to the Successor Agency to the Redevelopment Agency (RDSA), including the 
Redevelopment Obligation Retirement Funds (RORF), have been consolidated to Fund 770 -  
Successor Agency Trust Fund for administrative purposes. Affected funds are Debt Service Funds 
numbered 371 through 379 and Capital Project Funds numbered 471 through 480. The history for these 
funds has been consolidated with Fund 770 in this publication for presentation purposes. 

CITYWIDE BUDGET SUMMARY 
The following schedule presents the citywide budget, inclusive of the capital budget. The revenue 
includes the General Fund’s COVID-19 contingency revenue reduction for anticipated – but 
unquantifiable and uncategorized – revenue losses related to the potential revenue impacts of the 
COVID-19 pandemic. Refer to the General Fund Five-Year Financial Plan on page 44 for more details. 

As required per the Balanced Budget Fiscal Policy summarized on page 34, all funds in the City’s 
budget are structurally balanced with ongoing operating revenues fully supporting ongoing operating 
expenditures. Within the General Fund, balancing measures were applied to achieve a balanced 
budget (refer to page 47 for details). 

CITYWIDE BUDGET SUMMARY 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
REVENUES / TRANSFERS IN      

  Taxes $ 247,365,878 $ 251,189,403 $ 248,900,788 $ 256,851,121 $ 239,609,327  
 Licenses & Permits 14,168,213 14,643,923 13,971,770 14,336,363  12,922,118  
 Intergovernmental 47,005,466 47,772,619 32,559,520 34,729,266  34,657,946  
 Charges for Services 583,734,981 587,763,598 612,142,338 612,199,889  630,085,449  
 Fines & Forfeits 7,469,244 3,232,149 5,686,720 5,045,169  5,359,390  
 Special Assessments 11,114,409 12,047,199 11,512,130 11,512,130  11,881,391  
 Miscellaneous 54,821,666 54,117,328 29,103,327 27,771,810  28,973,728  
 Other Revenue 16,974,930 2,694,545 4,528,213 3,105,213  2,923,083  
 Operating Transfers In 115,301,889 95,973,118 80,083,732 81,617,366  127,703,003  
 Long-Term Debt Proceeds - 56,024,901 - -  -    

 COVID-19 Contingency 
Revenue Reduction - - - - (7,754,870) 

Total Revenues / Transfers In $1,097,956,676 $ 1,125,458,783 $ 1,038,488,538 $ 1,047,168,327 $ 1,086,360,565 
      
EXPENDITURES / TRANSFERS 
OUT      

  Personnel Services $ 329,744,970 $ 336,019,257 $ 380,786,260 $ 381,161,851 $ 382,456,328  
 Non-Personnel Expenses 340,121,649 367,750,709 380,172,429 387,604,975  404,158,859  
 Special Projects 52,687,534 42,540,751 49,845,947 49,728,600  53,949,047  
 Operating Grants 4,355,993 4,021,041 - -  -    
 Equipment Outlay 4,694,685 7,725,289 5,731,105 7,999,217  8,319,691  
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CITYWIDE BUDGET SUMMARY 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
 Debt Service 184,948,209 208,821,788 206,021,561 197,871,907  150,663,366  
 Capital Outlay & Grants 101,999,902 125,278,130 74,294,127 82,482,073  107,724,986  

 POB Issuance – UAL  
Savings - - - -  (7,000,000) 

 Charges from Others 93,477,464 96,707,171 98,466,142 101,365,614  96,986,053  

 Charges to Others (151,591,865) (156,615,310) (159,508,291) (160,095,242)  (125,268,857) 

 Operating Transfers Out 115,005,970 96,919,191 80,083,732 81,617,366  127,703,003  
Total Expenditures / Transfers 
Out $1,075,444,511 $ 1,129,168,017 $ 1,115,893,012 $ 1,129,736,361 $ 1,199,692,476 

INTERFUND TRANSFERS 
Interfund Transfers represent a transfer of resources from one fund to another fund. The transfer appears 
as a resource in the fund receiving the transfer and as a budget requirement in the fund that is sending 
the transfer. The nature of interfund transfers causes revenue and expenditures to be double counted 
in the citywide budget, however the inclusion of interfund transfers provides transparency to the 
performance of individual funds and subsidies from one City fund to another.  

GENERAL FUND TRANSFER 
City of Riverside Municipal Code Article XII Sections 1204(f) and 1204.1 provide for the transfer of 
electric and water revenue to the General Fund in an amount not to exceed 11.5 percent of gross 
operating revenues, exclusive of surcharges. The purpose of the transfer is described in Section 1204.1: 
“The proceeds shall be used to maintain local general purposes as the City Council may by budget or 

Provider Fund 

Records Operating 
Revenue from the normal 

course of business 

Records an Expense in the 
form of a Transfer Out 

(e.g. for its share of debt 
payments) 

Recipient Fund 

Records Revenue (in the 
form of a Transfer In) 

received from another 
fund 

Records an Expense when 
using the transferred funds 

(e.g. to make a debt 
payment) 

Citywide Budget 
Perspective 

Outgoing resources 
(Expenditures/Transfers Out) 

are budgeted twice 

Incoming resources 
(Revenues/Transfers In) 

are budgeted twice 

$1,071,989,473 
Adopted Appropriations 

excluding Interfund Transfers 
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other appropriation direct such as 9-1-1 response, police patrols/fire protection, children’s after-school 
and senior/disabled services, and protect supplies of clean drinking water from contamination.” 

TRANSFERS TO DEBT SERVICE FUNDS 
Debt service activity for funds other than enterprise funds is tracked in a Debt Service fund as required 
by generally accepted accounting standards. As such, the funds responsible for the debt must transfer 
necessary funding to the Debt Service fund so that the Debt Service fund has sufficient resources to 
pay the debt obligations. This activity is recorded through interfund transfers.  
 
Debt may be issued for the benefit of more than one City fund, with the debt service obligations 
allocated proportionally based on the use of debt proceeds. Refer to Appendix B for a listing of all 
outstanding debt obligations budgeted in fiscal year 2020/21.  
SCHEDULE OF INTERFUND TRANSFERS FOR DEBT OBLIGATIONS 

SCHEDULE OF INTERFUND TRANSFERS FOR DEBT OBLIGATIONS 
From Fund To Fund Debt Types Budgeted FY 2020/21 

101 - General Fund 390 - Debt Service Certificates of Participation, Lease 
Revenue Bonds, Pension Obligation 
Bonds, Capital Leases, Private 
Placement Financings 

$ 18,645,440 

110 - Measure Z Fund 390 - Debt Service Pension Obligation Bond, Capital Lease 6,037,540 
215 - Grants/Restricted 390 - Debt Service Capital Lease 207,980 
411 - Special Capital Imp 390 - Debt Service Certificates of Participation 1,750,000 
432 - Measure A Capital 391 - Public Works Debt Certificates of Participation 2,997,240 

Total Interfund Transfers for Debt Obligations $ 29,638,200 

OTHER INTERFUND TRANSFERS 
Capital Project Funding: Funding may be transferred to capital projects funds to provide resources for 
scheduled capital projects. 

Fund Subsidies: Several funds are subsidized by the General Fund via budgeted interfund transfers: 

• Fund 580 - Convention Center Fund: The General Fund subsidizes 100% of the debt obligations 
of the Convention Center Fund, as well as net operating deficits of the Convention Center, 
Sports Commission, and Riverside Visitor’s Center Bureau. 

• Fund 581 - Entertainment Fund: The General Fund subsidizes 100% of the debt obligations of the 
Entertainment Fund, as well as net operating deficits of the Fox Theater, Box Theater, and 
Municipal Auditorium.  

• Fund 291 - Streetlight Assessment District: Although Special Districts funds are intended to be 
self-supporting, costs have continued to increase above the set levy, requiring annual subsidies 
from the General Fund. The levy has no provision for increases. 

• Fund 411 - Special Capital Improvement Fund: Park development fees are at times insufficient 
to cover debt service requirements in the Special Capital Improvement Fund; the General 
Fund covers the debt service requirement as needed. 

Other Transfers:  

• The Measure Z Fund makes contributions to the General Fund for critical operating needs and 
to help balance the General Fund budget in the event of revenue shortfalls related to the 
COVID-19 pandemic. 

• The General Fund will contribute a small amount to the Section 115 Pension Trust fund to invest 
for the long-term management of the CalPERS UAL. Conversely, the Section 115 Pension Trust 
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fund is anticipated to transfer funds to the General Fund to help pay a portion of the FY 2020/21 
required CalPERS UAL payment. This payment subsidy may be necessary due to expected 
shortfalls in General Fund revenue as a result of the COVID-19 pandemic. 

• The General Fund will make the final payment in FY 2020/21 of an amount due to the Certified 
Unified Program Agency (CUPA) program as required by the County of Riverside.  

INTERFUND TRANSFER SCHEDULES 
The following schedules of Interfund Transfers show the relationship of operating transfers between 
funds.  
Schedule of Interfund Transfers 

SCHEDULE OF INTERFUND TRANSFERS 
From Fund To Fund Description FY 2020/21 

101 - General Fund 115 - Section 115 Pension Trust Contribution to Trust $ 241,808 
101 - General Fund 215 - Grants/Restricted Repay CUPA 189,046 
101 - General Fund 291 - Special Districts Subsidy 1,199,798 
101 - General Fund 401 - Capital Outlay IT Project Funding 1,046,541 
101 - General Fund 580 - Convention Center Subsidy 5,199,111 
101 - General Fund 581 - Entertainment Subsidy 3,833,317 
110 - Measure Z Operating 101 - General Fund Critical Operating Needs 24,266,026 
110 - Measure Z Operating 420 - Measure Z Capital Capital Projects Funding 7,237,955 
115 - Section 115 Pension Trust 101 - General Fund Subsidize PERS Payment 6,165,501 
510 - Electric 101 - General Fund General Fund Transfer 41,384,900 
520 - Water 101 - General Fund General Fund Transfer 7,300,800 
 Total Interfund Transfers $ 98,064,803 

Summary of Interfund Transfers by Fund 
SUMMARY OF INTERFUND TRANSFERS BY FUND 

 FY 2019/20 
Fund Transfer In Transfer Out 
101 - General Fund $ 79,117,227 $ 11,709,621 
110 - Measure Z Operating - 31,503,981 
115 - Section 115 Trust 241,808 6,165,501 
215 - Grants/Restricted Programs 189,046 - 
291 - Special Districts 1,199,798 - 
401 - Capital Outlay 1,046,541 - 
420 - Measure Z Capital 7,237,955 - 
510 - Electric - 41,384,900 
520 - Water - 7,300,800 
580 - Convention Center 5,199,111 - 
581 - Entertainment 3,833,317 - 

Total Interfund Transfers $ 98,064,803 $ 98,064,803 
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Fund Balance Overview 

BUDGETARY FUND BALANCE 
In a governmental agency, fund balance is considered in two separate, but intrinsically related, 
settings – budgetary fund balance and CAFR fund balance. Budgetary fund balance is a prospective 
calculation of ending fund balance based on estimated revenues and expenditures, whereas CAFR 
fund balance is a retrospective calculation based on the difference between fiscal year end assets 
and liabilities, and deferred inflows or outflows of resources. Following the financial audit of the active 
fiscal year, budgetary ending fund balance is reconciled to CAFR fund balance, taking into account 
actual fiscal year performance and any differences in the budgetary versus accounting basis of 
reporting.  

CAFR fund balance may be classified in one of five classifications defined in GASB Statement 54: Fund 
Balance Reporting and Governmental Fund Type Definitions and described below. 

• Nonspendable Fund Balance: Cannot be spent due to form or must be maintained intact 
legally or contractually. 

• Restricted Fund Balance: Subject to externally enforceable limitations by law, enabling 
legislation, or limitations imposed by creditors or grantors. 

• Committed Fund Balance: May only be used for specific purposes due to formal action of the 
City Council through adoption of a resolution prior to the end of the fiscal year. 

• Assigned Fund Balance: Reflects the City’s intended use of resources. 

• Unassigned Fund Balance: The residual classification that includes all spendable amounts not 
contained in the other classifications. 

For the purposes of budgetary fund balance, the last three classifications listed above (Committed, 
Assigned, and Unassigned) are generally considered “available” fund balance, as these balances are 
not legally restricted by external parties or forces.  

MAJOR FUNDS 
On a budgetary basis, a major fund is defined as a fund whose total revenues or expenditures, 
excluding other financing sources and uses, exceed ten percent of citywide revenues or expenditures. 
Under this basis, the City has two major funds: the General Fund, which accounts for 25% of citywide 
revenues and approximately 23% of citywide expenditures; and the Electric Funds (510 and 511), which 
account for approximately 37% of citywide revenues and 39% of citywide expenditures. The two major 
funds are described below, in Fund Structure. Five-Year Financial Plans, including a discussion of the 
change in fund balance or working capital, are provided for these and other large (but nonmajor) 
funds beginning on page 41. 

FUNDS NOT BUDGETED 
There are certain city funds that do not appear in the budget and that have not been described in 
this section, either because they are no longer active or because they are not budgeted. Funds in the 
second category include Special Revenue Funds whose source of revenue is grant funding; Capital 
Projects Funds related to the City’s assessment districts and community facility districts; certain Public 
Works Capital Projects Funds reliant on grant funding; and certain Capital Projects Funds used to 
account for expenditures associated with the issuance of bonds or certificates of participation 
completed mid-year in prior budget years. These funds are included in the audited financial 
statements. Appropriations are made to these funds on an as-needed basis throughout the fiscal year, 
with the approval of the City Council.  
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FUND STRUCTURE 
The City records financial activity in seven fund types as guided by generally accepted accounting 
principles (GAAP): General Fund, Special Revenue Funds, Debt Service Funds, Capital Projects Funds, 
Enterprise Funds, Internal Service Funds, and Agency (Fiduciary) Funds. Within each fund type are 
multiple funds that each relate to a city department or multiple city departments.  

GENERAL FUND 
The General Fund is the government’s primary operating fund. It accounts for all financial resources of 
the general government, except those required to be accounted for in another fund. The General 
Fund is generally used to account for functions of the City that are principally supported by taxes and 
intergovernmental revenues. Examples of activities budgeted and recorded in the General Fund 
include general government or internal service departments, public safety, highways and streets, 
culture, and recreation.  

MEASURE Z OPERATING FUND 
The Measure Z Fund is a component of the General Fund and is used to separately account for and 
report the use of Measure Z revenue for operating and capital expenditures. 

SECTION 115 TRUST FUND 
The Section 115 Trust Fund was established to set aside assets for investment as allowed by Internal 
Revenue Code Section 115; the invested funds are legally restricted for the purpose of paying down 
the CalPERS UAL. Although tracked separately, this fund is reported with the General Fund in the City’s 
annual financial statements. 

SPECIAL REVENUE FUNDS 
Special Revenue Funds are used to account for specific monies that are legally restricted for use for a 
particular purpose.  

• Miscellaneous grants and other restricted funding are recorded in the Grants and Restricted 
Programs fund. Grants are budgeted by individual Council action, whereas restricted funding, 
if recurring, guaranteed, and predictable, is budgeted in the City’s annual budget.  

• A Special Districts Fund accounts for and reports the activities of the street lighting assessment 
district. 

• In the Community & Economic Development Department, Special Revenue Funds are used to 
account for Federal grants received from the Department of Housing and Urban Development 
for the development of a viable urban community by providing decent housing, a suitable 
living environment, and expanding economic opportunities principally for persons of low and 
moderate incomes. 

• The Public Works Department’s budget includes three Special Revenue Funds:  

o The Special Gas Tax Fund, used to account for the construction and maintenance of 
city streets funded by the City’s share of State gasoline taxes;  

o The Air Quality Improvement Fund, used to account for qualified air pollution reduction 
programs funded by the South Coast Air Quality Management District; and 

o The National Pollution Discharge Elimination System (NPDES) Fund, used to account for 
storm drain maintenance and inspection required for California storm water permits 
funded by a special assessment district of Riverside County.  

DEBT SERVICE FUNDS 
Debt Service Funds are used to account for the accumulation of resources legally restricted to pay 
debt payments and payment of long-term debt obligations of the City.  
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CAPITAL PROJECTS FUNDS 
Capital Projects Funds are used to account for the acquisition and construction of major capital 
facilities other than those financed by Enterprise Funds.  

The Public Works Department’s budget includes four Capital Projects Funds. These funds include: 

• The Storm Drain Fund, used to account for the acquisition, construction, and installation of storm 
drains in the City. 

• The Capital Outlay Fund, used to account for the construction and installation of street and 
highway capital improvements. 

• The Measure A Fund, used to account for transportation improvements funded by a half-cent 
sales tax approved by Riverside County voters in 1988. 

• The Transportation Development Impact Fees Fund, used to account for transportation 
improvements funded by impact fees. 

The Parks Recreation, & Community Services Department’s budget includes two Capital Projects 
Funds: 

• The Local Park Special Capital Improvements Fund, used to account for capital projects to 
construct parks and recreation facilities funded by impact fees. 

• The Regional Park Special Capital Improvements Fund, used to account for capital projects to 
construct regional parks and recreation facilities funded by impact fees. 

MEASURE Z CAPITAL FUND  
The Measure Z Capital Fund is used to separately account for and report the use of Measure Z revenue 
for capital projects. 

ENTERPRISE FUNDS 
Enterprise Funds are used to account for activities that are financed and operated in a manner similar 
to private businesses. The City’s intent is that the operational and capital costs of providing these 
services be recovered primarily through user fees and charges.  

The Riverside Public Utilities’ budget includes four Enterprise Funds: 

• The Electric Fund, used to account for and report the financial resources of the City’s electric 
utility. 

• The Electric Public Benefits Fund, used to account for and report the financial resources of 
public benefits revenue and uses thereof. The public benefits charge is a state-mandated 
charge whose revenue is legally restricted as to its allowable use; therefore, it is separated from 
the primary Electric Fund. 

• The Water Fund, used to account for and report the financial resources of the City’s water 
utility. 

• The Water Conservation and Reclamation Program Fund, used to account for and report the 
financial resources of water conservation funds related to the City’s water utility. The water 
conservation charge was adopted by the City Council in 2004, and the use of the revenue is 
restricted for specific purposes; therefore, it is separated from the primary Water Fund. 

The Public Works Department’s budget includes three Enterprise Funds:  

• The Refuse Collection Fund, also referred to as the Solid Waste Fund, used to account for and 
report the financial resources of the City’s refuse collection services.  

• The Sewer Fund, also referred to as the Wastewater Fund, used to account for and report the 
financial resources of the City’s sewer system. 
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• The Public Parking Fund, used to account for and report the financial resources of the various 
parking lots and facilities owned by the City, principally located in downtown Riverside.  

The Parks Recreation, & Community Services Department’s budget includes one Enterprise Fund. The 
Special Transit Fund is used to account for expenditures related to the City’s fleet of minibuses, which 
are used to transport senior citizens and disabled persons.  

The operations of the Riverside Airport, a division of the General Services Department, are budgeted 
in an Enterprise Fund. 

The financial activities of the Convention Center, Fox Theater, Municipal Auditorium and other 
entertainment venues owned by the City are accounted for and reported in enterprise funds. 

INTERNAL SERVICE FUNDS 
Internal Service Funds are used to account for the operational and capital costs of providing 
centralized services to city departments. The costs of these services are recovered through cost 
reimbursement methods, such as charges for services rendered or claims loss history. Funds in this 
category include the City’s insurance-related funds budgeted in the Human Resources and Finance 
Departments: the Workers Compensation Insurance Trust Fund, the Unemployment Insurance Trust 
Fund, and the Liability Insurance Trust Fund. Riverside Public Utilities’ budget includes the Central Stores 
Fund, used to account for citywide inventory purchases; and the General Services Department’s 
budget includes the Central Garage Fund, used to account for fleet vehicle maintenance and motor 
pool activity. 

AGENCY FUNDS 
Agency Funds are used to account for funds held by the City as an agent for another entity. A number 
of Agency Funds budgeted in the Finance Department are used to account for the activity of various 
assessment districts and community facilities districts located throughout the City. 

The Community & Economic Development Department’s budget includes Agency Funds used to 
account for the activities of the Successor Agency to the City’s former Redevelopment Agency.   

DEPARTMENT/FUND RELATIONSHIP 
The following schedule displays department budgets within each fund type and the two major funds, 
the General Fund and the Electric Fund. The following points will aid in comprehension of the schedule:  

• The General Fund column includes the Measure Z Operating Fund (Fund 110) and Section 115 
Trust Fund (Fund 115), both of which are reported with the General Fund in the City’s CAFR.  

• The Electric Fund columns includes the Electric Public Benefits Fund (Fund 511).  

• Non-Classified refers to items coded only to the fund level, and not to a department, whereas 
Non-Departmental expenditures fall under the administrative purview of specific departments. 

• The Cost Allocation Plan represents the allocation of a portion of General Fund internal service 
departments to other funds and departments that receive internal services. Refer to page 112 
for more information on the Cost Allocation Plan.   
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EXPENDITURES AND TRANSFERS OUT BY DEPARTMENT AND FUND 

City Department 
General 

Fund9 

Special 
Revenue 

Funds 

Debt 
Service 
Funds 

Capital 
Projects 
Funds 

Electric 
Fund 

Other 
Enterprise 

Funds 

Internal 
Service 
Funds 

Agency 
Funds Total 

00  Non-Classified10 $ 7,237,955 $ - $ - $ - $ - $ (750,000) $ - $15,203,950 $ 21,691,905 
01  Mayor 849,476 - - - - - - - 849,476 
02  City Council 1,503,809 - - - - - - - 1,503,809 
11  City Manager 6,348,696 400,000 - - - - - - 6,748,696 
12  City Clerk 3,169,817 - - - - - - - 3,169,817 
13  City Attorney 5,704,243 - - - - - 6,318,184 - 12,022,427 
21  Human Resources 3,782,018 - - - - - 8,146,218 - 11,928,236 
22  General Services 5,156,929 - - 1,000,000 - 17,231,616 11,727,198 - 35,115,743 
23  Finance 6,702,768 4,699,798 30,083,620 - - - 1,311,685 4,050,764 46,848,635 
24  Innovation & Technology 10,539,525 - - 2,909,496 - - - - 13,449,021 
28  Community Development 16,308,952 9,185,281 - - - 11,121,476 - 543,371 37,159,080 
31  Police 130,953,194 - - - - - - - 130,953,194 
35  Fire 70,960,305 647,895 - - - - - - 71,608,200 
41  Public Works 15,837,022 16,783,422 2,997,240 11,121,940 - 108,068,784 - - 154,808,408 
51  Library 10,650,998 - - - - - - - 10,650,998 
52  Parks, Rec & Comm Svcs 21,928,017 53,630 - 2,743,510 - 4,767,947 - - 29,493,104 
53  Museum 1,953,171 - - - - - - - 1,953,171 
60  Public Utilities-Admin - - - - 40,876,067 - - - 40,876,067 
61  Public Utilities-Electric - - - - 417,155,177 - - - 417,155,177 
62  Public Utilities-Water - - - - - 105,000,198 - - 105,000,198 
64  Central Stores - - - - - - 984,731 - 984,731 
72  Non Departmental 45,722,383 - - - - - - - 45,722,383 
Subtotal $365,309,278 $31,770,026 $33,080,860 $17,774,946 $458,031,244 $245,440,021 $28,488,016 $19,798,085 $1,199,692,476 
Cost Allocation Plan (23,075,760) 486,164 - 56,078 9,872,222 8,404,982 4,021,458 234,856 - 
Total Budget  $342,233,518 $32,256,190 $33,080,860 $17,831,024 $467,903,466 $253,845,003 $32,509,474 $20,032,941 $1,199,692,476 

 
 
9 Includes Fund 110 – Measure Z Operating and Fund 115 – Section 115 Trust Fund. 
10 Non-Classified amounts represent Successor Agency debt service and Measure Z operating transfers to the Measure Z Capital Fund. The negative amount represents an 

expenditure reimbursement from the Water Fund to the Sewer Fund for recycled water system improvements at the Riverside Regional Water Quality Control Plant. 
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BUDGETED USE OF FUND BALANCE  
Several funds plan to use designated fund balance to fund allowable expenditures while other funds, 
such as the Electric and Water funds, plan a strategic drawdown of excess fund balance reserves. In 
all cases, the use of fund balance reserves will not impair the fund’s ability to remain compliant with 
their respective fund balance reserve policies.  

STRATEGIC DRAWDOWN OF RESERVES 
A strategic use of fund balance reserves is planned in the following funds. Details regarding the 
drawdown of fund balance reserves for these funds can be found in the Five-Year Financial Plans 
section of this document, beginning on page 41. 

 FY 2020/21 
• Measure Z $ 8,467,740 
• Electric 27,342,090 
• Electric Public Benefit Programs 5,195,959 
• Water 1,125,356 
• Water Conservation 533,876 
• Refuse 1,427,087 
• Sewer 6,350,972 

 

OTHER USES OF RESERVES 
Section 115 Pension Trust: Trust assets may be withdrawn if needed as a balancing measure for the 
General Fund; a use of $6.2 million is budgeted, with a total projected reduction of $5.9 million in fund 
reserves. Refer to page 48 for more information.   

Refuse Fund: The Refuse Fund is currently operating at a deficit. This fund and potential use of reserves 
is discussed in detail in the Refuse Five-Year Financial Plan beginning on page 62. 

CHANGE IN AVAILABLE FUND BALANCE  
The following schedules list the projected change in available fund balance for each fund including 
the major funds (General Fund and Electric Fund). An explanation of significant changes in fund 
balance and negative fund balances begins on page 83.  

The following schedule does not attempt to predict the fund balance based on the actual 
performance of FY 2019/20, which has not yet closed; the projected beginning fund balance at July 
1, 2020 is based on the FY 2018/19 audited fund balance plus or minus the amended FY 2019/20 
budget, or from the five-year plans presented and described beginning on page 41. The reason for 
this approach is two-fold:  

1. Fiscal-year-to-date performance changes significantly during the fiscal year-end close process 
with the recording of revenue and expenditure accruals, bad debt write-offs, depreciation 
expense, adjustment of accounts to actuarial and market valuations, etc.  

2. The carryover of unexpended funds which follows the fiscal year-end close and audit process 
is not reflected in fiscal-year-to-date performance and cannot be reasonably estimated in 
advance of year-end processes. 
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FUND BALANCE SUMMARY 

 
Projected 

Fund Balance 
7/1/2020 

Budgeted 
Revenue 

FY2020/21 

Budgeted 
Expenditures 

FY2020/21 

Projected 
Fund Balance 

6/30/2021 

Change 
in Fund 
Balance 

 

General Fund       

101 - General Fund $ 56,000,000 $ 271,400,277 $ 271,400,277 $ 56,000,000 -%  
110 - Measure Z Fund 13,968,434 56,200,000 64,667,740 5,500,694 -60.6% (1) 

115 - Section 115 Pension Trust 9,353,990 241,808 6,165,501 3,430,297 -63.3% (2) 

Total General Fund $ 79,322,424  $ 327,842,085  $ 342,233,518  $ 64,930,991  -18.1%  

       

Special Revenue Funds       
215 - Grants and Restricted 

Programs $ (889,522) $ 2,171,796 $ 1,829,150 $ (546,876) -38.5% (3) 

220 - CDBG - 3,102,119 3,102,119 - -%  
221 - Home Investment 

Partnership Program - 1,146,294 1,146,294 - -%  

222 - Housing Opportunities 
for Persons with AIDS - 3,010,674 3,010,674 - -%  

225 - Neighborhood 
Stabilization Program (7,398) - - (7,398) -%  

230 - Special Gas Tax 3,705,043 14,509,047 14,408,889 3,805,201 2.7%  

240 - Air Quality Improvement 330,497 650,000 421,561 558,936 69.1% (4) 

260 - NPDES Storm Drain 1,170,373 1,391,370 1,390,856 1,170,887 -%  

280 - Housing Authority 1,650,537 - 1,629,886 20,651 -98.7% (5) 
281 - Low/Mod Housing Asset 
Fund 4,802,895 - - 4,802,895 -%  

291 - Special Districts - 5,234,377 5,316,761 (82,384) N/A (6) 

Total Special Revenue Funds $ 10,762,425  $ 31,215,677  $ 32,256,190  $ 9,721,912  -9.7%  

       

Debt Service Funds       
390 - General Debt Service 

Fund $ - $ 30,083,620 $ 30,083,620 $ - -%  

391 - Public Works Debt 
Service Fund - 2,997,240 2,997,240 - -%  

Total Debt Service Funds $ - $ 33,080,860 $ 33,080,860 $ - -%  

       

Capital Projects Funds       

401 - Capital Outlay $ (270,472) $ 1,046,541 $ 1,046,541 $ (270,472) -% (7) 

410 - Storm Drain 294,137 247,500 100,000 441,637 50.1% (4) 
411 - Special Capital 

Improvement (1,606,763) 2,474,588 2,474,588 (1,606,763) -% (8) 

413 - Regional Park Special 
Capital Improvements 2,281,918 383,000 325,000 2,339,918 2.5%  

420 - Measure Z - Capital 
Projects - 7,237,955 7,237,955 -   

430 - Capital Outlay - Grants 1,807,647 - 100,000 1,707,647 -5.5%  

431 - Transportation Projects 12,060 - - 12,060 -%  
432 - Measure A Capital 

Outlay 2,797,338 6,649,000 6,546,940 2,899,398 3.6%  

433 - Transportation 
Development Impact 
Fees 

1,970,494 700,000 - 2,670,494 35.5% (4) 
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FUND BALANCE SUMMARY 
Projected 

Fund Balance 
7/1/2020 

Budgeted 
Revenue 

FY 2020/21 

Budgeted 
Expenditures 

FY 2020/21 

Projected 
Fund Balance 

6/30/2021 

Change 
in Fund 
Balance 

434 - Transportation Uniform 
Mitigation Fee (2,020,149) - - (2,020,149) -% (4) 

442 - Hunter Business Park 
Assessment District 2,151,637 - - 2,151,637 -% 

450 - Canyon Springs 
Assessment District 104,069 - 104,069 -% 

456 - CFD Riverwalk Vista 3,991 - - 3,991 -% 
458 - CFD Sycamore Canyon 

92-1 13,920 - - 13,920 -% 

459 - CFD Riverwalk Vista 
Area #2 329,838 - - 329,838 -% 

Total Capital Projects Funds $ 7,869,665  $ 18,738,584  $ 17,831,024  $ 8,777,225 11.5% 

Agency Funds 
170 - RDSA Administration $ (507,440) $ 713,907 $ 713,907 $  (507,440) -% (9) 
721 - Interest Bearing Special 

Deposits 1,305 - 1,305 -% 

741 - Assessment Districts - 
Miscellaneous 678,721 419,928 419,916 678,733 -% 

742 - Hunter Business Park 
Assessment District 2,083,502 1,023,012 1,021,770 2,084,744 0.1% 

745 - Riverwalk Assessment 
District 1,237,485 733,976 732,991 1,238,470 0.1% 

746 - Riverwalk Business 
Assessment District 572,364 301,498 301,108 572,754 0.1% 

753 – CFD 90-1 Highlander 
Debt Service 206,533 - - 206,533 -% 

756 - CFD Riverwalk Vista 546,745 309,488 309,121 547,112 0.1% 
758 - CFD Sycamore Canyon 

92-1 1,227,318 662,618 661,812 1,228,124 0.1% 

759 - CFD Riverwalk Vista 
Area #2 732,968 382,850 382,384 733,434 0.1% 

760 - CFD 2014-2 Highlands 817,941 154,007 153,632 818,316 -% 
761 - CFD 2013-1 Kunny 

Ranch - 10,000 10,000 - -%

762 - CFD 2015-1 Orangecrest 
Grove 87,800 122,350 122,350 87,800 -% 

770 - Successor Agency Trust 
Fund 8,932,339 15,203,950 15,203,950 8,932,339 -% 

Total Agency Funds $ 16,617,581 $ 20,037,584 $ 20,032,941 $ 16,622,224 0.0% 

Enterprise Funds 
(Working Capital) 
510 - Electric $ 159,860,706 $ 425,894,417 $ 453,236,507 $132,518,616 -17.1% (10)
511 - Electric Public Benefit 

Programs 10,236,712 9,471,000 14,666,959 5,040,753 -50.8% (10)

520 - Water 19,660,211 106,062,796 107,188,152 18,534,855 -5.7% (10)

521 - Water Conservation 1,771,466 1,054,000 1,587,876 1,237,590 -30.1% (10)

530 - Airport 735,345 1,546,244 1,546,244 735,345 -% 
540 - Refuse 3,960,672 25,222,325 26,649,412 2,533,585 -36.0% (10)

550 - Sewer 56,422,555 71,210,352 77,561,324 50,071,583 -11.3% (10)
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FUND BALANCE SUMMARY 
Projected 

Fund Balance 
7/1/2020 

Budgeted 
Revenue 

FY 2020/21 

Budgeted 
Expenditures 

FY 2020/21 

Projected 
Fund Balance 

6/30/2021 

Change 
in Fund 
Balance 

560 - Special Transit 348,993 5,221,644 5,221,644 348,993 -% 
570 - Public Parking 1,502,983 7,381,402 7,049,764 1,834,621 22.1% (10) 

580 - Convention Center - 15,919,111 15,919,111 - -%
581 - Entertainment - 11,121,476 11,121,476 - -%
Total Enterprise Funds $ 254,532,439 $ 680,104,767 $ 721,748,469 $ 182,234,114 -28.4%

Internal Service Funds 
(Working Capital) 
610 - Workers Compensation 

Trust $ (13,347,605) $ 5,099,612 $ 9,049,649 $  (17,297,642) 29.6% (11) 

620 - Unemployment 
Insurance 157,320 126,060 126,060 157,320 0.0% 

630 - Liability Insurance Trust (12,612,777) 8,300,000 9,711,256 (14,024,033) 11.2% (11) 

640 - Central Stores 5,865,323 1,342,638 1,081,062 6,126,899 4.5% 
650 - Central Garage 6,165,453 13,496,361 12,541,447 7,120,367 15.5% (12) 

Total Internal Service Funds $ (13,772,286) $ 28,364,671 $ 32,509,474 $ (17,917,089) 30.1% 
TOTAL ALL FUNDS $ 355,332,248 $1,139,384,228 $ 1,199,692,476 $ 295,024,000 17.0% 

Reconciliation of Budgeted Revenue 
510 – Electric Bond Proceeds $ (30,654,623) 
520 – Water Bond Proceeds (22,369,040) 

Citywide Budgeted Revenue $1,086,360,565 

EXPLANATION OF SIGNIFICANT CHANGES IN FUND BALANCE 
(1) Fund 110 - Measure Z Fund: A Five-Year Financial Plan is used to strategically plan the use of fund

resources over the long-term (refer to page 52); the change in fund balance reflects the reduced
revenue projections due to COVID-19 as well as an increase in spending, per the five-year plan.
The fund balance also reflects the tenet of the Measure Z reserve policy as described on page
36.

(2) Fund 115 - Section 115 Pension Trust: The planned reduction in fund balance is the result of a
General Fund balancing measure in which funds may be withdrawn from the Section 115 Pension
Trust to pay a portion of the CalPERS UAL. Refer to page 48 for more details.

(3) Fund 215 - Grants and Restricted Programs: Currently, the budgeted FY 2019/20 expenditures
exceed budgeted revenues in this new fund; efforts are underway to complete the establishment
of this fund during the fiscal year-end closing process, including the recording of revenue
accruals. Following these processes, beginning fund balance is expected to be positive.

(4) The balances of these funds experience natural fluctuations from year-to-year due to the nature
of capital project funding and spending. Sufficient cash is on-hand to fund planned capital
projects. Fiscal year-end revenue accruals are expected to bring all funds into a positive position.

(5) Fund 280 - Housing Authority: The Housing Authority Fund (280) is funded by the Low/Mod Housing
Asset Fund (281), which holds more than $20 million in loans receivable. The activity of the Housing
Authority Fund is conservatively budgeted based on anticipated loan payments occurring in the
Low/Mod Housing Asset Fund; a transfer of funds from the Low/Mod Housing Asset Fund to the
Housing Authority Fund is recorded at each fiscal year end.
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(6) Fund 291 - Special Districts: The Special Districts fund (291) houses a Street Lighting District and
Landscape Maintenance Districts. This fund is subsidized by the General Fund as needed. Minor
interest revenue has not been budgeted, and actual performance is expected to vary slightly as
compared to budget; the fiscal year-end transfer from the General Fund (budgeted at $1.2 million
in FY 2020/21) will be adjusted as needed to bring the fund balance to zero.

(7) Fund 401 - Capital Outlay: The Capital Outlay Fund (401) has carried a negative balance due to
residual capital expenditures related to the 2007 Certificates of Participation. This fund is
combined with other funds for CAFR presentation; cleanup of the negative balance will occur at
fiscal year-end through an analysis of all capital projects funds.

(8) Fund 411 - Special Capital Improvement: The Special Capital Improvement Fund (411) was
created to track capital projects related to the issuance of debt that was intended to be paid
back with park development impact fees. These fees have been insufficient to repay the related
debt service; the fund is currently subsidized by the General Fund to meet these requirements. An
advance from the Worker’s Compensation Fund (650) with a total outstanding balance of
$670,166 is contributing to the negative fund balance; payments on the advance are made
annually per the respective repayment schedule (refer to Appendix B).

(9) Fund 170 - RDSA Administration: The RDSA Administration Fund is the administrative fund for the
Successor Agency to the Redevelopment Agency. Resources are set by the State Department of
Finance, and any shortfalls are covered by the General Fund during fiscal year-end processes.

(10) A thorough discussion of these enterprise funds and related working capital, including strategic
drawdowns of cash reserves, is provided at the respective funds’ Five-Year Financial Plans
beginning on page 41.

(11) Fund 610 - Workers Compensation Trust and Fund 630 - Liability Insurance Trust: The Worker’s
Compensation Fund has experienced a rise in claims which has contributed to a decline in
working capital. In November 2017, the City Council approved a reserve policy for the self-
insurance funds which establishes minimum cash balances of 50% by June 2020, expressed as a
percent of the total combined current claims liability. The cash balance goal was achieved at
June 30, 2019. Refer to page 37 for more information on the required reserves of the self-insurance
funds.

(12) Fund 650 - Central Garage: Revenue estimates based on historical data contribute to the increase
in fund balance in the Central Garage fund; available funding is used to replace aging vehicles.
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Revenue Overview 

PROJECTION METHODS 
Revenue projections for the FY 2020-2021 Annual Budget are the result of a collaborative effort of the 
Finance Department and City departments that administer revenue-generating programs and 
services. City departments perform a comprehensive review of past revenue history, consider the 
effect of economic trends on relevant revenue sources, and assess the current demand for specific 
programs and services. For example, the Community & Economic Development Department, with the 
assistance of industry experts, assesses anticipated commercial and private development and 
projects the impact of those effects on departmental revenues, such as building and planning permits. 
For sales taxes, the Finance Department solicits advice from local businesses, a sales tax consultant, 
and other industry sources and economic reports. All data points are looked at in context with historical 
revenue trends. 

COVID-19 IMPACT 
The impact of the COVID-19 pandemic on each of the City’s unique revenue sources could not be 
reasonably determined at the time of budget adoption. As a result, contingency revenue reductions 
were made in only the General Fund and the Measure Z fund. Refer to the five years plans for those 
funds for details about the contingency revenue reductions, beginning on page 44.  

SOURCES OF REVENUE 
The City of Riverside categorizes revenues into nine major categories, each with distinct revenue 
characteristics. Sales and property taxes comprise more than half of General Fund operating revenues. 
Charges for Services, due to the City’s Electric, Water, Sewer and Refuse utilities, comprises the largest 
revenue source across all funds for the City, at nearly 58% of total City revenues. Additional details 
related to revenue projections for the largest City funds are included in the Five-Year Financial Plans 
section of this budget document, beginning on page 41. 

Citywide revenues and transfers in are anticipated to be $1.09 billion; excluding transfers in, citywide 
revenues are expected to total $9.6 million. The chart below provides a breakdown of revenue by 
major revenue type, excluding the General Fund’s COVID-19 contingency revenue reduction of 
approximately $7.8 million (refer to the General Fund five-year plan on page 44 for details).   

Charges for Services
$630.1 M

57.6%

Taxes
$239.6 M

21.9%

Operating Transfers In
$127.7 M

11.7%
Ingovernmental

$34.7 M
3.2%

Miscellaneous
$29.0 M

2.6%

Licenses and Permits
$12.9 M

1.2%

Special Assessments
$11.9 M

1.1%

Fines and Forfeits
$5.4 M
0.5%

Other
$2.9 M
0.3%
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Additional revenue data and discussion of revenue projections are available for the General Fund, 
Measure Z, Electric, Water, Sewer, Refuse, and Public Parking funds in the Five-Year Financial Plans 
section of this document (page 41). 

TAXES 
The Taxes revenue category includes Property Tax, Sales and Use Tax, Transient Occupancy Tax, 
Franchise Tax, and Utility Users Tax. Information used to project these revenues include industry experts, 
current economic data, consultants, and historical revenue performance. The largest sources of taxes 
transpire in the General Fund and Measure Z, as listed in the following table. The tax revenues in these 
two funds comprise more than 93% of total tax revenue: 

Primary Tax Revenue Sources FY 2020/21 
Property Tax $ 70,854,729 
Sales and Use Tax 59,644,285 
Measure Z Transaction Use Tax  55,900,000  
Utility Users Tax  30,071,801  
Transient Occupancy Tax  2,709,840  
Franchise Fees  5,262,475  
Franchise Fees     5,262,475 
Total Primary Tax Sources $ 224,443,130 

 
TAXES  

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted  
FY 2020/21 

CITY FUND      
101 - General Fund $ 166,913,268 $ 178,131,413 $ 174,819,861 $ 177,115,691 $ 168,543,130 
110 - Measure Z Fund 56,201,937 62,283,444 55,085,400 59,000,000 55,900,000 
170 - RDSA Administration 1,284,227 667,475 1,568,836 1,568,836 713,907 
390 - General Debt Service Fund - - - 1,739,903 1,753,460 
530 - Airport 23,637 36,936 - - - 
770 - Successor Agency Trust Fund 22,942,809 10,070,135 17,426,691 17,426,691 12,698,830 

Total Taxes $ 247,365,878 $ 251,189,403 $248,900,788 $256,851,121 $ 239,609,327 

CHARGES FOR SERVICES 
Charges for Services is the City’s largest revenue source and includes fees collected for utility services; 
parking and transportation; parks and recreational services; and cost recovery fees. Revenue 
projections for Charges for Services are developed collaboratively by Finance and the City 
department administering the fee; projections are based on historical trends, economic factors, and 
current demand for services.  

Within the Charges for Services category, scheduled rate increases are incorporated into the City’s FY  
2020/21 budget. Other information used to project these revenues include weather models, historical 
revenue performance, relevant economic factors, and any increases due to new development. 

CHARGES FOR SERVICES 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $ 17,426,693 $ 16,278,673 $ 17,825,452 $ 17,229,311 $ 15,380,916 
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CHARGES FOR SERVICES 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
215 - Grants and Restricted Programs - 635,615 - 577,844 1,582,750 
510 - Electric 355,657,233 354,277,996 374,085,738 370,776,738 382,993,508 
511 - Electric Public Benefit Programs 8,763,414 8,729,101 9,176,000 9,176,000 9,471,000 
520 - Water 65,941,795 64,233,691 74,677,703 74,677,703 77,551,914 
521 - Water Conservation 875,328 866,493 984,000 984,000 1,033,000 
530 - Airport 1,562,836 1,617,976 1,378,025 1,378,025 1,540,244 
540 - Refuse 21,745,103 23,110,164 21,449,315 23,976,825 23,976,825 
550 - Sewer 66,671,510 67,119,116 66,255,395 67,112,733 69,706,962 
560 - Special Transit 442,655 440,478 450,000 450,000 475,500 
580 - Convention Center 9,029,921 10,102,888 7,255,343 7,255,343 10,720,000 
581 - Entertainment 7,361,595 6,872,669 8,021,439 8,021,439 7,288,159 
610 - Workers Compensation Trust 6,247,265 8,851,530 7,603,295 7,603,295 5,099,612 
620 - Unemployment Insurance 109,373 112,480 120,427 120,427 126,060 
630 - Liability Insurance Trust 7,700,841 10,305,033 9,056,872 9,056,872 8,300,000 
640 - Central Stores 1,239,451 1,381,264 1,399,708 1,399,708 1,342,638 
650 - Central Garage 12,959,968 12,828,431 12,403,626 12,403,626 13,496,361 

Total Charges for Services $583,734,981 $ 587,763,598 $612,142,338 $612,199,889 $ 630,085,449 

LICENSES AND PERMITS 
The majority of Licenses and Permits revenue is received by the General Fund through the collection 
of animal license fees; building permits and other development-related permits; business license tax; 
and parking fees. The General Fund accounts for 67% of all Licenses and Permit revenues; within the 
General Fund, 68% is Business Tax revenue, 23% is development-related or other miscellaneous permits, 
and Animal Control revenue rounds out the balance, at 9%. Information used to project these revenues 
include industry experts, feedback from the development community, current economic data and 
historical revenue performance. 

LICENSES AND PERMITS 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $ 10,012,331 $ 10,357,496 $ 10,531,009 $ 10,531,009 $ 8,678,998 
410 - Storm Drain 140,100 306,515 180,000 180,000 235,000 
570 - Public Parking 4,015,782 3,979,912 3,260,761 3,625,354 4,008,120 

Total Licenses and Permits $ 14,168,213 $ 14,643,923 $ 13,971,770 $ 14,336,363 $ 12,922,118 

INTERGOVERNMENTAL 
Intergovernmental revenues come from other government agencies, primarily the state and federal 
governments. These revenues include general or categorical support, such as reimbursements for state 
mandates and mutual aid reimbursement. Intergovernmental revenue projections are developed by 
City departments and reviewed by Finance. Information used to project these revenues includes 
feedback from various state/federal agencies and historical revenue performance. 
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INTERGOVERNMENTAL 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $ 9,228,728 $ 3,465,871 $ 2,085,079 $ 2,199,173 $ 1,144,668 
205 - Urban Areas Security Initiative 

(UASI) 1,751,190 2,459,831 - - - 

215 - Grants and Restricted Programs - 2,906,926 - - - 
220 - CDBG 3,171,164 2,587,647 3,080,928 3,080,928 3,102,119 
221 - Home Investment Partnership 

Program 987,449 1,366,081 884,622 884,622 1,146,294 

222 - Housing Opportunities for Persons 
with AIDS 3,141,105 2,682,255 2,306,924 2,306,924 3,010,674 

223 - Development Grants 1,549,737 1,595,170 - - - 
230 - Special Gas Tax 8,343,166 12,488,333 11,881,724 13,867,376 14,359,047 
240 - Air Quality Improvement 624,773 603,130 625,000 625,000 650,000 
410 - Storm Drain 578,088 - - - - 
413 - Regional Park Special Capital 

Improvements - 225,419 - - - 

430 - Capital Outlay - Grants 3,837,426 5,189,210 - - - 
431 - Transportation Projects 11,358 (20,696) - - - 
432 - Measure A Capital Outlay 8,151,530 8,241,029 7,816,000 7,886,000 6,499,000 
434 - Transportation Uniform Mitigation 

Fee 645 474,459 - - - 

510 - Electric 33,867 5,943 - - - 
520 - Water 533,848 35,371 - - - 
530 - Airport 841,403 190 - - - 
560 - Special Transit 4,219,989 3,466,450 3,879,243 3,879,243 4,746,144 

Total Intergovernmental $ 47,005,466 $ 47,772,619 $ 32,559,520 $ 34,729,266 $ 34,657,946 

SPECIAL ASSESSMENTS 
Special Assessment revenue generally includes taxes generated in certain geographic areas of the 
City for specific purposes (e.g. landscape services, street lighting, and infrastructure needs). 
Information used to project these revenues includes historical costs incurred in the project areas and 
any cap on revenue established during the development of the special district, where applicable. 

SPECIAL ASSESSMENTS 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $ 402,338 $ 535,489 $ 504,727 $ 504,727 $ 512,980 
260 - NPDES Storm Drain 1,214,870 1,136,763 1,391,370 1,391,370 1,391,370 
291 - Special Districts 3,895,927 3,966,079 4,067,238 4,067,238 4,034,579 
390 - General Debt Service Fund 1,095,574 1,334,295 1,323,000 1,323,000 1,239,190 
433 - Transportation Development Impact 

Fees 501,561 998,563 300,000 300,000 670,000 

741 - Assessment Districts - Miscellaneous 429,821 405,335 412,000 412,000 405,428 
742 - Hunter Business Park Assessment District 1,013,995 1,019,741 993,795 993,795 996,357 
745 - Riverwalk Assessment District 722,788 739,011 725,000 725,000 723,476 
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SPECIAL ASSESSMENTS 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted 

FY 2020/21 
CITY FUND 
746 - Riverwalk Business Assessment District 313,061 299,581 294,000 294,000 294,698 
753 - CFD 90-1 Highlander Debt Service 1,010 - - - - 
756 - CFD Riverwalk Vista 314,398 318,553 303,000 303,000 304,488 
758 - CFD Sycamore Canyon 92-1 665,453 665,781 662,000 662,000 652,618 
759 - CFD Riverwalk Vista Area #2 385,067 382,125 378,000 378,000 377,850 
760 - CFD 2014-2 Highlands 158,546 153,668 148,000 148,000 150,007 
761 - CFD 2013-1 Kunny Ranch - - 10,000 10,000 10,000 
762 - CFD 2015-1 Orangecrest Grove - 92,215 - - 118,350 

Total Special Assessments $ 11,114,409 $ 12,047,199 $ 11,512,130 $ 11,512,130 $ 11,881,391 

FINES AND FORFEITS 
Fines and Forfeits revenue includes administrative citations/penalties and other fines for municipal 
code violations. Information used to project these revenues includes any anticipated fine/penalty 
increases and historical revenue performance. Most of the revenue is a result of code enforcement 
violations and parking fines. 

FINES AND FORFEITS 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted 

FY 2020/21 
CITY FUND 
101 - General Fund $ 3,699,463 $ 2,077,377 $ 1,831,885 $ 1,190,334 $ 1,659,390 
220 - CDBG 2 - - - - 
221 - Home Investment Partnership Program - 2 - - - 
223 - Development Grants 8 - - - - 
280 - Housing Authority - 93 - - - 
281 - Low/Mod Housing Asset Fund 62 268 - - - 
390 - General Debt Service Fund 18,065 - - - - 
530 - Airport 5,286 9,551 - - - 
540 - Refuse 1,339,183 (106,612) 1,250,000 1,250,000 1,165,500 
570 - Public Parking 2,407,175 1,251,470 2,604,835 2,604,835 2,534,500 

Total Fines and Forfeits $ 7,469,244 $ 3,232,149 $ 5,686,720 $ 5,045,169 $ 5,359,390 

MISCELLANEOUS REVENUE 
Miscellaneous Revenue includes interest income, development fees, lease revenue, restricted 
revenues, and miscellaneous utility revenue such as backup facility capacity charges and 
contributions in aid of construction. 

MISCELLANEOUS REVENUE 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 

Adopted 
FY 2020/21 

CITY FUND 
101 - General Fund $ 7,422,038 $ 6,178,433 $ 5,945,779 $ 4,666,242 $ 4,117,838 
110 - Measure Z Fund 6,413 409,302 - 100,000 300,000 
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MISCELLANEOUS REVENUE 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 

Adopted 
FY 2020/21 

CITY FUND 
170 - RDSA Administration 38 475 - - - 
215 - Grants and Restricted Programs - 937,427 - - 400,000 
220 - CDBG 6,026 9,454 - - - 
221 - Home Investment Partnership Program 82,965 184,824 - - - 
222 - Housing Opportunities for Persons with 

AIDS 2,884 - - - - 

223 - Development Grants 220,152 74,755 - - - 
225 - Neighborhood Stabilization Program 38,299 29,567 - - - 
230 - Special Gas Tax 65,307 480,741 150,000 150,000 150,000 
240 - Air Quality Improvement 4,406 31,548 - - - 
260 - NPDES Storm Drain 682 5,186 - - - 
280 - Housing Authority 252,386 453,749 - - - 
281 - Low/Mod Housing Asset Fund 754,443 456,549 - - - 
291 - Special Districts - 2,365 - - - 
390 - General Debt Service Fund 699,818 897,245 510,000 510,000 450,010 
391 - Public Works Debt Service Fund 4,731 33,353 - - - 
401 - Capital Outlay 46 28,370 - - - 
410 - Storm Drain 6,508 44,192 12,500 12,500 12,500 
411 - Special Capital Improvement 2,006,682 2,797,630 1,950,000 1,950,000 2,474,588 
413 - Regional Park Special Capital 

Improvements 373,995 986,949 534,000 534,000 383,000 

420 - Measure Z - Capital Projects 14,457 174,200 - - - 
430 - Capital Outlay - Grants 2,863,507 895,539 - - - 
431 - Transportation Projects - 199 - - - 
432 - Measure A Capital Outlay 76,718 576,866 150,000 150,000 150,000 
433 - Transportation Development Impact 

Fees 42,256 140,112 30,000 30,000 30,000 

434 - Transportation Uniform Mitigation Fee 36 60 - - - 
442 - Hunter Business Park Assessment District 8,091 57,393 - - - 
450 - Canyon Springs Assessment District 454 3,228 - - - 
456 - CFD Riverwalk Vista 3,464 9,069 - - - 
458 - CFD Sycamore Canyon 92-1 61 495 - - - 
459 - CFD Riverwalk Vista Area #2 2,408 987 - - - 
510 - Electric 29,544,754 23,737,458 10,880,956 10,880,956 11,746,286 
511 - Electric Public Benefit Programs 96,126 562,926 126,790 126,790 - 
520 - Water 5,070,966 5,788,751 3,690,888 3,690,888 3,718,759 
521 - Water Conservation 11,066 76,067 11,783 11,783 21,000 
530 - Airport 6,093 41,517 - - 6,000 
540 - Refuse 1,134,610 535,767 397,120 215,140 80,000 
550 - Sewer 1,116,367 4,424,830 1,296,705 1,326,705 1,503,390 
560 - Special Transit 31,274 53,157 - - - 
570 - Public Parking 745,916 825,039 783,622 783,622 838,782 
580 - Convention Center 878,819 (681,861) - - - 
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MISCELLANEOUS REVENUE 
 Actual 

FY2017/18 
Actual 

FY2018/19 
Adopted 

FY2019/20 
Amended 
FY2019/20 

Adopted 
FY2020/21 

CITY FUND      
581 - Entertainment 376 12,745 - - - 
610 - Workers Compensation Trust 76,054 472,582 87,000 87,000 - 
620 - Unemployment Insurance 1,730 11,634 - - - 
630 - Liability Insurance Trust 10,286 125,267 - - - 
640 - Central Stores - 84 - - - 
650 - Central Garage 496,082 248,502 - - - 
721 - Interest Bearing Special Deposits 1,305 - - - - 
741 - Assessment Districts - Miscellaneous 8,533 16,039 8,500 8,500 14,500 
742 - Hunter Business Park Assessment District 18,834 32,368 28,000 28,000 26,655 
745 - Riverwalk Assessment District 6,819 14,386 9,500 9,500 10,500 
746 - Riverwalk Business Assessment District 5,029 8,547 7,000 7,000 6,800 
753 - CFD 90-1 Highlander Debt Service (2,940) 3,440 - - - 
756 - CFD Riverwalk Vista 4,929 7,991 5,000 5,000 5,000 
758 - CFD Sycamore Canyon 92-1 10,255 18,272 7,000 7,000 10,000 
759 - CFD Riverwalk Vista Area #2 (68) 17,674 5,000 5,000 5,000 
760 - CFD 2014-2 Highlands 7,119 14,124 4,000 4,000 4,000 
762 - CFD 2015-1 Orangecrest Grove - 583 - - 4,000 
770 - Successor Agency Trust Fund 582,061 1,849,177 2,472,184 2,472,184 2,505,120 

Total Miscellaneous Revenue $ 54,821,666 $ 54,117,328 $ 29,103,327 $ 27,771,810 $ 28,973,728 

OTHER REVENUE 
Other Revenue includes property lease revenue for land owned by the Water Fund (approximately 
$2.3 million) and other miscellaneous revenue such as claims recovery and the sale of land, buildings, 
salvaged materials, and equipment. 

OTHER REVENUE 
 Actual 

FY2017/18 
Actual 

FY2018/19 
Adopted 

FY2019/20 
Amended 
FY2019/20 

Adopted 
FY2020/21 

CITY FUND      
101 - General Fund $ 421,563 $ 101,061 $ 1,769,101 $ 346,101 $ - 
230 - Special Gas Tax 34,305 - - - - 
280 - Housing Authority - (249,440) - - - 
390 - General Debt Service Fund 14,500,000 - - - - 
432 - Measure A Capital Outlay - 148,706 - - - 
433 - Transportation Development Impact Fees 5,000 - - - - 
510 - Electric 670,770 368,724 417,000 417,000 500,000 
520 - Water 1,531,697 2,410,879 2,342,112 2,342,112 2,423,083 
530 - Airport 6,438 2,948 - - - 
540 - Refuse 9,132 2,010 - - - 
550 - Sewer 5,531 4,519 - - - 
560 - Special Transit 2,637 20,341 - - - 
610 - Workers Compensation Trust 26,496 2,677 - - - 



City of Riverside 2020-2021 Annual Budget 
 

Revenue Overview 
92  

OTHER REVENUE 
 Actual 

FY2017/18 
Actual 

FY2018/19 
Adopted 

FY2019/20 
Amended 
FY2019/20 

Adopted 
FY2020/21 

CITY FUND      
650 - Central Garage 70,922 166,040 - - - 
770 - Successor Agency Trust Fund (309,561) (283,920) - - - 

Total Other Revenue $ 16,974,930 $ 2,694,545 $ 4,528,213 $ 3,105,213 $ 2,923,083 

REVENUE SCHEDULES 
The following pages include revenue schedules in two summary formats:  

• Revenue by Fund (page 92): This schedule lists Revenues by fund, followed by Transfers In by 
fund. Additional schedules of Transfers In can be found on pages 72 and 73.  

• Revenue by Fund and Type (page 95): This schedule includes Transfers In as a line item within 
each applicable fund. 

REVENUE SUMMARY BY FUND  
REVENUE BY FUND 

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted  
FY 2020/21 

CITY FUND      
101 - General Fund $ 215,526,422 $ 217,125,813 $ 215,312,893 $ 213,782,588 $ 192,283,050 
110 - Measure Z Fund 56,208,350 62,692,746 55,085,400 59,100,000 56,200,000 
170 - RDSA Administration 1,284,265 667,950 1,568,836 1,568,836 713,907 
205 - Urban Areas Security 

Initiative (UASI) 1,751,190 2,459,831 - - - 

215 - Grants and Restricted 
Programs - 4,479,968 - 577,844 1,982,750 

220 - CDBG 3,177,192 2,597,101 3,080,928 3,080,928 3,102,119 
221 - Home Investment 

Partnership Program 1,070,414 1,550,907 884,622 884,622 1,146,294 

222 - Housing Opportunities 
for Persons with AIDS 3,143,989 2,682,255 2,306,924 2,306,924 3,010,674 

223 - Development Grants 1,769,897 1,669,925 - - - 
225 - Neighborhood 

Stabilization Program 38,299 29,567 - - - 

230 - Special Gas Tax 8,442,778 12,969,074 12,031,724 14,017,376 14,509,047 
240 - Air Quality Improvement 629,179 634,678 625,000 625,000 650,000 
260 - NPDES Storm Drain 1,215,552 1,141,949 1,391,370 1,391,370 1,391,370 
280 - Housing Authority 252,386 204,402 - - - 
281 - Low/Mod Housing Asset 

Fund 754,505 456,817 - - - 

291 - Special Districts 3,895,927 3,968,444 4,067,238 4,067,238 4,034,579 
390 - General Debt Service 

Fund 16,313,457 17,835,912 1,833,000 3,572,903 3,442,660 

391 - Public Works Debt 
Service Fund 4,731 33,353 - - - 

401 - Capital Outlay 46 28,370 - - - 
410 - Storm Drain 724,696 350,707 192,500 192,500 247,500 
411 - Special Capital 

Improvement 2,006,682 2,797,630 1,950,000 1,950,000 2,474,588 
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REVENUE BY FUND 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
413 - Regional Park Special 

Capital Improvements 373,995 1,212,368 534,000 534,000 383,000 

420 - Measure Z - Capital 
Projects 14,457 40,594,729 - - - 

430 - Capital Outlay - Grants 6,700,933 6,084,749 - - - 
431 - Transportation Projects 11,358 (20,497) - - - 
432 - Measure A Capital 

Outlay 8,228,248 8,966,601 7,966,000 8,036,000 6,649,000 

433 - Transportation 
Development Impact 
Fees 

548,817 1,138,675 330,000 330,000 700,000 

434 - Transportation Uniform 
Mitigation Fee 681 474,519 - - - 

442 - Hunter Business Park 
Assessment District 8,091 57,393 - - - 

450 - Canyon Springs 
Assessment District 454 3,228 - - - 

456 - CFD Riverwalk Vista 3,464 9,069 - - - 
458 - CFD Sycamore Canyon 

92-1 61 495 - - - 

459 - CFD Riverwalk Vista 
Area #2 2,408 987 - - - 

510 - Electric 385,906,624 378,390,121 385,383,694 382,074,694 395,239,794 
511 - Electric Public Benefit 

Programs 8,859,540 9,292,027 9,302,790 9,302,790 9,471,000 

520 - Water 73,078,306 72,468,692 80,710,703 80,710,703 83,693,756 
521 - Water Conservation 886,394 942,560 995,783 995,783 1,054,000 
530 - Airport 2,445,693 1,709,118 1,378,025 1,378,025 1,546,244 
540 - Refuse 24,228,028 23,541,329 23,096,435 25,441,965 25,222,325 
550 - Sewer 67,793,408 71,548,465 67,552,100 68,439,438 71,210,352 
560 - Special Transit 4,696,555 3,980,426 4,329,243 4,329,243 5,221,644 
570 - Public Parking 7,168,873 6,056,421 6,649,218 7,013,811 7,381,402 
580 - Convention Center 9,908,740 9,421,027 7,255,343 7,255,343 10,720,000 
581 - Entertainment 7,361,971 6,885,414 8,021,439 8,021,439 7,288,159 
610 - Workers Compensation 

Trust 6,349,815 9,326,789 7,690,295 7,690,295 5,099,612 

620 - Unemployment 
Insurance 111,103 124,114 120,427 120,427 126,060 

630 - Liability Insurance Trust 7,711,127 10,430,300 9,056,872 9,056,872 8,300,000 
640 - Central Stores 1,239,451 1,381,348 1,399,708 1,399,708 1,342,638 
650 - Central Garage 13,526,972 13,242,973 12,403,626 12,403,626 13,496,361 
721 - Interest Bearing Special 

Deposits 1,305 - - - - 

741 - Assessment Districts - 
Miscellaneous 438,354 421,374 420,500 420,500 419,928 

742 - Hunter Business Park 
Assessment District 1,032,829 1,052,109 1,021,795 1,021,795 1,023,012 

745 - Riverwalk Assessment 
District 729,607 753,397 734,500 734,500 733,976 
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REVENUE BY FUND 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
746 - Riverwalk Business 

Assessment District 318,090 308,128 301,000 301,000 301,498 

753 - CFD 90-1 Highlander 
Debt Service (1,930) 3,440 - - - 

756 - CFD Riverwalk Vista 319,327 326,544 308,000 308,000 309,488 
758 - CFD Sycamore Canyon 

92-1 675,708 684,053 669,000 669,000 662,618 

759 - CFD Riverwalk Vista 
Area #2 384,999 399,799 383,000 383,000 382,850 

760 - CFD 2014-2 Highlands 165,665 167,792 152,000 152,000 154,007 
761 - CFD 2013-1 Kunny 

Ranch - - 10,000 10,000 10,000 

762 - CFD 2015-1 Orangecrest 
Grove - 92,798 - - 122,350 

770 - Successor Agency Trust 
Fund 23,215,309 11,635,392 19,898,875 19,898,875 15,203,950 

Total Revenue $ 982,654,787 $1,029,485,665 $ 958,404,806 $ 965,550,961 $ 958,657,562 

      
INTERFUND TRANSFERS      
101 - General Fund $ 68,878,626 $ 61,542,729 $ 65,492,026 $ 65,159,726 $ 79,117,227 
110 - Measure Z Fund 10,935,286 3,459,822 - - - 
115 - Section 115 Pension Trust - - - - 241,808 
215 - Grants and Restricted 

Programs - 261,096 - 189,046 189,046 

220 - CDBG 48,791 - - - - 
280 - Housing Authority 4,564,260 - - - - 
291 - Special Districts 1,903,308 1,145,268 1,110,191 1,110,191 1,199,798 
390 - General Debt Service 

Fund 2,112,586 - - - 26,640,960 

391 - Public Works Debt 
Service Fund - - - - 2,997,240 

401 - Capital Outlay 204,200 4,130,424 - - 1,046,541 
410 - Storm Drain 19,390 - - - - 
411 - Special Capital 

Improvement - - 538,885 538,885 - 

413 - Regional Park Special 
Capital Improvements 19,847 - - - - 

420 - Measure Z - Capital 
Projects 6,072,230 6,616,794 4,628,198 6,305,086 7,237,955 

433 - Transportation 
Development Impact 
Fees 

35,750 - - - - 

459 - CFD Riverwalk Vista 
Area #2 1 - - - - 

520 - Water 274,254 - - - - 
570 - Public Parking - (8,241,600) - - - 
580 - Convention Center 4,923,477 6,615,642 4,879,651 4,879,651 5,199,111 
581 - Entertainment 3,762,994 11,545,191 3,434,781 3,434,781 3,833,317 
630 - Liability Insurance Trust 5,000,000 2,500,000 - - - 
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REVENUE BY FUND 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
756 - CFD Riverwalk Vista - 282 - - - 
770 - Successor Agency Trust 

Fund 6,546,889 6,397,470 - - - 

Total Interfund Transfers $ 115,301,889 $ 95,973,118 $ 80,083,732 $ 81,617,366 $ 127,703,003 

Total Revenues and Transfers 
In $ 1,097,956,676 $ 1,125,458,783 $ 1,038,488,538 $ 1,047,168,327 $ 1,086,360,565 

 
 
REVENUE SUMMARY BY FUND AND TYPE 

REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

101 - General Fund      

Taxes $ 166,913,268 $ 178,131,413 $ 174,819,861 $ 177,115,691 $ 168,543,130 
Charges for Services 17,426,693 16,278,673 17,825,452 17,229,311 15,380,916 
Licenses & Permits 10,012,331 10,357,496 10,531,009 10,531,009 8,678,998 
Intergovernmental 9,228,728 3,465,871 2,085,079 2,199,173 1,144,668 
Special Assessments 402,338 535,489 504,727 504,727 512,980 
Fines & Forfeits 3,699,463 2,077,377 1,831,885 1,190,334 1,659,390 
Miscellaneous Revenue 7,422,038 6,178,433 5,945,779 4,666,242 4,117,838 
Other Revenue 421,563 101,061 1,769,101 346,101 - 
Operating Transfers In 68,878,626 61,542,729 65,492,026 65,159,726 79,117,227 
COVID-19 Contingency 
Revenue Reduction - - - - (7,754,870) 

Total General Fund $ 284,405,048 $ 278,668,542 $ 280,804,919 $ 278,942,314 $ 271,400,277 
      

110 - Measure Z Fund      

Taxes $ 56,201,937 $ 62,283,444 $ 55,085,400 $ 59,000,000 $ 55,900,000 
Miscellaneous Revenue 6,413 409,302 - 100,000 300,000 
Operating Transfers In 10,935,286 3,459,822 - - - 
Total Measure Z Fund $ 67,143,636 $ 66,152,568 $ 55,085,400 $ 59,100,000 $ 56,200,000 
      

115 - Section 115 Pension 
Trust 

     

Operating Transfers In $ - $ - $ - $ - $ 241,808 
Total 115 - Section 115 
Pension Trust $ - $ - $ - $ - $ 241,808 

      
170 - RDSA Administration      

Taxes $ 1,284,227 $ 667,475 $ 1,568,836 $ 1,568,836 $ 713,907 
Miscellaneous Revenue 38 475 - - - 
Total RDSA Administration $ 1,284,265 $ 667,950 $ 1,568,836 $ 1,568,836 $ 713,907 
      
205 - Urban Areas Security 
Initiative (UASI) 

     

Intergovernmental $ 1,751,190 $ 2,459,831 $ - $ - $ - 
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REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Total Urban Areas Security 
Initiative (UASI) $ 1,751,190 $ 2,459,831 $ - $ - $ - 
      

215 – Grants and Restricted 
Programs      

Charges for Services $ - $ 635,615 $ - $ 577,844 $ 1,582,750 
Intergovernmental - 2,906,926 - - - 
Miscellaneous Revenue - 937,427 - - 400,000 
Operating Transfers In - 261,096 - 189,046 189,046 
Total 215 – Grants and 
Restricted Programs $ - $ 4,741,064 $ - $ 766,890 $ 2,171,796 

      
220 - CDBG      

Intergovernmental $ 3,171,164 $ 2,587,647 $ 3,080,928 $ 3,080,928 $ 3,102,119 
Fines & Forfeits 2 - - - - 
Miscellaneous Revenue 6,026 9,454 - - - 
Operating Transfers In 48,791 - - - - 
Total CDBG $ 3,225,983 $ 2,597,101 $ 3,080,928 $ 3,080,928 $ 3,102,119 
      

221 - Home Investment 
Partnership Program 

     

Intergovernmental $ 987,449 $ 1,366,081 $ 884,622 $ 884,622 $ 1,146,294 
Fines & Forfeits - 2 - - - 
Miscellaneous Revenue 82,965 184,824 - - - 
Total Home Investment 
Partnership Program $ 1,070,414 $ 1,550,907 $ 884,622 $ 884,622 $ 1,146,294 
      

222 - Housing Opportunities 
for Persons with AIDS 

     

Intergovernmental $ 3,141,105 $ 2,682,255 $ 2,306,924 $ 2,306,924 $ 3,010,674 
Miscellaneous Revenue 2,884 - - - - 
Total Housing Opportunities 
for Persons with AIDS $ 3,143,989 $ 2,682,255 $ 2,306,924 $ 2,306,924 $ 3,010,674 
      

223 - Development Grants      

Intergovernmental $ 1,549,737 $ 1,595,170 $ - $ - $ - 
Fines & Forfeits 8 - - - - 
Miscellaneous Revenue 220,152 74,755 - - - 
Total Development Grants $ 1,769,897 $ 1,669,925 $ - $ - $ - 
      

225 - Neighborhood 
Stabilization Program 

     

Miscellaneous Revenue $ 38,299 $ 29,567 $ - $ - $ - 
Total Neighborhood 
Stabilization Program $ 38,299 $ 29,567 $ - $ - $ - 
      

230 - Special Gas Tax      

Intergovernmental $ 8,343,166 $ 12,488,333 $ 11,881,724 $ 13,867,376 $ 14,359,047 
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REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Miscellaneous Revenue 65,307 480,741 150,000 150,000 150,000 
Other Revenue 34,305 - - - - 
Total Special Gas Tax $ 8,442,778 $ 12,969,074 $ 12,031,724 $ 14,017,376 $ 14,509,047 
      

240 - Air Quality 
Improvement 

     

Intergovernmental $ 624,773 $ 603,130 $ 625,000 $ 625,000 $ 650,000 
Miscellaneous Revenue 4,406 31,548 - - - 
Total Air Quality Improvement $ 629,179 $ 634,678 $ 625,000 $ 625,000 $ 650,000 
      

260 - NPDES Storm Drain      

Special Assessments $ 1,214,870 $ 1,136,763 $ 1,391,370 $ 1,391,370 $ 1,391,370 
Miscellaneous Revenue 682 5,186 - - - 
Total NPDES Storm Drain $ 1,215,552 $ 1,141,949 $ 1,391,370 $ 1,391,370 $ 1,391,370 
      

280 - Housing Authority      

Fines & Forfeits $ - $ 93 $ - $ - $ - 
Miscellaneous Revenue 252,386 453,749 - - - 
Other Revenue - (249,440) - - - 
Operating Transfers In 4,564,260 - - - - 
Total Housing Authority $ 4,816,646 $ 204,402 $ - $ - $ - 
      

281 - Low/Mod Housing Asset 
Fund 

     

Fines & Forfeits $ 62 $ 268 $ - $ - $ - 
Miscellaneous Revenue 754,443 456,549 - - - 
Total Low/Mod Housing Asset 
Fund $ 754,505 $ 456,817 $ - $ - $ - 

      
291 - Special Districts      

Special Assessments $ 3,895,927 $ 3,966,079 $ 4,067,238 $ 4,067,238 $ 4,034,579 
Miscellaneous Revenue - 2,365 - - - 
Operating Transfers In 1,903,308 1,145,268 1,110,191 1,110,191 1,199,798 
Total Special Districts $ 5,799,235 $ 5,113,712 $ 5,177,429 $ 5,177,429 $ 5,234,377 
      
390 – General Debt Service 
Fund 

     

Taxes $ - $ - $ - $ 1,739,903 $ 1,753,460 
Special Assessments 1,095,574 1,334,295 1,323,000 1,323,000 1,239,190 
Fines & Forfeits 18,065 - - - - 
Miscellaneous Revenue 699,818 897,245 510,000 510,000 450,010 
Other Revenue 14,500,000 - - - - 
Operating Transfers In 2,112,586 - - - 26,640,960 
Long-term Debt proceeds - 15,604,372 - - - 
Total General Debt Service 
Fund $ 18,426,043 $ 17,835,912 $ 1,833,000 $ 3,572,903 $ 30,083,620 
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REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

      

391 – Public Works Debt 
Service Fund 

     

Miscellaneous Revenue $ 4,731 $ 33,353 $ - $ - $ - 
Operating Transfers In - - - - 2,997,240 
Total Public Works Debt 
Service Fund $ 4,731 $ 33,353 $ - $ - $ 2,997,240 
      

401 - Capital Outlay      

Miscellaneous Revenue $ 46 $ 28,370 $ - $ - $ - 
Operating Transfers In 204,200 4,130,424 - - 1,046,541 
Total Capital Outlay $ 204,246 $ 4,158,794 $ - $ - $ 1,046,541 
      

410 - Storm Drain      

Licenses & Permits $ 140,100 $ 306,515 $ 180,000 $ 180,000 $ 235,000 
Intergovernmental 578,088 - - - - 
Miscellaneous Revenue 6,508 44,192 12,500 12,500 12,500 
Operating Transfers In 19,390 - - - - 
Total Storm Drain $ 744,086 $ 350,707 $ 192,500 $ 192,500 $ 247,500 
      

411 - Special Capital 
Improvement 

     

Miscellaneous Revenue $ 2,006,682 $ 2,797,630 $ 1,950,000 $ 1,950,000 $ 2,474,588 
Operating Transfers In - - 538,885 538,885 - 
Total Special Capital 
Improvement $ 2,006,682 $ 2,797,630 $ 2,488,885 $ 2,488,885 $ 2,474,588 
      

413 - Regional Park Special 
Capital Improvements 

     

Intergovernmental $ - $ 225,419 $ - $ - $ - 
Miscellaneous Revenue 373,995 986,949 534,000 534,000 383,000 
Operating Transfers In 19,847 - - - - 
Total Regional Park Special 
Capital Improvements $ 393,842 $ 1,212,368 $ 534,000 $ 534,000 $ 383,000 

      

420 - Measure Z - Capital 
Projects 

     

Miscellaneous Revenue $ 14,457 $ 174,200 $ - $ - $ - 
Operating Transfers In 6,072,230 6,616,794 4,628,198 6,305,086 7,237,955 
Long-term Debt proceeds - 40,420,529 - - - 
Total Measure Z - Capital 
Projects $ 6,086,687 $ 47,211,523 $ 4,628,198 $ 6,305,086 $ 7,237,955 
      

430 - Capital Outlay - Grants      

Intergovernmental $ 3,837,426 $ 5,189,210 $ - $ - $ - 
Miscellaneous Revenue 2,863,507 895,539 - - - 
Total Capital Outlay - Grants $ 6,700,933 $ 6,084,749 $ - $ - $ - 
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REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

      

431 - Transportation Projects      

Intergovernmental $ 11,358 $ (20,696) $ - $ - $ - 
Miscellaneous Revenue - 199 - - - 
Total Transportation Projects $ 11,358 $ (20,497) $ - $ - $ - 
      

432 - Measure A Capital 
Outlay 

     

Intergovernmental $ 8,151,530 $ 8,241,029 $ 7,816,000 $ 7,886,000 $ 6,499,000 
Miscellaneous Revenue 76,718 576,866 150,000 150,000 150,000 
Other Revenue - 148,706 - - - 
Total Measure A Capital 
Outlay $ 8,228,248 $ 8,966,601 $ 7,966,000 $ 8,036,000 $ 6,649,000 
      

433 - Transportation 
Development Impact Fees 

     

Special Assessments $ 501,561 $ 998,563 $ 300,000 $ 300,000 $ 670,000 
Miscellaneous Revenue 42,256 140,112 30,000 30,000 30,000 
Other Revenue 5,000 - - - - 
Operating Transfers In 35,750 - - - - 
Total Transportation 
Development Impact Fees $ 584,567 $ 1,138,675 $ 330,000 $ 330,000 $ 700,000 
      

434 - Transportation Uniform 
Mitigation Fee 

     

Intergovernmental $ 645 $ 474,459 $ - $ - $ - 
Miscellaneous Revenue 36 60 - - - 
Total Transportation Uniform 
Mitigation Fee $ 681 $ 474,519 $ - $ - $ - 
      

442 - Hunter Business Park 
Assessment District 

     

Miscellaneous Revenue $ 8,091 $ 57,393 $ - $ - $ - 
Total Hunter Business Park 
Assessment District $ 8,091 $ 57,393 $ - $ - $ - 
      

450 - Canyon Springs 
Assessment District 

     

Miscellaneous Revenue $ 454 $ 3,228 $ - $ - $ - 
Total Canyon Springs 
Assessment District $ 454 $ 3,228 $ - $ - $ - 
      

456 - CFD Riverwalk Vista      

Miscellaneous Revenue $ 3,464 $ 9,069 $ - - $ - 
Total CFD Riverwalk Vista $ 3,464 $ 9,069 $ - $ - $ - 
      

458 - CFD Sycamore Canyon 
92-1 

     

Miscellaneous Revenue $ 61 $ 495 $ - $ - $ - 
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REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Total CFD Sycamore Canyon 
92-1 $ 61 $ 495 $ - $ - $ - 
      

459 - CFD Riverwalk Vista 
Area #2 

     

Miscellaneous Revenue $ 2,408 $ 987 $ - $ - $ - 
Operating Transfers In 1 - - - - 
Total CFD Riverwalk Vista 
Area #2 $ 2,409 $ 987 $ - $ - $ - 
      

510 - Electric      

Charges for Services $ 355,657,233 $ 354,277,996 $ 374,085,738 $ 370,776,738 $ 382,993,508 
Intergovernmental 33,867 5,943 - - - 
Miscellaneous Revenue 29,544,754 23,737,458 10,880,956 10,880,956 11,746,286 
Other Revenue 670,770 368,724 417,000 417,000 500,000 
Total Electric $ 385,906,624 $ 378,390,121 $ 385,383,694 $382,074,694 $ 395,239,794 
      

511 - Electric Public Benefit 
Programs 

     

Charges for Services $ 8,763,414 $ 8,729,101 $ 9,176,000 $ 9,176,000 $ 9,471,000 
Miscellaneous Revenue 96,126 562,926 126,790 126,790 - 
Total Electric Public Benefit 
Programs $ 8,859,540 $ 9,292,027 $ 9,302,790 $ 9,302,790 $ 9,471,000 
      

520 - Water      

Charges for Services $ 65,941,795 $ 64,233,691 $ 74,677,703 $ 74,677,703 $ 77,551,914 
Intergovernmental 533,848 35,371 - - - 
Miscellaneous Revenue 5,070,966 5,788,751 3,690,888 3,690,888 3,718,759 
Other Revenue 1,531,697 2,410,879 2,342,112 2,342,112 2,423,083 
Operating Transfers In 274,254 - - - - 
Total Water $ 73,352,560 $ 72,468,692 $ 80,710,703 $ 80,710,703 $ 83,693,756 
      

521 - Water Conservation      

Charges for Services $ 875,328 $ 866,493 $ 984,000 $ 984,000 $ 1,033,000 
Miscellaneous Revenue 11,066 76,067 11,783 11,783 21,000 
Total Water Conservation $ 886,394 $ 942,560 $ 995,783 $ 995,783 $ 1,054,000 
      

530 - Airport      

Taxes $ 23,637 $ 36,936 $ - $ - $ - 
Charges for Services 1,562,836 1,617,976 1,378,025 1,378,025 1,540,244 
Intergovernmental 841,403 190 - - - 
Fines & Forfeits 5,286 9,551 - - - 
Miscellaneous Revenue 6,093 41,517 - - 6,000 
Other Revenue 6,438 2,948 - - - 
Total Airport $ 2,445,693 $ 1,709,118 $ 1,378,025 $ 1,378,025 $ 1,546,244 
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REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

540 - Refuse      

Charges for Services $ 21,745,103 $ 23,110,164 $ 21,449,315 $ 23,976,825 $ 23,976,825 
Fines & Forfeits 1,339,183 (106,612) 1,250,000 1,250,000 1,165,500 
Miscellaneous Revenue 1,134,610 535,767 397,120 215,140 80,000 
Other Revenue 9,132 2,010 - - - 
Total Refuse $ 24,228,028 $ 23,541,329 $ 23,096,435 $ 25,441,965 $ 25,222,325 
      

550 - Sewer      

Charges for Services $ 66,671,510 $ 67,119,116 $ 66,255,395 $ 67,112,733 $ 69,706,962 
Miscellaneous Revenue 1,116,367 4,424,830 1,296,705 1,326,705 1,503,390 
Other Revenue 5,531 4,519 - - - 
Total Sewer $ 67,793,408 $ 71,548,465 $ 67,552,100 $ 68,439,438 $ 71,210,352 
      

560 - Special Transit      

Charges for Services $ 442,655 $ 440,478 $ 450,000 $ 450,000 $ 475,500 
Intergovernmental 4,219,989 3,466,450 3,879,243 3,879,243 4,746,144 
Miscellaneous Revenue 31,274 53,157 - - - 
Other Revenue 2,637 20,341 - - - 
Total Special Transit $ 4,696,555 $ 3,980,426 $ 4,329,243 $ 4,329,243 $ 5,221,644 
      

570 - Public Parking      

Licenses & Permits $ 4,015,782 $ 3,979,912 $ 3,260,761 $ 3,625,354 $ 4,008,120 
Fines & Forfeits 2,407,175 1,251,470 2,604,835 2,604,835 2,534,500 
Miscellaneous Revenue 745,916 825,039 783,622 783,622 838,782 
Operating Transfers In - (8,241,600) - - - 
Total Public Parking $ 7,168,873 $ (2,185,179) $ 6,649,218 $ 7,013,811 $ 7,381,402 
      

580 - Convention Center      

Charges for Services $ 9,029,921 $ 10,102,888 $ 7,255,343 $ 7,255,343 $ 10,720,000 
Miscellaneous Revenue 878,819 (681,861) - - - 
Operating Transfers In 4,923,477 6,615,642 4,879,651 4,879,651 5,199,111 
Total Convention Center $ 14,832,217 $ 16,036,669 $ 12,134,994 $ 12,134,994 $ 15,919,111 
      

581 - Entertainment      

Charges for Services $ 7,361,595 $ 6,872,669 $ 8,021,439 $ 8,021,439 $ 7,288,159 
Miscellaneous Revenue 376 12,745 - - - 
Operating Transfers In 3,762,994 11,545,191 3,434,781 3,434,781 3,833,317 
Total Entertainment $ 11,124,965 $ 18,430,605 $ 11,456,220 $ 11,456,220 $ 11,121,476 
      

610 - Workers Compensation 
Trust 

     

Charges for Services $ 6,247,265 $ 8,851,530 $ 7,603,295 $ 7,603,295 $ 5,099,612 
Miscellaneous Revenue 76,054 472,582 87,000 87,000 - 
Other Revenue 26,496 2,677 - - - 
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REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Total Workers Compensation 
Trust $ 6,349,815 $ 9,326,789 $ 7,690,295 $ 7,690,295 $ 5,099,612 

      
620 - Unemployment 
Insurance 

     

Charges for Services $ 109,373 $ 112,480 $ 120,427 $ 120,427 $ 126,060 
Miscellaneous Revenue 1,730 11,634 - - - 
Total Unemployment 
Insurance $ 111,103 $ 124,114 $ 120,427 $ 120,427 $ 126,060 
      

630 - Liability Insurance Trust      

Charges for Services $ 7,700,841 $ 10,305,033 $ 9,056,872 $ 9,056,872 $ 8,300,000 
Miscellaneous Revenue 10,286 125,267 - - - 
Operating Transfers In 5,000,000 2,500,000 - - - 
Total Liability Insurance Trust $ 12,711,127 $ 12,930,300 $ 9,056,872 $ 9,056,872 $ 8,300,000 
      

640 - Central Stores      

Charges for Services $ 1,239,451 $ 1,381,264 $ 1,399,708 $ 1,399,708 $ 1,342,638 
Miscellaneous Revenue - 84 - - - 
Total Central Stores $ 1,239,451 $ 1,381,348 $ 1,399,708 $ 1,399,708 $ 1,342,638 
      

650 - Central Garage      

Charges for Services $ 12,959,968 $ 12,828,431 $ 12,403,626 $ 12,403,626 $ 13,496,361 
Miscellaneous Revenue 496,082 248,502 - - - 
Other Revenue 70,922 166,040 - - - 
Total Central Garage $ 13,526,972 $ 13,242,973 $ 12,403,626 $ 12,403,626 $ 13,496,361 
      

721 - Interest Bearing Special 
Deposits      

Miscellaneous Revenue $ 1,305 $ - $ - $ - $ - 
Total Interest Bearing Special 
Deposits $ 1,305 $ - $ - $ - $ - 

      
741 - Assessment Districts - 
Miscellaneous 

     

Special Assessments $ 429,821 $ 405,335 $ 412,000 $ 412,000 $ 405,428 
Miscellaneous Revenue 8,533 16,039 8,500 8,500 14,500 
Total Assessment Districts - 
Miscellaneous $ 438,354 $ 421,374 $ 420,500 $ 420,500 $ 419,928 
      

742 - Hunter Business Park 
Assessment District 

     

Special Assessments $ 1,013,995 $ 1,019,741 $ 993,795 $ 993,795 $ 996,357 
Miscellaneous Revenue 18,834 32,368 28,000 28,000 26,655 
Total Hunter Business Park 
Assessment District $ 1,032,829 $ 1,052,109 $ 1,021,795 $ 1,021,795 $ 1,023,012 
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REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

745 - Riverwalk Assessment 
District 

     

Special Assessments $ 722,788 $ 739,011 $ 725,000 $ 725,000 $ 723,476 
Miscellaneous Revenue 6,819 14,386 9,500 9,500 10,500 
Total Riverwalk Assessment 
District $ 729,607 $ 753,397 $ 734,500 $ 734,500 $ 733,976 
      

746 - Riverwalk Business 
Assessment District 

     

Special Assessments $ 313,061 $ 299,581 $ 294,000 $ 294,000 $ 294,698 
Miscellaneous Revenue 5,029 8,547 7,000 7,000 6,800 
Total Riverwalk Business 
Assessment District $ 318,090 $ 308,128 $ 301,000 $ 301,000 $ 301,498 
      

753 – CFD 90-1 Highlander 
Debt Service 

     

Special Assessments $ 1,010 $ - $ - $ - $ - 
Miscellaneous Revenue (2,940) 3,440 - - - 
Total CFD 90-1 Highlander 
Debt Service $ (1,930) $ 3,440 $ - $ - $ - 
      

756 – CFD Riverwalk Vista      

Special Assessments $ 314,398 $ 318,553 $ 303,000 $ 303,000 $ 304,488 
Miscellaneous Revenue 4,929 7,991 5,000 5,000 5,000 
Operating Transfers In - 282 - - - 
Total CFD Riverwalk Vista $ 319,327 $ 326,826 $ 308,000 $ 308,000 $ 309,488 
      

758 – CFD Sycamore Canyon 
92-1 

     

Special Assessments $ 665,453 $ 665,781 $ 662,000 $ 662,000 $ 652,618 
Miscellaneous Revenue 10,255 18,272 7,000 7,000 10,000 
Total CFD Sycamore Canyon 
92-1 $ 675,708 $ 684,053 $ 669,000 $ 669,000 $ 662,618 
      

759 - CFD Riverwalk Vista 
Area #2 

     

Special Assessments $ 385,067 $ 382,125 $ 378,000 $ 378,000 $ 377,850 
Miscellaneous Revenue (68) 17,674 5,000 5,000 5,000 
Total CFD Riverwalk Vista 
Area #2 $ 384,999 $ 399,799 $ 383,000 $ 383,000 $ 382,850 
      

760 – CFD 2014-2 Highlands      

Special Assessments $ 158,546 $ 153,668 $ 148,000 $ 148,000 $ 150,007 
Miscellaneous Revenue 7,119 14,124 4,000 4,000 4,000 
Total CFD 2014-2 Highlands $ 165,665 $ 167,792 $ 152,000 $ 152,000 $ 154,007 
      

761 – CFD 2013-1 Kunny 
Ranch 

     

Special Assessments $ - $ - $ 10,000 $ 10,000 $ 10,000 
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REVENUE BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Total CFD 2013-1 Kunny 
Ranch $ - $ - $ 10,000 $ 10,000 $ 10,000 

      
762 – CFD 2015-1 
Orangecrest Grove 

     

Special Assessments $ - $ 92,215 $ - $ - $ 118,350 
Miscellaneous Revenue - 583 - - 4,000 
Total CFD 2015-1 Orangecrest 
Grove $ - $ 92,798 $ - $ - $ 122,350 
      

770 - Successor Agency Trust 
Fund 

     

Taxes $ 22,942,809 $ 10,070,135 $ 17,426,691 $ 17,426,691 $ 12,698,830 
Miscellaneous Revenue 582,061 1,849,177 2,472,184 2,472,184 2,505,120 
Other Revenue (309,561) (283,920) - - - 
Operating Transfers In 6,546,889 6,397,470 - - - 
Total Successor Agency Trust 
Fund $ 29,762,198 $ 18,032,862 $ 19,898,875 $ 19,898,875 $ 15,203,950 

Total Revenues and Transfers 
In $ 1,097,956,676 $1,125,458,783 $ 1,038,488,538 $ 1,047,168,327 $1,086,360,565 
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Expenditure Overview 

CITYWIDE OVERVIEW 
The City’s FY 2020-2021 Budget totals $1.2 billion, inclusive of the capital projects budget. The largest 
projected impacts to the City’s financial future are the COVID-19 pandemic and the rising pension 
costs, which are expected to increase approximately 34% over the next five years (FY 2021-2026). While 
some expenditures related to COVID-19 are expected to be reimbursable by the Federal Emergency 
Management Agency (FEMA) or Coronavirus Aid, Relief, and Economic Security Act (CARES Act) Relief 
funding from the State, some costs, such as the loss in productivity due to minimum staffing, are not 
currently considered reimbursable. The rising costs of professional services, software licensing, 
materials, and supplies also apply pressure on all City funds. In some Enterprise Funds, service rates 
have not kept pace with rising costs, requiring fund resources to be shifted from service enhancements 
and infrastructure maintenance to basic operating needs.  

Five-year financial plans have been developed for the General Funds and major Enterprise Funds to 
identify future fiscal challenges and facilitate informed discussions and decision-making that will be 
necessary to address these challenges. The plans are available in the Five-Year Financial Plans section 
of this document starting on page 41. Some funds will require the use of fund reserves to balance the 
FY 2020/21 budget; those needs are identified in the Fund Balance Overview section of the budget 
document beginning on page 75.  

EXPENDITURE CATEGORIES 

NON-PERSONNEL 
Non-Personnel expenditures comprise the largest spending category of the City, however, more than 
$227 million, or 56% of this category is power and energy supply purchases in the Electric fund. Other 
Non-Personnel expenditures include but are not limited to: professional services and contracts; utilities; 
maintenance and repairs; insurance; fuel and operating supplies; outside legal costs; land and 
building rental; software purchases and licensing; and general office costs such as office supplies, 
travel, and training. Non-personnel costs were generally forecasted to remain similar to prior years’ 
spending, with consideration given to contract and other committed price increases, such as software 
licensing costs. Within the General Fund, departments were required to budget flat, absorbing 

Non-Personnel
$404.2 M

33.7%

Personnel
$382.5 M

31.9%

Debt Service
$150.7 M

12.6%

Charges To/From, 
Transfers, POB 

Savings
$92.4 M

7.7%

Special Projects
$53.9 M

4.5%

Equipment 
Outlay
$8.3 M
0.7%

Capital Outlay
$107.7 M

9.0%
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scheduled increases in active contracts, rental agreements, and utilities among others, by reducing 
discretionary line items such as supplies, maintenance, and office budgets. 

NON-PERSONNEL 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $ 48,857,272 $ 50,243,922 $ 51,675,554 $ 51,932,648 $ 54,327,783 
110 - Measure Z Fund 1,146,963 4,294,139 4,510,539 4,632,539 5,339,225 
170 - RDSA Administration 51,797 55,413 101,438 101,438 25,220 
215 - Grants and Restricted 

Programs - 892,930 - 24,729 40,020 

220 - CDBG 71,646 82,736 68,774 68,774 67,910 
223 - Development Grants 337,815 282,211 - - - 
240 - Air Quality Improvement 293,669 305,807 93,200 93,200 103,200 
260 - NPDES Storm Drain 9,455 16,925 156,464 156,464 171,260 
280 - Housing Authority 112,241 67,712 208,529 208,529 223,980 
291 - Special Districts 4,932,116 4,928,665 4,983,670 4,983,670 5,050,762 
390 - General Debt Service Fund 77,049 508,877 120,000 120,000 120,000 
413 - Regional Park Special Capital 

Improvements - 430 - - - 

432 - Measure A Capital Outlay - 1,815 3,500 3,500 2,000 
510 - Electric 210,574,298 233,087,183 246,737,773 251,341,042 261,434,406 
511 - Electric Public Benefit 

Programs 273,707 129,382 395,629 395,629 - 

520 - Water 16,516,562 16,644,355 17,045,125 18,412,093 19,540,854 
521 - Water Conservation 57,911 33,999 261,308 261,308 - 
530 - Airport 592,130 468,341 356,141 384,979 452,051 
540 - Refuse 8,092,946 8,688,812 8,700,586 9,282,364 9,572,904 
550 - Sewer 14,116,494 15,822,806 14,576,591 14,574,728 15,461,663 
560 - Special Transit 885,881 954,704 891,465 891,465 1,050,885 
570 - Public Parking 3,508,403 3,438,910 3,863,476 3,832,329 4,488,212 
580 - Convention Center 102,945 136,032 151,330 151,330 113,490 
581 - Entertainment 6,525,310 6,720,024 7,503,542 7,503,542 7,000,469 
610 - Workers Compensation Trust 6,530,628 7,628,796 5,464,366 5,855,366 7,169,710 
620 - Unemployment Insurance 78,199 152,402 150,000 150,000 119,993 
630 - Liability Insurance Trust 9,071,816 4,388,498 5,629,882 5,719,762 5,486,923 
640 - Central Stores 59,973 67,131 69,435 69,435 207,985 
650 - Central Garage 6,668,112 7,118,969 6,292,212 6,292,212 6,453,740 
741 - Assessment Districts - 

Miscellaneous 6,780 6,995 7,400 7,400 15,060 

742 - Hunter Business Park 
Assessment District 11,580 11,881 15,000 15,000 15,300 

745 - Riverwalk Assessment District 8,080 8,321 10,000 10,000 10,251 
746 - Riverwalk Business Assessment 

District 7,480 7,709 10,000 10,000 10,000 

756 - CFD Riverwalk Vista 6,959 6,756 15,000 15,000 20,000 
758 - CFD Sycamore Canyon 92-1 8,080 8,321 10,000 10,000 7,500 
759 - CFD Riverwalk Vista Area #2 7,575 7,248 10,000 10,000 8,103 
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NON-PERSONNEL 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
760 - CFD 2014-2 Highlands 295,859 155,964 10,000 10,000 10,000 
761 - CFD 2013-1 Kunny Ranch - - 10,000 10,000 10,000 
762 - CFD 2015-1 Orangecrest 

Grove - 4,998 - - 28,000 

770 - Successor Agency Trust Fund 223,918 370,590 64,500 64,500 - 

Total Non-Personnel $ 340,121,649 $ 367,750,709 $ 380,172,429 $ 387,604,975 $ 404,158,859 

PERSONNEL 
Personnel costs are the second largest spending category of the City and include salaries, benefits, 
workers compensation insurance and retirement costs, including the CalPERS UAL. Due to the 
unpredictable fiscal impact of the COVID-19 pandemic, a vacancy savings target was incorporated 
into the personnel budget for nearly all City funds and within the General Fund to achieve a balanced 
budget. The following pie charts present the personnel budget without the vacancy savings targets to 
provide a clear representation of personnel costs by fund or fund type citywide, and by department 
or department type for the General Fund and Measure Z.   

 

 

 

 

 

 

 

 

 

 

 

 
Excluding the vacancy savings target, citywide personnel costs total approximately $403 million, with 
Public Safety departments contributing more than 43% of that amount. Public safety accounts for 
nearly 70% of General Fund and Measure Z personnel costs. Measure Z funds more than $18 million in 
City personnel costs, including 10.5% (more than $12 million) of total Police Department personnel costs 
and 6.4% (nearly $4 million) of total Fire Department personnel costs.  

The CalPERS UAL accounts for more than $46 million of the adopted personnel budget (11% excluding 
vacancy savings targets). The Safety UAL is 47.2% ($21.7 million) of this amount, and the Miscellaneous 
UAL is 52.8% ($24.3 million) of the total UAL budget. On June 11, 2020, the City completed a highly 
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successful POB sale which projects a potential net present value savings  of $179 million citywide and 
$7 million savings to the General Fund for each of the next two fiscal years. 

The following table below includes the FY 2020/21 Emergency Budget vacancy savings targets for all 
City funds; refer to the table of vacancy savings targets by fund on page 224 for more information. 
Refer to page 48 for a schedule of General Fund vacancy savings targets by department. 

PERSONNEL 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $ 203,484,136 $ 216,641,712 $ 233,512,174 $ 233,779,010 $ 229,961,706 
110 - Measure Z Fund 4,565,772 9,126,642 12,559,570 12,559,570 17,436,927 
170 - RDSA Administration 434,223 327,528 524,262 524,262 348,885 
205 - Urban Areas Security Initiative 

(UASI) 338,841 404,897 - - - 

215 - Grants and Restricted 
Programs - 470,153 - - 192,765 

220 - CDBG 360,543 385,961 499,864 499,864 430,694 
223 - Development Grants 288,106 213,661 - - - 
260 - NPDES Storm Drain 224,443 248,192 308,469 308,469 308,097 
280 - Housing Authority 576,501 666,137 980,372 980,372 1,046,781 
510 - Electric 64,958,652 57,490,785 73,147,790 73,147,790 76,162,608 
511 - Electric Public Benefit 

Programs 1,048,252 976,797 1,627,716 1,627,716 - 

520 - Water 23,549,382 21,645,407 23,840,048 23,840,048 25,965,157 
521 - Water Conservation 239,138 330,910 277,162 277,162 - 
530 - Airport 697,779 603,105 752,368 752,368 716,995 
540 - Refuse 5,750,750 5,167,237 6,193,369 6,193,369 5,620,444 
550 - Sewer 13,848,354 12,616,457 15,368,292 15,477,047 14,371,319 
560 - Special Transit 2,676,621 2,432,678 3,375,348 3,375,348 3,467,343 
570 - Public Parking 1,100,673 1,024,584 1,552,275 1,552,275 1,017,712 
610 - Workers Compensation Trust 680,194 605,891 654,165 654,165 627,761 
630 - Liability Insurance Trust 252,030 356,734 500,806 500,806 545,034 
640 - Central Stores 812,762 680,961 778,785 778,785 748,990 
650 - Central Garage 3,857,818 3,604,180 4,333,425 4,333,425 3,487,110 
770 - Successor Agency Trust Fund - (1,352) - - - 

Total Personnel $ 329,744,970 $ 336,019,257 $ 380,786,260 $ 381,161,851 $ 382,456,328 

SPECIAL PROJECTS 
Special Project expenditures represent several different expenditure types, including costs mandated 
by the City’s charter, such as board and commission costs; programs funded by restricted funding, 
such as the use of cell tower revenues; the support of various community organizations, City events 
and City venues; management and incentive fees for operators of City-owned entertainment venues; 
and programs that directly benefit the public community. A few items included in this category are: 

• Festival of Lights 
• Janet Goeske Center 
• Public, Educational and Government (PEG) 
• Animal Control (outsourced) 

• Safety Vehicle Replacement 
• CDBG & HOPWA 
• Outsourced Refuse Services 
• RPU Community Outreach Programs 
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• Electric Public Benefit Programs 
• Water Conservation Programs 
• Street Replacement Fees 

• Convention Center Operations 
• Live Nation Management Fee 
• Hazardous Materials Cleanup

 
SPECIAL PROJECTS 

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted  
FY 2020/21 

CITY FUND      
101 - General Fund $ 7,206,819 $ 6,806,391 $ 7,105,549 $ 6,975,549 $ 6,478,058 
110 - Measure Z Fund 13,419,367 2,494,558 5,853,308 5,853,308 4,342,304 
170 - RDSA Administration 500,000 500,000 - - - 
215 - Grants and Restricted 

Programs - - - - 400,000 

220 - CDBG 721,973 754,763 2,470,278 2,470,278 2,583,193 
222 - Housing Opportunities for 

Persons with AIDS 3,200,392 3,071,302 2,237,717 2,237,717 2,920,354 

240 - Air Quality Improvement 139,121 99,918 169,700 169,700 178,800 
260 - NPDES Storm Drain 113,577 147,278 277,327 277,327 421,000 
291 - Special Districts 57,764 39,390 44,626 74,532 84,036 
442 - Hunter Business Park 

Assessment District 347 1,677 - - - 

458 - CFD Sycamore Canyon 92-1 20,000 - - - - 
459 - CFD Riverwalk Vista Area #2 1,567,664 - - - - 
510 - Electric 225,252 161,445 229,083 229,083 897,750 
511 - Electric Public Benefit 

Programs 6,137,340 7,127,303 12,867,583 12,850,330 12,867,583 

520 - Water 20,008 110,918 370,000 370,000 370,000 
521 - Water Conservation 483,698 260,744 1,073,038 1,073,038 1,073,038 
540 - Refuse 4,473,007 4,879,101 4,758,753 4,758,753 4,710,275 
550 - Sewer 1,804,281 1,909,396 2,098,963 2,098,963 2,153,900 
580 - Convention Center 10,430,893 11,554,580 8,533,862 8,533,862 12,352,091 
581 - Entertainment 727,575 668,274 705,000 705,000 835,000 
630 - Liability Insurance Trust 170,395 100,764 255,000 255,000 250,000 
770 - Successor Agency Trust Fund 284,913 280,000 - - - 
221 - Home Investment Partnership 

Program 983,148 1,572,949 796,160 796,160 1,031,665 

Total Special Projects $ 52,687,534 $ 42,540,751 $ 49,845,947 $ 49,728,600 $ 53,949,047 

CAPITAL AND EQUIPMENT OUTLAY 
Expenditures in this category include the construction or purchase of tangible items equal to or 
exceeding a cost of $5,000 per item, as well as capital project expenditures as budgeted in the Capital 
Improvement Plan. A purchase or investment of resources may be considered a capital project if the 
total cost of the project exceeds $20,000 and the item purchased or constructed has a useful life of at 
least ten years.  

CAPITAL PROJECTS BUDGET 
The capital projects budget totals $110.1 million in FY 2020/21. For reporting purposes, the capital 
project budget is combined with minor capital outlay and reported in the Capital Outlay line item of 
the budget schedules. The allocation of the capital budget to specific funds and departments is shown 
in the following charts. For more details, refer to the Capital Improvement Program Overview section  
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beginning on page 139, and the City’s separate publication titled FY 2020-2025 Capital Improvement 
Program.   

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

CAPITAL AND EQUIPMENT OUTLAY 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $ 10,037,814 $ 2,577,513 $ 587,746 $ 587,746 $ 454,047 
110 - Measure Z Fund 113,684 269,820 1,116,118 939,230 801 
205 - Urban Areas Security Initiative 

(UASI) 1,412,350 2,054,932 - - - 

215 - Grants and Restricted 
Programs - 4,103,725 - - - 

220 - CDBG 1,984,368 1,050,942 - - - 
223 - Development Grants 916,514 1,104,580 - - - 
225 - Neighborhood Stabilization 

Program 14,668 50,766 - - - 

230 - Special Gas Tax 6,214,374 6,833,320 9,751,724 9,718,516 11,321,792 
240 - Air Quality Improvement 46,703 69,438 138,000 138,000 138,000 
260 - NPDES Storm Drain 38,225 14,749 - - - 
280 - Housing Authority 2,344,277 4,690,046 - - - 
401 - Capital Outlay - 279,970 - - 1,046,541 
410 - Storm Drain 436,184 712,383 150,000 150,000 100,000 
413 - Regional Park Special Capital 

Improvements 815,722 501,606 - - 325,000 

420 - Measure Z - Capital Projects 1,599,621 9,056,399 4,628,198 6,305,086 7,237,955 
430 - Capital Outlay - Grants 3,932,438 6,215,710 - - 100,000 
431 - Transportation Projects 11,358 (20,697) - - - 
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CAPITAL AND EQUIPMENT OUTLAY 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
432 - Measure A Capital Outlay 4,799,290 4,248,763 4,697,500 4,697,500 3,547,700 
433 - Transportation Development 

Impact Fees - 115,340 - - - 

434 - Transportation Uniform 
Mitigation Fee 142 476,512 - - - 

442 - Hunter Business Park 
Assessment District 459 - - - - 

510 - Electric 28,839,054 44,559,859 35,076,602 37,559,280 41,893,337 
520 - Water 28,035,290 23,315,141 18,903,354 25,322,774 30,616,405 
530 - Airport 886,148 105,614 4,118 5,567 104,225 
540 - Refuse 1,356,285 1,410,386 1,466,216 1,477,547 1,684,000 
550 - Sewer 15,336,796 16,119,111 1,975,843 1,996,539 15,893,700 
560 - Special Transit - 123,596 - - - 
570 - Public Parking - - - - 100,000 
580 - Convention Center 14,933 14,454 - - - 
630 - Liability Insurance Trust - - - - 367 
640 - Central Stores - 67,415 4,707 51,363 4,707 
650 - Central Garage 849,369 1,116,221 1,525,106 1,532,142 1,476,100 
770 - Successor Agency Trust Fund 1,014,514 5,786,846 - - - 

Total Capital and Equipment Outlay $ 111,050,580 $ 137,024,460 $ 80,025,232 $ 90,481,290 $ 116,044,677 

DEBT SERVICE 
The debt service budget includes current principal and interest obligations, fiscal charges, and 
estimates for anticipated new debt issuances. Estimated future debt service expenditures are based 
on the City’s debt repayment schedule (refer to Appendix B: Detailed Debt Schedule). Actual debt 
obligations per the Detailed Debt Schedule may vary from the budget due to variable interest rates 
and interest credits applied in the debt schedule; and budgeting for anticipated debt issuances. 

The budgeting for General Fund and Measure Z debt service has changed from prior years. Previously, 
general debt obligations were allocated to department through utilization charges and reclassified as 
interfund transfers in the City’s financial statements. The budget now reflects the proper accounting 
methodology, which results in general debt obligations budgeted only within the general debt service 
funds (Funds 390 and 391). Fund and department budgets now include the Transfer Out which 
represents their share of debt obligations. For more information, refer to Transfers to Debt Service Funds 
on page 72, as well as the Significant Changes in Budget for each department in the Department 
Budget Detail section beginning on page 225.       

DEBT SERVICE 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $ 24,345,018 $ 24,540,454 $ 23,283,114 $ 21,569,111 $ - 
110 - Measure Z Fund 2,529,498 3,281,006 10,545,155 10,533,442 - 
220 - CDBG 8,992 9,245 7,780 7,780 4,350 
240 - Air Quality Improvement 38,226 38,226 - - - 
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DEBT SERVICE 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
280 - Housing Authority 22,900 23,544 19,814 19,814 11,060 
390 - General Debt Service Fund 31,869,064 46,006,047 35,689,445 35,689,445 29,963,620 
391 - Public Works Debt Service 

Fund 2,996,088 2,995,488 2,998,238 2,998,238 2,997,240 

411 - Special Capital Improvement 1,451,001 1,451,000 1,380,366 1,380,366 668,510 
420 - Measure Z - Capital Projects - 410,690 - - - 
430 - Capital Outlay - Grants 663 946 - - - 
510 - Electric 51,315,962 42,001,673 46,645,101 46,645,101 44,329,236 
511 - Electric Public Benefit 

Programs 16,167 16,622 15,000 15,000 7,770 

520 - Water 15,468,342 18,185,390 19,846,914 19,446,914 18,863,290 
530 - Airport 45,221 46,492 39,122 39,122 21,840 
540 - Refuse 193,494 198,931 167,402 167,402 93,390 
550 - Sewer 18,311,892 37,003,129 33,092,534 27,068,596 26,034,810 
560 - Special Transit 91,711 94,288 79,344 79,344 44,270 
570 - Public Parking 2,636,204 1,773,295 1,705,654 1,705,654 1,685,380 
580 - Convention Center 3,604,543 3,470,245 3,449,802 3,449,802 3,453,530 
581 - Entertainment 2,275,579 3,108,076 3,247,143 3,247,143 3,285,740 
610 - Workers Compensation Trust 19,801 20,357 17,131 17,131 9,570 
640 - Central Stores 27,427 28,197 23,728 23,728 13,250 
650 - Central Garage 466,013 454,187 100,370 100,370 56,010 
741 - Assessment Districts - 

Miscellaneous 403,856 403,166 406,238 406,238 398,340 

742 - Hunter Business Park 
Assessment District 995,795 995,458 991,078 991,078 990,530 

745 - Riverwalk Assessment District 717,413 716,994 712,294 712,294 711,250 
746 - Riverwalk Business Assessment 

District 289,205 289,153 285,523 285,523 286,380 

756 - CFD Riverwalk Vista 289,794 285,244 287,506 287,506 284,470 
758 - CFD Sycamore Canyon 92-1 643,034 642,984 643,859 643,859 643,990 
759 - CFD Riverwalk Vista Area #2 366,013 366,013 367,375 367,375 368,350 
760 - CFD 2014-2 Highlands 144,300 141,313 140,156 140,156 138,890 
762 - CFD 2015-1 Orangecrest 

Grove - - - - 94,350 

770 - Successor Agency Trust Fund 23,364,993 19,823,935 19,834,375 19,834,375 15,203,950 

Total Debt Service $ 184,948,209 $ 208,821,788 $ 206,021,561 $ 197,871,907 $ 150,663,366 

CHARGES TO/FROM OTHERS 

COST ALLOCATION PLAN 
The Cost Allocation Plan (CAP) facilitates the allocation of General Fund administrative service costs 
to the departments, programs, or funds that receive benefit of the service. The CAP uses various 
statistical data to distribute identified service costs appropriately. For example, the budgets for internal 
service departments (such as Human Resources) are allocated to public service departments (such 
as the Police Department and Public Works Department). This allocation of costs adjusts each 
department’s budget to a truer representation of the cost for providing its services to the City’s citizens 
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and customers. Any fees or charges set for city services are then based upon the expenditures of this 
adjusted budget, which includes an appropriate amount of overhead or allocated costs. 

The allocation of costs is recorded as a “Charges from Others” in the department receiving the service 
and a “Charges to Others” in the department allocating the cost of service. Charges to Others will 
show as a negative (contra-) expenditure, offsetting the internal service department’s operating costs. 
In a department that is entirely classified as an internal service department, such as the City Council, 
the net expenditure budget after cost allocation will be zero. For this reason, the CAP is excluded from 
many budget schedules contained in this publication to fully disclose the core cost of a City 
department, rather than presenting the post-allocation (zero or substantially reduced) budget of 
internal service departments. The Budget Overview sections of each department contained in the 
Department Budget Detail section beginning on page 225 explains the extent to which the respective 
department is allocated to others. 

COST ALLOCATION PLAN 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $(18,902,330) $ (24,081,158) $ (26,249,623) $ (26,529,583) $ (23,075,760) 
170 - RDSA Administration 282,546 438,084 455,469 458,210 170,536 
215 - Grants and Restricted 

Programs - - - 8,515 602 

220 - CDBG 167,819 - - - - 
260 - NPDES Storm Drain 10,558 - - - - 
280 - Housing Authority 107,421 321,879 344,363 348,946 484,345 
291 - Special Districts - 12 12 11 1,217 
411 -Special Capital Improvement - 100,906 108,519 111,904 56,078 
510 - Electric 11,721,659 11,502,369 12,788,865 12,856,227 9,448,779 
511 - Electric Public Benefit 

Programs 137,115 528,370 567,416 581,234 423,443 

520 - Water 2,411,228 3,055,539 3,275,441 3,306,370 3,732,603 
521 - Water Conservation 98,478 92,038 98,786 100,653 43,227 
530 - Airport 183,469 177,991 191,248 192,715 233,739 
540 - Refuse 453,594 1,333,764 1,431,930 1,462,316 1,218,039 
550 - Sewer 1,494,796 2,881,956 3,064,461 3,144,967 2,311,867 
560 - Special Transit 176,070 165,563 176,478 175,619 453,697 
570 - Public Parking 365,754 410,192 437,778 445,757 411,810 
610 - Workers Compensation Trust 144,810 200,556 222,592 214,906 903,431 
620 - Unemployment Insurance 14,605 7,335 7,893 8,084 6,067 
630 - Liability Insurance Trust 241,359 2,200,158 2,364,075 2,393,086 2,201,380 
640 - Central Stores 363,442 75,821 81,164 81,345 96,331 
650 - Central Garage 461,904 535,545 574,463 576,159 814,249 
741 - Assessment Districts - 

Miscellaneous 7,209 5,742 6,347 6,775 6,516 

742 - Hunter Business Park 
Assessment District 11,934 14,046 15,531 16,581 15,940 

745 - Riverwalk Assessment District 9,779 10,111 11,176 11,924 11,490 
746 - Riverwalk Business Assessment 

District 6,662 4,218 4,659 4,961 4,728 

756 - CFD Riverwalk Vista 4,460 4,211 4,651 4,953 4,651 
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COST ALLOCATION PLAN 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
758 - CFD Sycamore Canyon 92-1 25,662 9,134 10,095 10,767 10,322 
759 - CFD Riverwalk Vista Area #2 - 4,405 4,866 5,178 5,931 
760 - CFD 2014-2 Highlands - 1,217 1,345 1,420 4,742 

Total Cost Allocation Plan $ 3 $ 4 $ - $ - $ - 

UTILIZATION/DIRECT CHARGES 
Utilization or direct charges are typically employed when the origin and destination of a specific cost 
are readily apparent and fixed. For example, the Community & Economic Development Department 
uses utilization charges to allocate specific personnel costs to applicable grants (e.g., CDBG). Other 
direct charges are estimates, such as the projected amount of labor and overhead costs allocated to 
capital projects. Direct charges are recorded in the Charges from Others and Charges to Others line 
items. 

UTILIZATION / DIRECT CHARGES 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
101 - General Fund $(19,608,521) $ (19,673,151) $ (17,642,990) $ (18,094,608) $ (20,100,618) 
110 - Measure Z Fund 713,190 74,248 50,000 50,000 6,962 
170 - RDSA Administration 58,764 (83,250) 433,427 433,427 169,266 
215 - Grants and Restricted 

Programs - (749,999) - 551,457 987,783 

220 - CDBG 2,457 66,252 34,232 34,232 15,972 
221 - Home Investment Partnership 

Program 87,265 - 88,462 88,462 114,629 

222 - Housing Opportunities for 
Persons with AIDS 62,158 39,425 69,207 69,207 90,320 

230 - Special Gas Tax 2,287,097 2,287,097 2,287,097 2,287,097 3,087,097 
240 - Air Quality Improvement - - - - 1,561 
260 - NPDES Storm Drain 725,612 719,782 576,836 576,836 490,499 
280 - Housing Authority 43,413 190,259 118,057 118,057 (136,280) 
291 - Special Districts 186,760 285,134 267,066 267,066 180,746 
390 - General Debt Service Fund (30,410,256) (27,859,685) (34,046,269) (32,318,553) - 
391 - Public Works Debt Service 

Fund (2,996,088) (2,995,488) (2,998,238) (2,998,238) - 

411 - Special Capital Improvement 600,000 1,000,000 1,000,000 1,000,000 - 
432 - Measure A Capital Outlay 2,996,088 2,995,488 2,998,238 2,998,238 - 
510 - Electric (19,658,321) (22,578,838) (21,469,883) (21,043,183) (22,314,509) 
511 - Electric Public Benefit 

Programs 220,761 169,305 175,987 188,987 1,368,163 

520 - Water 1,632,948 2,846,177 2,137,275 2,900,275 799,043 
521 - Water Conservation 35,573 32,564 33,156 46,156 471,611 
530 - Airport 4,764 4,764 4,764 4,764 17,394 
540 - Refuse 3,107,904 3,250,763 3,473,620 3,473,620 3,750,360 
550 - Sewer 1,019,900 337,669 1,378,471 628,471 1,334,065 
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UTILIZATION / DIRECT CHARGES 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
560 - Special Transit 314,510 209,600 220,041 220,041 205,449 
570 - Public Parking (1,336,217) (689,078) (725,486) (725,486) (653,350) 
580 - Convention Center (160,122) - - - - 
581 - Entertainment 954,843 514 535 535 267 
610 - Workers Compensation Trust 295,199 339,287 374,380 393,646 339,177 
630 - Liability Insurance Trust 778,493 - - - 1,227,552 
640 - Central Stores (6,071) (21,553) - - 9,799 
650 - Central Garage 133,493 94,571 119,866 119,866 254,238 
770 - Successor Agency Trust Fund (200,000) (200,000) - - - 

Total Utilization / Direct Charges $(58,114,404) $ (59,908,143) $(61,042,149) $ (58,729,628) $ (28,282,804) 

EXPENDITURE SCHEDULES 
The following pages include expenditure schedules in three summary formats:  

• Expenditures by Fund (page 115): This schedule lists Expenditures by fund, followed by Transfers 
Out by fund. Additional schedules of Transfers Out can be found on pages 72 and 73. The Cost 
Allocation Plan is included in this schedule, to represent the complete budget by fund, as 
adopted. 

• Expenditures by Fund and Type (page 118): This schedule includes Transfers Out as a line item 
within each applicable fund. The Cost Allocation Plan is included in this schedule, to represent 
the complete budget by fund, as adopted. 

• Expenditures by Fund and Department (page 129): This schedule lists the departmental budgets 
that comprise the total fund budget, followed by the total amount of the fund allocated to 
others via the Cost Allocation Plan.  

Additional expenditure schedules by department are included in the Department Budget Detail 
section beginning on page 225. These include: 

• Budget Summary by Expenditure Category – All Funds: This schedule lists the department’s full 
budget by budget category (e.g. Personnel, Non-personnel, etc.) for all funds combined. This 
provides a good picture of the greatest areas of cost in a department. For example, more than 
80% of the Police and Fire Department budgets is Personnel costs. 

• Budget Summary by Fund: This schedule lists the funds in which each department’s budget 
resides.  

• Division/Program Budgets: The schedules in these sections list departmental expenditures by 
fund and budget category, for the division, programs, and services described.  

EXPENDITURES BY FUND 
EXPENDITURES BY FUND 

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted  
FY 2020/21 

CITY FUND      
101 - General Fund $ 255,420,208 $ 257,055,683 $ 272,271,524 $ 270,219,873 $ 241,045,216 
110 - Measure Z Fund 22,488,474 19,540,413 34,634,690 34,568,089 27,126,219 
170 - RDSA Administration 1,327,330 1,237,775 1,514,596 1,517,337 713,907 
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EXPENDITURES BY FUND 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
205 - Urban Areas Security 

Initiative (UASI) 1,751,191 2,459,829 - - - 

215 - Grants and Restricted 
Programs - 4,716,809 - 584,701 1,621,170 

220 - CDBG 3,317,798 2,349,899 3,080,928 3,080,928 3,102,119 
221 - Home Investment 

Partnership Program 1,070,413 1,572,949 884,622 884,622 1,146,294 

222 - Housing Opportunities 
for Persons with AIDS 3,262,550 3,110,727 2,306,924 2,306,924 3,010,674 

223 - Development Grants 1,542,435 1,600,452 - - - 
225 - Neighborhood 

Stabilization Program 14,668 50,766 - - - 

230 - Special Gas Tax 8,501,471 9,120,417 12,038,821 12,005,613 14,408,889 
240 - Air Quality Improvement 517,719 513,389 400,900 400,900 421,561 
260 - NPDES Storm Drain 1,121,870 1,146,926 1,319,096 1,319,096 1,390,856 
280 - Housing Authority 3,206,753 5,959,577 1,671,135 1,675,718 1,629,886 
291 - Special Districts 5,176,640 5,253,201 5,295,374 5,325,279 5,316,761 
390 - General Debt Service 

Fund 1,535,857 18,655,239 1,763,176 3,490,892 30,083,620 

391 - Public Works Debt 
Service Fund - - - - 2,997,240 

401 - Capital Outlay - 279,970 - - 1,046,541 
410 - Storm Drain 436,184 712,383 150,000 150,000 100,000 
411 - Special Capital 

Improvement 2,051,001 2,551,906 2,488,885 2,492,270 724,588 

413 - Regional Park Special 
Capital Improvements 815,722 502,036 - - 325,000 

420 - Measure Z - Capital 
Projects 1,599,621 9,467,089 4,628,198 6,305,086 7,237,955 

430 - Capital Outlay - Grants 3,933,101 6,216,656 - - 100,000 
431 - Transportation Projects 11,358 (20,697) - - - 
432 - Measure A Capital 

Outlay 7,795,378 7,246,066 7,699,238 7,699,238 3,549,700 

433 - Transportation 
Development Impact 
Fees 

- 115,340 - - - 

434 - Transportation Uniform 
Mitigation Fee 142 476,512 - - - 

442 - Hunter Business Park 
Assessment District 806 1,677 - - - 

458 - CFD Sycamore Canyon 
92-1 20,000 - - - - 

459 - CFD Riverwalk Vista 
Area #2 1,567,664 - - - - 

510 - Electric 347,976,556 366,224,476 393,155,331 400,735,340 411,851,607 
511 - Electric Public Benefit 

Programs 7,833,342 8,947,779 15,649,331 15,658,896 14,666,959 

520 - Water 87,633,760 85,802,927 85,418,157 93,598,474 99,887,352 
521 - Water Conservation 914,798 750,255 1,743,450 1,758,317 1,587,876 
530 - Airport 2,409,511 1,406,307 1,347,761 1,379,515 1,546,244 
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EXPENDITURES BY FUND 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
540 - Refuse 23,427,980 24,928,994 26,191,876 26,815,371 26,649,412 
550 - Sewer 65,932,513 86,690,524 71,555,155 64,989,311 77,561,324 
560 - Special Transit 4,144,793 3,980,429 4,742,676 4,741,817 5,221,644 
570 - Public Parking 6,274,817 5,957,903 6,833,697 6,810,529 7,049,764 
580 - Convention Center 13,993,192 15,175,311 12,134,994 12,134,994 15,919,111 
581 - Entertainment 10,483,307 10,496,888 11,456,220 11,456,220 11,121,476 
610 - Workers Compensation 

Trust 7,670,632 8,794,887 6,732,634 7,135,214 9,049,649 

620 - Unemployment 
Insurance 92,804 159,737 157,893 158,084 126,060 

630 - Liability Insurance Trust 10,514,093 7,046,154 8,749,763 8,868,654 9,711,256 
640 - Central Stores 1,257,533 897,972 957,819 1,004,656 1,081,062 
650 - Central Garage 12,436,709 12,923,673 12,945,442 12,954,174 12,541,447 
741 - Assessment Districts - 

Miscellaneous 417,845 415,903 419,985 420,413 419,916 

742 - Hunter Business Park 
Assessment District 1,019,309 1,021,385 1,021,609 1,022,659 1,021,770 

745 - Riverwalk Assessment 
District 735,272 735,426 733,470 734,218 732,991 

746 - Riverwalk Business 
Assessment District 303,347 301,080 300,182 300,484 301,108 

756 - CFD Riverwalk Vista 301,213 296,211 307,157 307,459 309,121 
758 - CFD Sycamore Canyon 

92-1 676,776 660,439 663,954 664,626 661,812 

759 - CFD Riverwalk Vista 
Area #2 373,588 377,666 382,241 382,553 382,384 

760 - CFD 2014-2 Highlands 440,159 298,494 151,501 151,576 153,632 
761 - CFD 2013-1 Kunny 

Ranch - - 10,000 10,000 10,000 

762 - CFD 2015-1 Orangecrest 
Grove - 4,998 - - 122,350 

770 - Successor Agency Trust 
Fund 24,688,338 26,060,019 19,898,875 19,898,875 15,203,950 

Total Expenditures $ 960,438,541 $1,032,248,826 $ 1,035,809,280 $ 1,048,118,995 $1,071,989,473 

      
INTERFUND TRANSFERS      
101 - General Fund $ 15,275,109 $ 14,324,971 $ 9,963,508 $ 10,152,554 $ 30,355,061 
110 - Measure Z Fund 29,054,237 22,355,417 22,894,224 24,571,112 37,541,521 
115 - Section 115 Pension Trust - - - - 6,165,501 
215 - Grants and Restricted 

Programs - - - - 207,980 

281 - Low/Mod Housing Asset 
Fund 4,440,000 - - - - 

390 - General Debt Service 
Fund 12,186,205 4,189,028 - - - 

401 - Capital Outlay 8,588 204,200 - - - 
411 - Special Capital 

Improvement - - - - 1,750,000 
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EXPENDITURES BY FUND 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 
CITY FUND      
432 - Measure A Capital 

Outlay - - - - 2,997,240 

456 - CFD Riverwalk Vista - 282 - - - 
459 - CFD Riverwalk Vista 

Area #2 349,241 - - - - 

510 - Electric 40,072,600 39,886,400 40,200,700 40,200,700 41,384,900 
520 - Water 6,173,100 6,584,300 7,025,300 6,693,000 7,300,800 
550 - Sewer 900,000 900,000 - - - 
570 - Public Parking - (56,494) - - - 
580 - Convention Center - (464,787) - - - 
581 - Entertainment - 183,442 - - - 
759 - CFD Riverwalk Vista 

Area #2 1 - - - - 

770 - Successor Agency Trust 
Fund 6,546,889 8,812,432 - - - 

Total Interfund Transfers $ 115,005,970 $ 96,919,191 $ 80,083,732 $ 81,617,366 $ 127,703,003 

TOTAL EXPENDITURES AND 
TRANSFERS OUT $ 1,075,444,511 $ 1,129,168,017 $ 1,115,893,012 $ 1,129,736,361 $ 1,199,692,476 

 
EXPENDITURES BY FUND AND TYPE 

EXPENDITURES BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

101 - General Fund           
Personnel $ 203,484,136 $ 216,641,712 $ 233,512,174 $ 233,779,010 $ 229,961,706 
Non-Personnel 48,857,272 50,243,922 51,675,554 51,932,648 54,327,783 
Special Projects 7,206,819 6,806,391 7,105,549 6,975,549 6,478,058 
Operating Grants 3,599,161 292,142 - - - 
Equipment Outlay 2,641,395 1,664,962 264,388 264,388 280,687 
Debt Service 24,345,018 24,540,454 23,283,114 21,569,111 - 
Capital Outlay 3,797,258 620,409 323,358 323,358 173,360 
POB Issuance – UAL  Savings - - - - (7,000,000) 
Charges from Others 42,013,063 38,522,497 39,997,558 40,830,647 39,044,733 
Charges to Others (80,523,914) (82,276,806) (83,890,171) (85,454,838) (82,221,111) 
Operating Transfers Out 15,275,109 14,324,971 9,963,508 10,152,554 30,355,061 
Total General Fund $ 270,695,317 $ 271,380,654 $ 282,235,032 $ 280,372,427 $ 271,400,277 
      

110 - Measure Z Fund      

Personnel $ 4,565,772 $ 9,126,642 $ 12,559,570 $ 12,559,570 $ 17,436,927 
Non-Personnel 1,146,963 4,294,139 4,510,539 4,632,539 5,339,225 
Special Projects 13,419,367 2,494,558 5,853,308 5,853,308 4,342,304 
Equipment Outlay 112,288 269,820 1,116,118 939,230 801 
Debt Service 2,529,498 3,281,006 10,545,155 10,533,442 - 
Capital Outlay 1,396 - - - - 
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 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Charges from Others 713,190 74,248 50,000 50,000 6,962 
Operating Transfers Out 29,054,237 22,355,417 22,894,224 24,571,112 37,541,521 
Total Measure Z Fund $ 51,542,711 $ 41,895,830 $ 57,528,914 $ 59,139,201 $ 64,667,740 
      

115 - Section 115 Pension 
Trust 

     

Operating Transfers Out $ - $ - $ - $ - $ 6,165,501 
Total Section 115 Pension 
Trust $ - $ - $ - $ - $ 6,165,501 

      
170 - RDSA Administration      

Personnel $ 434,223 $ 327,528 $ 524,262 $ 524,262 $ 348,885 
Non-Personnel 51,797 55,413 101,438 101,438 25,220 
Special Projects 500,000 500,000 - - - 
Charges from Others 713,462 724,593 932,401 935,142 383,312 
Charges to Others (372,152) (369,759) (43,505) (43,505) (43,510) 
Total RDSA Administration $ 1,327,330 $ 1,237,775 $ 1,514,596 $ 1,517,337 $ 713,907 
      

205 - Urban Areas Security 
Initiative (UASI) 

     

Personnel $ 338,841 $ 404,897 $ - $ - $ - 
Capital Outlay 1,412,350 2,054,932 - - - 
Total Urban Areas Security 
Initiative (UASI) $ 1,751,191 $ 2,459,829 $ - $ - $ - 
      

215 - Grants and Restricted 
Programs 

     

Personnel $ - $ 470,153 $ - $ - $ 192,765 
Non-Personnel - 892,930 - 24,729 40,020 
Special Projects - - - - 400,000 
Operating Grants - 2,940,248 - - - 
Equipment Outlay - 90,005 - - - 
Capital Outlay - 1,073,472 - - - 
Charges from Others - 361,136 - 559,972 988,385 
Charges to Others - (1,111,135) - - - 
Operating Transfers Out - - - - 207,980 
Total Grants and Restricted 
Programs $ - $ 4,716,809 $ - $ 584,701 $ 1,829,150 

      
220 - CDBG      

Personnel $ 360,543 $ 385,961 $ 499,864 $ 499,864 $ 430,694 
Non-Personnel 71,646 82,736 68,774 68,774 67,910 
Special Projects 721,973 754,763 2,470,278 2,470,278 2,583,193 
Operating Grants - 63,879 - - - 
Debt Service 8,992 9,245 7,780 7,780 4,350 
Capital Outlay 1,984,368 987,063 - - - 
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 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Charges from Others 244,873 82,373 103,439 103,439 106,292 
Charges to Others (74,597) (16,121) (69,207) (69,207) (90,320) 
Total CDBG $ 3,317,798 $ 2,349,899 $ 3,080,928 $ 3,080,928 $ 3,102,119 
      

221 - Home Investment 
Partnership Program 

     

Special Projects $ 983,148 $ 1,572,949 $ 796,160 $ 796,160 $ 1,031,665 
Charges from Others 87,265 - 88,462 88,462 114,629 
Total Home Investment 
Partnership Program $ 1,070,413 $ 1,572,949 $ 884,622 $ 884,622 $ 1,146,294 
      

222 - Housing Opportunities 
for Persons with AIDS 

     

Special Projects $ 3,200,392 $ 3,071,302 $ 2,237,717 $ 2,237,717 $ 2,920,354 
Charges from Others 62,158 39,425 69,207 69,207 90,320 
Total Housing Opportunities 
for Persons with AIDS $ 3,262,550 $ 3,110,727 $ 2,306,924 $ 2,306,924 $ 3,010,674 
      

223 - Development Grants      

Personnel $ 288,106 $ 213,661 $ - $ - $ - 
Non-Personnel 337,815 282,211 - - - 
Operating Grants 752,215 718,829 - - - 
Capital Outlay 164,299 385,751 - - - 
Total Development Grants $ 1,542,435 $ 1,600,452 $ - $ - $ - 
      

225 - Neighborhood 
Stabilization Program 

     

Capital Outlay $ 14,668 $ 50,766 $ - $ - $ - 
Total Neighborhood 
Stabilization Program $ 14,668 $ 50,766 $ - $ - $ - 
      

230 - Special Gas Tax      

Capital Outlay $ 6,214,374 $ 6,833,320 $ 9,751,724 $ 9,718,516 $ 11,321,792 
Charges from Others 2,287,097 2,287,097 2,287,097 2,287,097 3,087,097 
Total Special Gas Tax $ 8,501,471 $ 9,120,417 $ 12,038,821 $ 12,005,613 $ 14,408,889 
      

240 - Air Quality 
Improvement 

     

Non-Personnel $ 293,669 $ 305,807 $ 93,200 $ 93,200 $ 103,200 
Special Projects 139,121 99,918 169,700 169,700 178,800 
Debt Service 38,226 38,226 - - - 
Capital Outlay 46,703 69,438 138,000 138,000 138,000 
Charges from Others - - - - 1,561 
Total Air Quality 
Improvement $ 517,719 $ 513,389 $ 400,900 $ 400,900 $ 421,561 
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EXPENDITURES BY FUND AND TYPE 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

260 - NPDES Storm Drain      

Personnel $ 224,443 $ 248,192 $ 308,469 $ 308,469 $ 308,097 
Non-Personnel 9,455 16,925 156,464 156,464 171,260 
Special Projects 113,577 147,278 277,327 277,327 421,000 
Capital Outlay 38,225 14,749 - - - 
Charges from Others 829,170 719,782 576,836 576,836 490,499 
Charges to Others (93,000) - - - - 
Total NPDES Storm Drain $ 1,121,870 $ 1,146,926 $ 1,319,096 $ 1,319,096 $ 1,390,856 
      

280 - Housing Authority      

Personnel $ 576,501 $ 666,137 $ 980,372 $ 980,372 $ 1,046,781 
Non-Personnel 112,241 67,712 208,529 208,529 223,980 
Debt Service 22,900 23,544 19,814 19,814 11,060 
Capital Outlay 2,344,277 4,690,046 - - - 
Charges from Others 382,625 573,941 610,033 614,616 637,800 
Charges to Others (231,791) (61,803) (147,613) (147,613) (289,735) 
Total Housing Authority $ 3,206,753 $ 5,959,577 $ 1,671,135 $ 1,675,718 $ 1,629,886 
      

281 - Low/Mod Housing 
Asset Fund 

     

Operating Transfers Out $ 4,440,000 $ - $ - $ - $ - 
Total Low/Mod Housing 
Asset Fund $ 4,440,000 $ - $ - $ - $ - 
      

291 - Special Districts      

Non-Personnel $ 4,932,116 $ 4,928,665 $ 4,983,670 $ 4,983,670 $ 5,050,762 
Special Projects 57,764 39,390 44,626 74,532 84,036 
Charges from Others 186,760 285,146 267,078 267,077 181,963 
Total Special Districts $ 5,176,640 $ 5,253,201 $ 5,295,374 $ 5,325,279 $ 5,316,761 
      

390 - General Debt Service 
Fund 

     

Non-Personnel $ 77,049 $ 508,877 $ 120,000 $ 120,000 $ 120,000 
Debt Service 31,869,064 46,006,047 35,689,445 35,689,445 29,963,620 
Charges to Others (30,410,256) (27,859,685) (34,046,269) (32,318,553) - 
Operating Transfers Out 12,186,205 4,189,028 - - - 
Total General Debt Service 
Fund $ 13,722,062 $ 22,844,267 $ 1,763,176 $ 3,490,892 $ 30,083,620 
      

391 - Public Works Debt 
Service Fund 

     

Debt Service $ 2,996,088 $ 2,995,488 $ 2,998,238 $ 2,998,238 $ 2,997,240 
Charges to Others (2,996,088) (2,995,488) (2,998,238) (2,998,238) - 
Total Public Works Debt 
Service Fund $ - $ - $ - $ - $ 2,997,240 
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 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

401 - Capital Outlay      

Equipment Outlay $ - $ - $ - $ - $ 1,046,541 
Capital Outlay - 279,970 - - - 
Operating Transfers Out 8,588 204,200 - - - 
Total Capital Outlay $ 8,588 $ 484,170 $ - $ - $ 1,046,541 
      

410 - Storm Drain      

Capital Outlay $ 436,184 $ 712,383 $ 150,000 $ 150,000 $ 100,000 
Total Storm Drain $ 436,184 $ 712,383 $ 150,000 $ 150,000 $ 100,000 
      

411 - Special Capital 
Improvement 

     

Debt Service $ 1,451,001 $ 1,451,000 $ 1,380,366 $ 1,380,366 $ 668,510 
Charges from Others 600,000 1,100,906 1,108,519 1,111,904 56,078 
Operating Transfers Out - - - - 1,750,000 
Total Special Capital 
Improvement $ 2,051,001 $ 2,551,906 $ 2,488,885 $ 2,492,270 $ 2,474,588 
      

413 - Regional Park Special 
Capital Improvements 

     

Non-Personnel $ - $ 430 $ - $ - $ - 
Capital Outlay 815,722 501,606 - - 325,000 
Total Regional Park Special 
Capital Improvements $ 815,722 $ 502,036 $ - $ - $ 325,000 
      

420 - Measure Z - Capital 
Projects 

     

Equipment Outlay $ - $ - $ - $ - $ 1,862,955 
Debt Service - 410,690 - - - 
Capital Outlay 1,599,621 9,056,399 4,628,198 6,305,086 5,375,000 
Total Measure Z - Capital 
Projects $ 1,599,621 $ 9,467,089 $ 4,628,198 $ 6,305,086 $ 7,237,955 
      

430 - Capital Outlay - 
Grants 

     

Debt Service $ 663 $ 946 $ - $ - $ - 
Capital Outlay 3,932,438 6,215,710 - - 100,000 
Total Capital Outlay - 
Grants $ 3,933,101 $ 6,216,656 $ - $ - $ 100,000 
      

431 - Transportation Projects      

Capital Outlay $ 11,358 $  (20,697) $ - $ - $ - 
Total Transportation Projects $ 11,358 $  (20,697) $ - $ - $ - 
      

432 - Measure A Capital 
Outlay 

     

Non-Personnel $ - $ 1,815 $ 3,500 $ 3,500 $ 2,000 
Capital Outlay 4,799,290 4,248,763 4,697,500 4,697,500 3,547,700 
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 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Charges from Others 2,996,088 2,995,488 2,998,238 2,998,238 - 
Operating Transfers Out - - - - 2,997,240 
Total Measure A Capital 
Outlay $ 7,795,378 $ 7,246,066 $ 7,699,238 $ 7,699,238 $ 6,546,940 
      

433 - Transportation 
Development Impact Fees 

     

Capital Outlay $ - $ 115,340 $ - $ - $ - 
Total Transportation 
Development Impact Fees $ - $ 115,340 $ - $ - $ - 
      

434 - Transportation Uniform 
Mitigation Fee 

     

Capital Outlay $ 142 $ 476,512 $ - $ - $ - 
Total Transportation Uniform 
Mitigation Fee $ 142 $ 476,512 $ - $ - $ - 
      

442 - Hunter Business Park 
Assessment District 

     

Special Projects $ 347 $ 1,677 $ - $ - $ - 
Capital Outlay 459 - - - - 
Total Hunter Business Park 
Assessment District $ 806 $ 1,677 $ - $ - $ - 
      

456 - CFD Riverwalk Vista      

Operating Transfers Out $ - $ 282 $ - $ - $ - 
Total CFD Riverwalk Vista $ - $ 282 $ - $ - $ - 
      

458 - CFD Sycamore 
Canyon 92-1 

     

Special Projects $ 20,000 $ - $ - $ - $ - 
Total CFD Sycamore 
Canyon 92-1 $ 20,000 $ - $ - $ - $ - 
      

459 - CFD Riverwalk Vista 
Area #2 

     

Special Projects $ 1,567,664 $ - $ - $ - $ - 
Operating Transfers Out 349,241 - - - - 
Total CFD Riverwalk Vista 
Area #2 $ 1,916,905 $ - $ - $ - $ - 
      

510 - Electric      

Personnel $ 64,958,652 $ 57,490,785 $ 73,147,790 $ 73,147,790 $ 76,162,608 
Non-Personnel 210,574,298 233,087,183 246,737,773 251,341,042 261,434,406 
Special Projects 225,252 161,445 229,083 229,083 897,750 
Operating Grants 4,617 5,943 - - - 
Equipment Outlay 164,121 1,600,223 200,000 2,600,000 229,540 
Debt Service 51,315,962 42,001,673 46,645,101 46,645,101 44,329,236 
Capital Outlay 28,670,316 42,953,693 34,876,602 34,959,280 41,663,797 
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 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Charges from Others 17,462,884 18,682,637 19,161,860 19,655,922 18,274,586 
Charges to Others (25,399,546) (29,759,106) (27,842,878) (27,842,878) (31,140,316) 
Operating Transfers Out 40,072,600 39,886,400 40,200,700 40,200,700 41,384,900 
Total Electric $ 388,049,156 $ 406,110,876 $ 433,356,031 $ 440,936,040 $ 453,236,507 
      

511 - Electric Public Benefit 
Programs 

     

Personnel $ 1,048,252 $ 976,797 $ 1,627,716 $ 1,627,716 $ - 
Non-Personnel 273,707 129,382 395,629 395,629 - 
Special Projects 6,137,340 7,127,303 12,867,583 12,850,330 12,867,583 
Debt Service 16,167 16,622 15,000 15,000 7,770 
Charges from Others 380,237 701,813 743,403 770,221 1,791,606 
Charges to Others (22,361) (4,138) - - - 
Total Electric Public Benefit 
Programs $ 7,833,342 $ 8,947,779 $ 15,649,331 $ 15,658,896 $ 14,666,959 
      

520 - Water      

Personnel $ 23,549,382 $ 21,645,407 $ 23,840,048 $ 23,840,048 $ 25,965,157 
Non-Personnel 16,516,562 16,644,355 17,045,125 18,412,093 19,540,854 
Special Projects 20,008 110,918 370,000 370,000 370,000 
Equipment Outlay 44,380 1,741,867 - - - 
Debt Service 15,468,342 18,185,390 19,846,914 19,446,914 18,863,290 
Capital Outlay 27,990,910 21,573,274 18,903,354 25,322,774 30,616,405 
Charges from Others 10,791,973 13,628,974 13,084,716 13,878,645 13,138,676 
Charges to Others (6,747,797) (7,727,258) (7,672,000) (7,672,000) (8,607,030) 
Operating Transfers Out 6,173,100 6,584,300 7,025,300 6,693,000 7,300,800 
Total Water $ 93,806,860 $ 92,387,227 $ 92,443,457 $ 100,291,474 $ 107,188,152 
      

521 - Water Conservation      

Personnel $ 239,138 $ 330,910 $ 277,162 $ 277,162 $ - 
Non-Personnel 57,911 33,999 261,308 261,308 - 
Special Projects 483,698 260,744 1,073,038 1,073,038 1,073,038 
Charges from Others 147,184 124,602 131,942 146,809 514,838 
Charges to Others (13,133) - - - - 
Total Water Conservation $ 914,798 $ 750,255 $ 1,743,450 $ 1,758,317 $ 1,587,876 
      

530 - Airport      

Personnel $ 697,779 $ 603,105 $ 752,368 $ 752,368 $ 716,995 
Non-Personnel 592,130 468,341 356,141 384,979 452,051 
Debt Service 45,221 46,492 39,122 39,122 21,840 
Capital Outlay 886,148 105,614 4,118 5,567 104,225 
Charges from Others 188,233 182,755 196,012 197,479 251,133 
Total Airport $ 2,409,511 $ 1,406,307 $ 1,347,761 $ 1,379,515 $ 1,546,244 
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 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

540 - Refuse      

Personnel $ 5,750,750 $ 5,167,237 $ 6,193,369 $ 6,193,369 $ 5,620,444 
Non-Personnel 8,092,946 8,688,812 8,700,586 9,282,364 9,572,904 
Special Projects 4,473,007 4,879,101 4,758,753 4,758,753 4,710,275 
Equipment Outlay 736,417 1,071,808 1,434,000 1,434,000 1,484,000 
Debt Service 193,494 198,931 167,402 167,402 93,390 
Capital Outlay 619,868 338,578 32,216 43,547 200,000 
Charges from Others 3,974,862 4,938,257 5,132,261 5,162,647 5,126,323 
Charges to Others (413,364) (353,730) (226,711) (226,711) (157,924) 
Total Refuse $ 23,427,980 $ 24,928,994 $ 26,191,876 $ 26,815,371 $ 26,649,412 
      

550 - Sewer      

Personnel $ 13,848,354 $ 12,616,457 $ 15,368,292 $ 15,477,047 $ 14,371,319 
Non-Personnel 14,116,494 15,822,806 14,576,591 14,574,728 15,461,663 
Special Projects 1,804,281 1,909,396 2,098,963 2,098,963 2,153,900 
Equipment Outlay 449,858 514,546 1,211,500 1,211,500 1,838,700 
Debt Service 18,311,892 37,003,129 33,092,534 27,068,596 26,034,810 
Capital Outlay 14,886,938 15,604,565 764,343 785,039 14,055,000 
Charges from Others 4,600,672 5,962,949 5,855,275 5,935,781 5,259,242 
Charges to Others (2,085,976) (2,743,324) (1,412,343) (2,162,343) (1,613,310) 
Operating Transfers Out 900,000 900,000 - - - 
Total Sewer $ 66,832,513 $ 87,590,524 $ 71,555,155 $ 64,989,311 $ 77,561,324 
      

560 - Special Transit      

Personnel $ 2,676,621 $ 2,432,678 $ 3,375,348 $ 3,375,348 $ 3,467,343 
Non-Personnel 885,881 954,704 891,465 891,465 1,050,885 
Debt Service 91,711 94,288 79,344 79,344 44,270 
Capital Outlay - 123,596 - - - 
Charges from Others 490,580 375,163 396,519 395,660 659,146 
Total Special Transit $ 4,144,793 $ 3,980,429 $ 4,742,676 $ 4,741,817 $ 5,221,644 
      

570 - Public Parking      

Personnel $ 1,100,673 $ 1,024,584 $ 1,552,275 $ 1,552,275 $ 1,017,712 
Non-Personnel 3,508,403 3,438,910 3,863,476 3,832,329 4,488,212 
Equipment Outlay - - - - 100,000 
Debt Service 2,636,204 1,773,295 1,705,654 1,705,654 1,685,380 
Charges from Others 831,420 771,453 804,636 812,615 785,827 
Charges to Others (1,801,883) (1,050,339) (1,092,344) (1,092,344) (1,027,367) 
Operating Transfers Out - (56,494) - - - 
Total Public Parking $ 6,274,817 $ 5,901,409 $ 6,833,697 $ 6,810,529 $ 7,049,764 
      

580 - Convention Center      

Non-Personnel $ 102,945 $ 136,032 $ 151,330 $ 151,330 $ 113,490 
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 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Special Projects 10,430,893 11,554,580 8,533,862 8,533,862 12,352,091 
Debt Service 3,604,543 3,470,245 3,449,802 3,449,802 3,453,530 
Capital Outlay 14,933 14,454 - - - 
Charges to Others (160,122) - - - - 
Operating Transfers Out - (464,787) - - - 
Total Convention Center $ 13,993,192 $ 14,710,524 $ 12,134,994 $ 12,134,994 $ 15,919,111 
      

581 - Entertainment      

Non-Personnel $ 6,525,310 $ 6,720,024 $ 7,503,542 $ 7,503,542 $ 7,000,469 
Special Projects 727,575 668,274 705,000 705,000 835,000 
Debt Service 2,275,579 3,108,076 3,247,143 3,247,143 3,285,740 
Charges from Others 954,843 514 535 535 267 
Operating Transfers Out - 183,442 - - - 
Total Entertainment $ 10,483,307 $ 10,680,330 $ 11,456,220 $ 11,456,220 $ 11,121,476 
      

610 - Workers 
Compensation Trust 

     

Personnel $ 680,194 $ 605,891 $ 654,165 $ 654,165 $ 627,761 
Non-Personnel 6,530,628 7,628,796 5,464,366 5,855,366 7,169,710 
Debt Service 19,801 20,357 17,131 17,131 9,570 
Charges from Others 440,009 539,843 596,972 608,552 1,242,608 
Total Workers 
Compensation Trust $ 7,670,632 $ 8,794,887 $ 6,732,634 $ 7,135,214 $ 9,049,649 
      

620 - Unemployment 
Insurance 

     

Non-Personnel $ 78,199 $ 152,402 $ 150,000 $ 150,000 $ 119,993 
Charges from Others 14,605 7,335 7,893 8,084 6,067 
Total Unemployment 
Insurance $ 92,804 $ 159,737 $ 157,893 $ 158,084 $ 126,060 
      

630 - Liability Insurance Trust      

Personnel $ 252,030 $ 356,734 $ 500,806 $ 500,806 $ 545,034 
Non-Personnel 9,071,816 4,388,498 5,629,882 5,719,762 5,486,923 
Special Projects 170,395 100,764 255,000 255,000 250,000 
Equipment Outlay - - - - 367 
Charges from Others 1,019,852 2,200,158 2,364,075 2,393,086 3,428,932 
Total Liability Insurance Trust $ 10,514,093 $ 7,046,154 $ 8,749,763 $ 8,868,654 $ 9,711,256 
      

640 - Central Stores      

Personnel $ 812,762 $ 680,961 $ 778,785 $ 778,785 $ 748,990 
Non-Personnel 59,973 67,131 69,435 69,435 207,985 
Equipment Outlay - 66,861 - 45,000 - 
Debt Service 27,427 28,197 23,728 23,728 13,250 
Capital Outlay - 554 4,707 6,363 4,707 
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Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Charges from Others 363,442 75,821 81,164 81,345 106,130 
Charges to Others (6,071) (21,553) - - - 
Total Central Stores $ 1,257,533 $ 897,972 $ 957,819 $ 1,004,656 $ 1,081,062 
      

650 - Central Garage      

Personnel $ 3,857,818 $ 3,604,180 $ 4,333,425 $ 4,333,425 $ 3,487,110 
Non-Personnel 6,668,112 7,118,969 6,292,212 6,292,212 6,453,740 
Equipment Outlay 546,226 705,197 1,505,099 1,505,099 1,476,100 
Debt Service 466,013 454,187 100,370 100,370 56,010 
Capital Outlay 303,143 411,024 20,007 27,043 - 
Charges from Others 635,211 695,181 761,341 763,037 1,146,721 
Charges to Others (39,814) (65,065) (67,012) (67,012) (78,234) 
Total Central Garage $ 12,436,709 $ 12,923,673 $ 12,945,442 $ 12,954,174 $ 12,541,447 
      

741 - Assessment Districts - 
Miscellaneous 

     

Non-Personnel $ 6,780 $ 6,995 $ 7,400 $ 7,400 $ 15,060 
Debt Service 403,856 403,166 406,238 406,238 398,340 
Charges from Others 7,209 5,742 6,347 6,775 6,516 
Total Assessment Districts - 
Miscellaneous $ 417,845 $ 415,903 $ 419,985 $ 420,413 $ 419,916 
      

742 - Hunter Business Park 
Assessment District 

     

Non-Personnel $ 11,580 $ 11,881 $ 15,000 $ 15,000 $ 15,300 
Debt Service 995,795 995,458 991,078 991,078 990,530 
Charges from Others 11,934 14,046 15,531 16,581 15,940 
Total Hunter Business Park 
Assessment District $ 1,019,309 $ 1,021,385 $ 1,021,609 $ 1,022,659 $ 1,021,770 
      

745 - Riverwalk Assessment 
District 

     

Non-Personnel $ 8,080 $ 8,321 $ 10,000 $ 10,000 $ 10,251 
Debt Service 717,413 716,994 712,294 712,294 711,250 
Charges from Others 9,779 10,111 11,176 11,924 11,490 
Total Riverwalk Assessment 
District $ 735,272 $ 735,426 $ 733,470 $ 734,218 $ 732,991 
      

746 - Riverwalk Business 
Assessment District 

     

Non-Personnel $ 7,480 $ 7,709 $ 10,000 $ 10,000 $ 10,000 
Debt Service 289,205 289,153 285,523 285,523 286,380 
Charges from Others 6,662 4,218 4,659 4,961 4,728 
Total Riverwalk Business 
Assessment District $ 303,347 $ 301,080 $ 300,182 $ 300,484 $ 301,108 
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Amended 
FY 2019/20 

Adopted 
FY 2020/21 

756 - CFD Riverwalk Vista      

Non-Personnel $ 6,959 $ 6,756 $ 15,000 $ 15,000 $ 20,000 
Debt Service 289,794 285,244 287,506 287,506 284,470 
Charges from Others 4,460 4,211 4,651 4,953 4,651 
Total CFD Riverwalk Vista $ 301,213 $ 296,211 $ 307,157 $ 307,459 $ 309,121 
      

758 - CFD Sycamore 
Canyon 92-1 

     

Non-Personnel $ 8,080 $ 8,321 $ 10,000 10,000 $ 7,500 
Debt Service 643,034 642,984 643,859 643,859 643,990 
Charges from Others 25,662 9,134 10,095 10,767 10,322 
Total CFD Sycamore 
Canyon 92-1 $ 676,776 $ 660,439 $ 663,954 $ 664,626 $ 661,812 
      

759 - CFD Riverwalk Vista 
Area #2 

     

Non-Personnel $ 7,575 $ 7,248 $ 10,000 $ 10,000 $ 8,103 
Debt Service 366,013 366,013 367,375 367,375 368,350 
Charges from Others - 4,405 4,866 5,178 5,931 
Operating Transfers Out 1 - - - - 
Total CFD Riverwalk Vista 
Area #2 $ 373,589 $ 377,666 $ 382,241 $ 382,553 $ 382,384 
      

760 - CFD 2014-2 Highlands      

Non-Personnel $ 295,859 $ 155,964 $ 10,000 $ 10,000 $ 10,000 
Debt Service 144,300 141,313 140,156 140,156 138,890 
Charges from Others - 1,217 1,345 1,420 4,742 
Total CFD 2014-2 Highlands $ 440,159 $ 298,494 $ 151,501 $ 151,576 $ 153,632 
      
761 - CFD 2013-1 Kunny 
Ranch 

     

Non-Personnel $ - $ - $ 10,000 $ 10,000 $ 10,000 
Total CFD 2013-1 Kunny 
Ranch $ - $ - $ 10,000 $ 10,000 $ 10,000 
      

762 - CFD 2015-1 
Orangecrest Grove 

     

Non-Personnel $ - $ 4,998 $ - $ - $ 28,000 
Debt Service - - - - 94,350 
Total CFD 2015-1 
Orangecrest Grove $ - $ 4,998 $ - $ - $ 122,350 

      
770 - Successor Agency 
Trust Fund 

     

Personnel $ - $  (1,352) $ - $ - $ - 
Non-personnel 223,918 370,590 64,500 64,500 - 
Special Projects 284,913 280,000 - - - 
Debt Service 23,364,993 19,823,935 19,834,375 19,834,375 15,203,950 
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Amended 
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Adopted 
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Capital Outlay 1,014,514 5,786,846 - - - 
Charges to Others (200,000) (200,000) - - - 
Operating Transfers Out 6,546,889 8,812,432 - - - 
Total Successor Agency 
Trust Fund $ 31,235,227 $ 34,872,451 $ 19,898,875 $ 19,898,875 $ 15,203,950 

Total Expenditures and 
Transfers Out $1,075,444,511 $1,129,168,017 $1,115,893,012 $1,129,736,361 $1,199,692,476 

 
EXPENDITURES BY FUND AND DEPARTMENT 

EXPENDITURES BY FUND AND DEPARTMENT11 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

101 - General Fund      

00 - Non-Classified $ 6,082,569 $ 140,047 $ - $ - $ - 
01 - Mayor 851,604 864,898 931,448 936,484 849,476 
02 - City Council 1,227,295 1,301,458 1,365,551 1,369,540 1,503,809 
11 - City Manager 5,743,289 4,780,066 5,785,540 5,789,086 4,543,278 
12 - City Clerk 1,505,364 1,430,402 1,827,523 1,879,476 3,169,817 
13 - City Attorney's Office 4,479,840 5,752,536 6,202,237 6,285,173 5,390,710 
21 - Human Resources 2,912,082 3,158,919 3,530,394 3,551,778 3,610,083 
22 - General Services 4,103,973 4,229,393 4,887,127 4,964,094 4,686,704 
23 - Finance 15,423,249 6,594,464 7,462,253 7,597,595 6,670,368 
24 - Innovation & Technology 11,903,569 10,602,023 13,972,234 12,219,053 10,402,480 
28 - Community & Economic 

Development 14,071,725 14,603,704 17,005,515 17,197,997 14,993,555 

31 - Police 107,478,269 110,817,950 113,915,643 114,886,581 115,798,177 
35 - Fire 60,687,361 62,414,085 62,303,599 60,359,437 63,291,020 
41 - Public Works 14,633,065 16,598,319 16,924,697 16,865,077 14,837,022 
51 - Library 7,660,858 8,173,531 8,160,475 8,233,320 7,522,589 
52 - Parks, Recreation & 

Community Services 21,264,400 22,204,608 23,179,796 23,193,603 21,637,422 

53 - Museum 1,549,932 1,466,728 2,160,303 2,170,591 1,953,171 
72 - Non-Departmental 7,819,167 20,303,852 18,870,320 19,403,125 13,616,356 
73 - Community Livability 200,036 24,829 - - - 
Subtotal General Fund $ 289,597,647 $ 295,461,812 $ 308,484,655 $ 306,902,010 $ 294,476,037 
Cost Allocation Plan  (18,902,330)  (24,081,158)  (26,249,623)  (26,529,583)  (23,075,760) 
Total General Fund $ 270,695,317 $ 271,380,654 $ 282,235,032 $ 280,372,427 $ 271,400,277 
       

110 - Measure Z Fund      

00 - Non-Classified $ 25,278,520 $ 10,790,348 $ 6,302,688 $ 7,979,576 $ 7,237,955 
11 - City Manager 108,725 148,686 303,983 303,983 1,805,418 
13 - City Attorney's Office 173,579 263,706 282,065 282,065 313,533 
21 - Human Resources 121,155 139,762 150,821 150,821 171,935 

 
 
11 This schedule excludes the allocation of internal service departments of the General Fund produced by the Cost Allocation 

plan, to provide a more informative picture of each department’s operating costs within each fund. 
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 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

22 - General Services 918,815 792,629 446,308 446,308 470,225 
23 - Finance 10,281 13,265,623 20,293,026 20,293,026 32,400 
24 - Innovation & Technology 112,288 345,147 1,246,802 1,069,914 137,045 
28 - Community & Economic 

Development 8,775 239,730 2,000,000 2,000,000 1,315,397 

31 - Police 5,739,191 8,491,066 14,283,625 14,283,625 15,155,017 
35 - Fire 13,474,568 6,478,874 6,050,096 6,038,383 7,669,285 
41 - Public Works 114,807 890,259 1,000,000 1,000,000 1,000,000 
51 - Library - - 5,119,500 5,241,500 3,128,409 
52 - Parks, Recreation & 

Community Services - 50,000 50,000 50,000 290,595 

72 - Non-Departmental 5,482,007 - - - 25,940,526 
Total Measure Z Fund $ 51,542,711 $ 41,895,830 $ 57,528,914 $ 59,139,201 $ 64,667,740 
       

115 - Section 115 Pension Trust      
72 - Non-Departmental $ - $ - $ - $ - $ 6,165,501 
Total Section 115 Pension Trust $ - $ - $ - $ - $ 6,165,501 
      
170 - RDSA Administration      

28 - Community & Economic 
Development $ 1,044,784 $ 799,691 $ 1,059,127 $ 1,059,127 $ 543,371 

Subtotal RDSA Administration $ 1,044,784 $ 799,691 $ 1,059,127 $ 1,059,127 $ 543,371 
Cost Allocation Plan 282,546 438,084 455,469 458,210 170,536 
Total RDSA Administration $ 1,327,330 $ 1,237,775 $ 1,514,596 $ 1,517,337 $ 713,907 
       

205 - Urban Areas Security 
Initiative (UASI) 

     

35 - Fire $ 1,751,191 $ 2,459,829 $ - $ - $ - 
Total Urban Areas Security 
Initiative (UASI) $ 1,751,191 $ 2,459,829 $ - $ - $  

      
215 - Grants and Restricted 
Programs 

     

11 - City Manager $ - $ - $ - $ - $ 400,000 
22 - General Services - 6,381 - - - 
28 - Community & Economic 

Development - 34,510 - - 780,653 

31 - Police - 1,884,201 - - - 
35 - Fire - 2,564,643 - 576,186 647,895 
41 - Public Works - 7,614 - - - 
51 - Library - 42,515 - - - 
52 - Parks, Recreation & 

Community Services - 176,945 - - - 

Subtotal Grants and Restricted 
Programs $ - $ 4,716,809 $ - $ 576,186 $ 1,828,548 

Cost Allocation Plan - - - 8,515 602 
Total Grants and Restricted 
Programs $ - $ 4,716,809 $ - $ 584,701 $ 1,829,150 
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FY 2020/21 

      
220 - CDBG      

28 - Community & Economic 
Development $ 3,149,979 $ 2,349,899 $ 3,080,928 $ 3,080,928 $ 3,102,119 

Subtotal CDBG $ 3,149,979 $ 2,349,899 $ 3,080,928 $ 3,080,928 $ 3,102,119 
Cost Allocation Plan 167,819 - - - - 
Total CDBG $ 3,317,798 $ 2,349,899 $ 3,080,928 $ 3,080,928 $ 3,102,119 
       

221 - Home Investment 
Partnership Program 

     

28 - Community & Economic 
Development $ 1,070,413 $ 1,572,949 $ 884,622 $ 884,622 $ 1,146,294 

Total Home Investment 
Partnership Program $ 1,070,413 $ 1,572,949 $ 884,622 $ 884,622 $ 1,146,294 

       

222 - Housing Opportunities for 
Persons with AIDS 

     

28 - Community & Economic 
Development $ 3,262,550 $ 3,110,727 $ 2,306,924 $ 2,306,924 $ 3,010,674 

Total Housing Opportunities for 
Persons with AIDS $ 3,262,550 $ 3,110,727 $ 2,306,924 $ 2,306,924 $ 3,010,674 

       

223 - Development Grants      

28 - Community & Economic 
Development $ 1,542,435 $ 1,600,452 $ - $ - $ - 

Total Development Grants $ 1,542,435 $ 1,600,452 $ - $ - $ - 
       

225 - Neighborhood 
Stabilization Program 

     

28 - Community & Economic 
Development $ 14,668 $ 50,766 $ - $ - $ - 

Total Neighborhood 
Stabilization Program $ 14,668 $ 50,766 $ - $ - $ - 

       

230 - Special Gas Tax      

41 - Public Works $ 8,501,471 $ 9,120,417 $ 12,038,821 $ 12,005,613 $ 14,408,889 
Total Special Gas Tax $ 8,501,471 $ 9,120,417 $ 12,038,821 $ 12,005,613 $ 14,408,889 
       

240 - Air Quality Improvement      

41 - Public Works $ 517,719 $ 513,389 $ 400,900 $ 400,900 $ 421,561 
Total Air Quality Improvement $ 517,719 $ 513,389 $ 400,900 $ 400,900 $ 421,561 
       

260 - NPDES Storm Drain      

41 - Public Works $ 1,111,312 $ 1,146,926 $ 1,319,096 $ 1,319,096 $ 1,390,856 
Subtotal NPDES Storm Drain $ 1,111,312 $ 1,146,926 $ 1,319,096 $ 1,319,096 $ 1,390,856 
Cost Allocation Plan 10,558 - - - - 
Total NPDES Storm Drain $ 1,121,870 $ 1,146,926 $ 1,319,096 $ 1,319,096 $ 1,390,856 
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280 - Housing Authority      

28 - Community & Economic 
Development $ 3,099,332 $ 5,637,698 $ 1,326,772 $ 1,326,772 $ 1,145,541 

Subtotal Housing Authority $ 3,099,332 $ 5,637,698 $ 1,326,772 $ 1,326,772 $  
Cost Allocation Plan 107,421 321,879 344,363 348,946 484,345 
Total Housing Authority $ 3,206,753 $ 5,959,577 $ 1,671,135 $ 1,675,718 $ 1,629,886 
       

281 - Low/Mod Housing Asset 
Fund 

     

00 - Non-Classified $ 4,440,000 $ - $ - $ - $ - 
Total Low/Mod Housing Asset 
Fund $ 4,440,000 $ - $ - $ - $  

       

291 - Special Districts      

23 - Finance $ 4,557,020 $ 4,590,739 $ 4,560,191 $ 4,560,191 $ 4,699,798 
41 - Public Works 563,388 638,057 720,951 720,951 562,116 
52 - Parks, Recreation & 

Community Services 56,232 24,393 14,220 44,126 53,630 

Subtotal Special Districts $ 5,176,640 $ 5,253,189 $ 5,295,362 $ 5,325,268 $ 5,315,544 
Cost Allocation Plan - 12 12 11 1,217 
Total Special Districts $ 5,176,640 $ 5,253,201 $ 5,295,374 $ 5,325,279 $  
       

390 - General Debt Service 
Fund 

     

00 - Non-Classified $ 12,186,205 $ 4,189,028 $ - $ - $ - 
23 - Finance 1,535,857 18,655,239 1,763,176 3,490,892 30,083,620 
Total General Debt Service 
Fund $ 13,722,062 $ 22,844,267 $ 1,763,176 $ 3,490,892 $ 30,083,620 

      
391 - Public Works Debt Service 
Fund 

     

41 - Public Works $ - $ - $ - $ - $ 2,997,240 
Total Public Works Debt Service 
Fund $ - $ - $ - $ - $ 2,997,240 

      
401 - Capital Outlay      

00 - Non-Classified $ 8,588 $ 204,200 $ - $ - $ - 
22 - General Services - 10,445 - - - 
24 - Innovation & Technology - - - - 1,046,541 
52 - Parks, Recreation & 

Community Services - 269,525 - - - 

Total Capital Outlay $ 8,588 $ 484,170 $ - $ - $ 1,046,541 
       

410 - Storm Drain      

41 - Public Works $ 436,184 $ 712,383 $ 150,000 $ 150,000 $ 100,000 
Total Storm Drain $ 436,184 $ 712,383 $ 150,000 $ 150,000 $ 100,000 
       



City of Riverside 2020-2021 Annual Budget 
 

Expenditure Overview 
133 

EXPENDITURES BY FUND AND DEPARTMENT11 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

411 - Special Capital 
Improvement 

     

52 - Parks, Recreation & 
Community Services $ 2,051,001 $ 2,451,000 $ 2,380,366 $ 2,380,366 $ 2,418,510 

Subtotal Special Capital 
Improvement $ 2,051,001 $ 2,451,000 $ 2,380,366 $ 2,380,366 $ 2,418,510 

Cost Allocation Plan - 100,906 108,519 111,904 56,078 
Total Special Capital 
Improvement $ 2,051,001 $ 2,551,906 $ 2,488,885 $ 2,492,270 $ 2,474,588 

       

413 - Regional Park Special 
Capital Improvements 

     

52 - Parks, Recreation & 
Community Services $ 815,722 $ 502,036 $ - $ - $ 325,000 

Total Regional Park Special 
Capital Improvements $ 815,722 $ 502,036 $ - $ - $ 325,000 

       

420 - Measure Z - Capital 
Projects 

     

22 - General Services $ 1,541,139 $ 7,101,762 $ 1,000,000 $ 1,000,000 $ 1,000,000 
24 - Innovation & Technology - 88,483 753,198 930,086 1,862,955 
41 - Public Works 58,482 2,276,844 2,875,000 4,375,000 4,375,000 
Total Measure Z - Capital 
Projects $ 1,599,621 $ 9,467,089 $ 4,628,198 $ 6,305,086 $ 7,237,955 

       

430 - Capital Outlay - Grants      

00 - Non-Classified $ 663 $ 946 $ - $ - $ - 
41 - Public Works 3,932,438 6,215,710 - - 100,000 
Total Capital Outlay - Grants $ 3,933,101 $ 6,216,656 $ - $ - $ 100,000 
       

431 - Transportation Projects      

41 - Public Works $ 11,358 $  (20,697) $ - $ - $ - 
Total Transportation Projects $ 11,358 $  (20,697) $ - $ - $ - 
       

432 - Measure A Capital 
Outlay 

     

41 - Public Works $ 7,795,378 $ 7,246,066 $ 7,699,238 $ 7,699,238 $ 6,546,940 
Total Measure A Capital Outlay $ 7,795,378 $ 7,246,066 $ 7,699,238 $ 7,699,238 $ 6,546,940 
       

433 - Transportation 
Development Impact Fees 

     

41 - Public Works $ - $ 115,340 $ - $ - $ - 
Total Transportation 
Development Impact Fees $ - $ 115,340 $ - $ - $ - 

       

434 - Transportation Uniform 
Mitigation Fee 

     

41 - Public Works $ 142 $ 476,512 $ - $ - $ - 
Total Transportation Uniform 
Mitigation Fee $ 142 $ 476,512 $ - $ - $ - 
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442 - Hunter Business Park 
Assessment District 

     

23 - Finance $ 806 $ 1,677 $ - $ - $ - 
Total Hunter Business Park 
Assessment District $ 806 $ 1,677 $ - $ - $ - 

       

456 - CFD Riverwalk Vista      

00 - Non-Classified $ - $ 282 $ - $ - $ - 
Total CFD Riverwalk Vista $ - $ 282 $ - $ - $ - 
       

458 - CFD Sycamore Canyon 
92-1 

     

23 - Finance $ 20,000 $ - $ - $ - $ - 
Total CFD Sycamore Canyon 
92-1 $ 20,000 $ - $ - $ - $ - 

       

459 - CFD Riverwalk Vista Area 
#2 

     

00 - Non-Classified $ 349,241 $ - $ - $ - $ - 
23 - Finance 1,567,664 - - - - 
Total CFD Riverwalk Vista Area 
#2 $ 1,916,905 $ - $ - $ - $ - 

       

510 - Electric      

60 - Administration $ 24,900,262 $ 14,398,318 $ 25,213,245 $ 25,857,420 $ 26,632,551 
61 - Electric 351,427,235 380,210,189 395,353,921 402,222,393 417,155,177 
Subtotal Electric $ 376,327,497 $ 394,608,507 $ 420,567,166 $ 428,079,813 $ 443,787,728 
Cost Allocation Plan 11,721,659 11,502,369 12,788,865 12,856,227 9,448,779 
Total Electric $ 388,049,156 $ 406,110,876 $ 433,356,031 $ 440,936,040 $ 453,236,507 
       

511 - Electric Public Benefit 
Programs 

     

60 - Administration $ 7,696,227 $ 8,419,409 $ 15,081,915 $ 15,077,662 $ 14,243,516 

Subtotal Electric Public Benefit 
Programs $ 7,696,227 $ 8,419,409 $ 15,081,915 $ 15,077,662 $ 14,243,516 

Cost Allocation Plan  528,370 567,416  581,234 423,443 
Total Electric Public Benefit 
Programs $ 7,833,342 $ 8,947,779 $ 15,649,331 $ 15,658,896 $ 14,666,959 

       

520 - Water      

62 - Water $ 91,395,632 $ 89,331,688 $ 89,168,016 $ 96,985,104 $ 103,455,549 
Subtotal Water $ 91,395,632 $ 89,331,688 $ 89,168,016 $ 96,985,104 $ 103,455,549 
Cost Allocation Plan 2,411,228 3,055,539 3,275,441 3,306,370 3,732,603 
Total Water $ 93,806,860 $ 92,387,227 $ 92,443,457 $ 100,291,474 $ 107,188,152 
       

521 - Water Conservation      

62 - Water $ 816,320 $ 658,217 $ 1,644,664 $ 1,657,664 $ 1,544,649 
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Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

Subtotal Water Conservation $ 816,320 $ 658,217 $ 1,644,664 $ 1,657,664 $ 1,544,649 
Cost Allocation Plan 98,478 92,038 98,786 100,653 43,227 
Total Water Conservation $ 914,798 $ 750,255 $ 1,743,450 $ 1,758,317 $ 1,587,876 
       

530 - Airport      

00 - Non-Classified $ - $  (10) $ - $ - $ - 
22 - General Services 2,226,042 1,228,326 1,156,513 1,186,800 1,312,505 
Subtotal Airport $ 2,226,042 $ 1,228,316 $ 1,156,513 $ 1,186,800 $ 1,312,505 
Cost Allocation Plan 183,469 177,991 191,248 192,715 233,739 
Total Airport $ 2,409,511 $ 1,406,307 $ 1,347,761 $ 1,379,515 $ 1,546,244 
       

540 - Refuse      

41 - Public Works $ 22,974,386 $ 23,595,230 $ 24,759,946 $ 25,353,055 $ 25,431,373 
Subtotal Refuse $ 22,974,386 $ 23,595,230 $ 24,759,946 $ 25,353,055 $ 25,431,373 
Cost Allocation Plan 453,594 1,333,764 1,431,930 1,462,316 1,218,039 
Total Refuse $ 23,427,980 $ 24,928,994 $ 26,191,876 $ 26,815,371 $ 26,649,412 
       

550 - Sewer      

00 - Non-Classified $ 208,966 $  (848,482) $ - $  (750,000) $  (750,000) 
41 - Public Works 65,128,751 85,557,050 68,490,694 62,594,344 75,999,457 
Subtotal Sewer $ 65,337,717 $ 84,708,568 $ 68,490,694 $ 61,844,344 $ 75,249,457 
Cost Allocation Plan 1,494,796 2,881,956 3,064,461 3,144,967 2,311,867 
Total Sewer $ 66,832,513 $ 87,590,524 $ 71,555,155 $ 64,989,311 $ 77,561,324 
       

560 - Special Transit      

52 - Parks, Recreation & 
Community Services $ 3,968,723 $ 3,814,866 $ 4,566,198 $ 4,566,198 $ 4,767,947 

Subtotal Special Transit $ 3,968,723 $ 3,814,866 $ 4,566,198 $ 4,566,198 $ 4,767,947 
Cost Allocation Plan 176,070 165,563 176,478 175,619 453,697 
Total Special Transit $ 4,144,793 $ 3,980,429 $ 4,742,676 $ 4,741,817 $ 5,221,644 
       

570 - Public Parking      

00 - Non-Classified $ - $ 2,405 $ - $ - $ - 
41 - Public Works 5,909,063 5,488,812 6,395,919 6,364,772 6,637,954 
Subtotal Public Parking $ 5,909,063 $ 5,491,217 $ 6,395,919 $ 6,364,772 $ 6,637,954 
Cost Allocation Plan 365,754 410,192 437,778 445,757 411,810 
Total Public Parking $ 6,274,817 $ 5,901,409 $ 6,833,697 $ 6,810,529 $ 7,049,764 
       

580 - Convention Center      

00 - Non-Classified $ - $  (464,787) $ - $ - $ - 
22 - General Services 13,993,192 15,175,311 12,134,994 12,134,994 15,919,111 
Total Convention Center $ 13,993,192 $ 14,710,524 $ 12,134,994 $ 12,134,994 $ 15,919,111 
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EXPENDITURES BY FUND AND DEPARTMENT11 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

581 - Entertainment      

00 - Non-Classified $ - $ 183,442 $ - $  $ - 
28 - Community & Economic 

Development - 10,496,888 11,456,220 11,456,220 11,121,476 

72 - Non-Departmental 10,483,307 - - - - 
Total Entertainment $ 10,483,307 $ 10,680,330 $ 11,456,220 $ 11,456,220 $ 11,121,476 
       

610 - Workers Compensation 
Trust 

     

00 - Non-Classified $  (9,000) $ 2,214,000 $ - $ - $ - 
21 - Human Resources 7,534,822 6,380,331 6,510,042 6,920,308 8,146,218 
Subtotal Workers 
Compensation Trust $ 7,525,822 $ 8,594,331 $ 6,510,042 $ 6,920,308 $ 8,146,218 

Cost Allocation Plan 144,810 200,556 222,592 214,906 903,431 
Total Workers Compensation 
Trust $ 7,670,632 $ 8,794,887 $ 6,732,634 $ 7,135,214 $ 9,049,649 

       

620 - Unemployment Insurance      

00 - Non-Classified $  (34,679) $  (3,777) $ - $ - $ - 
23 - Finance 112,878 156,179 150,000 $ 150,000 119,993 
Subtotal Unemployment 
Insurance $ 78,199 $ 152,402 $ 150,000 $ 150,000 $ 119,993 

Cost Allocation Plan 14,605 7,335 7,893 8,084 6,067 
Total Unemployment Insurance $ 92,804 $ 159,737 $ 157,893 $ 158,084 $ 126,060 
       

630 - Liability Insurance Trust      

00 - Non-Classified $ 1,331,000 $ 17,000 $ - $ - $ - 
13 - City Attorney's Office - 4,352,752 - - 6,318,184 
23 - Finance 8,941,734 476,244 6,385,688 6,475,568 1,191,692 
Subtotal Liability Insurance 
Trust $ 10,272,734 $ 4,845,996 $ 6,385,688 $ 6,475,568 $ 7,509,876 

Cost Allocation Plan 241,359 2,200,158 2,364,075 2,393,086 2,201,380 
Total Liability Insurance Trust $ 10,514,093 $ 7,046,154 $ 8,749,763 $ 8,868,654 $ 9,711,256 
       

640 - Central Stores      

64 - Central Stores $ 894,091 $ 822,151 $ 876,655 $ 923,311 $ 984,731 
Subtotal Central Stores $ 894,091 $ 822,151 $ 876,655 $ 923,311 $ 984,731 
Cost Allocation Plan 363,442 75,821 81,164 $ 81,345 $ 96,331 
Total Central Stores $ 1,257,533 $ 897,972 $ 957,819 $ 1,004,656 $ 1,081,062 
       

650 - Central Garage      

22 - General Services $ 11,974,805 $ 12,388,128 $ 12,370,979 $ 12,378,015 $ 11,727,198 
Subtotal Central Garage $ 11,974,805 $ 12,388,128 $ 12,370,979 $ 12,378,015 $ 11,727,198 
Cost Allocation Plan 461,904 535,545 574,463 576,159 814,249 
Total Central Garage $ 12,436,709 $ 12,923,673 $ 12,945,442 $ 12,954,174 $ 12,541,447 
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EXPENDITURES BY FUND AND DEPARTMENT11 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

741 - Assessment Districts - 
Miscellaneous 

     

23 - Finance $ 410,636 $ 410,161 $ 413,638 $ 413,638 $ 413,400 
Subtotal Assessment Districts - 
Miscellaneous $ 410,636 $ 410,161 $ 413,638 $ 413,638 $ 413,400 

Cost Allocation Plan 7,209 5,742 6,347 6,775 6,516 
Total Assessment Districts - 
Miscellaneous $ 417,845 $ 415,903 $ 419,985 $ 420,413 $ 419,916 

       

742 - Hunter Business Park 
Assessment District 

     

23 - Finance $ 1,007,375 $ 1,007,339 $ 1,006,078 $ 1,006,078 $ 1,005,830 
Subtotal Hunter Business Park 
Assessment District $ 1,007,375 $ 1,007,339 $ 1,006,078 $ 1,006,078 $ 1,005,830 

Cost Allocation Plan 11,934 14,046 15,531 16,581 15,940 
Total Hunter Business Park 
Assessment District $ 1,019,309 $ 1,021,385 $ 1,021,609 $ 1,022,659 $ 1,021,770 

       

745 - Riverwalk Assessment 
District 

     

23 - Finance $ 725,493 $ 725,315 $ 722,294 $ 722,294 $ 721,501 
Subtotal Riverwalk Assessment 
District $ 725,493 $ 725,315 $ 722,294 $ 722,294 $ 721,501 

Cost Allocation Plan 9,779 10,111 11,176 11,924 11,490 
Total Riverwalk Assessment 
District $ 735,272 $ 735,426 $ 733,470 $ 734,218 $ 732,991 

       

746 - Riverwalk Business 
Assessment District 

     

23 - Finance $ 296,685 $ 296,862 $ 295,523 $ 295,523 $ 296,380 
Subtotal Riverwalk Business 
Assessment District $ 296,685 $ 296,862 $ 295,523 $ 295,523 $ 296,380 

Cost Allocation Plan 6,662 4,218 4,659 4,961 4,728 
Total Riverwalk Business 
Assessment District $ 303,347 $ 301,080 $ 300,182 $ 300,484 $ 301,108 

       

756 - CFD Riverwalk Vista      

23 - Finance $ 296,753 $ 292,000 $ 302,506 $ 302,506 $ 304,470 
Subtotal CFD Riverwalk Vista $ 296,753 $ 292,000 $ 302,506 $ 302,506 $ 304,470 
Cost Allocation Plan 4,460 4,211 4,651 4,953 4,651 
Total CFD Riverwalk Vista $ 301,213 $ 296,211 $ 307,157 $ 307,459 $ 309,121 
       

758 - CFD Sycamore Canyon 
92-1 

     

23 - Finance $ 651,114 $ 651,305 $ 653,859 $ 653,859 $ 651,490 
Subtotal CFD Sycamore 
Canyon 92-1 $ 651,114 $ 651,305 $ 653,859 $ 653,859 $ 651,490 

Cost Allocation Plan 25,662 9,134 10,095 10,767 10,322 
Total CFD Sycamore Canyon 
92-1 $ 676,776 $ 660,439 $ 663,954 $ 664,626 $ 661,812 
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EXPENDITURES BY FUND AND DEPARTMENT11 

 Actual 
FY 2017/18 

Actual 
FY 2018/19 

Adopted  
FY 2019/20 

Amended 
FY 2019/20 

Adopted 
FY 2020/21 

759 - CFD Riverwalk Vista Area 
#2 

     

00 - Non-Classified $ 1 $ - $ - $ - $ - 
23 - Finance 373,588 373,261 377,375 377,375 376,453 
Subtotal CFD Riverwalk Vista 
Area #2 $ 373,589 $ 373,261 $ 377,375 $ 377,375 $ 376,453 

Cost Allocation Plan - 4,405 4,866 5,178 5,931 
Total CFD Riverwalk Vista Area 
#2 $ 373,589 $ 377,666 $ 382,241 $ 382,553 $ 382,384 

       

760 - CFD 2014-2 Highlands      

23 - Finance $ 440,159 $ 297,277 $ 150,156 $ 150,156 $ 148,890 
Subtotal CFD 2014-2 Highlands $ 440,159 $ 297,277 $ 150,156 $ 150,156 $ 148,890 
Cost Allocation Plan - 1,217 1,345 1,420 4,742 
Total CFD 2014-2 Highlands $ 440,159 $ 298,494 $ 151,501 $ 151,576 $ 153,632 
       

761 - CFD 2013-1 Kunny Ranch      

23 - Finance $ - $ - $ 10,000 $ 10,000 $ 10,000 
Total 761 - CFD 2013-1 Kunny 
Ranch $ - $ - $ 10,000 $ 10,000 $ 10,000 

      
762 - CFD 2015-1 Orangecrest 
Grove 

     

23 - Finance $ - $ 4,998 $ - $ - $ 122,350 
Total CFD 2015-1 Orangecrest 
Grove $ - $ 4,998 $ - $ - $ 122,350 

      
770 - Successor Agency Trust 
Fund 

     

00 - Non-Classified $ 15,610,634 $ 14,557,391 $ - $ - $ 15,203,950 
28 - Community & Economic 

Development 15,624,593 20,315,060 19,898,875 19,898,875 - 

Total Successor Agency Trust 
Fund $ 31,235,227 $ 34,872,451 $ 19,898,875 $ 19,898,875 $ 15,203,950 

Total Expenditures and 
Transfers Out $1,075,444,508 $1,129,168,013 $1,115,893,012 $1,129,736,361 $1,199,692,476 
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Capital Improvement Program Overview 

CAPITAL IMPROVEMENT PROGRAM 
The Capital Improvement Program (CIP) is a separate five-year planning document that details 
planned capital expenditures. Capital projects range from road maintenance or construction to the 
renovation of municipal buildings, recreation centers and ball fields, to water main and sewerage 
system replacement. The CIP relates these capital projects needs to the financial sources that will 
support their realization and the timeframe 
in which both the financing and work will 
take place. Capital improvement projects 
typically have a life span of several years 
and therefore carry considerable future 
impact. They are often financed over a 
period of time longer than the project 
term, in effect spreading the cost of the 
project across generations of users. 
Because of the more long-term nature of 
the CIP and the sometimes complex 
nature of capital project financing, the CIP 
is presented in a separate document. 
However, the first two years of the CIP are 
integrally related to the budget 
document, and so a summary of the CIP is 
provided below. 

CAPITAL FISCAL POLICIES 
In March 2018, the City approved two capital policies that established guidelines for the development 
of the Capital Improvement Program Budget and Plan, and prioritization principles to guide the 
selection of capital projects to be funded.  

MULTI-YEAR CAPITAL PLANNING 
The Multi-Year Capital Planning Fiscal Policy requires that a multi-year Capital Plan spanning at least 
five years be approved in conjunction with the budget and five-year financial planning processes. The 
Capital Plan should include all of the City’s planned capital projects known at the time of budget 
development. To qualify as a capital project, the asset or improvement should have: 1) monetary 
value (cost) of at least $20,000; and 2) useful life of at least 10 years. Further, the Capital Plan should 
incorporate the following elements as relevant and appropriate: 

• Assessment of the physical condition of existing capital assets;

• Economic development projections, strategic plans, comprehensive plans, facility master
plans and regional plans, including changes in federal, state, and county policy and
regulations;

• Prioritization of capital needs based on established policy; and

• Financial strategies and sources of funding for the:

o Acquisition or improvements associated with the project, and

o Subsequent annual operation and maintenance costs of the capital asset throughout
its life.

PRIORITIZATION OF CAPITAL IMPROVEMENT PROJECTS 
The Government Finance Officers Association (GFOA) recommends that state and local governments 
establish an objective process for prioritizing capital improvement projects to give decision-makers a 
basis for choosing the most compelling projects for funding and implementation. In March 2018, the 
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City Council adopted an objective process of prioritizing capital improvement projects to ensure 
consistency with the City’s General Plan, and in conjunction with the budget process or otherwise as 
capital funding becomes available, using the following factors: 

1. Risk to health, safety and environment

2. Regulatory or mandated requirements

3. Asset condition, annual recurring costs and asset longevity

4. Community investment and economic prosperity

5. Level and quality of service

6. Sustainability and conservation

7. Funding availability

8. Project readiness

9. Multiple category benefit and bundling opportunities

CIP BUDGET OVERVIEW 
The FY 2020/21 adopted budget includes a capital projects budget of $110.1 million, allocated to 94 
planned capital projects. Three enterprise funds – Electric, Water and Sewer – account for more than 
79% of the FY 2020/21 CIP budget with projects intended to maintain, repair, and expand 
utility infrastructure. Refer to page 110 in the Expenditure Overview section for a graphical 
representation of projects by fund and department. 

Funding for planned capital 
improvement projects is largely 
provided by bond proceeds, 
transportation funds, grants, user fees 
or rates, and Measure Z; however, a 
strategic use of cash reserves will 
provide funding for some Electric, 
Water and Sewer projects – refer to 
their respective five-year plans for 
more information, beginning on page 
41. The current Measure Z spending
plan provides funding for ongoing
capital needs, including technology
projects; transportation (streets and
roads); and facilities maintenance.
Measure Z is also funding the
construction of the new Main Library.
Parks, Recreation & Community
Services projects are largely funded by
grants, including CDBG funds.

Capital projects are categorized into 
one of ten broad categories to denote 
the general area of impact, such as 
railroads, transportation, or utility 
infrastructure. Seven City departments 
have planned capital projects in the 
FY 2020/21 adopted budget. 

Funding Sources and Uses 
Adopted 

FY 2020/21 
Funding Sources 

Electric - Bond Proceeds/Cash Reserves  $ 41,663,797 
Water Utility - Bond Proceeds/Cash Reserves  30,616,405 
Transportation Funds  14,969,492 
Measure Z  7,237,955 
Sewer - Cash Reserves  14,000,000 
Other (grants, fees, etc.)  1,575,766 

Total Funding Sources  $ 110,063,415 

Funding Uses 
Airport   $ 104,225 
Electric Utility  41,663,797 
Innovation & Technology  2,909,496 
Municipal Buildings and Facilities  1,000,000 
Parks, Recreation & Community Services  325,000 
Railroad  772,700 
Sewer  14,000,000 
Storm Drain  650,000 
Transportation  18,021,792 
Water  30,616,405 

Total Funding Uses  $ 110,063,415 
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COVID-19 IMPACT 
The CIP was developed prior to the COVID-19 pandemic and has been minimally adjusted for 
potential impacts resulting from the COVID-19 pandemic. Within the Measure Z Capital fund, the plans 
for three capital projects proposed in the original Measure Z Spending Plan adopted in May 2017 have 
been revised due to the COVID-19 pandemic; refer to the Measure Z Five-Year Plan on page 52 for 
details. 

While the fiscal impacts of COVID-19 on capital projects are unclear, certain funding sources may be 
affected and require further adjustment of the adopted CIP budget. For example, Gas Tax funds are 
not expected to come in as budgeted due to reduced travel and low fuel prices. Staff will continue 
to monitor and assess the availability of funding and recommend re-prioritization and deferment of 
capital projects as needed. 

RECURRING/NONRECURRING CAPITAL PROJECTS 
The City’s CIP includes capital projects of both recurring and nonrecurring nature. Recurring projects 
are those projects that are commonly included in each CIP and do not have a significant impact on 
the operating budgets. Projects of this type are typically infrastructure improvements or maintenance 
with reliable funding sources, such as gas tax funds or user fees. Nonrecurring projects are unique, one-
time projects, such as the construction of new buildings or plants, and will often result in an ongoing 
operating financial impact. The City has identified 42 capital projects in the FY 2020-2025 CIP as non-
recurring projects; 94 of the projects include FY 2020/21 funding. Thirteen non-recurring projects present 
ongoing operating impacts. 

Nonrecurring projects and operating budget impacts are indicated in the Project List on page 144. 
Significant nonrecurring projects budgeted in FY 2020/21 include: 

• WQCP Membrane Bioreactor Rehabilitation: The goal of this project is to process an additional
6 million gallons per day of Membrane Bioreactors (MBR) wastewater treatment, a 19% increase
over the current capacity. The total project cost is estimated at $5 million, all of which is
budgeted in FY 2020/21 in the Sewer fund. This project will not result in additional operating
costs.

• Seven Oaks Dam Conservation - Enhanced Recharge: This project is a multi-agency effort
which provides for the design and construction of projects to capture and divert local storm
water for groundwater recharge on property owned or controlled by the San Bernardino Valley
Water Conservation District. This project will increase available groundwater supplies. The
project began in 2018 and has an estimated total project cost of $17.3 million, with
approximately $2.8 million budgeted
in FY 2020/21 in the Water fund.
Ongoing operating costs have not
yet been determined: annual
maintenance costs are being
finalized among the partner
agencies in a formal agreement and
will be going to each agency for
approval.

• Priority Pipeline Assessment & Repair: This sewer system project concentrates on collecting
videos and assessing the condition of sewer pipes that are older than 50 years within the City's
service boundary. The Project will also include repairing, rehabilitating, or replacing aging
sewer infrastructures such as pipelines, manholes, and sewer residential laterals. The total
project costs is estimated at $13 million, with $2.6 million budgeted in FY 2020/21 in the Sewer
fund. It is anticipated that this project will reduce Sewer operating costs since less effort is
required to maintain new infrastructure.
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• Advanced Metering Infrastructure: This system automation project shared by the Electric and
Water funds will deliver automated meter reading resulting in more efficient consumption
management and enhanced customer service. The project began in FY 2019/20 and has an
estimated total project cost is estimated of $27.7 million, with approximately $4.9 million
budgeted in FY 2020/21. The annual ongoing operational impact is expected to be
approximately $195,000 annually to the Water and Electric funds, related to maintenance of
the system.

Refer to the City’s separate publication titled FY 2020-2025 Capital Improvement Program for details 
on all City projects budgeted in the current year, planned through 2025, or currently in process.  

OPERATING IMPACT 
Upon their completion, some capital projects will have ongoing operating costs, as identified in the 
Project List on page 144. Some projects are still in the planning stages, and operating impacts have 
not yet been quantified. Known or projected operating costs for planned capital projects are listed in 
the table below. Operating impacts expected to occur within the 2020/21 budget period are included 
in the FY 2020/21 operating budget if no other funding has been identified (e.g. grants, donations, or 
endowments), and include personnel, non-personnel, and maintenance costs. Some projects are 
anticipated to result in a reduction of current operating costs but estimates of this type are unavailable 
due to the nature of the projects. For example, many of the City’s projects relate to the replacement 
of aging infrastructure which should reduce overall operating costs, but the potential savings cannot 
be reasonably estimated at this time.  

The operating costs in the following table are listed under the fund from which resources would be 
required if external funding is not identified. For example, the operating costs of the Bourns Family Youth 
Innovation Center are anticipated to be funded by an endowment and are therefore not budgeted, 
but if insufficient funds are received, the General Fund will be required to cover the cost. 

Operating Impact by Fund 
Adopted 

FY 2020/21 
Projected 
FY 2021/22 

Projected 
FY 2022/23 

Projected 
FY 2023/24 

Projected 
FY 2024/25 

101 - General Fund 
Bourns Family Youth Innovation 
Center $ 254,630 $ 257,900 $ 259,770 $ 262,530 $ 264,610 

BNSF Quiet Zone - Mission Inn, 3rd, 
& Spruce - - - 25,000 50,000 

BNSF/Up Quiet Zone - Panorama & 
Cridge 25,000 50,000 50,000 50,000 50,000 

Central/Canyon Crest/Watkins Bike 
Lanes 6,120 6,240 6,370 6,500 6,630 

Cochrain Storm Drain Project 5,100 5,200 5,310 5,410 5,520 

Data Network Replacement - 265,000 272,950 281,140 289,570 
Downtown Bicycle & Pedestrian 
Improvements 10,200 10,400 10,610 10,830 11,040 

Fairview & Cornwall Storm Drain 
Project 1,530 1,560 1,590 1,620 1,660 

High Friction Surface and Hawk 
Signals 6,120 6,240 6,370 6,500 6,630 

New Traffic Signals Program 3,060 3,120 3,180 3,250 3,310 
Nichols Community Center 
Renovation - - 7,500 7,650 7,800 

Up Quiet Zone - Brockton and Palm 25,000 50,000 50,000 50,000 50,000 

Total General Fund $ 336,760 $ 655,660 $ 673,650 $ 710,430 $ 746,770 
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Operating Impact by Fund 

 
Adopted 

FY 2020/21 
Projected 
FY 2021/22 

Projected 
FY 2022/23 

Projected 
FY 2023/24 

Projected 
FY 2024/25 

      

110 - Measure Z Fund      

Datacenter/Disaster Recovery $ - $ 250,000 $ 250,000 $ 250,000 $ 250,000 

Total Measure Z Fund $ - $ 250,000 $ 250,000 $ 250,000 $ 250,000 
      

510 - Electric      

Advanced Distribution 
Management System $ - $ - $ 150,000 $ 150,000 $ 150,000 

Advanced Metering Infrastructure 400,000 400,000 400,000 400,000 400,000 

Distribution Automation - 260,000 260,000 260,000 260,000 

Land Mobile Radio 65,000 65,000 65,000 65,000 65,000 

Major Street Light Projects - - 100,000 100,000 100,000 

Network Communication System 600,000 760,000 920,000 1,080,000 1,240,000 
Operational Technology 
Governance 492,000 552,000 846,000 883,300 932,715 

Outage Management System - - 150,000 150,000 150,000 
Work, Asset, & Inventory Mgmt 
System 66,000 66,000 66,000 66,000 66,000 

Total Electric $ 1,623,000 $ 2,103,000 $ 2,957,000 $ 3,154,300 $ 3,363,715 

 

520 - Water      

Distribution Automation/Reliability $ 20,000 $ 20,000 $ 40,000 $ 41,100 $ 42,300 
Enterprise Operation Data Mgmt 
System 126,000 126,000 126,000 129,600 133,300 

Land Mobile Radio 35,000 70,000 70,000 72,000 74,000 

Mobile Applications - - 200,000 205,700 211,600 

Network Communication System 260,000 280,000 360,000 370,300 380,800 
Operational Technology 
Governance 267,000 300,000 459,000 519,700 524,500 

SCADA Upgrade & System 
Automation 160,000 240,000 320,000 329,100 338,500 

Total Water $ 868,000 $ 1,036,000 $ 1,575,000 $ 1,667,500 $ 1,705,000 
      

530 - Airport      

Airport Camera System $ 500 $ 500 $ 500 $ 520 $ 520 

Total Airport $ 500 $ 500 $ 500 $ 520 $ 520 
Total Operating Impact $ 2,828,260 $ 4,045,160 $ 5,456,150 $ 5,782,750 $ 6,066,005 
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CAPITAL PROJECTS LIST 
The following schedule lists all capital projects included in the FY 2020-2025 CIP by the fund in which they are budgeted and identifies those 
projects that are nonrecurring and those that are expected to produce operating budgetary impact. 

Table Legend:    = Nonrecurring Project   = Operating Budget Impact 
 

Capital Projects List by Fund 
 

  

Adopted 
2020/21 

Projected 
2021/22 

Projected 
2022/23 

Projected 
2023/24 

Projected 
2024/25 

 Five-Year 
Total  

 230 – Special Gas Tax                 
Adair Sidewalk-Jo Jo Randolph ✔  $ 75,000 $ - $ - $ - $ - $ 75,000 

Berry Rd Widening - Selina Street to Bush Ave ✔  - 800,000 - - - 800,000 

Bonita Sidewalk-Tyler Pendleton ✔  135,000 - - - - 135,000 

CDBG Street Improvements - Matching Funds   150,000 150,000 150,000 150,000 150,000 750,000 

Curb and Gutter Repair Program   200,000 200,000 200,000 200,000 200,000 1,000,000 

Knoefler Street Improvements ✔  560,000 - - - - 560,000 

Minor Street Preservation Program (Slurry/ARAM)   500,000 500,000 500,000 500,000 500,000 2,500,000 

Minor Street Rehabilitation Program   1,500,000 1,500,000 1,500,000 1,500,000 1,500,000 7,500,000 

Misc Street Construction Program   300,000 500,000 500,000 500,000 500,000 2,300,000 

Miscellaneous Traffic Projects   75,000 75,000 75,000 75,000 75,000 375,000 

Pedestrian Ramps Program   300,000 300,000 300,000 300,000 300,000 1,500,000 

RMRA Traffic Improvements FY 2020/21   6,196,792 - - - - 6,196,792 

RMRA Traffic Improvements FY 2021/22   - 6,000,000 6,000,000 6,000,000 6,000,000 24,000,000 

Sidewalk Fronting Patricia Beatty ✔  125,000 - - - - 125,000 

Sidewalk Repair Program   300,000 300,000 300,000 300,000 300,000 1,500,000 

Sidewalk/Trail Construction Program   300,000 300,000 300,000 300,000 300,000 1,500,000 

Sierra Street Storm Drain Improvements   450,000 - - - - 450,000 

Van Buren Blvd Pump Station Rehab ✔  100,000 - - - - 100,000 

Victoria at Washington Southbound Merge Lane ✔  55,000 - - - - 55,000 
 Total Special Gas Tax     $ 11,321,792 $ 10,625,000 $ 9,825,000 $ 9,825,000 $ 9,825,000 $ 51,421,792 
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Capital Projects List by Fund 
 

  

Adopted 
2020/21 

Projected 
2021/22 

Projected 
2022/23 

Projected 
2023/24 

Projected 
2024/25 

 Five-Year 
Total  

 401 - Capital Outlay           
Datacenter/Disaster Recovery ✔  $ 1,046,541 $ - $ - $ - $ - $ 1,046,541 
 Total Capital Outlay   $ 1,046,541 $ - $ - $ - $ - $ 1,046,541 
 
410 - Storm Drain           

Miscellaneous Storm Drain Construction       $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 500,000 
 Total Storm Drain     $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 100,000 $ 500,000 
         

413 - Regional Park Special Capital Improvements         
Miscellaneous Storm Drain Construction ✔  $ 325,000 $ - $ - $ - $ - $ 325,000 
Total Regional Park Special Capital Improvements   $ 325,000 $ - $ - $ - $ - $ 325,000 
         
 420 - Measure Z - Capital Projects           

City Buildings Deferred Maintenance   $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 1,000,000 $ 5,000,000 

Datacenter/Disaster Recovery ✔ ✔ 1,862,955 - - - - 1,862,955 
Measure Z Pavement Rehabilitation & 
Improvements 

  4,375,000 4,375,000 4,375,000 2,875,000 2,875,000 18,875,000 

 Total Measure Z - Capital Projects     $ 7,237,955 $ 5,375,000 $ 5,375,000 $ 3,875,000 $ 3,875,000 $ 25,737,955 
 

432 - Measure A Capital Outlay           

Arterial Interconnect Program   $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 40,000 $ 200,000 

BNSF Quiet Zone - Mission Inn, 3rd, & Spruce ✔ ✔ 772,700 788,200 804,000 - - 2,364,900 

Controller Assembly Replacement   70,000 70,000 70,000 70,000 70,000 350,000 

LED Signal Lenses Replacement Program   20,000 20,000 20,000 20,000 20,000 100,000 

Local Roadway Safety Improvement Plan   100,000 - - - - 100,000 

Major Streets Rehabilitation   500,000 2,400,000 2,400,000 2,400,000 2,400,000 10,100,000 
Market Street Bridge Replacement over the Santa 
Ana River ✔  900,000 850,000 850,000 - - 2,600,000 

Miscellaneous Signal Revisions Program   100,000 100,000 100,000 100,000 100,000 500,000 
Mission Boulevard Bridge Replacement at Santa 
Ana River ✔  800,000 800,000 800,000 - - 2,400,000 



City of Riverside 2020-2021 Annual Budget 
 

Capital Improvement Program Overview 
146  
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Adopted 
2020/21 

Projected 
2021/22 

Projected 
2022/23 

Projected 
2023/24 

Projected 
2024/25 

 Five-Year 
Total  

New Traffic Signals Program  ✔ 250,000 250,000 250,000 250,000 250,000 1,250,000 

Spread Spectrum Radio Replacement   10,000 10,000 10,000 10,000 10,000 50,000 

Traffic Management Center   50,000 50,000 50,000 50,000 50,000 250,000 

Traffic Signal Emergency Vehicle Replacement   10,000 10,000 10,000 10,000 10,000 50,000 

Traffic Signal Loop Replacement Program   25,000 25,000 25,000 25,000 25,000 125,000 
 Total Measure A Capital Outlay     $ 3,647,700 $ 5,413,200 $ 5,429,000 $ 2,975,000 $ 2,975,000 $ 20,439,900 
         

 510 - Electric           

Advanced Distribution Management System ✔ ✔ $ 501,297 $ 786,036 $ 965,864 $ 993,391 $ 1,021,703 $ 4,268,291 

Advanced Metering Infrastructure ✔ ✔ 2,573,624 1,265,943 - 1,217,391 1,252,087 6,309,045 

Business System Technology Upgrades ✔  1,600,326 965,636 946,925 - - 3,512,887 

Cable Replacement   3,272,770 3,388,424 4,652,465 8,129,335 8,129,335 27,572,329 

Citywide Communications   1,300,000 1,300,000 1,300,000 1,300,000 1,300,000 6,500,000 

Distribution Automation  ✔ 340,000 685,000 885,000 685,000 685,000 3,280,000 

Distribution Line Extensions   2,135,897 2,152,064 2,831,267 2,942,653 3,178,956 13,240,837 
General Order 165 (GO 165) Upgrades/Line 
Rebuilds/Relocation-Overhead 

  3,251,297 3,710,554 5,060,145 5,491,648 5,592,151 23,105,795 

Geographic Information System (GIS) Upgrade ✔  503,535 517,886 - - - 1,021,421 

Land Mobile Radio ✔ ✔ - 344,106 353,913 364,000 374,374 1,436,393 

Line Rebuilds   1,697,787 1,697,787 2,121,787 4,557,834 5,557,834 15,633,029 

Major 4-12 kV Conversion   2,734,064 2,734,064 2,803,117 4,768,975 5,440,698 18,480,918 

Major Feeders   600,000 600,000 600,000 600,000 600,000 3,000,000 

Major Overhead/Underground Conversions   500,000 500,000 500,000 500,000 500,000 2,500,000 

Major Street Light Projects  ✔ 600,000 600,000 600,000 600,000 600,000 3,000,000 

Major Transmission Line Projects   300,000 300,000 300,000 300,000 300,000 1,500,000 

Meters   300,000 300,000 300,000 300,000 300,000 1,500,000 

Mobile Applications ✔  1,706,424 - 236,731 608,695 - 2,551,850 

Neighborhood Street Light Retrofit   - - - 1,034,782 1,064,273 2,099,055 
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2021/22 

Projected 
2022/23 

Projected 
2023/24 

Projected 
2024/25 

 Five-Year 
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Network Communication System ✔ ✔ 895,173 1,150,857 1,183,657 1,217,391 1,252,087 5,699,165 

Operational Technology Governance  ✔ 889,021 994,812 1,377,776 443,130 455,760 4,160,499 

Outage Management System  ✔ 144,347 471,851 662,848 681,739 701,168 2,661,953 

Services   400,000 400,000 400,000 400,000 400,000 2,000,000 
Southern California Edison (SCE) Condemnation 
Costs  

  400,000 400,000 400,000 400,000 400,000 2,000,000 

Substation Bus & Upgrades   6,176,366 6,258,312 1,910,730 6,038,450 2,137,465 22,521,323 

Substation Transformer Addition   3,369,075 3,369,075 3,678,851 6,572,868 8,720,116 25,709,985 

Supervisory Control and Data Acquisition (SCADA)   600,000 600,000 600,000 600,000 600,000 3,000,000 

System Substation Modifications   201,414 201,414 223,259 357,547 447,771 1,431,405 

Transformers   4,000,000 4,500,000 4,500,000 4,700,000 4,700,000 22,400,000 

Work, Asset, & Inventory Management System ✔ ✔ 671,380 2,071,543 2,367,313 852,174 626,043 6,588,453 
 Total Electric    $ 41,663,797 $ 42,265,364 $ 41,761,648 $ 56,657,003 $ 56,336,821 $ 238,684,633 
         

 520 - Water          

Advanced Metering Infrastructure ✔  $ 2,349,830 $ 1,979,475 $ 1,420,388 $ 2,069,565 $ 626,043 $ 8,445,301 

Distribution Automation/Reliability  ✔ 604,242 161,120 591,828 620,869 513,356 2,491,415 

Distribution System Facilities Replacements   2,599,532 2,652,243 2,706,457 2,012,216 2,012,216 11,982,664 

Facility Rehabilitation Program   1,454,657 920,686 1,716,302 1,339,129 1,815,525 7,246,299 

Hydrant Check Valves   97,916 100,707 103,577 106,529 106,529 515,258 

Land Mobile Radio ✔ ✔ - 322,240 - - - 322,240 

Main Replacements Program   3,900,782 4,579,715 5,943,769 9,130,432 10,342,235 33,896,933 

Meters   895,173 920,686 946,925 973,913 1,001,669 4,738,366 

Mobile Applications ✔ ✔ - - 503,054 - - 503,054 

Network Communication System ✔ ✔ 223,793 230,171 710,194 - - 1,164,158 

Operational Technology Governance  ✔ 125,325 128,896 231,998 238,609 245,409 970,237 

Potable/Irrigation Well Replacement   2,797,417 575,429 4,497,896 608,695 3,130,217 11,609,654 

SCADA Upgrade & System Automation ✔ ✔ 671,380 920,686 946,925 730,435 1,502,504 4,771,930 
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Seven Oaks Dam Conservation - Enhanced 
Recharge ✔  2,797,417 - - - - 2,797,417 

System Expansion   1,734,262 1,783,689 1,834,524 1,886,808 1,625,678 8,864,961 

Transmission Mains   10,353,799 6,214,629 6,320,727 9,836,519 5,008,346 37,734,020 

Water Stock   10,880 11,190 11,509 11,837 11,837 57,253 

Work, Asset, & Inventory Management System  ✔  - - 603,665 365,217 751,252 1,720,134 
 Total Water   $ 30,616,405 $ 21,501,562 $ 29,089,738 $ 29,930,773 $ 28,692,816 $ 139,831,294 
         

 530 - Airport         

Airport Airfield Signage ✔  $ 1,650 $ - $ - $ - $ - $ 1,650 

Airport Taxiway A Rehab ✔  - - 5,500 27,500 - 33,000 

Airport Taxiway J Rehab ✔  82,500 - - - - 82,500 

Airport Emergency Generator ✔  16,500 - - - - 16,500 

Airport Runway 16/34 Rehabilitation ✔  2,475 41,250 - - - 43,725 

Airport Runway 34 Windsock Relocation ✔  1,100 - - - - 1,100 
 Total Airport   $ 104,225 $ 41,250 $ 5,500 $ 27,500 $ - $ 178,475 
         

 550 - Sewer         

Arlington Valley Channel Pipe Replacement ✔  $ - $ - $ - $ 300,000 $ 2,700,000 $ 3,000,000 

Golden Avenue Sewer Pipe Replacement ✔  - - - 60,000 540,000 600,000 

Pierce St. Pump Station Rehabilitation ✔  2,000,000 - - - - 2,000,000 

Plant II Activated Sludge Rehab - Phase I ✔ ✔ 50,000 700,000 - - - 750,000 

Priority Pipeline Assessment & Repair ✔  2,600,000 2,600,000 2,600,000 2,600,000 2,600,000 13,000,000 

Sewer Main Replacement - Kmart Lot ✔  - - - 85,000 765,000 850,000 

Sewer Main Replacement – Market St ✔  - - 25,000 225,000 - 250,000 

Sewer Main Replacement - Palm Ave ✔  - - 120,000 1,080,000 - 1,200,000 

Sewer Main Replacement - Palm & Rubidoux ✔  - - 75,000 675,000 - 750,000 

Sewer Main Replacement – Rubidoux Ave ✔  - - 60,000 540,000 - 600,000 

Sewer Main Replacement - Rutland Ave ✔  - - - 40,000 360,000 400,000 
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Sewer Main Replacement – S.A.R. Trail ✔  - - 75,000 675,000 - 750,000 

Sewer Main Replacement – West Rutland Ave ✔  - - - 60,000 540,000 600,000 

Sewer Pipe Expansion – Greenpoint Ave ✔  - - 2,000 18,000 - 20,000 

Sewer Pipeline Replacement – Morris St ✔  - - - 200,000 1,800,000 2,000,000 

Upgrade Flow-meters to Mag-meters ✔  - 500,000 5,726,800 - - 6,226,800 

Western, MLK & Garden Hill Lift Station Rehab ✔  250,000 1,750,000 - - - 2,000,000 

WQCP Activated Treatment Train Rehab ✔  - - - 500,000 5,489,200 5,989,200 

WQCP Daft Rehabilitation ✔  - - - 500,000 7,528,800 8,028,800 

WQCP Digester N. V Rehabilitation ✔  250,000 2,750,000 - - - 3,000,000 

WQCP Electric Switchgear Replacement ✔  150,000 350,000 - - - 500,000 

WQCP Headworks Area Rehabilitation ✔  - - 500,000 12,142,600 - 12,642,600 

WQCP HVAC Upgrade Phase II ✔  1,700,000 - - - - 1,700,000 

WQCP Membrane Bioreactor Rehabilitation ✔  5,000,000 - - - - 5,000,000 

WQCP Plant II Sludge Pumps I & II Rehab ✔  - - - 250,000 2,375,700 2,625,700 

WQCP Ring Interconnection Pipe ✔  2,000,000 - - - - 2,000,000 

WQCP SCADA Infrastructure Replacement ✔  - 250,000 - - - 250,000 

WQCP Warehouse Building Replacement ✔  - 100,000 1,400,000 - - 1,500,000 

WQCP Wi-Fi Phase II ✔  - - - 400,000 - 400,000 
 Total Sewer   $ 14,000,000 $ 9,000,000 $ 10,583,800 $ 20,350,600 $ 24,698,700 $ 78,633,100 
         

 570 - Public Parking         

Garage LED Lighting Upgrade ✔ ✔ $ - $ 190,000 $ - $ - $ - $ 190,000 

Structural Upgrades for Garage 1 & 2 ✔  - 580,000 - - - 580,000 
 Total Public Parking   $ - $ 770,000 $ - $ - $ - $ 770,000 
Total Capital Improvement Program Budget   $ 110,063,415 $ 95,091,376 $ 102,169,686 $ 123,740,876 $ 126,503,337 $ 557,568,690 
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Personnel 

PERSONNEL OVERVIEW 
The positions listed in this budget document reflect positions funded with current resources; however, 
vacancy savings targets have been established for most City departments to help offset the potential 
fiscal impacts of COVID-19. As a result, a sufficient vacancy rate will need to be maintained during the 
fiscal year to achieve the savings targets. Vacancy savings targets are listed on page 224. 

All positions, both full and part-time, are shown in Full-Time Equivalents (FTE).  A Full-Time Equivalent (FTE) 
is defined as a position that works 2,080 hours per fiscal year, or 2,912 hours for certain Fire personnel. 
For example, a full-time employee who works 2,080 hours per year equals 1.00 FTE. A part-time 
employee who works 1,040 hours per fiscal year equals 0.50 FTE. The FTE for Fire Department positions 
are reflected at the applicable calendar of 2,080 or 2,912 hours per FTE. 

POSITION CONTROL 
Addition or deletion of positions following budget will occur within City guidelines as stated in Riverside 
Municipal Code Section 2.36.140: “The City Manager shall have the authority to increase or decrease 
the number of positions and/or substitute the classification of those positions, so long as the total annual 
cost for the resulting positions does not exceed the approved budget for the current fiscal year(s).” 

SUMMARY OF SIGNIFICANT CHANGES 
A net total of 17.38 FTE have been added for FY 2020/21. These changes incorporate several 
department reorganizations that resulted from departments’ assessments of their operational needs 
during budget development, resulting in the addition, consolidation, or deletion of positions.  

Within the Measure Z fund, the addition of 13 Police Officers and two Dispatchers was approved with 
City Council’s adoption of the original Measure Z Spending Plan in May 2017. Details of all Measure Z 
positions and changes are provided on page 217. 

  

City of Riverside Employee Participants: 
2019 Emerging Leaders  
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PERSONNEL SUMMARY BY FUND  

PERSONNEL SUMMARY BY FUND 

Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

CITY FUND 
 101 - General Fund  1,470.15  1,470.65  0.50  1,476.65  6.00  1, 2, 3

 110 - Measure Z Fund  91.47  103.47  12.00  115.00  11.53  4, 5, 6, 7, 8

 170 – RDSA Administration  3.00  3.00 - 3.00  - 
 215 - Grants and Restricted Programs  - -  -  2.00  2.00 9 

 220 - CDBG  4.00  4.00 - 4.00  - 
 260 - NPDES Storm Drain  2.00  2.00 - 2.00  - 
 280 - Housing Authority  8.00  8.00 - 8.00  - 
 510 - Electric  461.75  461.75 - 466.25  4.50 1, 10 

 511 - Electric Public Benefit Programs  13.50  13.50  - -  (13.50) 10 

 520 - Water  156.00  156.00 - 164.50  8.50 1, 10 

 521 - Water Conservation  2.65  2.65  - -  (2.65) 10 

 530 - Airport  7.00  7.00 - 7.00  - 
 540 - Refuse  59.00  59.00 - 62.00  3.00 11 

 550 - Sewer  117.00  118.00  1.00  116.00  (2.00) 12 

 560 - Special Transit  48.25  48.25 - 48.25  - 
 570 - Public Parking  18.00  18.00 - 18.00  - 
 610 - Workers Compensation Trust  5.00  5.00 - 5.00  - 
 630 - Liability Insurance Trust  5.00  5.00 - 5.00  - 
 640 - Central Stores  8.00  8.00 - 8.00  - 
 650 - Central Garage  39.00  39.00 - 39.00  - 

 Total Budgeted FTE  2,518.77  2,532.27  13.50  2,549.65  17.38 

SUMMARY OF CHANGES 
1. Transfer Riverside Public Utilities positions (3.0 FTE) to the General Fund to reflect the existing

employee reporting structure and Inter-Departmental Service Level Agreements

2. Add Construction Inspector II (1.00 FTE) funded by Riverside Public Utilities.

3. Add Police (1.0 FTE) and Fire (1.0 FTE) grant positions partially funded by the General Fund to
the schedule of General Fund positions. These positions were previously approved by Council
upon acceptance of the respective grant funding.

4. Delete City Manager's Office Ward Action Team (WAT) position (1.0 FTE) funded by Measure Z.
The position was never filled; WAT activities were absorbed by existing personnel.

5. Add programmed Measure Z positions: Police Officers (13.00 FTE) and Dispatchers (2.00 FTE).

6. Remove vacant positions (1.47 FTE) from expired Measure Z Summer Pools program.

7. Measure Z Public Safety and Engagement Team program: remove supervisory positions (3.0
FTE); add worker positions (4.0 FTE).

8. Measure Z General Service Worker (1.0 FTE) deleted to provide funding to reclassify a
Dispatcher position to a Public Safety Communications Supervisor.

9. Add Fire Safety Inspector (1.00 FTE) and Administrative Analyst (1.00 FTE) funded by Certified
Unified Program Agency. Multitude of reorganizational changes, net decrease of 0.15 FTE.

10. Multitude of reorganizational changes, net decrease of 0.15 FTE.
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11. Add 3.0 FTE to Refuse as recommended in the Solid Waste and Recycling Program Strategy 
and Economic Study Report presented to City Council in January 2020 to expand the hauling 
program and add two routes per day for solid waste pick-ups.  

12. Delete 2.0 FTE as a result of reorganizational changes in Sewer. 
Personnel Summary by Department and FTE 

     
PERSONNEL SUMMARY BY DEPARTMENT AND FTE 

 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

CITY DEPARTMENT       

01 - Mayor  7.25   7.25   -     7.25   -     

02 - City Council  14.00   14.00   -     14.00   -     

11 - City Manager  32.55   32.55   -     31.55   (1.00) 1, 2, 3 

12 - City Clerk  10.00   10.00   -     10.00   -     

13 - City Attorney  35.00   39.00   4.00   39.00   -     

21 - Human Resources  36.00   36.00   -     36.00   -     

22 - General Services  78.00   78.00   -     80.00   2.00  3 

23 - Finance  60.00   57.00   (3.00)  57.00   -     

24 - Innovation & Technology  59.25   59.25   -     60.25   1.00   

28 - Community & Economic 
Development  120.75   124.25   3.50   124.25   -     

31 - Police  570.00   571.00   1.00   585.00   14.00  4, 5, 6 

35 - Fire  248.00   248.00   -     251.00   3.00  7, 8 

41 - Public Works  330.00   330.00   -     332.00   2.00  9, 10, 11 

51 - Library  60.00   60.00   -     60.00   -     

52 - Parks, Recreation & Community 
Services  202.57   210.57   8.00   210.10   (0.47) 12, 13 

53 - Museum  13.50   13.50   -     13.50   -     

60 - Public Utilities - Administration  219.25   219.25   -     189.75   (29.50) 3, 14 

61 - Public Utilities - Electric  256.00   256.00   -     276.50   20.50  14 

62 - Public Utilities - Water  158.65   158.65   -     164.50   5.85  3, 14 

64 - Public Utilities - Central Stores  8.00   8.00   -     8.00   -    14 

Total Budgeted FTE  2,518.77   2,532.27   13.50   2,549.65   17.38   

SUMMARY OF CHANGES 
1. Reclassify and transfer Senior Internal Auditor (1.00 FTE) from Internal Audit - 114500 to Principal 

Management Analyst in Information and Technology Innovation Division - 244000. 

2. Delete City Manager's Office Ward Action Team (WAT) position (1.0 FTE) funded by Measure Z. 
The position was never filled; WAT activities were absorbed by existing personnel. 

3. Transfer Riverside Public Utilities positions (3.0 FTE) to the General Fund to reflect the existing 
employee reporting structure and Inter-Departmental Service Level Agreements 

4. Add programmed Measure Z positions: Police Officers (13.00 FTE) and Dispatchers (2.00 FTE);  

5. Measure Z General Service Worker (1.0 FTE) deleted to provide funding to reclassify a 
Dispatcher position to a Public Safety Communications Supervisor. 

6. Add Police Detective (1.00 FTE): 70% grant funded position and 30% General Fund. 

7. Add Fire Safety Inspector (1.00 FTE) and Administrative Analyst (1.00 FTE) funded by Certified 
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Unified Program Agency.  

8. Add Inventory Control Specialist (1.00 FTE): 90% grant funded and 10% General Fund. 

9. Add Construction Inspector II (1.00 FTE) funded by Riverside Public Utilities. 

10. Add 3.0 FTE to Refuse as recommended in the Solid Waste and Recycling Program Strategy 
and Economic Study Report presented to City Council in January 2020 to expand the hauling 
program and add two routes per day for solid waste pick-ups.  

11. Delete 2.0 FTE as a result of reorganizational changes in Sewer. 

12. Remove vacant positions (1.47 FTE) from expired Measure Z Summer Pools program. 

13. Measure Z Public Safety and Engagement Team program: remove supervisory positions (3.0 
FTE); add worker positions (4.0 FTE). 

14. Multitude of reorganizational changes, net decrease of 0.15 FTE.  

City of Riverside Employee Participants: 
2018 Emerging Leaders  
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PERSONNEL DETAIL BY DEPARTMENT 
The following Personnel Detail lists all budgeted positions for each department, identifies the change 
from the FY 2019/20 adopted budget, and provides annotations for the changes. Four classifications 
of position type are segregated in the Personnel Detail: 

1. Full-Time Benefitted 

2. 3/4 Time Benefitted 

3. Half-Time Benefitted 

4. Part-Time Non-Benefitted 

Part-Time, Non-Benefitted positions are considered pooled positions. The FTE value listed for these 
positions reflects the FTE equivalent of the allocated budget amount; the actual FTE hired may vary 
from the FTE listed in the Personnel Detail. City departments are required to adhere to the total amount 
budgeted for the pool but are not required to adhere to the FTE allocation. 

PERSONNEL DETAIL PAGE REFERENCES 
City Attorney’s Office .................................................................................................................................... 156 

City Clerk’s Office .......................................................................................................................................... 158 

City Council .................................................................................................................................................... 159 

City Manager’s Office ................................................................................................................................... 160 

Community & Economic Development Department ............................................................................... 163 

Finance Department ..................................................................................................................................... 168 

Fire Department ............................................................................................................................................. 171 
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Human Resources Department ................................................................................................................... 177 

Innovation & Technology Department ....................................................................................................... 178 

Mayor’s Office ................................................................................................................................................ 181 
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Parks, Recreation & Community Services Department ............................................................................ 183 
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Public Utilities Department - Administration ................................................................................................ 192 

Public Utilities Department - Electric ............................................................................................................ 199 

Public Utilities Department - Water .............................................................................................................. 204 

Public Utilities Department - Central Stores ................................................................................................ 208 
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City of Riverside 2020-2021 Annual Budget 
 

Personnel – City Attorney’s Office 
156  

CITY ATTORNEY’S OFFICE 

City Attorney's Office  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

130000 - City Attorney        

0310 Legal Secretary 6.00 6.00 - 6.00 -  

0320 Legal Support Specialist 2.00 2.00 - 2.00 -  

8910 Paralegal 5.00 5.00 - 5.00 -  

8921 Deputy City Attorney I 5.00 5.00 - - (5.00) 2a, 2b 

8922 Deputy City Attorney II 4.00 4.00 - 7.00 3.00 2a 

8923 Senior Deputy City Attorney 4.00 4.00 - 6.00 2.00 2b 

8925 Legal Services Manager 1.00 - (1.00) - - 2c 

8988 Assistant City Attorney 3.00 3.00 - 3.00 -  

8989 Chief Assistant City Attorney 1.00 1.00 - 1.00 -  

8990 City Attorney 1.00 1.00 - 1.00 -  

9571 Administrative Services Manager - 1.00 1.00 1.00 - 2c 

Full-Time Benefitted Total  32.00  32.00 - 32.00 -  

8910 Paralegal 0.50 0.50 - 0.50 -  

Half-Time Benefitted Total  0.50 0.50 - 0.50 -  

8915 Law Clerk 0.50 0.50 - 0.50 -  

Part-Time Non-Benefitted Total  0.50 0.50 - 0.50 -  

130000 - City Attorney Total 33.00 33.00 - 33.00 -  

       

130500 - Community Livability Advocacy        

0310 Legal Secretary 1.00 1.00 - 1.00 -  

8921 Deputy City Attorney I - 1.00 1.00 1.00 - 3 

8922 Deputy City Attorney II 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  2.00 3.00 1.00 3.00 -  

130500 - Community Livability Advocacy 
Total  2.00 3.00 1.00 3.00 -  

       

131000 – Claims Management        

8665 Risk Management Specialist - 3.00 3.00 3.00 - 1 

Full-Time Benefitted Total   -    3.00 3.00 3.00 -  

131000 – Claims Management Total  - 3.00 3.00 3.00 -  
        

Total Budgeted FTE  35.00 39.00 4.00 39.00 -  

SUMMARY OF CHANGES 
The responsibility for claims management was assumed by the City Attorney's Office in 2018, with the 
change recorded in the mid-cycle update of FY 2019/20. Employee advancement in certain attorney 
positions are governed by Chapter I-17 of the Human Resources Policy and Procedural Manual; 
expected advancements are included in the FY 2020/21 budget. 

POSITION CHANGES 
Interdepartmental transfers resulted in a net increase of 3.00 FTE.    
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1. Transfer in 3.00 FTE from Finance - Risk Management (232000) to City Attorney - Claims 
Management (131000): Risk Management Specialist (3.00 FTE).   

Position reclassifications are based on Human Resources Policy and Procedure Manual Chapter I-17. 
2. City Attorney Division (130000):       

a. Deputy City Attorney I (3.00 FTE) to Deputy City Attorney II (3.00 FTE).   
b. Deputy City Attorney I (2.00 FTE) to Senior Deputy City Attorney (2.00 FTE). 
c. Legal Services Manager (1.00 FTE) to Administrative Services Manager (1.00 FTE). 

Position additions/deletions: Net increase of 1.00 FTE in FY 2020/21.   
3. Community Livability Advocacy (130500): Add Deputy City Attorney I (1.00 FTE); approved by 

City Council on April 9, 2019. 
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CITY CLERK’S OFFICE 

City Clerk’s Office  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

120000 - Administration       

0115 City Clerk Specialist 4.00 4.00 - 2.00 (2.00) 1 

0117 Deputy City Clerk 4.00 4.00 - 4.00 -  

0131 Assistant City Clerk 1.00 1.00 - 1.00 -  

9720 City Clerk 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 10.00 10.00 - 8.00 (2.00)  

120000 - Administration Total 10.00 10.00 - 8.00 (2.00)  

       

121500 - Passport Services       

0115 City Clerk Specialist - - - 2.00 2.00 1 

Full-Time Benefitted Total   -    - - 2.00 2.00  

121500 - Passport Services Total  - - - 2.00 2.00  
        

Total Budgeted FTE 10.00 10.00 - 10.00 -  

SUMMARY OF CHANGES 
The department's passport program was moved into a separate division to better account for program 
costs.   

POSITION CHANGES 
Internal transfers had no impact on total FTEs.     

 Transfer 2.00 FTE from Administration (120000) to Passport Services (121500): City Clerk Specialist 
(2.00 FTE).  
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CITY COUNCIL 

City Council  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

020000 - City Council       
0357 Council Assistant 7.00 7.00 - 7.00 -  

9810 Mayor Pro Tem 1.00 1.00 - 1.00 -  

9820 Council Member 6.00 6.00 - 6.00 -  

Full-Time Benefitted Total 14.00 14.00 - 14.00 -  

020000 - City Council Total FTE 14.00 14.00 - 14.00 -  
        
Total Budgeted FTE 14.00 14.00 - 14.00 -  

SUMMARY OF CHANGES 
Staffing levels are unchanged from the previous budget period.   
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CITY MANAGER’S OFFICE 

City Manager’s Office  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

110000 - Administration            

0353 Senior Administrative Assistant 1.00 - (1.00) - - 4b 

0360 Executive Assistant 2.00 3.00 1.00 3.00 - 4b 

8460 Principal Management Analyst 3.00 3.00 - 2.00 (1.00) 8 

9770 Assistant City Manager 3.00 2.00 (1.00) 2.00 - 4a 

9780 Deputy City Manager - 2.00 2.00 2.00 - 3, 4a 

9790 City Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total            10.00  11.00 1.00 10.00 (1,00)  

110000 - Administration Total            10.00  11.00 1.00 10.00 (1.00)  

        

112500 - Community Police Review 
Commission         

0347 Administrative Assistant (C) 1.00 - (1.00) - - 7 

0353 Senior Administrative Assistant (C) - 1.00 1.00 1.00  7 

Full-Time Benefitted Total             1.00  1.00 - 1.00 -  

112500 - Community Police Review 
Commission Total 1.00             1.00  - 1.00 -  

        

114000 - Communications Office         

7800 Graphics Technician  2.00 2.00 - 2.00 -  

7801 Senior Graphics Technician 1.00 1.00 - 1.00 -  

8110 Project Assistant 3.00 3.00 - 3.00 -  

8125 Project Coordinator 1.00 - (1.00) - - 6 a 

8131 Project Manager - 1.00 1.00 1.00 - 6 a 

8151 Marketing Officer 1.00 1.00 - 1.00 -  

8386 
 

Utilities Customer Communications 
Coordinator - - - 1.00 1.00 1 

9160 Web Designer 2.00 1.00 (1.00) 1.00 - 6b 

9251 Innovation & Technology Analyst - 1.00 1.00 1.00 - 6b 

9660 Communication Technician 3.00 3.00 - 3.00 -  

9664 Communications Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 14.00 14.00 - 15.00 1.00  

9300 Extra Help 1.10 1.10 - 1.10 -  

9660 Communication Technician 1.45 1.45 - 1.45 -  

Part-Time Non-Benefitted Total             2.55  2.55 - 2.55 -  

114000 - Communications Office Total 16.55 16.55 - 17.55 1.00  

        

114500 – Internal Audit        

8313 Senior Internal Auditor 1.00 1.00 - - (1.00) 2 

8316 Internal Audit Manager 1.00 - (1.00) - - 5a 
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City Manager’s Office  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

8317 Performance Analyst - 1.00 1.00 1.00 - 5b 

8324 
 

Organizational Performance and 
Audit Manager - 1.00 1.00 1.00 - 5a 

8460 Principal Management Analyst 1.00 - (1.00) - - 5b 

Full-Time Benefitted Total 3.00 3.00 - 2.00 (1.00)  

114500 - Internal Audit Total 3.00 3.00 - 2.00 (1.00)  

        

115000 - Public Relations       

9650 Public Information Officer 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 1.00 1.00 - 1.00 -  

115000 - Public Relations Total 1.00 1.00 - 1.00 -  

        

115500 - Intergovernmental Relations       

9652 Intergovernmental Relations Officer 1.00 - (1.00) - - 3 

Full-Time Benefitted Total 1.00 - (1.00) - -  

115500 - Intergovernmental Relations Total 1.00 - (1.00) - -  
        

Total Budgeted FTE 32.55 32.55 - 31.55 (1.00)  

SUMMARY OF CHANGES 
The department initiated minor organizational changes in the mid-cycle update of FY 2019/20 and 
during the fiscal year, resulting in a net decrease of 1.0 FTE in the FY 2020/21 budget. 

POSITION CHANGES 
Interdepartmental transfers resulted in a zero (0.00 FTE) net change. 

1. Transfer in 1.00 FTE from Public Utilities Administration - Office of Operational Technology 
(600300) to City Manager's Office - Communications (114000): Utilities Customer 
Communications Coordinator (1.00 FTE). 

2. Transfer out 1.00 FTE from Internal Audit (114500) to Innovation & Technology Department - 
Innovation Division (244000): Senior Internal Auditor (1.00 FTE) reclassified to Principal 
Management Analyst (1.00 FTE). 

Internal transfer had no impact on total FTEs but was accompanied by a position reclassification. 
3. Transfer 1.00 FTE rom Intergovernmental Relations (115500) to Administration (110000): 

Intergovernmental Relations Officer (1.00 FTE) reclassified to Deputy City Manager (1.00 FTE). 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties or due 
to the reallocation of vacant positions to areas of greater need. Zero impact on total FTEs. 

4. Administration Division (110000): 
a. Assistant City Manager (1.00 FTE) to Deputy City Manager (1.00 FTE). 
b. Senior Administrative Assistant (1.00 FTE) to Executive Assistant (1.00 FTE). 

5. Internal Audit Division (114500): 
a. Internal Audit Manager (1.00 FTE) to Organizational Performance and Audit Manager (1.00 

FTE) 
b. Principal Management Analyst (1.00 FTE) to Performance Analyst (1.00 FTE) 
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6. Communications Office (114000):  
a. Project Coordinator (1.00 FTE) to Project Manager (1.00 FTE). 
b. Web Designer (1.00 FTE) to Innovation Technology Analyst (1.00 FTE). 

7. Community Police Review Commission (112500): Administrative Assistant (1.00 FTE) to Senior 
Administrative Assistant (1.00 FTE). 

Position additions/deletions: Net decrease of 1.00 FTE in the FY 2020/21 budget. 
8. Administration Division (110000): Delete Principal Management Analyst (1.00 FTE) from Measure 

Z Ward Action Team; duties have been absorbed by General Fund personnel. 
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COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT 

Community & Economic Development Department  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

280000 - Administration            

0353 Senior Administrative Assistant 1.00 1.00 - 1.00 -  

0450 Senior Accounting Technician 2.00 2.00 - 1.00 (1.00) 3a 

7976 
  

Community & Economic Development 
Director 1.00 1.00 - 1.00 -  

8152 
  

Deputy Community & Economic 
Development Director 1.00 2.00 1.00 1.00 (1.00) 1, 2 

8440 Management Analyst 1.00 - (1.00) - - 3b 

8450 Senior Management Analyst 1.00 1.00 - 2.00 1.00 3a 

9540 Senior Administrative Analyst - 1.00 1.00 1.00 - 3b 

9580 Fiscal Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total             8.00  9.00 1.00 8.00 (1.00) - 

280000 - Administration Total 8.00 9.00 1.00 8.00 (1.00)  

        

280500 – Redevelopment (RDSA RORF)        

8110 Project Assistant 1.00 1.00 - - (1.00) 4 

8125 Project Coordinator - - - 1.00 1.00 4 

8132 Senior Project Manager 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total 3.00 3.00 - 3.00 -  

280500 - Redevelopment (RDSA RORF) Total 3.00 3.00 - 3.00 -  

        

281000 – Planning        

0082 Senior Office Specialist 2.00 2.00 - 2.00 -  

7830 Planning Technician 4.00 4.00 - 3.00 (1.00) 5 

7890 Assistant Planner - - - 1.00 1.00 5 

7910 Associate Planner 9.00 8.00 (1.00) 8.00 - 13a 

7920 City Historic Preservation Officer 1.00 1.00 - 1.00 -  

7930 Senior Planner 4.00 4.00 - 4.00 -  

7950 Principal Planner 3.00 4.00 1.00 4.00 - 13b 

7966 City Planner 1.00 1.00 - 1.00 -  

8110 Project Assistant 1.00 1.00 - 1.00 -  

9256 Business Systems Manager I 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 26.00 26.00 - 26.00 -  

281000 - Planning Total 26.00 26.00 - 26.00 -  
        

281025 - Planning - Neighborhoods        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

7920 City Historic Preservation Officer 1.00 - (1.00) - - 6a 

7930 Senior Planner 1.00 - (1.00) - - 6b 

8110 Project Assistant 1.00 1.00 - 1.00 -  

8131 Project Manager - 2.00 2.00 2.00  6a, 6b 

Full-Time Benefitted Total 4.00 4.00 - 4.00 -  
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Community & Economic Development Department  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

281025 - Planning - Neighborhoods Total 4.00 4.00 - 4.00 -  

        

281500 - Economic Development        

8125 Project Coordinator 4.00 2.00 (2.00) 2.00 - 7,14a 

8132 Senior Project Manager - 3.00 3.00 3.00 - 7 

8155 Economic Development Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 5.00 6.00 1.00 6.00 -  

9510 Administrative Intern 1.00 0.50 (0.50) 0.50 - 14b 

Part-Time Non-Benefitted Total 1.00 0.50 (0.50) 0.50 -  

281500 - Economic Development Total 6.00 6.50 0.50 6.50 -  
        

282500 - Building and Safety        

0910 
  

Development Services Representative 
II 1.00 1.00 - 1.00 -  

6950 Plans Examiner 2.00 2.00 - 2.00 -  

6955 Building Permit Technician 5.00 4.00 (1.00) 4.00 - 8a 

7200 Senior Plan Check Engineer 2.00 2.00 - 2.00 -  

7201 Senior Plans Examiner 1.00 1.00 - 1.00 -  

7490 Building Inspector II 7.00 7.00 - 6.00 (1.00) 8b 

7510 Senior Building Inspector 1.00 1.00 - 2.00 1.00 8b 

7530 Building Inspection Supervisor 1.00 1.00 - 1.00 -  

7551 Assistant Building Official 1.00 1.00 - 1.00 -  

7552 Building Official 1.00 1.00 - 1.00 -  

9530 Administrative Analyst - 1.00 1.00 1.00 - 8a 

Full-Time Benefitted Total 22.00 22.00 - 22.00 -  

282500 - Building and Safety Total 22.00 22.00 - 22.00 -  

        

284000 - Code Enforcement        

0082 Senior Office Specialist 3.00 3.00 - 3.00 -  

0345 Administrative Assistant 1.00 1.00 - 1.00 -  

7450 Code Enforcement Officer II 13.00 16.00 3.00 16.00 - 15 

7460 Senior Code Enforcement Officer 4.00 4.00 - 4.00 -  

7540 Code Enforcement Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total           22.00  25.00 3.00 25.00 -  

2935 General Service Worker (Reset) 2.00 2.00 - 2.00 -  

Part-Time Non-Benefitted Total             2.00  2.00 - 2.00 -  

284000 - Code Enforcement Total           24.00  27.00 3.00 27.00 -  

        

284500 - Property Services        

7450 Code Enforcement Officer II - 1.00 1.00 1.00 - 9a 

8110 Project Assistant 1.00 - (1.00) -  9a 
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Community & Economic Development Department  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

8810 Real Property Agent 3.00 2.00 (1.00) 2.00 - 9b 

8821 Supervising Real Property Agent - 1.00 1.00 1.00 - 9b 

8133 Principal Project Manager 1.00 - (1.00) - - 1 

Full-Time Benefitted Total 5.00 4.00 (1.00) 4.00 -  

8810 Real Property Agent 0.75 0.75 - 0.75 -  

3/4 Time - Benefitted Total 0.75 0.75 - 0.75 -  

284500 - Property Services Total 5.75 4.75 (1.00) 4.75 -  

        

285000 - Arts and Cultural Affairs        

8110 Project Assistant 2.00 1.00 (1.00) 1.00 - 10a 

8125 Project Coordinator 3.00 3.00 - 3.00 - 10a 
10b 

8131 Project Manager - 1.00 1.00 1.00  10b 

8136 Arts and Culture Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 6.00 6.00 - 6.00 -  

285000 - Arts and Cultural Affairs Total 6.00 6.00 - 6.00 -  

        

285500 - CDBG         

0082 Senior Office Specialist - - - 1.00 1.00 11  

8110 Project Assistant 1.00 1.00  1.00 -  

8125 Project Coordinator 1.00 1.00 - 1.00 -  

8131 Project Manager 1.00 1.00 - 1.00 -  

8756 Outreach Worker 1.00 1.00 - - (1.00) 11  

Full-Time Benefitted Total 4.00 4.00 - 4.00 -  

285500 - CDBG 4.00 4.00 - 4.00 -  

        

285531 - Outreach Homeless Services        

8133 Principal Project Manager - - - 1.00 1.00 2 

8756 Outreach Worker 3.00 3.00 - 3.00 -  

8757 Lead Outreach Worker 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 4.00 4.00 - 5.00 1.00  

285531 - Outreach Homeless Services Total 4.00 4.00 - 5.00 1.00  

        

287500 - Housing Authority        

0082 Senior Office Specialist 2.00 2.00 - - (2.00) 12a, 
12b 

0345 Administrative Assistant - - - 1.00 1.00 12a 

8110 Project Assistant 2.00 2.00 - 2.00 -  

8125 Project Coordinator 1.00 1.00  1.00 -  

8131 Project Manager 2.00 2.00  2.00 -  

8165 Housing Authority Manager 1.00 1.00 - 1.00 -  

8757 Lead Outreach Worker - - - 1.00 1.00 12b 

Full-Time Benefitted Total 8.00 8.00 - 8.00 -  



City of Riverside 2020-2021 Annual Budget 
 

Personnel – Community & Economic Development Department 
166  

Community & Economic Development Department  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

287500 - Housing Authority Total 8.00 8.00 - 8.00 -  
        

Total Budgeted FTE 120.75 124.25 3.50 124.25 -  

SUMMARY OF CHANGES       
The department implemented reorganizational changes at mid-cycle FY 2019/20 and received 
additional personnel funded by Measure Z. FY 2020/21 staffing levels remain unchanged. 

POSITION CHANGES 
Internal transfers have no impact on total FTEs but are accompanied by position reclassifications. 

1. Transfer 1.00 FTE from Property Services (284500) to Administration (280000): Principal Project 
Manager (1.00 FTE) reclassified  to  Deputy Community & Economic Development Director (1.00  
FTE) 

2. Transfer 1.00 FTE from Administration (280000) to Outreach Homeless Services (285531): Deputy 
Community & Economic Development Director (1.00 FTE) reclassified to Principal Project 
Manager (1.00 FTE). 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties or 
due to the reallocation of vacant positions to areas of greater need. 

3. Administration Division (280000): 
a. Senior Accounting Technician (1.00 FTE) to Senior Management Analyst (1.00 FTE) 
b. Management Analyst (1.00 FTE) to Senior Administrative Analyst (1.00 FTE) 

4. Redevelopment (280500): Project Assistant (1.00 FTE) to Project Coordinator (1.00 FTE) 

5. Planning Division (281000): Planning Technician (1.00 FTE) to Assistant Planner (1.00 FTE) 

6. Planning - Neighborhood (281025): 
a. City Historic Preservation Officer (1.00 FTE) to Project Manager (1.00 FTE) 
b. Senior Planner (1.00 FTE) to Project Manager (1.00 FTE) 

7. Economic Development (281500): Project Coordinator (3.00 FTE) to Senior Project Manager 
(3.00 FTE) 

8. Building and Safety (282500): 
a. Building Permit Technician (1.00 FTE) to Administrative Analyst (1.00 FTE) 
b. Building Inspector II (1.00 FTE) to Senior Building Inspector (1.00 FTE) 

9. Property Services (284500): 
a. Project Assistant (1.00 FTE) to Code Enforcement Officer II (1.00 FTE) 
b. Real Property Agent (1.00 FTE) to Supervising Real Property Agent (1.00 FTE) 

10. Arts and Cultural Affairs (285000): 
a. Project Assistant (1.00 FTE) to Project Coordinator (1.00 FTE) 
b. Project Coordinator (1.00 FTE) to Project Manager (1.00 FTE) 

Position additions/deletions: Net increase of 3.50 FTE in the FY 2019/20 mid-cycle update. 

11. CDBG (285500): Outreach Worker (1.00 FTE) to Senior Office Specialist (1.00) 

12. Housing Authority (287500): 
a. Senior Office Specialist (1.00 FTE) to Administrative Assistant (1.00 FTE) 
b. Senior Office Specialist (1.00 FTE) to Lead Outreach Worker (1.00 FTE) 
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13. Planning Division (281000): 
a. Delete Associate Planner (1.00 FTE) 
b. Add Principal Planner (1.00 FTE) 

14. Economic Development (281500): 
a. Add Project Coordinator (1.0 FTE) 
b. Delete Administrative Intern (0.50 FTE) 

15. Code Enforcement (284000): Add Code Enforcement Officer II (3.00 FTE); approved by City 
Council on April 2, 2019 for Measure Z Public Safety Engagement Team. 
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FINANCE DEPARTMENT 

Finance Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

230000 - Administration            

0353 Senior Administrative Assistant 1.00 1.00 - 1.00 -  

8326 Controller / Accounting Manager 1.00 1.00 - 1.00 -  

8326 Assistant Chief Financial Officer 1.00 1.00 - 1.00 -  

8330 Chief Financial Officer / City Treasurer 1.00 1.00 - 1.00 -  

9530 Administrative Analyst - - - 1.00 1.00 2 

Full-Time Benefitted Total 4.00 4.00 - 5.00 1.00  

230000 - Administration Total 4.00 4.00 - 5.00 1.00  

        

230200 - Debt and Treasury        

0471 Treasury Supervisor 1.00 1.00 - 1.00 -  

0500 Revenue Representative 3.00 3.00 - 3.00 -  

0520 Revenue Specialist 1.00 1.00 - 1.00 -  

8302 Financial Analyst 2.00 2.00 - 2.00 -  

8335 Debt & Treasury Manager 1.00 1.00 - 1.00 -  

8460 Principal Management Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 9.00 9.00 - 9.00 -  

230200 - Debt and Treasury Total 9.00 9.00 - 9.00 -  

        

230400 - Business Tax        

0520 Revenue Specialist 1.00 1.00 - 1.00 -  

0579 Business Tax Representative I 2.00 2.00 - 2.00 -  

0580 Business Tax Representative II 1.00 1.00 - 1.00 -  

0581 Senior Business Tax Representative 3.00 3.00 - 3.00 -  

0585 Business Tax Inspector 2.00 2.00 - 2.00 -  

0876 Business Tax / Collections Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total           10.00  10.00 - 10.00 -  

230400 - Business Tax Total           10.00  10.00 - 10.00 -  

        

230500 - Accounting        

0410 Account Clerk II 4.00 3.00 (1.00) 3.00 - 3a 

0450 Senior Accounting Technician 1.00 1.00 - 1.00 -  

0460 Accounting Technician 4.00 3.00 (1.00) 3.00 - 3b 

0465 Accounting Technician (P) - 2.00 2.00 - (2.00) 3a, 3b, 
3c, 3d 

0474 Payroll Technician I - - - 1.00 1.00 3c 

0475 Payroll Technician II - - - 1.00 1.00 3d 

0490 Accounts Payable Supervisor 1.00 1.00 - 1.00 -  

0492 Payroll Supervisor - - - 1.00 1.00 3e 

0570 Collection Representative II 1.00 1.00 - 1.00 -  
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Finance Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

8260 Accountant II 2.00 2.00 - 1.00 (1.00) 3f 

8280 Senior Accountant 2.00 2.00 - 2.00 - 3e, 3f 

8290 Principal Accountant 1.00 1.00 - 1.00 -  

8303 Senior Financial Analyst 1.00 - (1.00) - - 3g 

8319 Assistant Controller 1.00 1.00 - 1.00 -  

8460 Principal Management Analyst - 1.00 1.00 1.00 - 3g 

Full-Time Benefitted Total 18.00 18.00 - 18.00 -  

230500 - Accounting Total 18.00 18.00 - 18.00 -  

        

231000 - Budget and Revenue        

8335 Budget & Revenue Manager 1.00 1.00 - 1.00 -  

8440 Management Analyst 1.00 - (1.00) - - 4 

8450 Senior Management Analyst 1.00 2.00 1.00 2.00 - 4 

8460 Principal Management Analyst 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total             5.00  5.00 - 5.00 -  

231000 - Budget and Revenue Total             5.00  5.00 - 5.00 -  

        

231500 - Purchasing        

0025 Office Specialist 1.00 1.00 - 1.00 -  

0086 Senior Office Specialist (C) 1.00 1.00 - - (1.00) 5 

1230 Procurement & Contract Specialist 3.00 3.00 - 3.00 -  

1232 
 

Procurement & Contract Specialist 
Trainee - - - 1.00 1.00 5 

1250 
  

Senior Procurement & Contract 
Specialist 2.00 2.00 - 2.00 -  

8676 Purchasing Manager 1.00 1.00 - 1.00 -  

9530 Administrative Analyst 1.00 1.00 - - (1.00) 2 

Full-Time Benefitted Total 9.00 9.00 - 8.00 (1.00)  

231500 - Purchasing Total 9.00 9.00 - 8.00 (1.00)  

        

232000 - Risk Management        

0086 Senior Office Specialist (C) 1.00 1.00 - - (1.00) 6 

8665 Risk Management Specialist 3.00 - (3.00) 1.00 1.00 1, 6 

8671 Risk Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total             5.00  2.00 (3.00) 2.00 -  

232000 - Risk Management Total             5.00  2.00 (3.00) 2.00 -  
        

Total Budgeted FTE           60.00  57.00 (3.00) 57.00 -  

SUMMARY OF CHANGES 
The responsibility for claims management was assumed by the City Attorney's Office in 2018, with the 
change recorded in the mid-cycle update of FY 2019/20. FY 2020/21 staffing levels remain unchanged. 
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POSITION CHANGES 
Interdepartmental transfers resulted in a net decrease of 3.00 FTE in the FY 2019/20 mid-cycle update. 

 Transfer out 3.00 FTE from Finance - Risk Management (232000) to City Attorney - Claims 
Management (131000): Risk Management Specialist (3.00 FTE). 

Internal transfers of positions had no impact on total FTEs. 
 Transfer from Purchasing (231500) to Administration (230000): Administrative Analyst (1.00 FTE). 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties or 
due to the reallocation of vacant positions to areas of greater need. 

 Accounting Division (230500): 
a. Account Clerk II (1.00 FTE) to Account Technician (P) (1.00 FTE). 
b. Accounting Technician (1.00 FTE), General employee group to Accounting Technician (P) 

(1.00 FTE), Para-Professional employee group. 
c. Accounting Technician (P) (1.00 FTE) to Payroll Technician I (1.00 FTE); approved by City 

Council on August 6, 2019. 
d. Accounting Technician (P) (1.00 FTE) to Payroll Technician II (1.00 FTE); approved by City 

Council on August 6, 2019. 
e. Senior Accountant (1.00 FTE) to Payroll Supervisor (1.00 FTE); approved by City Council on 

August 6, 2019. 
f. Accountant II (1.00 FTE) to Senior Accountant (1.00 FTE). 
g. Senior Financial Analyst (1.00 FTE) to Principal Management Analyst (1.00 FTE). 

4. Budget and Revenue Division (231000): Management Analyst (1.00 FTE) to Senior Management 
Analyst (1.00 FTE) 

5. Purchasing Division (231500): Senior Office Specialist (1.00 FTE) to Procurement & Contract 
Specialist Trainee (1.00 FTE) 

6. Risk Management (232000): Senior Office Specialist (1.00 FTE) to Risk Management Specialist 
(1.00 FTE) 
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FIRE DEPARTMENT 

Fire Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

350000 - Administration            

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

0353 Senior Administrative Assistant 1.00 1.00 - 1.00 -  

0410 Account Clerk II 1.00 1.00 - - (1.00) 2 

0430 Senior Account Clerk 1.00 1.00 - 1.00 -  

0460 Accounting Technician - - - - - 1a, 2 

2125 Fire Battalion Chief (D) 2.00 2.00 - 2.00 -  

2170 Fire Chief 1.00 1.00 - 1.00 -  

8450 Senior Management Analyst 1.00 1.00 - - (1.00) 1b 

9571 Administrative Services Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 9.00 9.00 - 7.00 (2.00)  

350000 - Administration Total 9.00 9.00 - 7.00 (2.00)  

        

350500 - Prevention        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

0345 Administrative Assistant 1.00 1.00 - 1.00 -  

2125 Fire Battalion Chief (D) 1.00 1.00 - 1.00 -  

2135 Deputy Fire Marshal 1.00 1.00 - 1.00 -  

7197 Fire Plan Check Engineer 2.00 2.00 - 2.00 -  

7760 Fire Safety Inspector II 6.00 6.00 - 6.00 -  

7780 Senior Fire Safety Inspector 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 13.00 13.00 - 13.00 -  

350500 - Prevention Total 13.00 13.00 - 13.00 -  

        

351000 - Operations        

1130 Inventory Control Specialist - - - 1.00 1.00 3 

0460 Accounting Technician - - - - - 1a, 2, 4 

2040 Firefighter (S) 108.00 108.00 - 108.00 -  

2070 Fire Engineer (S) 51.00 51.00 - 51.00 -  

2090 Fire Captain (S) 51.00 51.00 - 51.00 -  

2100 Fire Captain (D) 1.00 1.00 - 1.00 -  

2120 Fire Battalion Chief (S) 6.00 6.00 - 6.00 -  

9325  
Emergency Medical Services 
Coordinator 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 218.00 218.00 - 219.00 1.00  

351000 - Operations Total 218.00 218.00 - 219.00 1.00  

        

351500 - Special Services        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

0460 Accounting Technician - - - 1.00 1.00 1a 
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Fire Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

2580 Emergency Services Coordinator 1.00 1.00 - 1.00 -  

2585 Emergency Services Administrator 1.00 1.00 - 1.00 -  

8450 Senior Management Analyst - - - 1.00 1.00 1b 

Full-Time Benefitted Total 3.00 3.00 - 5.00 2.00  

351500 - Special Services Total 3.00 3.00 - 5.00 2.00  

        

352000 - Training        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

2100 Fire Captain (D) 2.00 2.00 - 2.00 -  

2125 Fire Battalion Chief (D) 1.00 1.00 - 1.00 -  

7750 Fire Safety Inspector I 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 5.00 5.00 - 5.00 -  

352000 - Training Total 5.00 5.00 - 5.00 -  

        

352500 - Certified Unified Program Agency        

7760 Fire Safety Inspector II - - - 1.00 1.00 5a 

9530 Administrative Analyst - - - 1.00 1.00 5b 

Full-Time Benefitted Total - - - 2.00 2.00  

352500 - Certified Unified Program Agency 
Total - - - 2.00 2.00  

        

Total Budgeted FTE 248.00 248.00 - 251.00 3.00  

SUMMARY OF CHANGES       
The department's staffing level increased by 3.00 FTE in the FY 2020/21 budget from the addition of 
positions funded in whole or partially by grant and restricted funding. 

POSITION CHANGES 
Internal transfers had no impact on total FTEs. 

1. Transfer from Fire Administration (350000) to Special Services (351500): 
a. Accounting Technician (1.00 FTE) 
b. Senior Management Analyst (1.00 FTE) 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties, or due 
to the reallocation of vacant positions to areas of greater need. 

2. Administration Division (350000): Account Clerk II (1.00 FTE) to Account Technician (1.00 FTE) 

3. Operations Division (351000): Account Technician (1.00 FTE) to Inventory Control Specialist 
(1.00). 

Position additions/deletions: Net increase of 3.00 FTE in the FY 2020/21 budget. 
4. Operations Division (351000): Add Account Technician (1.00 FTE) funded 90% by USAR 2019 

grant and 10% General Fund; approved by City Council on October 22, 2019.  

5. Certified Unified Program Agency Division (352500) - restricted funding: 
a. Add Fire Safety Inspector II (1.00 FTE); approved by City Council on September 17, 2019. 
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b. Add Administrative Analyst (1.00 FTE) with budget adoption.
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GENERAL SERVICES DEPARTMENT 

General Services Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

220000 - Administration        

4539 Deputy General Services Director 1.00 1.00 - 1.00 -  

4540 General Services Director 1.00 1.00 - 1.00 -  

8110 Project Assistant 1.00 - (1.00) - - 2 

9530 Administrative Analyst 1.00 2.00 1.00 2.00 - 2 

Full-Time Benefitted Total  4.00 4.00 - 4.00 -  

220000 - Administration Total 4.00 4.00 - 4.00 -  

        

220500 - Property Management        

8810 Real Property Agent 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  1.00 1.00 - 1.00 -  

220500 - Property Management Total 1.00 1.00 - 1.00 -  

        

221000 - Building Services - Maintenance        

0025 Office Specialist 1.00 1.00 - 1.00 -  

2910 Maintenance Worker I 2.00 2.00 - 2.00 -  

2880 Senior Custodian 1.00 1.00 - 1.00 -  

4340 Building Maintenance Specialist  4.00 4.00 - 6.00 2.00 1 

4344 Building Maintenance Crew Leader 1.00 1.00 - 1.00 -  

4370 Maintenance Electrician 1.00 1.00 - 1.00 -  

4440 Air Conditioning Technician 2.00 2.00 - 2.00 -  

4510 Building Services Supervisor 1.00 1.00 - 1.00 -  

6986 Building Services Project Manager 3.00 3.00 - 3.00 -  

9982 General Service Worker 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total  18.00 18.00 - 20.00 2.00  

221000 - Building Services - Maintenance 
Total 18.00 18.00 - 20.00 2.00  

        

221500 - Central Garage        

5290 Equipment Service Worker  5.00 5.00 - 5.00 -  

5310 Tire Maintenance Specialist  1.00 1.00 - 1.00 -  

5330 Mechanic 8.00 8.00 - 8.00 -  

5340 Senior Mechanic 9.00 9.00 - 9.00 -  

5342 Senior Mechanic Specialist 2.00 2.00 - 2.00 -  

5345 Fire Mechanic 4.00 4.00 - 4.00 -  

5360 Fleet Management Supervisor 3.00 3.00 - 3.00 -  

5370 Fleet Management Service Writer 1.00 1.00 - 1.00 -  

5391 Fleet Operations Manager 1.00 1.00 - 1.00 -  

5395 Gen Svc Operations Superintendent 1.00 1.00 - 1.00 -  
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General Services Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

5550 Metal Shop Technician 1.00 1.00 - 1.00 -  

5640 Police Fleet Maintenance Coordinator 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  37.00 37.00 - 37.00 -  

221500 - Central Garage Total 37.00 37.00 - 37.00 -  

        

221510 - Central Garage - Auto Stores        

1130 Inventory Control Specialist 2.00 2.00 - 2.00 -  

2920 General Service Worker 1.00 1.00 - 1.00 -  

8440 Management Analyst 1.00 1.00 - - (1.00) 3 

9530 Administrative Analyst - - - 1.00 1.00 3 

Full-Time Benefitted Total  4.00 4.00 - 4.00 -  

221510 - Central Garage - Auto Stores Total 4.00 4.00 - 4.00 -  

        

221520 - Central Garage - Motor Pool        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

0460 Accounting Technician 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  2.00 2.00 - 2.00 -  

221520 - Central Garage - Motor Pool Total 2.00 2.00 - 2.00 -  

        

223000 - Publishing Services        

1760 Equipment Operator II  3.00 3.00 - 3.00 -  

Full-Time Benefitted Total  3.00 3.00 - 3.00 -  

223000 - Publishing Services Total 3.00 3.00 - 3.00 -  

        

224000 - Capital Projects        

8131 Project Manager 2.00 - (2.00) - - 4 

8132 Senior Project Manager - 2.00 2.00 2.00 - 4 

Full-Time Benefitted Total  2.00 2.00 - 2.00 -  

224000 - Capital Projects Total 2.00 2.00 - 2.00 -  

        

224500 - Airport Administration        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

0690 
  

Airport Customer Service 
Representative 1.00 1.00 - 1.00 -  

2940 Airport Operations Specialist 3.00 3.00 - 2.00 (1.00) 5 

2960 Senior Airport Operations Specialist - - - 1.00 1.00 5 

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

9702 Airport Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  7.00 7.00 - 7.00 -  

224500 - Airport Administration Total 7.00 7.00 - 7.00 -  
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General Services Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change          

Total Budgeted FTE  78.00 78.00 - 80.00 2.00  

SUMMARY OF CHANGES 
Staffing levels increased by 2.0 FTE in FY 2020/21 as a result of positions transferred from Riverside Public 
Utilities. The transfer reflects the existing employee reporting structure and Inter-Departmental Service 
Level Agreements. 

POSITION CHANGES 
Interdepartmental transfers resulted in an increase of 2.00 FTE in the FY 2020/21 adopted budget. 

1. Transfer in 2.00 FTE from Water - Production and Operations (620000) to General Services - 
Building Services - Maintenance (221000): Building Maintenance Specialist (2.00 FTE) 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties or due 
to the reallocation of vacant positions to areas of greater need. 

2. Administration Division (220000): Project Assistant (1.00 FTE) to Administrative Analyst (1.00 FTE) 

3. Central Garage - Auto Stores Division (221510): Management Analyst (1.00 FTE) to 
Administrative Analyst (1.00 FTE) 

4. Capital Projects Division (224000): Project Manager (2.00 FTE) to Senior Project Manager (2.00 
FTE) 

5. Airport Administration Division (224500): Airport Operations Specialist (1.00 FTE) to Senior 
Operations Specialist 
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HUMAN RESOURCES DEPARTMENT 

Human Resources Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

210000 - Administration            

0353 Senior Administrative Assistant 1.00 1.00 - 1.00 -  

8648 Safety Officer 1.00 1.00 - 1.00 -  

8655 Safety Specialist - - - 1.00 1.00 1a 

8699 Human Resources Specialist 10.00 10.00 - 9.00 (1.00) 1a 

8710 Human Resources Analyst 5.00 5.00 - 3.00 (2.00) 1b 

8720 Senior Human Resources Analyst 4.00 4.00 - 6.00 2.00 1b 

8732 Principal Human Resources Analyst 3.00 3.00 - 3.00 -  

8738 Deputy Human Resources Director 2.00 2.00 - 2.00 -  

8740 Human Resources Director 1.00 1.00 - 1.00 -  

9256 Business Systems Manager I 1.00 1.00 - 1.00 -  

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

9540 Senior Administrative Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  30.00 30.00 - 30.00 -  

9510 Administrative Intern 1.00 1.00 - 1.00 -  

Part-Time Non-Benefitted Total  1.00 1.00 - 1.00 -  

210000 - Administration Total 31.00 31.00 - 31.00 -  

        

211510 – Workers Compensation        

0140 Workers Compensation Assistant 2.00 2.00 - 2.00 -  

8620 Claims Administrator 1.00 1.00 - 1.00 -  

8622 Senior Claims Administrator 1.00 1.00 - 1.00 -  

8625 Workers Compensation Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  5.00 5.00 - 5.00 -  

211510 - Workers Compensation Total  5.00 5.00 - 5.00 -  
        

Total Budgeted FTE  36.00 36.00 - 36.00 -  

SUMMARY OF CHANGES 
Staffing levels are unchanged from the previous budget period. 

POSITION CHANGES 
Position reclassifications may occur during the fiscal year due to a review of incumbent duties or due 
to the reallocation of vacant positions to areas of greater need. 

 Administration Division (210000):  
a. Human Resource Specialist (1.00 FTE) to Safety Specialist (1.00 FTE). 
b. Human Resource Analyst (2.00 FTE) to Senior Human Resource Analyst (2.00 FTE). 
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INNOVATION & TECHNOLOGY DEPARTMENT 

Innovation & Technology Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

240000 - Administration            

0353 Senior Administrative Assistant 1.00 1.00 - 1.00 -  

0450 Senior Accounting Technician 1.00 1.00 - 1.00 -  

9210 Deputy Chief Information Officer 1.00 1.00 - 1.00 -  

9220 Chief Innovation Officer 1.00 1.00 - 1.00 -  

9540 Senior Administrative Analyst 1.00 1.00 - 1.00 -  

9571 Administrative Services Manager - 1.00 1.00 1.00 - 2 

Full-Time Benefitted Total 5.00 6.00 1.00 6.00 -  

240000 - Administration Total 5.00 6.00 1.00 6.00 -  
        

240500 - Network        

9239 Innovation & Technology Officer II 1.00 1.00 - 1.00 -  

9251 Innovation & Technology Analyst I 1.00 1.00 - 1.00 -  

9252 Innovation & Technology Analyst II 1.00 1.00 - 1.00 -  

9253 
  

Senior Innovation & Technology 
Analyst 1.00 1.00 - 1.00 -  

9254 
  

Principal Innovation & Technology 
Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total             5.00  5.00 - 5.00 -  

240500 - Network Total             5.00  5.00 - 5.00 -  
        

241000 - Operations        

9227 Systems Manager 1.00 1.00 - 1.00 -  

9239 Innovation & Technology Officer II 1.00 1.00 - 1.00 -  

9252 Innovation & Technology Analyst II 1.00 1.00 - 1.00 -  

9253  
Senior Innovation & Technology 
Analyst 2.00 2.00 - 2.00 -  

9254  
Principal Innovation & Technology 
Analyst 4.00 4.00 - 4.00 -  

Full-Time Benefitted Total             9.00  9.00 - 9.00 -  

241000 - Operations Total             9.00  9.00 - 9.00 -  
        

241500 - Applications        

9239 Innovation & Technology Officer II 1.00 1.00 - 1.00 -  

9251 Innovation & Technology Analyst I 2.00 2.00 - 2.00 -  

9252 Innovation & Technology Analyst II 6.00 6.00 - 6.00 -  

9253 
  

Senior Innovation & Technology 
Analyst 6.00 6.00 - 6.00 -  

9254 
  

Principal Innovation & Technology 
Analyst 4.00 3.00 (1.00) 3.00 - 3 

Full-Time Benefitted Total           19.00  18.00 (1.00) 18.00 -  

241500 - Applications Total           19.00  18.00 (1.00) 18.00 -  
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Innovation & Technology Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

        

242000 - Client Services        

9240 Innovation & Technology Officer I 1.00 1.00 - 1.00 -  

9247 Innovation & Technology Technician I 3.00 3.00 - 3.00 -  

9248 Innovation & Technology Technician II 5.00 5.00 - 5.00 -  

9249 
  

Senior Innovation & Technology 
Technician 3.00 3.00 - 3.00 -  

Full-Time Benefitted Total           12.00  12.00 - 12.00 -  

242000 - Client Services Total           12.00  12.00 - 12.00 -  
        

242500 - Cybersecurity        

9244 Chief Innovation Security Officer 1.00 1.00 - 1.00 -  

9253 
  

Senior Innovation & Technology 
Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total             2.00  2.00 - 2.00 -  

242500 - Cybersecurity Total             2.00  2.00 - 2.00 -  
        

244000 - Innovation        

8131 Project Manager - - - 1.00 1.00 4  

8460 Principal Management Analyst - - - 1.00 1.00 1 

9210 Deputy Chief Information Officer 1.00 1.00 - 1.00 -  

9240 Innovation & Technology Officer I 2.00 1.00 (1.00) 1.00 - 2 

9252 Innovation & Technology Analyst II 1.00 1.00 - 1.00 -  

9254 
  

Principal Innovation & Technology 
Analyst - 1.00 1.00 - (1.00) 3, 4 

9256 Business Systems Support Manager 1.00 1.00 - 1.00 -  

9259 
  

Geographic Information Systems (GIS) 
Analyst 1.00 1.00 - 1.00 -  

9264 
  

Senior Geographic Information 
Systems (GIS) Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 7.00 7.00 - 8.00 1.00  

9264 
  

Senior Geographic Information 
Systems (GIS) Analyst 0.25 0.25 - 0.25 -  

Part-Time Non-Benefitted Total 0.25 0.25 - 0.25 -  

244000 - Innovation Total 7.25 7.25 - 8.25 1.00  
        

Total Budgeted FTE           59.25  59.25 - 60.25 1.00  

SUMMARY OF CHANGES       
The department's staffing level increased by 1.00 FTE in the FY 2020/21 budget as a result of a position 
transfer from the City Manager's Office. 

POSITION CHANGES      
Interdepartmental transfers resulted in a net increase of 1.00 FTE in the FY 2020/21 budget. 

1. Transfer in 1.00 FTE from City Manager's Internal Audit Division (114500) to Innovation Division 
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(244000): Senior Internal Auditor (1.00 FTE) reclassified to Principal Management Analyst (1.00 
FTE) 

Internal transfers had no impact on total FTEs but are accompanied by a position reclassification. 
2. Transfer from Innovation (244000) to Administration (240000): Innovation & Technology Officer I 

(1.00 FTE) reclassified to Administrative Services Manager (1.00 FTE) 

3. Transfer from Applications (241500) to Innovation (244000): Principal Innovation & Technology 
Analyst (1.00 FTE) 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties or due 
to the reallocation of vacant positions to areas of greater need. 

4. Innovation Division (244000): Principal Innovation & Technology Analyst (1.00 FTE) to Project 
Manager (1.00 FTE)         
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MAYOR’S OFFICE 

Mayor’s Office  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

010000 - Mayor            
0086 Senior Office Specialist (C) 1.00 1.00 - 1.00 -  

9642 Chief of Staff 1.00 1.00 - 1.00 -  

9800 Mayor 1.00 1.00 - 1.00 -  

9881 Administrative Assistant to the Mayor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total             4.00  4.00 - 4.00 -  

010000 - Mayor Total FTE             4.00  4.00 - 4.00 -  
        

012000 - Community Relations        
9635 Assistant to the Mayor  2.00 2.00 - 2.00 -  

9645 International Affairs & Protocol Officer 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total             3.00  3.00 - 3.00 -  

9510 Administrative Intern 0.25 0.25 - 0.25 -  

Half-Time Benefitted Total             0.25  0.25 - 0.25 -  

012000 - Community Relations Total FTE             3.25  3.25 - 3.25 -  
        
Total Budgeted FTE 7.25 7.25 - 7.25 -  

SUMMARY OF CHANGES 
Staffing levels are unchanged from the previous budget period.  
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MUSEUM OF RIVERSIDE 

Museum of Riverside  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

530500 - Facilities and Operations        

0082 Senior Office Specialist             1.00             1.00  -             1.00  -  

6085 Associate Curator of Collections              2.00              1.00 (1.00)                  - (1.00) 1a, 1b 

6090 Museum Maintenance Worker             1.00             1.00  -             1.00  -  

6120 Exhibition Designer                  -                  - -             1.00 1.00 1b 

6128  
Associate Education Curator 
(Science) 

            1.00             1.00  -             1.00  -  

6130 Education Curator             1.00              1.00  -             1.00  -  

6140 Collections Registrar                  -             1.00 1.00             1.00 - 1a 

6150 Senior Museum Curator             1.00              1.00  -             1.00  -  

6160 Museum Curator             3.00             3.00  -             3.00  -  

6195 Museum Director             1.00             1.00  -             1.00  -  

8125 Project Coordinator                  -                  - -             1.00 1.00 1c 

9540 Senior Administrative Analyst             1.00             1.00  -                  - (1.00) 1c 

9571 Administrative Services Manager             1.00             1.00  -             1.00  -  

Full-Time Benefitted Total 13.00 13.00 - 13.00 -  

6085 Associate Curator of Collections  0.50 0.50 - 0.50 -  

Half-Time Benefitted Total 0.50 0.50 - 0.50 -  

530500 - Facilities and Operations Total           13.50 13.50 - 13.50 -  
        

Total Budgeted FTE 13.50 13.50 - 13.50 -  

SUMMARY OF CHANGES       
Staffing levels are unchanged from the previous budget period. 

POSITION CHANGES 
Position reclassifications may occur during the fiscal year due to a review of incumbent duties or 
due to the reallocation of vacant positions to areas of greater need. 

1. Facilities and Operations Division (530500): 
a. Associate Curator of Collections (1.00 FTE) to Collections Registrar (1.00 FTE) 
b. Associate Curator of Collections (1.00 FTE) to Exhibition Designer (1.00 FTE) 
c. Senior Administrative Analyst (1.00 FTE) to Project Coordinator (1.00 FTE) 
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PARKS, RECREATION & COMMUNITY SERVICES DEPARTMENT  

Parks, Recreation & Community Services Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

520000 - Administration            

0025 Office Specialist 1.00 1.00 - - (1.00) 6a 

0082 Senior Office Specialist - - - 1.00 1.00 6a 

0353 Senior Administrative Assistant 1.00 1.00 - 1.00 -  

0460 Accounting Technician 1.00 1.00 - 1.00 -  

6511 
 

Deputy Director of Parks, Recreation & 
Community Services 2.00 2.00 - 1.00 (1.00) 1 

6520 
 

Parks, Recreation & Community 
Services Director 1.00 1.00 - 1.00 -  

7855 Transportation & Trails Coordinator - 1.00 1.00 1.00 - 3 

7860 Park Planner - - - 1.00 1.00 2 

7870 Senior Park Planner 1.00 1.00 - - (1.00) 6c 

8131 Project Manager 1.00 - (1.00) 1.00 1.00 6b, 6c 

8133 Principal Project Manager - 1.00 1.00 1.00 - 6b 

8450 Senior Management Analyst 1.00 1.00 - - (1.00) 6d 

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

9571 Administrative Services Manager - - - 1.00 1.00 6d 

Full-Time Benefitted Total 10.00 11.00 1.00 11.00 -  

520000 - Administration Total 10.00 11.00 1.00 11.00 -  

        

520020 - Administration - Special Transit 
Services        

0025 Office Specialist 1.00 1.00 - 1.00 -  

0086 Senior Office Specialist (C) 1.00 - (1.00) - - 7a 

3930 
 

Senior Mini-Bus Driver / Dispatcher-
Scheduler - - - 1.00 1.00 7b 

3940 Mini-Bus Driver  / Dispatcher-Scheduler 6.00 6.00 - 5.00 (1.00) 7b 

3950 Mini-Bus Driver 33.00 33.00 - 33.00 -  

6430 Special Transit Supervisor 2.00 2.00 - 2.00 -  

8440 Management Analyst - 1.00 1.00 1.00 - 7a 

9540 Senior Administrative Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 44.00 44.00 - 44.00 -  

3950 Mini-Bus Driver 4.25 4.25 - 4.25 -  

Part-Time Non-Benefitted Total 4.25 4.25 - 4.25 -  

520020 - Administration - Special Transit 
Services Total 48.25 48.25 - 48.25 -  

        

520500 - Recreation        

6420 Recreation Services Coordinator 12.00 12.00 - 17.00 5.00 5 

6480 Recreation Supervisor 3.00 3.00 - 5.00 2.00 2, 4, 5 

6490 Recreation Superintendent - - - 1.00 1.00 1 
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Parks, Recreation & Community Services Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

8757 Lead Outreach Worker - - - 1.00 1.00 5 

Full-Time Benefitted Total 15.00 15.00 - 24.00 9.00  

6380 Assistant Recreation Coordinator 5.25 5.25 - 5.25 -  

3/4 Time - Benefitted Total 5.25 5.25 - 5.25 -  

6380 Assistant Recreation Coordinator 2.50 2.50 - 4.50 2.00 5 

8756 Outreach Worker - - - 1.50 1.50 5 

Half-Time Benefitted Total 2.50 2.50 - 6.00 3.50  

2930 General Service Worker 2.25 2.25 -             2.25  -  

6260 Lifeguard / Instructor 11.16 11.16 -           11.05  (0.11) 8a 

6280 Pool Manager 2.84 2.84 - 2.04 (0.80) 8a 

6285 Assistant Aquatics Coordinator 1.20 1.20 -             1.09  (0.11) 8a 

6350 Recreation Leader 33.64 33.64 -           46.02  12.38 5, 8a 

6380 Assistant Recreation Coordinator 1.87 1.87 -             1.87  -  

6580 Instructor 1.98 1.98 -             4.28  2.30 5 

Part-Time Non-Benefitted Total 54.94 54.94  68.60 13.66  

520500 - Recreation Total 77.69 77.69 - 103.85 26.16  

        

521500 - Parks        

2985 Park Maintenance Worker II 10.00 10.00 - 10.00 -  

3005 Park Maintenance Specialist 5.00 5.00 - 5.00 -  

3015 Park Supervisor 2.00 4.00 2.00 3.00 (1.00) 9a, 9d 

3020 Park Maintenance Crew Leader 3.00 3.00 - 3.00 -  

3025 Park Superintendent 1.00 1.00 - 1.00 -  

3035 Landscape Maintenance Inspector 3.00 3.00 - 3.00 -  

4370 Maintenance Electrician 2.00 2.00 - 2.00 -  

4440 Air Conditioning Technician 1.00 1.00 - 1.00 -  

7855 Transportation and Trails Coordinator 1.00 - (1.00) - - 3 

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

9540 Senior Administrative Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 30.00 31.00 1.00 30.00 (1.00)  

2930 General Service Worker 3.00 7.00 4.00 8.00 1.00 9b, 9e 

2985 Park Maintenance Worker II - - - 3.00 3.00 9f 

2995 Weekend Crew Supervisor 2.25 4.25 2.00 2.25 (2.00) 9c, 9g 

Part-Time Non-Benefitted Total 5.25 11.25 6.00 13.25 2.00  

521500 - Parks Total 35.25 42.25 7.00 43.25 1.00  

        

521540 - Fairmount Park Golf Course        

6480 Recreation Supervisor 1.00 1.00 - - (1.00) 4 

Full-Time Benefitted Total             1.00  1.00 - - (1.00)  
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Parks, Recreation & Community Services Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

6350 Recreation Leader 0.75 0.75 - 0.75 -  

6380 Assistant Recreation Coordinator 0.75 0.75 - 0.75 -  

3/4 Time - Benefitted Total             1.50  1.50 - 1.50 -  

2930 General Service Worker 0.50 0.50 - 0.50 -  

6580 Instructor 1.75 1.75 - 1.75 -  

Part-Time Non-Benefitted Total 2.25 2.25 - 2.25 -  

521540 - Fairmount Park Golf Course Total 4.75 4.75 - 3.75 (1.00)  

        

522500 - Community Services        

6420 Recreation Services Coordinator 5.00 5.00 - - (5.00) 5 

6480 Recreation Supervisor 2.00 2.00 - - (2.00) 5 

8757 Lead Outreach Worker 1.00 1.00 - - (1.00) 5 

Full-Time Benefitted Total 8.00 8.00 - - (8.00)  

6380 Assistant Recreation Coordinator 2.00 2.00 - - (2.00) 5 

8756 Outreach Worker 1.50 1.50 - - (1.50) 5 

Half-Time Benefitted Total 3.50 3.50 - - (3.50)  

6350 Recreation Leader 12.83 12.83 - - (12.83) 5 

6580 Instructor 2.30 2.30 - - (2.30) 5 

Part-Time Non-Benefitted Total 15.13 15.13 - - (15.13)  

522500 - Community Services Total 26.63 26.63 - - (26.63)  
         

Total Budgeted FTE 202.57 210.57 8.00 210.10 (0.47)  

SUMMARY OF CHANGES       
The Parks, Recreation & Community Services Department merged the Community Services Division 
with the Recreation Division to better reflect the operational and reporting structure of the divisions. 
Staffing levels increased by 8.00 FTE at the FY 2019/20 mid-cycle update with the addition of the 
Measure Z Public Safety and Engagement Team. In FY 2020/21, staffing levels decreased by 0.47 FTE 
as a result of the expiration of the Measure Z Summer Pools program, offset by reorganizational 
changes in the Public Safety and Engagement Team.  

POSITION CHANGES 
Internal transfers had no impact on total FTEs but were accompanied by numerous position 
reclassifications. 

1. Transfer from Administration (520000) to Recreation (520500): Deputy Director of Parks, 
Recreation & Community Services (1.00  FTE)  reclassified  to  Recreation  Superintendent (1.00 
FTE) 

2. Transfer from Recreation (520500) to Administration (520000): Recreation Supervisor (1.00 FTE) 
reclassified to Park Planner (1.00 FTE) 

3. Transfer from Parks (521500) to Administration (520000): Transportation & Trails Coordinator (1.00 
FTE) 

4. Transfer from Fairmount Park Golf Course (521540) to Recreation (520500): Recreation 
Supervisor (1.00 FTE) 
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5. Reorganization: Transfer all 26.63 FTE from Community Services (522500) to Recreation (520500).  

Position reclassifications may occur during the fiscal year due to a review of incumbent duties or due 
to the reallocation of vacant positions to areas of greater need. 

6. Administration Division (520000): 
a. Office Specialist (1.00 FTE) to Senior Office Specialist (1.00 FTE) 
b. Project Manager (1.00 FTE) to Principal Project Manager (1.00 FTE) 
c. Senior Park Planner (1.00 FTE) to Project Manager (1.00 FTE) 
d. Senior Management Analyst (1.00 FTE) to Administrative Services Manager (1.00 FTE) 

7. Special Transit Services Division (520020): 
a. Senior Office Specialist (1.00 FTE) to Management Analyst (1.00 FTE) 
b. Mini-Bus Driver - Dispatcher/Scheduler (1.00 FTE) to Senior Mini-Bus Driver / Dispatcher-

Scheduler (1.00 FTE); approved by City Council on August 6, 2019. 

Position additions/deletions: Net increase of 8.00 FTE in the FY 2019/20 mid-cycle update and decrease 
of 0.47 FTE in the adopted FY 2020/21 budget. 

8. Recreation Division (520500): Delete 1.47 FTE from Recreation due to the expiration of Measure 
Z funding for Summer Pools on June 30, 2020. 

9. Parks Division (521500): 
a. Add Park Supervisor (2.00 FTE) to the Measure Z Public  Safety and  Engagement Team; 

approved by City Council  on April 2, 2019. 
b. Add General Service Worker (4.00 FTE) to the Measure Z Public Safety and Engagement 

Team; approved by City Council on April 2, 2019. 
c. Add Weekend Crew Supervisor (2.00 FTE) to the Measure  Z Public  Safety and  Engagement 

Team; approved by City Council on April 2, 2019. 
d. Delete Parks Supervisor (1.0 FTE) 
e. Add General Service Worker (1.0 FTE) 
f. Add Parks Maintenance Worker II (3.0 FTE) 
g. Delete Weekend Crew Supervisor (2.0 FTE) 
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POLICE DEPARTMENT 

Police Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

310000 - Office of the Chief           

0347 Administrative Assistant (C) 2.00 1.00 (1.00) 1.00 - 1 

0353 Senior Administrative Assistant 1.00 1.00 - 1.00 -  

2260 Police Detective 2.00 2.00 - 2.00 -  

2300 Police Sergeant 4.00 4.00 - 4.00 -  

2320 Police Lieutenant 1.00 1.00 - 1.00 -  

2356 Deputy Police Chief  2.00 2.00 - 2.00 -  

2360 Police Chief 1.00 1.00 - 1.00 -  

2670 Police Administrative Specialist 1.00 2.00 1.00 2.00 - 1 

Full-Time Benefitted Total 14.00 14.00 - 14.00 -  

310000 - Office of the Chief Total 14.00 14.00 - 14.00 -  

        

310100 - Community Services Bureau        

0347 Administrative Assistant (C) 1.00 1.00 - 1.00 -  

2240 Police Officer 6.00 6.00 - 6.00 -  

2320 Police Lieutenant 1.00 1.00 - 1.00 -  

2571 Police Service Representative 3.00 3.00 - 3.00 -  

2673 Police Program Coordinator 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 12.00 12.00 - 12.00 -  

310100 - Community Services Bureau Total 12.00 12.00 - 12.00 -  

        

310200 - Support Services        

0082 Senior Office Specialist 3.00 3.00 - 3.00 -  

2240 Police Officer 6.00 6.00 - 6.00 -  

2260 Police Detective 1.00 1.00 - 1.00 -  

2300 Police Sergeant 2.00 2.00 - 2.00 -  

2320 Police Lieutenant 2.00 2.00 - 2.00 -  

2340 Police Captain 1.00 1.00 - 1.00 -  

2571 Police Service Representative 3.00 3.00 - 3.00 -  

2600 Range Master 1.00 1.00 - 1.00 -  

2605 Assistant Range Master 0.75 0.75 - 0.75 -  

2650 Police Property Specialist 6.00 6.00 - 6.00 -  

2655 Police Records Specialist 26.00 26.00 - 26.00 -  

2663 Police Records / Information Manager 1.00 1.00 - 1.00 -  

2670 Police Administrative Specialist 2.00 2.00 - 2.00 -  

2675 Police Program Supervisor 6.00 6.00 - 6.00 -  

2700 Police Records System Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 61.75 61.75 - 61.75 -  

2430 Police Cadet 7.00 7.00 - 7.00 -  
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Police Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

Part-Time Non-Benefitted Total 7.00 7.00 - 7.00 -  

9300 Extra Help 1.25 1.25 - 1.25 -  

Part-Time Non-Benefitted Total 1.25 1.25 - 1.25 -  

310200 - Support Services Total 70.00 70.00 - 70.00 -  

        

310500 - Administrative Services        

0025 Office Specialist 1.00 1.00 - - (1.00) 2b 

0082 Senior Office Specialist 1.00 1.00 - 2.00 1.00 2b 

0410 Account Clerk II 3.00 3.00 - 3.00 -  

0465 Accounting Technician (P) 1.00 1.00 - 1.00 -  

2673 Police Program Coordinator 1.00 - (1.00) - - 2a 

2675 Police Program Supervisor - 1.00 1.00 1.00 - 2a 

2860 Custodian 7.00 7.00 - 7.00 -  

2930 General Service Worker 1.00 - (1.00) - - 4 

8280 Senior Accountant 1.00 1.00 - 1.00 -  

8450 Senior Management Analyst 2.00 2.00 - 2.00 -  

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

9574 Police Administrator 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 20.00 19.00 (1.00) 19.00 -  

310500 - Administrative Services Total 20.00 19.00 (1.00) 19.00 -  

        

311000 - Communications        

2300 Police Sergeant 1.00 1.00 - 1.00 -  

2490 Public Safety Dispatcher I 4.00 4.00 - 4.00 -  

2493 Public Safety Dispatcher II 47.00 47.00 - 49.00 2.00 5 

2510  
Public Safety Communications 
Supervisor 7.00 7.00 - 7.00 -  

2515  
Police Communications System 
Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 60.00 60.00 - 62.00 2.00  

311000 - Communications Total 60.00 60.00 - 62.00 2.00  

        

311500 - Field Operations        

0082 Senior Office Specialist 2.00 2.00 - 2.00 -  

2240 Police Officer 192.00 194.00 2.00 205.00 11.00 6a, 
6b, 6c 

2260 Police Detective 7.00 7.00 - 7.00 -  

2300 Police Sergeant 28.00 28.00 - 28.00 -  

2320 Police Lieutenant 8.00 8.00 - 8.00 -  

2340 Police Captain 1.00 1.00 - 1.00 -  

2571 Police Service Representative 4.00 4.00 - 4.00 -  
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Police Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

2673 Police Program Coordinator 1.00 1.00 - 1.00 -  

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 244.00 246.00 2.00 257.00 11.00  

311500 - Field Operations Total 244.00 246.00 2.00 257.00 11.00  

        

312000 - Aviation        

2240 Police Officer 1.00 1.00 - 1.00 -  

2280 Police Pilot 5.00 5.00 - 5.00 -  

2300 Police Sergeant 1.00 1.00 - 1.00 -  

5450 Senior Helicopter Mechanic 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total 9.00 9.00 - 9.00 -  

312000 - Aviation Total 9.00 9.00 - 9.00 -  

        

312500 - Special Operations        

2240 Police Officer 39.00 39.00 - 39.00 -  

2260 Police Detective 15.00 15.00 - 16.00 1.00 7 

2300 Police Sergeant 7.00 7.00 - 7.00 -  

2320 Police Lieutenant 5.00 5.00 - 5.00 -  

2340 Police Captain 1.00 1.00 - 1.00 -  

2571 Police Service Representative 4.00 4.00 - 4.00 -  

9137 Crime Analyst 3.00 3.00 - 3.00 -  

9139 Supervising Crime Analyst 1.00 1.00 - 1.00 -  

9241 Programmer Analyst 1.00 - (1.00) - - 3 

9245 Senior Programmer Analyst - 1.00 1.00 1.00 - 3 

Full-Time Benefitted Total 76.00 76.00 - 77.00 1.00  

312500 - Special Operations Total 76.00 76.00 - 77.00 1.00  

        

313000 - Central Investigations        

2240 Police Officer 1.00 1.00 - 1.00 -  

2260 Police Detective 25.00 25.00 - 25.00 -  

2300 Police Sergeant 4.00 4.00 - 4.00 -  

2320 Police Lieutenant 1.00 1.00 - 1.00 -  

2340 Police Captain 1.00 1.00 - 1.00 -  

2571 Police Service Representative 3.00 3.00 - 3.00 -  

2615 Senior Forensic Specialist 3.00 3.00 - 3.00 -  

2620 Supervising Forensic Specialist 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 39.00 39.00 - 39.00 -  

313000 - Central Investigations Total 39.00 39.00 - 39.00 -  
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Police Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

313500 - Special Investigations        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

2240 Police Officer 1.00 1.00 - 1.00 -  

2260 Police Detective 19.00 19.00 - 19.00 -  

2300 Police Sergeant 3.00 3.00 - 3.00 -  

2320 Police Lieutenant 1.00 1.00 - 1.00 -  

2571 Police Service Representative 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 26.00 26.00 - 26.00 -  

313500 - Special Investigations Total 26.00 26.00 - 26.00 -  
        

Total Budgeted FTE 570.00 571.00 1.00 585.00 14.00  

SUMMARY OF CHANGES       
Staffing levels increased by 14.00 FTE with the programmed addition of 13.00 Police Officers and 2.00 
Dispatchers, offset by other miscellaneous actions, as described below.  

POSITION CHANGES      
Position reclassifications may occur during the fiscal year due to a review of incumbent duties or due 
to the reallocation of vacant positions to areas of greater need. 

1. Office of the Chief (310000): Administrative Assistant (1.00 FTE) to Police Administrative Specialist 
(1.00 FTE) 

2. Administrative Services Division (310500) 
a. Police Program Coordinator (1.00 FTE) to Police Program Supervisor (1.00 FTE) 
b. Office Specialist (1.00 FTE) to Senior Office Specialist (1.00 FTE) 

3. Special Operations Division (312500): Programmer Analyst (1.00 FTE) to Senior Programmer 
Analyst (1.00 FTE) 

Position additions/deletions: Net increase of 2.00 FTE in the FY 2019/20 mid-cycle update and 16.00 FTE 
in the adopted FY 2020/21 budget. 

4. Administrative Services Division (310500): Correctly reflect the FY 2018/19 deletion of the 
Measure Z General Service Worker (1.00 FTE) to provide funding for a Measure Z Public Safety 
Communications Supervisor in lieu of a Public Safety Dispatcher.  

5. Communications Division (311000): Add Measure Z Public Safety Dispatcher II (2.00 FTE) as 
programmed in the Measure Z spending plan. 

6. Field Operations (311500) 
a. Add Police Officer (2.0 FTE) for the new Measure Z Public Safety Engagement Team, 

approved  by City Council  on April 2, 2019. 
b. Add Police Officer (13.00 FTE) as programmed in the Measure Z spending plan. 
c. Delete Police Officer (2.0 FTE) from the new Measure Z Public Safety Engagement Team, 

approved  by City Council  on June 16, 2020. 

7. Special Operations (312500): Add Police Detective (1.00) funded 70% by RAID 2019 grant and 
30% General Fund; approved by City Council on October 1, 2019.   
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PUBLIC LIBRARY 

Public Library  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

513000 - Administration            

0082 Senior Office Specialist 1.00 1.00 - - (1.00) 1 

0353 Senior Administrative Assistant - - - 1.00 1.00 1 

0430 Senior Account Clerk 1.00 1.00 - 1.00 -  

6035 Assistant Library Director  1.00 1.00 - 1.00 -  

6040 Library Director 1.00 1.00 - 1.00 -  

8450 Senior Management Analyst 1.00 1.00 - 1.00 -  

9165 Library Digital Systems Specialist 1.00 1.00 - 1.00 -  

9571 Administrative Services Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 7.00 7.00 - 7.00 -  

513000 - Administration Total             7.00  7.00 - 7.00 -  

        

513500 - Neighborhood Services        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

5785 Library Assistant 19.00 19.00 - 19.00 -  

5825 Library Technician 10.00 9.00 (1.00) 9.00 - 2 

5865 Library Associate 13.00 14.00 1.00 14.00 - 2 

5915 Librarian 7.00 7.00 - 7.00 -  

Full-Time Benefitted Total 50.00 50.00 - 50.00 -  

5785 Library Assistant 1.00 1.00 - 1.00 -  

Half-Time Benefitted Total 1.00 1.00 - 1.00 -  

2930 General Service Worker 0.50 0.50 - 0.50 -  

5770 Library Page 0.50 0.50 - 0.50 -  

5785 Library Assistant 1.00 1.00 - 1.00 -  

Part-Time Non-Benefitted Total 2.00 2.00 - 2.00 -  

513500 - Neighborhood Services Total 53.00 53.00 - 53.00 -  
        

Total Budgeted FTE 60.00 60.00 - 60.00 -  

SUMMARY OF CHANGES       
Staffing levels are unchanged from the previous budget period.  

POSITION CHANGES       
Position reclassifications may occur during the fiscal year due to a review of incumbent duties or due 
to the reallocation of vacant positions to areas of greater need. 

1. Administration Division (513000): Senior Office Specialist (1.00 FTE) to Senior Administrative 
Assistant (1.00 FTE) 

2. Neighborhood Services Division (513500): Library Technician (1.00 FTE) to Library Associate (1.00 
FTE) 
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PUBLIC UTILITIES DEPARTMENT - ADMINISTRATION 

Public Utilities Department - Administration  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

600000 - Management Services             

0024 Office Specialist 1.00 1.00 - 1.00 -  

0345 Administrative Assistant 6.00 6.00 - 5.00 (1.00) 9 

0353 Senior Administrative Assistant 1.00 1.00 - 1.00 -  

0450 Senior Accounting Technician 2.00 2.00 - 1.00 (1.00) 15b 

0460 Accounting Technician 1.00 1.00 - 1.00 -  

6985 Building Services Project Coordinator 1.00 1.00 - 1.00 -  

7247 Utilities Principal Resources Analyst 1.00 1.00 - - (1.00) 10 

7420 Utilities General Manager 1.00 1.00 - 1.00 -  

7424  
Utilities Assistant General Manager / 
Energy Delivery  1.00 1.00 - 1.00 -  

7436  
Utilities Assistant General Manager / 
Water Delivery  1.00 1.00 - 1.00 -  

8131 Project Manager 1.00 1.00 - 1.00 -  

8260 Accountant II 2.00 2.00 - 2.00 -  

8280 Senior Accountant 2.00 2.00 - 2.00 -  

8366  
Utilities Assistant General Manager / 
Resources  1.00 1.00 - 1.00 -  

8376  
Utilities Assistant General Manager - 
Finance / Administration  1.00 1.00 - 1.00 -  

8389 Utilities Analyst - - - 1.00 1.00 15b 

8393 Utilities Senior Analyst 1.00 1.00 - 1.00 -  

8394 Utilities Principal Analyst 5.00 5.00 - 5.00 -  

8398 Utilities Fiscal Manager  3.00 3.00 - 4.00 1.00 15c 

8460 Principal Management Analyst 1.00 1.00 - - (1.00) 15c 

9530 Administrative Analyst 1.00 2.00 1.00 2.00 - 15a 

9540 Senior Administrative Analyst 1.00 - (1.00) - - 15a 

Full-Time Benefitted Total 35.00 35.00 - 33.00 (2.00)  

9950 Technical Intern 1.00 1.00 - 1.00 -  

Part-Time Non-Benefitted Total 1.00 1.00 - 1.00 -  

600000 - Management Services Total 36.00 36.00 - 34.00 (2.00)  
        
600300 - Office of Operational Technology        

1070  
Utilities Senior Programs & Services 
Representative 1.00 1.00 - - (1.00) 5b 

1073  
Utilities Principal Programs & Services 
Representative 1.00 1.00 - - (1.00) 3e 

7245 Utilities Resources Analyst 2.00 2.00 - - (2.00) 11 

7246 Utilities Senior Resources Analyst 3.00 3.00 - - (3.00) 3b 

7247 Utilities Principal Resources Analyst 1.00 1.00 - - (1.00) 3g 

7521 Utilities Power Resources Manager 1.00 1.00 - - (1.00) 2b 

8131 Project Manager 3.00 3.00 - - (3.00) 2c, 4, 5a 
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Public Utilities Department - Administration  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

8132 Senior Project Manager 1.00 1.00 - - (1.00) 3a 

8386 
  

Utilities Customer Communications 
Coordinator 1.00 1.00 - - (1.00) 1 

8460 Principal Management Analyst 1.00 1.00 - - (1.00) 2a 

9239 Innovation & Technology Officer II 6.00 6.00 - 1.00 (5.00) 19a 

9240 Innovation & Technology Officer I 2.00 2.00 - - (2.00) 3f 

9244 Chief Innovation Security Officer 1.00 1.00 - 1.00 -  

9264 
  

Senior Geographic Information 
Systems (GIS) Analyst 2.00 2.00 - - (2.00) 3c, 19b 

9530 Administrative Analyst 1.00 1.00 - - (1.00) 3d 

Full-Time Benefitted Total 27.00 27.00 - 2.00 (25.00)  

9950 Technical Intern 1.00 1.00 - - (1.00) 19c 

Part-Time Non-Benefitted Total 1.00 1.00 - - (1.00)  

600300 - Office of Operational Technology 
Total 28.00 28.00 - 2.00 (26.00)  

        
600400 - Business Support        
8460 Principal Management Analyst 1.00 1.00 - - (1.00) 16b 

9176 Senior Network Support Specialist 1.00 1.00 - 1.00 -  

9255 Business Systems Manager I 1.00 1.00 - - (1.00) 16c 

9257 Senior Business Systems Analyst 2.00 2.00 - 4.00 2.00 11 

9262 Business Systems Support Technician 3.00 3.00 - 3.00 - 12, 16a 

9265 Business Systems Manager II - - - 1.00 1.00 16c 

9266 Principal Business Systems Analyst - - - 1.00 1.00 16b 

9530 Administrative Analyst - - - 1.00 1.00 16a 

Full-Time Benefitted Total 8.00 8.00 - 11.00 3.00  

600400 - Business Support Total 8.00 8.00 - 11.00 3.00  
        
600500 – Utility Billing        

0610  
Utilities Customer Service 
Representative II 11.00 11.00 - 11.00 -  

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

9540 Senior Administrative Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 13.00 13.00 - 13.00 -  

600500 - Utility Billing Total 13.00 13.00 - 13.00 -  
        
600700 - Safety        
8654 Utilities Safety & Training Manager 1.00 1.00 - 1.00 -  

8655 Safety Specialist 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

600700 - Safety Total 2.00 2.00 - 2.00 -  
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Public Utilities Department - Administration  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

        
601000 - Field Services        
0082 Senior Office Specialist 1.00 1.00 - - (1.00) 20a 

0410 Account Clerk II 1.00 1.00 - - (1.00) 20b 

0650 Utilities Customer Service Supervisor 2.00 2.00 - 2.00 -  

0670 Utilities Field Services Assistant 7.00 7.00 - 7.00 -  

0680 Utilities Meter Reader 18.00 18.00 - 16.00 (2.00) 20c 

0810 Utilities Senior Field Services Technician 15.00 15.00 - 14.00 (1.00) 20d 

0831 Utilities Field Services Manager  1.00 1.00 - - (1.00) 6 

Full-Time Benefitted Total 45.00 45.00 - 39.00 (6.00)  

0810 Utilities Senior Field Services Technician 0.50 0.50 - - (0.50) 20e 

2930 General Service Worker 0.75 0.75 - 0.75 -  

Part-Time Non-Benefitted 1.25 1.25 - 0.75 (0.50)  

601000 - Field Services Total 46.25 46.25 - 39.75 (6.50)  
        
601500 - Customer Service        
0082 Senior Office Specialist - - - 1.00 1.00 17 

0345 Administrative Assistant 1.00 1.00 - - (1.00) 17 

0610  
Utilities Customer Service 
Representative II 51.00 51.00 - 39.00 (12.00) 12, 13a 

0613  
Utilities Customer Service 
Representative III 7.00 7.00 - 5.00 (2.00) 13b 

0650 Utilities Customer Service Supervisor 5.00 5.00 - 4.00 (1.00) 13c 

0891 Utilities Customer Service Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 65.00 65.00 - 50.00 (15.00)  

601500 - Customer Service Total 65.00 65.00 - 50.00 (15.00)  
        
601531 - 311 Call Center        

0610  
Utilities Customer Service 
Representative II - - - 11.00 11.00 13a 

0613  
Utilities Customer Service 
Representative III - - - 2.00 2.00 13b 

0650 Utilities Customer Service Supervisor - - - 1.00 1.00 13c 

0891 Utilities Customer Service Manager - - - 1.00 1.00 10 

Full-Time Benefitted Total - - - 15.00 15.00  

601531 - 311 Call Center Total - - - 15.00 15.00  
        
602000 - Customer Engagement        

0082 Senior Office Specialist - - - 1.00 1.00 14a 

0345 Administrative Assistant - - - 1.00 1.00 18c 

0600 
 

Utilities Customer Service 
Representative I - - - 1.00 1.00 9 
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Public Utilities Department - Administration  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

0613 
 

Utilities Customer Service 
Representative III - - - 1.00 1.00 18b 

0650 Utilities Customer Service Supervisor - - - 1.00 1.00 14b 

1040 Utilities Information Assistant 2.00 2.00 - 4.00 2.00 14c, 18a 

1065 
 

Utilities Programs & Services 
Representative - - - 1.00 1.00 7a 

1070 
 

Utilities Senior Programs & Services 
Representative 1.00 - (1.00) 6.00 6.00 7b, 14d, 

14h 

1073 
 

Utilities Principal Programs & Services 
Representative 1.00 2.00 1.00 3.00 1.00 14e 

1079 
 

Utilities Public Benefits / Customer 
Relations Manager - - - 1.00 1.00 14f 

7802 Principal Graphics Technician 1.00 1.00 - - (1.00) 18b 

8386 
  

Utilities Customer Communications 
Coordinator - - - 1.00 1.00 1ab 

8440 Management Analyst - - - 1.00 1.00 14g 

Full-Time Benefitted Total 5.00 5.00 - 22.00 17.00  

0990 Utility Surveyor / Installer 0.50 0.50 - - (0.50) 18c 

Part-Time Non-Benefitted Total 0.50 0.50 - - (0.50)  

602000 - Customer Engagement Total 5.50 5.50 - 22.00 16.50  
        
602010 - Public Benefit Program        
0082 Senior Office Specialist 1.00 1.00 - - (1.00) 14a 

0650 Utilities Customer Service Supervisor 1.00 1.00 - - (1.00) 14b 

1040 Utilities Information Assistant 3.00 3.00 - - (3.00) 14c 

1065 
  

Utilities Programs & Services 
Representative 1.00 1.00 - - (1.00) 14h 

1070 
  

Utilities Senior Programs & Services 
Representative 3.00 3.00 - - (3.00) 14d 

1073 
  

Utilities Principal Programs & Services 
Representative 2.00 2.00 - - (2.00) 14e 

1079 
  

Utilities Public Benefits / Customer 
Relations Manager 1.00 1.00 - - (1.00) 14f 

8440 Management Analyst 1.00 1.00 - - (1.00) 14g 

Full-Time Benefitted Total 13.00 13.00 - - (13.00)  

0990 Utility Surveyor / Installer 0.50 0.50 - - (0.50) 21 

Part-Time Non-Benefitted Total 0.50 0.50 - - (0.50)  

602010 - Public Benefit Program Total 13.50 13.50 - - (13.50)  
        
602500 - Legislative and Regulatory Risk        
7520 Utilities Power Resources Manager 1.00 1.00 - 1.00 -  

8394 Utilities Principal Analyst 1.00 1.00 - - (1.00) 8a 

Full-Time Benefitted Total 2.00 2.00 - 1.00 (1.00)  

602500 - Legislative and Regulatory Risk Total 2.00 2.00 - 1.00 (1.00)  
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Public Utilities Department - Administration  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

Total Budgeted FTE 219.25 219.25 - 189.75 (29.50)  

SUMMARY OF CHANGES       
The Administration department of Riverside Public Utilities has undertaken a comprehensive 
reorganization that included transferring nearly all Office of Operational Technology personnel to other 
divisions or to the Electric and Water departments; the transfer of all Public Benefits Program personnel 
to the Customer Engagement division; and the creation of the 311 Call Center Operations as a 
separate division to better track the activities of the program.  

POSITION CHANGES 
Interdepartmental transfers resulted in a net decrease of 17.00 FTE and were accompanied by 
numerous reclassifications. 

1. Transfer out 1.00 FTE from Office of Operational Technology (600300) to City Manager's Office 
- Communications (114000): Utilities Customer Communication Coordinator (1.00 FTE) 

2. Transfer out 3.00 FTE from Office of Operational Technology (600300) to Electric - Operations 
(610000): 
a. Principal Management Analyst (1.00 FTE) reclassified to Utilities Electric Meter Shop Assistant 

(1.00 FTE) 
b. Utilities Power Resources Manager (1.00 FTE) reclassified to Utilities Electric Superintendent 

(1.00 FTE) 
c. Project Manager (1.00 FTE) 

3. Transfer out 10.0 FTE from Office of Operational Technology (600300) to Electric - Power  Supply  
Operations (612000): 
a. Senior Project Manager (1.00 FTE) reclassified to Principal Project Manager (1.00 FTE) 
b. Utilities Senior Resources Analyst (3.00 FTE) 
c. Senior Geographic Information Systems (GIS) Analyst (1.00 FTE) 
d. Administrative Analyst (1.00 FTE) 
e. Utilities Principal Programs & Services Representative (1.00 FTE) reclassified to Utilities 

Customer Service Supervisor (1.00 FTE) 
f. Innovation & Technology Officer I (2.00 FTE) reclassified to Utilities Senior Resources Analyst 

(2.00 FTE) 
g. Utilities Principal Resources Analyst (1.00 FTE) reclassified to Utilities Power Resources 

Manager (1.00 FTE) 

4. Transfer out 1.00 FTE from Office of Operational Technology (600300) to Water - Production and  
Operations (620000): Project Manager (1.00 FTE) 

5. Transfer out 2.00 FTE from Office of Operational Technology (600300) to Water - Engineering 
(621000). 
a. Project Manager (1.00 FTE) 
b. Utilities Senior Programs & Services Representative (1.00 FTE) 

6. Transfer out 1.00 FTE from Field Services (601000) to Electric - Operations (610000): Utilities Field 
Services Manager (1.00 FTE) reclassified to Utilities Electric Meter Technician (2.00 FTE) 

7. Transfer in 2.00 FTE from Water Conservation (622020) to Customer Engagement (602000). 
a. Utilities Programs & Services Representative (1.00 FTE) 
b. Utilities Senior Programs & Services Representative (1.00 FTE) 

8. Transfer out 1.00 FTE from Administration - Legislative & Regulatory Risk (602500) to Electric - 
Power Supply Operations (612000): Utilities Principal Analyst (1.00 FTE) 
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Internal transfers of positions between Administration divisions had no impact on total FTEs but were 
accompanied  by  numerous reclassifications. 

9. Transfer 1.00 FTE from Management Services (600000) to Customer Engagement (602000): 
Administrative Assistant (1.00 FTE) reclassified to Utilities Customer Service Representative I (1.00 
FTE) 

10. Transfer from Management Services (600000) to 311 Call Center (601531): Utilities Principal 
Resources Analyst (1.00 FTE) reclassified to Utilities Customer Service Manager (1.00 FTE) 

11. Transfer 2.00 FTE from Office of Operational Technology (600300) to Business Support (600400): 
Utilities Resources Analyst (2.00 FTE) reclassified to Senior Business Systems Analyst (2.00 FTE) 

12. Transfer from Customer Service (601500) to Business Support (600400): Utilities Customer Service 
Representative II (1.00 FTE) reclassified to Business Systems Support Technician (1.00 FTE) 

13. Transfer 14.00 FTE from Customer Service (601500) to 311 Call Center (601531). 
a. Utilities Customer Service Representative II (11.00 FTE) 
b. Utilities Customer Service Representative III (2.00 FTE) 
c. Utilities Customer Service Supervisor (1.00 FTE) 

14. Transfer 12.00 FTE from Public Benefit Program (602010) to Customer Engagement (602000). 
a. Senior Office Specialist (1.00 FTE) 
b. Utilities Customer Service Supervisor (1.00 FTE) 
c. Utilities Information Assistant (3.00 FTE) 
d. Utilities Senior Programs & Services Representative (3.00 FTE) 
e. Utilities Principal Programs & Services Representative (2.00 FTE) 
f. Utilities Public Benefits  /Customer Relations Manager (1.00 FTE) 
g. Management Analyst (1.00 FTE) 
h. Utilities Programs & Services Representative (1.00 FTE) reclassified to Utilities Senior Programs 

& Services Representative (1.00 FTE) 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties or due 
to the reallocation of vacant positions to  areas of  greater need. The  net impact of the reclassifications 
included  in the FY 2020/21 budget  is an increase of 0.50 FTE for a part-time position reclassification to 
a 1.00 FTE full-time position. 

15. Management Services Division (600000) 
a. Senior Administrative Analyst (1.00 FTE) to Administrative Analyst (1.00) 
b. Senior Accounting Technician (1.00 FTE) to Utilities Analyst (1.00 FTE) 
c. Principal Management Analyst (1.00 FTE) to Utilities Fiscal Manager (1.00 FTE) 

16. Business Support Division (600400) 
a. Business Systems Support Technician (1.00 FTE) to Administrative Analyst (1.00 FTE) 
b. Principal Management Analyst to Principal Business Systems Analyst; approved by City 

Council on November 19, 2019. 
c. Business Systems Manager I to Business Systems Manager II; approved by City Council on  

November 19, 2019. 

17. Customer Service Division (601500): Administrative Assistant (1.00 FTE) to Senior Office Specialist 
(1.00 FTE) 

18. Customer Engagement Division (602000) 
a. Utilities Information Assistant (1.00 FTE) to Utilities Customer Communications Coordinator 

(1.00 FTE) 
b. Principal Graphics Technician (1.00 FTE) to a Utilities Customer Service Representative III 

(1.00 FTE) 
c. Utilities Surveyor/Installer (.50 FTE) to an Administrative Assistant (1.00 FTE) 
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Position additions/deletions: Net decrease of 13.00 FTE in the FY 2020/21 budget. 
19. Office of Operational Technology Division (600300): 

a. Delete Innovation & Technology Officer II (5.00 FTE) 
b. Delete Senior Geographic Information Systems (GIS) Analyst (1.00 FTE) 
c. Delete Technical Intern (1.00 FTE) 

20. Field Services Division (601000): 
a. Delete Senior Office Specialist (1.00 FTE) 
b. Delete Account Clerk II (1.00 FTE) 
c. Delete Utilities Meter Reader (2.00 FTE) 
d. Delete Utilities Senior Field Services Technician (1.00  FTE) 
e. Delete Utilities Senior Field Services Technician (0.50  FTE) 

21. Public Benefit Program Division (602010): Delete Utilities Surveyor/Installer (0.50 FTE) 
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PUBLIC UTILITIES DEPARTMENT - ELECTRIC  

Public Utilities Department - Electric  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

610000 - Operations            

0082 Senior Office Specialist 2.00 2.00 - 2.00 -  

4700 Utilities Electric Supervisor - - - 1.00 1.00 13b 

4720 Utilities Electric Superintendent 2.00 2.00 - 3.00 1.00 3b 

4745 Utilities Electric Meter Shop Assistant 1.00 1.00 - 2.00 1.00 3a 

4765 Utilities Electric Meter Technician 5.00 5.00 - 12.00 7.00 2, 9a, 
13a 

4860 Utilities Electric Power System 
Dispatcher II 13.00 13.00 - 9.00 (4.00) 1, 9b 

4875 Utilities Dispatch Supervisor - - - 1.00 1.00 9b 

4876 Utilities Dispatch Superintendent 1.00 1.00 - 1.00 -  

5000 Utilities Transformer Technician II 2.00 2.00 - - (2.00) 9a 

5020 Utilities Substation Electrician 13.00 13.00 - 13.00 -  

5060 Utilities Substation Test Technician 6.00 6.00 - 7.00 1.00 13c 

5061 Utilities Substation Test Supervisor 1.00 1.00 - 1.00 -  

5100 
  

Utilities Substation Construction 
Supervisor 3.00 3.00 - 3.00 -  

5120 Utilities Electric Operations Manager 1.00 1.00 - 1.00 -  

7040 SCADA System Supervisor 1.00 1.00 - 1.00 -  

7140 Principal Engineer - - - 1.00 1.00 8b 

7180 Utilities Senior Electrical Engineer - - - 1.00 1.00 8a 

8131 Project Manager - - - 1.00 1.00 3c 

8389 Utilities Analyst 1.00 1.00 - 1.00 -  

8394 Utilities Principal Analyst - - - 1.00 1.00 13d 

9176 Senior Network Support Specialist 1.00 1.00 - 1.00 -  

9230 Senior Systems Analyst 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total 55.00 55.00 - 65.00 10.00  

4860 Utilities Electric Power System 
Dispatcher II - - - 0.50 0.50 1 

Part-Time Non-Benefitted Total - - - 0.50 0.50  

610000 - Operations Total 55.00 55.00 - 65.50 10.50  

        

610500 - Field Operations        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

3610 Utilities Crew Helper 2.00 2.00 - - (2.00) 14a 

3820 
  

Utilities Street Light Maintenance 
Worker 2.00 2.00 - 2.00 -  

4640 Utilities Power Line Technician 42.00 42.00 - 42.00 -  

4660 Utilities Electric Troubleshooter 4.00 4.00 - 4.00 -  

4700 Utilities Electric Supervisor 11.00 11.00 - 11.00 -  

4711 Utilities Electric Field Manager 1.00 1.00 - 1.00 -  



City of Riverside 2020-2021 Annual Budget 
 

Personnel – Public Utilities Department - Electric 
200  

Public Utilities Department - Electric  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

4720 Utilities Electric Superintendent 2.00 2.00 - 2.00 -  

6765 Senior Engineering Aide 1.00 1.00 - - (1.00) 7a 

7180 Utilities Senior Electrical Engineer 1.00 1.00 - - (1.00) 7b 

7590 Construction Inspector II 2.00 2.00 - 2.00 -  

7610 Senior Construction Inspector - - - 1.00 1.00 14b 

9257  Senior Business Systems Analyst 1.00 1.00 - 1.00 -  

9530 Administrative Analyst 3.00 3.00 - 3.00 -  

9540 Senior Administrative Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 74.00 74.00 - 71.00 (3.00)  

610500 - Field Operations Total 74.00 74.00 - 71.00 (3.00)  

        

611000 - Energy Delivery Engineering        

0082 Senior Office Specialist 3.00 3.00 - 3.00 -  

6755 Engineering Aide 8.00 8.00 - 7.00 (1.00) 10c 

6765 Senior Engineering Aide 11.00 11.00 - 12.00 1.00 7a 

6865 
  

Utilities Supervising Engineering 
Technician (Electric) 3.00 3.00 - 4.00 1.00 10b 

6875 Engineering Technician 7.00 7.00 - 8.00 1.00 15a 

6895 
  

Utilities Senior Engineering Technician 
(Electric) 8.00 8.00 - 7.00 (1.00) 10b 

7140 Principal Engineer 7.00 7.00 - 6.00 (1.00) 8b 

7175 Utilities Electrical Engineer 3.00 3.00 - 4.00 1.00 15b 

7180 Utilities Senior Electrical Engineer 14.00 14.00 - 14.00 - 7b, 8a 

7191 Utilities Electrical Engineering Manager  1.00 1.00 - 1.00 -  

9530 Administrative Analyst 2.00 2.00 - 2.00 - 10a, 
10c 

9540 Senior Administrative Analyst - - - 1.00 1.00 10a 

Full-Time Benefitted Total 67.00 67.00 - 69.00 2.00  

9950 Technical Intern 1.00 1.00 - 1.00 -  

Part-Time Non-Benefitted Total 1.00 1.00 - 1.00 -  

611000 - Energy Delivery Engineering Total 68.00 68.00 - 70.00 2.00  

        

612000 - Power Supply Operations        

0650 Utilities Customer Service Supervisor - - - 1.00 1.00 4e 

7235 Utilities Power Scheduler / Trader 15.00 15.00 - 14.00 (1.00) 11 

7245 Utilities Resources Analyst 2.00 2.00 - 2.00 -  

7246 Utilities Senior Resources Analyst 9.00 9.00 - 15.00 6.00 4b, 4f, 
11 

7247 Utilities Principal Resources Analyst 7.00 7.00 - 7.00 -  

7521 Utilities Power Resources Manager 3.00 3.00 - 4.00 1.00 4g 

8133 Principal Project Manager - - - 1.00 1.00 4a 

8394 Utilities Principal Analyst - - - 1.00 1.00 5 
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Public Utilities Department - Electric  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

9264  
Senior Geographic Information 
Systems (GIS) Analyst - - - 1.00 1.00 4c 

9530 Administrative Analyst - - - 1.00 1.00 4d 

Full-Time Benefitted Total 36.00 36.00 - 47.00 11.00  

9950 Technical Intern 1.00 1.00 - 1.00 -  

Part-Time Non-Benefitted 1.00 1.00 - 1.00 -  

612000 - Power Supply Operations Total 37.00 37.00 - 48.00 11.00  

        

612013 - Riverside Energy Resource Center 
(RERC) Generating Plant        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

1130 Inventory Control Specialist 1.00 1.00 - 1.00 -  

4708 Utilities Generation Manager 1.00 1.00 - 1.00 -  

4715 
 

Utilities Generation Operations & 
Maintenance Supervisor - - - 1.00 1.00 12a 

5020 Utilities Substation Electrician 1.00 1.00 - - (1.00) 12a 

5030 Utilities Generation Technician 4.00 4.00 - 4.00 -  

5031 Utilities Senior Generation Technician - - - 1.00 1.00 12b 

5035 Utilities Generation Test Technician 2.00 2.00 - 2.00 -  

5040 
  

Utilities Senior Generation Test 
Technician 1.00 1.00 - 1.00 -  

5100 
  

Utilities Substation Construction 
Supervisor 1.00 1.00 - - (1.00) 12b 

7245 Utilities Resources Analyst - -  1.00 1.00 12c 

7246 Utilities Senior Resources Analyst 1.00 1.00 - 1.00 -  

7411 Utilities Generation Plant Manager 1.00 1.00 - 1.00 -  

8394 Utilities Principal Analyst 1.00 1.00 - - (1.00) 12c 

9230 Senior Systems Analyst 1.00 1.00 - 2.00 1.00 6 

Full-Time Benefitted Total 16.00 16.00 - 17.00 1.00  

612013 - Riverside Energy Resource Center 
(RERC) Generating Plant Total 16.00 16.00 - 17.00 1.00  

        

612014 - Clearwater Generating Plant        

5030 Utilities Generation Technician 3.00 3.00 - 2.00 (1.00) 6 

5031 Utilities Senior Generation Technician 1.00 1.00 - 1.00 -  

5035 Utilities Generation Test Technician 1.00 1.00 - 1.00 -  

7411 Utilities Generation Plant Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 6.00 6.00 - 5.00 (1.00)  

612014 - Clearwater Generating Plant Total 6.00 6.00 - 5.00 (1.00)  
        

Total Budgeted FTE 256.00 256.00 - 276.50 20.50  
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SUMMARY OF CHANGES 
The Electric department of Riverside Public Utilities has undertaken a comprehensive  reorganization 
that  includes  the  incoming transfer of numerous Office of Operational Technology personnel from 
the Administration department and a reallocation and increase of personnel resources and 
classifications to areas of need. 

POSITION CHANGES 
Interdepartmental transfers resulted in a net increase of 13.50 FTE and were accompanied by 
numerous reclassifications. 

1. Transfer out 2.50 FTE from Operations (610000) to Water - Production & Operations (620000): 
Utilities Electric Power System Dispatcher II (2.50 FTE) 

2. Transfer in 2.00 FTE from Administration - Field Services (601000) to Operations (610000): Utilities 
Field Services Manager (1.00 FTE) reclassified to Utilities Electric Meter Technician (2.00 FTE) 

3. Transfer in 3.00 FTE from Administration - Office of Operational Technology (600300) to  
Operations (610000). 
a. Principal Management Analyst (1.00 FTE) reclassified to Utilities Electric Meter Shop Assistant 

(1.00 FTE) 
b. Utilities Power Resources Manager (1.00 FTE) reclassified to Utilities Electric Superintendent 

(1.00 FTE) 
c. Project Manager (1.00 FTE) 

4. Transfer in 10.00 FTE from Administration - Office of Operational Technology (600300) to Power 
Supply Operations (612000). 
a. Senior Project Manager (1.00 FTE) reclassified to Principal Project Manager (1.00 FTE) 
b. Utilities Senior Resources Analyst (3.00 FTE) 
c. Senior Geographic Information Systems (GIS) Analyst (1.00 FTE) 
d. Administrative Analyst (1.00 FTE) 
e. Utilities Principal Programs & Services Representative (1.00 FTE) reclassified to Utilities 

Customer Service Supervisor (1.00 FTE) 
f. Innovation & Technology Officer I (2.00 FTE) reclassified to Utilities Senior Resources Analyst 

(2.00 FTE) 
g. Utilities Principal Resources Analyst (1.00 FTE) reclassified to Utilities Power Resource 

Manager (1.00 FTE) 

5. Transfer in 1.00 FTE from Administration - Legislative & Regulatory Risk (602500) to Electric - 
Power Supply Operations (612000): Utilities Principal Analyst (1.00 FTE) 

Internal transfers of positions between Electric divisions had no impact on total FTEs. 
6. Transfer from Clearwater Generating Plant (612014) to RERC/Acorn Generating Plant (612013): 

Utilities Generation Technician (1.00 FTE) reclassified to Senior Systems Analyst (1.00 FTE) 

7. Transfer 2.00 FTE from Field Operations (610500) to Energy Delivery Engineering (611000)) 
a. Senior Engineering Aide (1.00 FTE) 
b. Utilities Senior Electrical Engineer (1.00 FTE) 

8. Transfer 2.00 FTE from Energy Delivery Engineering (611000) to Operations (610000) 
a. Utilities Senior Electrical Engineer (1.00 FTE) 
b. Principal Engineer (1.00 FTE) 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties or due 
to the reallocation of vacant positions to areas of greater need. 

9. Operations Division (610000): 
a. Utilities Transformer Technician II (2.00 FTE) to Utilities Electric Meter Technician (2.00 FTE). 
b. Utilities Electric Power System Dispatcher II (1.00 FTE) to Utilities Dispatcher Supervisor (1.00 

FTE). 
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10. Energy Delivery Engineering Division (611000) 
a. Administrative Analyst (1.00 FTE) to Senior Administrative Analyst (1.00 FTE). 
b. Utilities Senior Engineering Technician (1.00 FTE) to Utilities Supervising Engineering 

Technician (1.00 FTE). 
c. Engineering Aide (1.00 FTE) to Administrative Analyst (1.00 FTE). 

11. Power Supply Operations Division (612000): Utilities Power Scheduler / Trader (1.00 FTE) to Utilities 
Senior Resource Analyst (1.00 FTE). 

12. Riverside Energy Resource Center (RERC) Generating Plant Division (612013): 
a. Utilities Substation Electrician (1.00 FTE) to Utilities Generation Operations & Maintenance 

Supervisor (1.00 FTE). 
b. Utilities Substation Construction Supervisor (1.00 FTE) to Utilities Senior Generation Technician 

(1.00 FTE) 
c. Utilities Principal Analyst (1.00 FTE) to Utilities Resources Analyst (1.00 FTE). 

Position additions/deletions: A net 7.00 FTE are added to the Electric Department in the FY 2020/21 
budget. 

13. Operations Division (610000): 
a. Add Utilities Electric Meter Technician (3.00 FTE). 
b. Add Utilities Electric Supervisor (1.00 FTE) 
c. Add Utilities Substation Test Technician (1.00 FTE) 
d. Add Utilities Principal Analyst (1.00 FTE) 

14. Field Operations Division (610500): 
a. Delete Utilities Crew Helper (2.00 FTE) 
b. Add Senior Construction Inspector (1.00 FTE) 

15. Energy Delivery Engineering Division (611000): 
a. Add Engineering Technician (1.00 FTE) 
b. Add Utilities Electrical Engineer (1.00 FTE)        
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PUBLIC UTILITIES DEPARTMENT - WATER  

Public Utilities Department - Water  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

620000 - Production and Operations            

0082 Senior Office Specialist 1.00 1.00 - 1.00 .  

0450 Senior Accounting Technician 1.00 1.00 - - (1.00) 10b 

2801  
Utilities Landscape & Maintenance 
Contract Administrator 1.00 1.00 - 1.00 -  

3670  
Utilities Water Operations & 
Maintenance Supervisor - 1.00 1.00 1.00 - 10a 

3740 Utilities Water Superintendent 1.00 2.00 1.00 2.00 - 10d 

4280 Utilities Water System Operator II 7.00 7.00 - 7.00 -  

4300 Utilities Senior Water System Operator 1.00 1.00 - 1.00 -  

4310 Utilities Chief Water System Operator 1.00 - (1.00) - - 10d 

4320 
  

Utilities Water Control System 
Technician 3.00 3.00 - 3.00 -  

4330 
  

Utilities Water System Operations 
Manager 2.00 1.00 (1.00) 1.00 - 10a 

4337 Utilities Water Quality Technician 2.00 2.00 - 2.00 -  

4340 Building Maintenance Specialist  3.00 3.00 - - (3.00) 1, 10c 

4371 Utilities Water Maintenance Electrician 3.00 3.00 - 3.00 -  

4391 Utilities Water Maintenance Painter - - - 1.00 1.00 10c 

4860 
 

Utilities Electric Power System 
Dispatcher II - - - 2.50 2.50 3 

5485 Utilities Water Maintenance Mechanic 3.00 3.00 - 3.00 -  

6765 Senior Engineering Aide 1.00 1.00 - 1.00 - 6, 8a 

6875 Engineering Technician 2.00 2.00 - 4.00 2.00 8b 

6885 Senior Engineering Technician (Civil) 1.00 - (1.00) - - 10e 

6895 
 

Utilities Senior Engineering Technician 
(Electric) - 1.00 1.00 2.00 1.00 8c, 10e 

7246 Utilities Senior Resources Analyst 1.00 1.00 - 1.00 -  

7247 Utilities Principal Resources Analyst 1.00 1.00 - 1.00 -  

8131 Project Manager - - - 1.00 1.00 2 

8389 Utilities Analyst - - - 1.00 1.00 10b 

9230 Senior Systems Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 36.00 36.00 - 40.50 4.50  

620000 - Production and Operations Total 36.00 36.00 - 40.50 4.50  

        

620500 - Field Operations       

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

3620 Utilities Water Field Helper 12.00 12.00 - 16.00 4.00 13b 

3660 Utilities Water Works Pipefitter 34.00 34.00 - 34.00 -  

3680 Utilities Water Utility Troubleshooter 4.00 4.00 - 4.00 -  

3720 Utilities Water Supervisor 10.00 10.00 - 10.00 -  

3740 Utilities Water Superintendent 2.00 2.00 - 2.00 - 7, 13a 
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Public Utilities Department - Water  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

4010 Utility Equipment Operator 4.00 4.00 - 4.00 -  

4255 Utilities Water Meter Technician II 5.00 5.00 - 5.00 -  

5580 Utilities Welder / Pipe Fitter 1.00 1.00 - 2.00 1.00 11a 

5590 
  

Utilities Assistant Shop, Tool & 
Fabrication Technician 1.00 1.00 - 1.00 - 

 

5600 
  

Utilities Shop, Tool & Fabrication 
Technician 2.00 2.00 - 1.00 (1.00) 11a 

6765 Senior Engineering Aide - - - 1.00 1.00 9 

7247 Utilities Principal Resources Analyst 1.00 1.00 - - (1.00) 11b 

8389 Utilities Analyst 1.00 1.00 - 1.00 -  

8393 Utilities Senior Analyst 1.00 1.00 - 1.00 -  

8394 Utilities Principal Analyst - - - 1.00 1.00 11b 

9100 Utilities Data Control Clerk 2.00 2.00 - 2.00 -  

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 82.00 82.00 - 87.00 5.00  

620500 - Field Operations 82.00 82.00 - 87.00 5.00  

        

621000 - Engineering       

0610 
  

Utilities Customer Service 
Representative II 1.00 1.00 - 1.00 -  

1070 
 

Utilities Senior Programs & Services 
Representative - - - 1.00 1.00 4b 

6765 Senior Engineering Aide 4.00 4.00 - 2.00 (2.00) 8a, 9 

6855 
  

Supervising Engineering Technician 
(Civil) 1.00 - (1.00) - - 12a 

6865 
 

Utilities Supervising Engineering 
Technician (Electric) - 1.00 1.00 1.00 - 12a 

6875 Engineering Technician 3.00 3.00 - 2.00 (1.00) 8b, 12d 

6885 Senior Engineering Technician (Civil) 2.00 - (2.00) - - 12b 

6895 
 

Utilities Senior Engineering Technician 
(Electric) - 2.00 2.00 - (2.00) 

8c, 
12b, 
12c 

7140 Principal Engineer 4.00 4.00 - 4.00 -  

7155 Utilities Associate Water Engineer 7.00 7.00 - 7.00 -  

7160 Utilities Senior Water Engineer 7.00 7.00 - 7.00 -  

7193 Engineering Manager 2.00 2.00 - 2.00 -  

7246 Utilities Senior Resources Analyst 1.00 1.00 - 1.00 -  

7590 Construction Inspector II 4.00 4.00 - 2.00 (2.00) 12e, 
12f 

7610 Senior Construction Inspector - - - 1.00 1.00 12e 

7631 Chief Construction Inspector - - - 1.00 1.00 12f 

8131 Project Manager - - - 1.00 1.00 4a 

8133 Principal Project Manager - - - 1.00 1.00 7 

9130 Data Technician - - - 1.00 1.00 6 
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Public Utilities Department - Water  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

9264 
 

Senior Geographic Information 
Systems (GIS) Analyst - - - 1.00 1.00 12c 

9530 Administrative Analyst 1.00 1.00 - - (1.00) 12d 

Full-Time Benefitted Total 37.00 37.00 - 36.00 (1.00)  

9950 Technical Intern 1.00 1.00 - 1.00 -  

Part-Time Non-Benefitted Total 1.00 1.00 - 1.00 -  

621000 - Engineering Total 38.00 38.00 - 37.00 (1.00)  

        

622020 - Water Conservation       

1065 
  

Utilities Programs & Services 
Representative 1.00 1.00 - - (1.00) 5a 

1070 
  

Utilities Senior Programs & Services 
Representative 1.00 1.00 - - (1.00) 5b 

Full-Time Benefitted Total 2.00 2.00 - - (2.00)  

0990 Utility Surveyor / Installer 0.65 0.65 - - (0.65) 14a 

Part-Time Non-Benefitted Total 0.65 0.65 - - (0.65)  

622020 - Water Conservation Total 2.65 2.65 - - (0.65)  
        
Total Budgeted FTE 158.65 158.65 - 164.50 5.85  

SUMMARY OF CHANGES       
The Water department of Riverside Public Utilities has undertaken a comprehensive reorganization that 
included interdepartmental transfers, a reallocation of all Water Conservation personnel, and a 
reallocation of numerous personnel resources and classifications to areas of need. 

POSITION CHANGES 
Interdepartmental transfers resulted in a net 1.50 FTE increase in the FY 2020/21 budget. 

1. Transfer out 2.00 FTE from Production and Operations (620000) to General Services - Building 
Services - Maintenance (221000): Building Maintenance Specialist (2.00 FTE) 

2. Transfer in 1.00 FTE from Administration - Office of Operational Technology (600300) to Water -  
Production  and  Operations (620000): Project Manager (1.00 FTE) 

3. Transfer in 2.50 FTE from Electric - Operations (610000) to Production and Operations (620000): 
Utilities Electric Power System Dispatcher II (2.50 FTE) 

4. Transfer in 2.00 FTE from Administration - Office of Operational Technology (600300) to 
Engineering (621000) 
a. Project Manager (1.00 FTE) 
b. Utilities Senior Programs & Services Representative (1.00 FTE) 

5. Transfer out 2.00 FTE from Water Conservation (622020) to Administration - Customer 
Engagement (602000). 
a. Utilities Programs & Services Representative (1.00 FTE) 
b. Utilities Senior Programs & Services Representative (1.00 FTE) 

Internal transfers of positions between Water divisions had no impact on total FTEs. 
6. Transfer 1.00 FTE from Production and Operations (620000) to Engineering (621000): Senior 

Engineering Aide (1.00 FTE) reclassified to Data Technician (1.00 FTE) 
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7. Transfer 1.00 FTE from Field Operations (620500) to Engineering (621000): Utilities Water 
Superintendent (1.00 FTE) reclassified to Principal Project Manager (1.00 FTE) 

8. Transfer 4.00 FTE from Engineering (621000) to Production and Operations (620000). 
a. Senior Engineering Aide (1.00  FTE) 
b. Engineering Technician (2.00 FTE) 
c. Utilities Senior Engineering Technician (Electric) (1.00 FTE) 

9. Transfer 1.00 FTE from Engineering (621000) to Field Operations (620500): Senior Engineering 
Aide (1.00 FTE) 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties, or due 
to the reallocation of vacant positions to areas of greater need. 

10. Production and Operations Division (620000) 
a. Utilities Water System Operations Manager (1.00 FTE) to Utilities Water Operations & 

Maintenance Supervisor (1.00 FT 
b. Senior Accounting Technician (1.00 FTE) to Utilities Analyst (1.00 FTE) 
c. Building Maintenance Specialist (1.00 FTE) to Utilities Water Maintenance Painter (1.00 FTE) 
d. Utilities Chief Water System Operator (1.00 FTE) to Utilities Water Operations & Maintenance 

Supervisor 
e. Senior Engineering Technician (Civil) (1.00 FTE) to Utilities Senior Engineering Technician 

(Electric) (1.00 FTE) 

11. Field Operations Division (620500) 
a. Utilities Assistant Shop, Tool and Fabrication Technician (1.00 FTE) to Utilities Welder / Pipe 

Fitter (1.00 FTE) 
b. Utilities Principal Resource Analyst (1.00 FTE) to Utilities Principal Analyst (1.00 FTE) 

12. Engineering Division (621000) 
a. Supervising Engineering Technician (Civil) (1.00 FTE) to Utilities Supervising Engineering 

Technician (Electric) (1.00 FTE 
b. Senior Engineering Technician (Civil) (2.00 FTE) to Utilities Senior Engineering Technician 

(Electric) (2.00 FTE) 
c. Utilities Senior Engineering Technician (1.00 FTE) to Senior Geographic Information Systems 

(GIS) Analyst (1.00 FTE) 
d. Administrative Analyst (1.00 FTE) to Engineering Technician (1.00 FTE) 
e. Construction Inspector II (1.00 FTE) to Senior Construction Inspector (1.00 FTE). 
f. Construction Inspector II (1.00 FTE) to Chief Construction Inspector (1.00 FTE) 

Position additions/deletions: A net 4.35 FTE are added to the Water Department in the FY 2020/21 
budget. 

13. Field Operations Division (620500) 
a. Add Utilities Water Superintendent (1.00 FTE). 
b. Add Utilities Water Field Helper (4.00 FTE). 

14. Water Conservation Division (622020): Delete Utility Surveyor/Installer (0.65 FTE)    
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PUBLIC UTILITIES DEPARTMENT - CENTRAL STORES  

Public Utilities Department - Central Stores  

Job Code and Position Title 
Adopted 
FY 2019/20 

Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change 

 

640000 - Central Stores            

1130 Inventory Control Specialist 5.00 5.00 - 5.00 -  

1150 Senior Inventory Control Specialist 2.00 2.00 - 2.00 -  

1170 Warehouse Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 8.00 8.00 - 8.00 -  

640000 - Central Stores Total 8.00 8.00 - 8.00 -  
        

Total Budgeted FTE 8.00 8.00 - 8.00 -  

SUMMARY OF CHANGES       
Staffing levels are unchanged from the previous budget period.   
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PUBLIC WORKS DEPARTMENT  

Public Works Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

410000 - Administration            

0345 Administrative Assistant 1.00 1.00 - 1.00 -  

0353 Senior Administrative Assistant 1.00 1.00 - 1.00 -  

2580 Emergency Services Coordinator 1.00 1.00 - 1.00 -  

7213  
Deputy Public Works Director/City 
Engineer 1.00 1.00 - 1.00 - 

 

7217  
Deputy Public Works Director - Field 
Operations 1.00 1.00 - 1.00 - 

 

7400 Public Works Director 1.00 1.00 - 1.00 -  

8460 Principal Management Analyst 1.00 1.00 - 1.00 -  

9540 Senior Administrative Analyst 1.00 1.00 - 1.00 -  

9580 Fiscal Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 9.00 9.00 - 9.00 -  

410000 - Administration Total 9.00 9.00 - 9.00 -  

        

411000 - Streets - Administration        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

3365  
Senior Field Services Operations 
Manager 1.00 1.00 - 1.00 -  

8460 Principal Management Analyst 1.00 1.00 - 1.00 -  

9530 Administrative Analyst 1.00 - (1.00) - - 1 

Full-Time Benefitted Total 4.00 3.00 (1.00) 3.00 -  

411000 - Streets - Administration Total 4.00 3.00 (1.00) 3.00 -  

        

411010 - Streets - Maintenance        

3210 Sign Technician 1.00 1.00 - 1.00 -  

3215 Senior Sign Technician 1.00 1.00 - 1.00 -  

3230 Vector Control Technician 2.00 2.00 - 2.00 -  

3240 Street Maintenance Worker 8.00 8.00 - 8.00 -  

3260 Street Maintenance Specialist 18.00 18.00 - 18.00 -  

3266 Graffiti Education Coordinator 1.00 1.00 - 1.00 -  

3290 Street Maintenance Crew Leader 4.00 4.00 - 4.00 -  

3310 Street Maintenance Supervisor 5.00 5.00 - 5.00 -  

4000 Heavy Equipment Operator 6.00 6.00 - 6.00 -  

9982 General Service Worker 4.00 4.00 - 4.00 -  

Full-Time Benefitted Total 50.00 50.00 - 51.00 1.00  

2935 General Service Worker (Reset) 5.00 5.00 - 5.00 -  

Part-Time Non-Benefitted Total 5.00 5.00 - 5.00 -  

411010 - Streets - Maintenance Total 55.00 55.00 - 56.00 1.00  
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Public Works Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

411011 - Forestry and Landscape        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

2860 Custodian - - - 1.00 1.00 2 

3035 Landscape Maintenance Inspector 2.00 2.00 - 2.00 -  

3050 Tree Maintenance Inspector 3.00 4.00 1.00 3.00 (1.00) 1, 2 

7867 Urban Forester Manager 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 7.00 8.00 1.00 7.00 (1.00)  

411011 - Forestry and Landscape Total 7.00 8.00 1.00 7.00 (1.00)  

        

411030 - Storm Drain Maintenance        

3130  
Wastewater Collection System 
Technician II 1.00 1.00 - 1.00 -  

3240 Street Maintenance Worker 2.00 2.00 - 2.00 -  

3260 Street Maintenance Specialist 1.00 1.00 - 1.00 -  

4000 Heavy Equipment Operator 1.00 - (1.00) - - 3 

Full-Time Benefitted Total 5.00 4.00 (1.00) 4.00 -  

411030 - Storm Drain Maintenance Total 5.00 4.00 (1.00) 4.00 -  

        

411040 - Signals Maintenance        

5190 Traffic Signal Technician II 4.00 4.00 - 4.00 -  

5211 Traffic Signal Maintenance Supervisor 1.00 1.00 - 1.00 -  

6765 Senior Engineering Aide 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 6.00 6.00 - 6.00 -  

411040 - Signals Maintenance Total 6.00 6.00 - 6.00 -  

        

411500 - City Engineering Services        

0920 
  

Development Services Representative 
III 2.00 2.00 - 2.00 -  

6765 Senior Engineering Aide 3.00 3.00 - 3.00 -  

6790 Land Records Technician II 1.00 1.00 - - (1.00) 4a 

6820 Survey Party Chief  1.00 1.00 - 1.00 -  

6841 Surveyor  1.00 1.00 - 1.00 -  

6875 Engineering Technician 2.00 2.00 - 3.00 1.00 4a 

6885 Senior Engineering Technician (Civil) 4.00 4.00 - 4.00 -  

7120 Associate Engineer 4.00 6.00 2.00 6.00 - 4b, 4c 

7130 Senior Engineer 3.00 2.00 (1.00) 1.00 (1.00) 4d 

7140 Principal Engineer 1.00 2.00 1.00 3.00 1.00 4d 

7193 Engineering Manager 2.00 2.00 - 2.00 -  

7195 Plan Check Engineer 1.00 - (1.00) - - 4b 

7590 Construction Inspector II 10.00 10.00 - 11.00 1.00 8 



City of Riverside 2020-2021 Annual Budget 
 

Personnel – Public Works Department 
211 

Public Works Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

7610 Senior Construction Inspector 1.00 1.00 - 1.00 -  

7631 Chief Construction Inspector 1.00 1.00 - 1.00 -  

7636 Construction Contracts Administrator 1.00 1.00 - 1.00 -  

9372 Construction Project Manager 2.00 2.00 - 2.00 -  

9530 Administrative Analyst - 1.00 1.00 1.00 - 4e 

9536 Administrative Analyst Trainee 1.00 - (1.00) - - 4e 

Full-Time Benefitted Total 41.00 42.00 1.00 43.00 1.00  

7195 Plan Check Engineer 1.00 - (1.00) - - 4c 

Half-Time Benefitted Total 1.00 - (1.00) - -  

411500 - City Engineering Services Total 42.00 42.00 - 43.00 1.00  

        

412000 - Traffic Engineering        

6875 Engineering Technician 1.00 1.00 - 1.00 -  

6885 Senior Engineering Technician (Civil) 1.00 1.00 - 1.00 -  

7120 Associate Engineer 2.00 2.00 - 2.00 -  

7140 Principal Engineer - 1.00 1.00 1.00 - 5 

7210 City Traffic Engineer 1.00 1.00 - 1.00 -  

7225 Senior Traffic Engineer 1.00 - (1.00) - - 5 

Full-Time Benefitted Total 6.00 6.00 - 6.00 -  

412000 - Traffic Engineering Total 6.00 6.00 - 6.00 -  

       
Total Public Works Administration / Public 
Services  134.00 133.00 (1.00) 134.00 1.00  

        

412500 - Sewer Systems - Administration and 
Regulatory Compliance        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

0410 Account Clerk II 2.00 2.00 - 1.00 (1.00) 9 

4150 Wastewater Operations Manager 3.00 3.00 - 3.00 -  

4186 Wastewater Resources Analyst 2.00 2.00 - 2.00 -  

7218  
Deputy Public Works Director - 
Wastewater Systems 1.00 1.00 - 1.00 -  

8460 Principal Management Analyst 1.00 1.00 - 1.00 -  

8648 Safety Officer 1.00 1.00 - 1.00 -  

9264  
Senior Geographic Information 
Systems (GIS) Analyst 1.00 1.00 - 1.00 -  

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

9540 Senior Administrative Analyst 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total 15.00 15.00 - 14.00 (1.00)  

412500 - Sewer Systems - Administration and 
Regulatory Compliance Total 15.00 15.00 - 14.00 (1.00)  
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Public Works Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

412510 - Sewer - Collection Systems 
Maintenance        

3130  
Wastewater Collection System 
Technician II 10.00 10.00 - 11.00 1.00 

10 

3170  
Wastewater Collection System Crew 
Leader 3.00 3.00 - 3.00 - 

 

3174 
  

Senior Wastewater Collection System 
Technician 1.00 1.00 - 1.00 - 

 

3185 Wastewater Maintenance Scheduler 1.00 1.00 - 1.00 -  

4000 Heavy Equipment Operator - 1.00 1.00 1.00 - 3 

4150 Wastewater Operations Manager 1.00 1.00 - 1.00 -  

5505 Wastewater Mechanical Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 17.00 18.00 1.00 19.00 1.00  

412510 - Sewer - Collection Systems 
Maintenance Total 17.00 18.00 1.00 19.00 1.00  

        

412520 - Sewer Systems - Treatment        

4112 Wastewater Plant Operator III 17.00 17.00 - 16.00 (1.00) 11a 

4125 Wastewater Operations Dispatcher 4.00 4.00 - 4.00 -  

4130 Senior Wastewater Plant Operator 6.00 6.00 - 6.00 -  

4140 Wastewater Plant Supervisor 3.00 3.00 - 3.00 -  

9982 General Service Worker 1.00 1.00 - - (1.00) 11b 

Full-Time Benefitted Total 31.00 31.00 - 29.00 (2.00)  

412520 - Sewer Systems - Treatment Total 31.00 31.00 - 29.00 (2.00)  

        

412530 - Sewer Systems - Environmental 
Compliance        

7670  
Environmental Compliance Inspector 
II 6.00 6.00 - 6.00 -  

7675  
Senior Environmental Compliance 
Inspector 2.00 2.00 - 2.00 - 

 

7681 Environmental Compliance Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 9.00 9.00 - 9.00 -  

412530 - Sewer Systems - Environmental 
Compliance Total 9.00 9.00 - 9.00 -  

        

412540 - Sewer Systems - Plant Maintenance        

2910 Maintenance Worker I 2.00 2.00 - 2.00 -  

3185 Wastewater Maintenance Scheduler 1.00 1.00 - 1.00 -  

5490 Wastewater Maintenance Mechanic 12.00 12.00 - 12.00 -  

5495 Wastewater Co-generation Specialist 1.00 1.00 - - (1.00) 12 

5500 
  

Senior Wastewater Maintenance 
Mechanic 2.00 2.00 - 2.00 - 

 

5505 Wastewater Mechanical Supervisor 1.00 1.00 - 1.00 -  
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Public Works Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

Full-Time Benefitted Total 19.00 19.00 - 18.00 (1.00)  

412540 - Sewer Systems - Plant Maintenance 
Total 19.00 19.00 - 18.00 (1.00)  

        

412541 - Sewer Systems - Electrical and 
Instruments        

3185 Wastewater Maintenance Scheduler 1.00 1.00 - 1.00 -  

4420 Plant and Equipment Electrician 3.00 3.00 - 3.00 -  

4470 Wastewater Electrical Supervisor 1.00 1.00 - 1.00 -  

5230 Instrument Technician 3.00 3.00 - 3.00 -  

5240 Senior Instrument Technician 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 9.00 9.00 - 9.00 -  

412541 - Sewer Systems - Electrical and 
Instruments Total 9.00 9.00 - 9.00 -  

        

412542 - Sewer Systems - SCADA        

4120  
Wastewater Control Systems 
Technician 1.00 1.00 - 1.00 -  

7035 Senior SCADA System Technician 1.00 1.00 - 1.00 -  

7041 SCADA System Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 3.00 3.00 - 3.00 -  

412542 - Sewer Systems - SCADA Total 3.00 3.00 - 3.00 -  

        

412543 - Sewer Systems - Warehouse        

1130 Inventory Control Specialist 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

412543 - Sewer Systems - Warehouse Total 2.00 2.00 - 2.00 -  

        

412550 - Sewer Systems - Laboratory 
Services        

8025 Laboratory Analyst III 4.00 4.00 - 4.00 -  

8030 Laboratory Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 5.00 5.00 - 5.00 -  

412550 - Sewer Systems - Laboratory 
Services Total 5.00 5.00 - 5.00 -  

        

412590 - Sewer Systems - Capital 
Engineering Services        

7120 Associate Engineer 3.00 3.00 - 3.00 -  

7130 Senior Engineer - - - 1.00 1.00 13 

7140 Principal Engineer 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total 5.00 5.00 - 6.00 1.00  
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Public Works Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

412590 - Sewer Systems - Capital 
Engineering Services Total 5.00 5.00 - 6.00 1.00  

        

412591 - Sewer Systems - Plant Construction 
Support        

7610 Senior Construction Inspector 1.00 1.00 - 1.00 -  

9372 Construction Project Manager 1.00 1.00 - 1.00 - - 

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

412591 - Sewer Systems - Plant Construction 
Support Total 2.00 2.00 - 2.00 -  

       
Total Sewer Systems  117.00 118.00 1.00 116.00 (2.00)  

        

413000 - Solid Waste - Administration        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

3361 Field Services Operations Manager 1.00 1.00 - 1.00 -  

9530 Administrative Analyst 1.00 1.00 - 1.00 -  

9540 Senior Administrative Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 4.00 4.00 - 4.00 -  

413000 - Solid Waste - Administration Total 4.00 4.00 - 4.00 -  

        

413010 - Solid Waste - Collections        

3240 Street Maintenance Worker 1.00 1.00 - 1.00 -  

3390 Solid Waste Operator  9.00 9.00 - 11.00 2.00 14a 

3400 Senior Solid Waste Operator 27.00 27.00 - 27.00 -  

3410 Solid Waste Collection Supervisor I 2.00 2.00 - 2.00 -  

3421 Solid Waste Collection Supervisor II 1.00 1.00 - 1.00 -  

9982 General Service Worker 1.00 1.00 - 2.00 1.00 14b 

Full-Time Benefitted Total 41.00 41.00 - 44.00 3.00  

2995 Weekend Crew Supervisor 1.00 1.00 - 1.00 -  

Part-Time Non-Benefitted Total 1.00 1.00 - 1.00 -  

413010 - Solid Waste - Collections Total 42.00 42.00 - 45.00 3.00  

        

413040 - Solid Waste - Street Sweeping        

3260 Street Maintenance Specialist 2.00 2.00 - 2.00 -  

3290 Street Maintenance Crew Leader 1.00 1.00 - 1.00 -  

3310 Street Maintenance Supervisor 1.00 1.00 - 1.00 -  

4030 Street Sweeper Operator 7.00 7.00 - 7.00 -  

Full-Time Benefitted Total 11.00 11.00 - 11.00 -  

2935 General Service Worker (Reset) 2.00 2.00 - 2.00 -  

Part-Time Non-Benefitted Total 2.00 2.00 - 2.00 -  
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Public Works Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

413040 - Solid Waste - Street Sweeping Total 13.00 13.00 - 13.00 -  

       
Total Solid Waste (Refuse) 59.00 59.00 - 62.00 3.00  

        

414020 - NPDES - Urban Run-Off        

3175 
  

Wastewater Collection System 
Scheduler 1.00 1.00 - - (1.00) 6 

4186  Wastewater Resources Analyst - - - 1.00 1.00 6 

7695 Environmental Services Coordinator 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

414020 - NPDES - Urban Run-Off Total 2.00 2.00 - 2.00 -  

       
Total NPDES  2.00 2.00 - 2.00 -  

        

415000 - Public Parking        

0082 Senior Office Specialist 1.00 1.00 - 1.00 - - 

9504 Public Parking Services Manager 1.00 1.00 - 1.00 -  

9530 Administrative Analyst 1.00 - (1.00) - - 7 

9540 Senior Administrative Analyst - 1.00 1.00 1.00 - 7 

Full-Time Benefitted Total 3.00 3.00 - 3.00 -  

415000 - Public Parking Total 3.00 3.00 - 3.00 -  

        

415100 - Parking Enforcement        

0082 Senior Office Specialist 1.00 1.00 - 1.00 -  

2421 Parking Control Representative 13.00 13.00 - 13.00 -  

2422 Senior Parking Control Representative 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 15.00 15.00 - 15.00 -  

415100 - Parking Enforcement Total 15.00 15.00 - 15.00 -  

       
Total Public Parking  18.00 18.00 - 18.00 -  
        

Total Budgeted FTE 330.00 330.00 - 332.00 2.00  

SUMMARY OF CHANGES       
The department's staffing level increased by 2.00 FTE in the FY 2020/21 budget with the addition of a 
General Fund position funded by Riverside Public Utilities and a 3.00 FTE increase in the Refuse fund, 
offset by a 2.00 FTE reduction resulting from a Sewer fund reorganization.  

POSITION CHANGES 
Internal transfers had no impact on total FTEs but were accompanied by position reclassifications. 

1. Transfer 1.00 FTE from Streets - Administration (411000) to Forestry and Landscape (411011): 
Administrative Analyst (1.00 FTE) reclassified to Tree Maintenance Inspector (1.00 FTE) 

2. Transfer 1.00 FTE from Forestry & Landscape (411011) to Streets Maintenance (411010): Tree 
Maintenance Inspector (1.00 FTE) reclassified to Custodian (1.00 FTE) 
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3. Transfer 1.00 FTE from Storm Drain Maintenance (411030) to Sewer - Collection System 
Maintenance (412510): Heavy Equipment Operator (1.00 FTE) 

Position reclassifications may occur during the fiscal year due to a review of incumbent duties, or due 
to the reallocation of vacant positions to areas of greater need. 

4. City Engineering Services Division (411500) 
a. Land Records Technician II (1.00 FTE) to Engineering Technician (1.00 FTE) 
b. Plan Check Engineer (1.00 FTE) to Associate Engineer (1.00 FTE) 
c. Plan Check Engineer (half-time) (1.00 FTE) to Associate Engineer (1.00 FTE) 
d. Senior Engineer (2.00 FTE) to Principal Engineer (2.00 FTE). 
e. Administrative Analyst Trainee (1.00 FTE) to Administrative Analyst (1.00 FTE) 

5. Traffic Engineering Division (412000): Senior Traffic Engineer (1.00 FTE) to Principal Engineer (1.00 
FTE) 

6. NPDES - Urban Run-Off Division (414020): Wastewater Collection System Scheduler (1.00 FTE) to 
Wastewater Resources Analyst (1.00 FTE) 

7. Public Parking Division (415000): Administrative Analyst (1.00 FTE) to Senior Administrative Analyst 
(1.00 FTE) 

8. City Engineering Services Division (411500): Add Construction Inspector II (1.00 FTE) funded by 
Riverside Public Utilities. 

9. Sewer Systems - Administration and Regulatory Compliance Division (412500): Delete Account 
Clerk II (1.00 FTE) 

10. Sewer - Collection Systems Maintenance Division (412510): Add Wastewater Collection Systems 
Technician II (1.00 FTE) 

Position additions/deletions: Net increase of 2.00 FTE in the FY 2020/21 budget. 

11. Sewer Systems - Treatment Division (412520) 
a. Delete Wastewater Plant Operator III (1.00 FTE) 
b. Delete General Service Worker (1.00 FTE) 

12. Sewer Systems - Plant Maintenance Division (412540): Delete Wastewater Co-generation 
Specialist (1.00 FTE) 

13. Sewer Systems - Capital Engineering Services Division (412590): Add Senior Engineer (1.00 FTE) 

14. Solid Waste - Collection Division (413010) 
a. Add Solid Waste Operator (2.00 FTE) 
b. Add General Service Worker (1.00 FTE) 
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MEASURE Z POSITIONS 
Measure Z positions are funded by the 1¢ transaction and use tax approved by Riverside voters in 
November 2017 to maintain services and fund critical needs. Two schedules are provided to enhance 
transparency of Measure Z-funded positions: By Spending Item, and By Department.  

The following table lists personnel by Spending Item, corresponding to the Measure Z Five-Year Plan 
beginning on page 52. Note that the Five-Year Plan spending items may include funding for non-
personnel costs in addition to the funding for the positions listed below. 
MEASURE Z POSITIONS BY SPENDING ITEM 

Measure Z Positions by Spending Item  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

#5 - Additional Sworn Police Positions            

2240 Police Officer 40.00 40.00 - 53.00 13.00 1 

2260 Police Detective 2.00 2.00 - 2.00 -  

2300 Police Sergeant 5.00 5.00 - 5.00 -  

Full-Time Benefitted Total 47.00 47.00 - 60.00 13.00  

#5 - Additional Sworn Police Positions Total  47.00 47.00 - 60.00 13.00  

       

#6 - Public Safety Non-Sworn Positions and 
Recruitment Costs            

0025 Office Specialist 1.00 1.00 - - (1.00) 2 

0082 Senior Office Specialist 2.00 2.00 - 3.00 1.00 2 

2605 Assistant Range Master 0.75 0.75 - 0.75 -  

2655 Police Records Specialist 4.00 4.00 - 4.00 -  

2860 Custodian 1.00 1.00 - 1.00 -  

2930 General Service Worker 1.00 - (1.00) - - 3 

8720 Senior HR Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  10.75 9.75 (1.00) 9.75 -  

9300 Extra Help 1.25 1.25 - 1.25 -  

Part-Time Non-Benefitted Total 1.25 1.25 - 1.25 -  

#6 - Public Safety Non-Sworn Positions and 
Recruitment Costs Total 12.00 11.00 (1.00) 11.00 -  

       

#8 - Additional Dispatchers            

2493 Public Safety Dispatcher II 6.00 6.00 - 8.00 2.00 1 

2510 
 

Public Safety Communications 
Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 7.00 7.00 - 9.00 2.00  

#8 - Additional Dispatchers Total 7.00 7.00 - 9.00 2.00  

       

#9 - Reinstatement of Fire Squad            

2040 Firefighter (S) 6.00 6.00 - 6.00 -  

Full-Time Benefitted Total 6.00 6.00 - 6.00 -  

#9 - Reinstatement of Fire Squad Total 6.00 6.00 - 6.00 -  
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Measure Z Positions by Spending Item  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

       

#10 - Reinstatement of Captains (Training 
and Arson)            

2100 Fire Captain (D) 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

#10 - Reinstatement of Captains (Training 
and Arson) Total 2.00 2.00 - 2.00 -  

       

#11 - Reinstatement of Battalion Chief            

2125 Fire Battalion Chief (D) 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 1.00 1.00 - 1.00 -  

#11 - Reinstatement of Battalion Chief Total 1.00 1.00 - 1.00 -  

       

#16 - Additional Fleet Mechanics for Police 
Department            

5340 Senior Mechanic 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

#16 - Additional Fleet Mechanics for Police 
Department Total 2.00 2.00 - 2.00 -  

       

#17 - Additional Fleet Mechanics for Fire 
Department            

5345 Fire Mechanic 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

#17 - Additional Fleet Mechanics for Fire 
Department Total 2.00 2.00 - 2.00 -  

       

#21 - Principal Analyst - City Manager's 
Office            

8460 Principal Management Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 1.00 1.00 - 1.00 -  

#21 - Principal Analyst - City Manager's 
Office Total 1.00 1.00 - 1.00 -  

       

#31 - Ward Action Team - City Attorney's 
Office            

0310 Legal Secretary 1.00 1.00 - 1.00 -  

8922 Deputy City Attorney II 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

#31 - Ward Action Team - City Attorney's 
Office Total 2.00 2.00 - 2.00 -  

       

#32 - Ward Action Team - City Manager's 
Office            

8460 Principal Management Analyst 1.00 1.00 - - (1.00) 4 
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Measure Z Positions by Spending Item  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

Full-Time Benefitted Total 1.00 1.00 - - (1.00)  

#32 - Ward Action Team - City Manager's 
Office Total 1.00 1.00 - - (1.00)  

       

#33 - Technology Improvements            

9253 
  

Senior Innovation & Technology 
Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  1.00 1.00 - 1.00 -  

#33 - Technology Improvements Total 1.00 1.00 - 1.00 -  

       

#34 - 4-Person Staffing on Fire Trucks            

2040 Firefighter (S) 6.00 6.00 - 6.00 -  

Full-Time Benefitted Total 6.00 6.00 - 6.00 -  

#34 - 4-Person Staffing on Fire Trucks Total 6.00 6.00 - 6.00 -  

       

#37 - Summer Pools        

6260 Lifeguard / Instructor 0.11 0.11 - - (0.11) 5 

6280 Pool Manager 0.80 0.80 - - (0.80) 5 

6285 Assistant Aquatics Coordinator 0.11 0.11 - - (0.11) 5 

6350 Recreation Leader 0.45 0.45 - - (0.45) 5 

Part-Time Non-Benefitted Total 1.47 1.47 - - (1.47)  

#37 - Summer Pools Total 1.47 1.47 - - (1.47)  

       

#39 - Public Safety Engagement Team            

2240 Police Officer - 2.00 2.00 - (2.00) 6 

2930 General Service Worker - 4.00 4.00 5.00 1.00 6 

2985 Park Maintenance Worker II - - - 3.00 3.00 6 

2995 Weekend Crew Supervisor - 2.00 2.00 - (2.00) 6 

3015 Park Supervisor - 2.00 2.00 1.00 (1.00) 6 

7450 Code Enforcement Officer II - 3.00 3.00 3.00 - 6 

Full-Time Benefitted Total  - 13.00 13.00 12.00 1.00  

#39 - Public Safety Engagement Team Total - 13.00 13.00 12.00 1.00  
        

Total Budgeted FTE  91.47 103.47 12.00 115.00 11.53  

SUMMARY OF CHANGES       
Staffing levels increased 13.00 FTE in FY 2019/20 as a result of the new Public Safety Engagement Team, 
offset by a 1.00 FTE decrease described below. FTE increased by a net 11.53 FTE in the FY 2020/21 
budget due to increases programmed into the spending plan at inception, offset by miscellaneous 
items described below.  

POSITION CHANGES 
1. Increase in personnel as programmed into the initial Spending Plan adopted on May 16, 2017. 
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2. Position reclassifications; this action may occur during the fiscal year due to a review of 
incumbent duties or position needs. 

3. In FY 2018/19, the Police Department received administrative approval to transfer funding from 
a General Service Worker (1.00 FTE) to a Public Safety Communications Supervisor to provide 
supervision for the Public Safety Dispatchers funded by Measure Z (#8). The Supervisor position 
was correctly reflected in the FY 2017/18 adopted budget; the General Service Worker deletion 
was corrected with the FY 2019/20 mid-cycle update. 

4. Delete Principal Management Analyst (1.00 FTE) from Measure Z Ward Action Team; the 
position approved in the May 16, 2017 spending plan was never filled; the duties were 
absorbed by existing General Fund personnel. 

5. Positions deleted due to the expiration of Measure Z funding for the Summer Pools program. 

6. On April 2, 2019, the City Council approved Measure Z funding for a Public Safety and 
Engagement Team, which included 13.00 FTE. Subsequently, the positions were reorganized 
with the adoption of the FY 2020/21 budget to better reflect the needs of the program. 
Additionally, with the adoption of the budget on June 16, 2020, the City Council directed the 
reallocation of the Police Officer positions (2.00 FTE) toward healthcare personnel in the Office 
of Homeless Solutions. Funding for the positions was transferred to non-personnel (Professional 
Services) to accommodate funding for contracted personnel. 

MEASURE Z POSITIONS BY DEPARTMENT 

Measure Z Positions by Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

City Attorney’s Office 
130500 - Community Livability Advocacy            

0310 Legal Secretary 1.00 1.00 - 1.00 -  

8922 Deputy City Attorney II 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

130500 - Community Livability Advocacy 
Total  2.00 2.00 - 2.00 -  

       

City Manager’s Office  
110000 - Administration            

8460 Principal Management Analyst 2.00 2.00 - 1.00 (1.00) 4 

Full-Time Benefitted Total 2.00 2.00 - 1.00 (1.00)  

110000 - Administration Total 2.00 2.00 - 1.00 (1.00)  

       

Community & Economic Development 
Department 
284000 - Code Enforcement 

       

7450 Code Enforcement Officer II - 3.00 3.00 3.00 - 6 

Full-Time Benefitted Total - 3.00 3.00 3.00 -  

284000 - Code Enforcement Total - 3.00 3.00 3.00 -  

       

Fire Department 
351000 - Operations        

2040 Firefighter (S) 12.00 12.00 - 12.00 -  

2100 Fire Captain (D) 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 13.00 13.00 - 13.00 -  
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Measure Z Positions by Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

351000 - Operations Total 13.00 13.00 - 13.00 -  

       

352000 - Training        

2100 Fire Captain (D) 1.00 1.00 - 1.00 -  

2125 Fire Battalion Chief (D) 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 2.00 2.00 - 2.00 -  

352000 - Training Total 2.00 2.00 - 2.00 -  
        
Total Fire Department 15.00 15.00 - 15.00 -  

       

General Services Department 
221500 - Central Garage  

      

5340 Senior Mechanic 2.00 2.00 - 2.00 -  

5345 Fire Mechanic 2.00 2.00 - 2.00 -  

Full-Time Benefitted Total  4.00 4.00 - 4.00 -  

221500 - Central Garage Total 4.00 4.00 - 4.00 -  

       

Human Resources Department 
210000 - Administration            

8720 Senior HR Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  1.00 1.00 - 1.00 -  

210000 - Administration Total 1.00 1.00 - 1.00 -  

       

Innovation & Technology Department 
242500 - Cybersecurity        

9253 
  

Senior Innovation & Technology 
Analyst 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total  1.00 1.00 - 1.00 -  

242500 - Cybersecurity Total 1.00 1.00 - 1.00 -  

       

Parks, Recreation & Community Services 
Department  
520500 - Recreation 

       

6260 Lifeguard / Instructor 0.11 0.11 - - (0.11) 5 

6280 Pool Manager 0.80 0.80 - - (0.80) 5 

6285 Assistant Aquatics Coordinator 0.11 0.11 - - (0.11) 5 

6350 Recreation Leader 0.45 0.45 - - (0.45) 5 

Part-Time Non-Benefitted Total 1.47 1.47 - - (1.47)  

520500 - Recreation Total 1.47 1.47 - - (1.47)  

       

521500 - Parks        

3015 Park Supervisor - 2.00 2.00 1.00 (1.00) 6 

2930 General Service Worker - 4.00 4.00 5.00 1.00 6 
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Measure Z Positions by Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

2985 Park Maintenance Worker II - - - 3.00 3.00 6 

2995 Weekend Crew Supervisor - 2.00 2.00 - (2.00) 6 

Full-Time Benefitted Total  - 8.00 8.00 9.00 1.00  

521500 - Parks Total - 8.00 8.00 9.00 1.00  
        
Total Parks, Recreation & Community 
Services Department 1.47 9.47 8.00 9.00 (0.47)  

       

Police Department 
310200 - Support Services       

0082 Senior Office Specialist 2.00 2.00 - 2.00 -  

2605 Assistant Range Master 0.75 0.75 - 0.75 -  

2655 Police Records Specialist 4.00 4.00 - 4.00 -  

Full-Time Benefitted Total  6.75 6.75 - 6.75 -  

9300 Extra Help 1.25 1.25 - 1.25 -  

Part-Time Non-Benefitted Total 1.25 1.25 - 1.25 -  

310200 - Support Services Total 8.00 8.00 - 8.00 -  

       

310500 - Administrative Services       
0025 Office Specialist 1.00 1.00 - - (1.00) 2 

0082 Senior Office Specialist - - - 1.00 1.00 2 

2860 Custodian 1.00 1.00 - 1.00 -  

2930 General Service Worker 1.00 - (1.00) - - 3 

Full-Time Benefitted Total 3.00 2.00 (1.00) 2.00 -  

310500 - Administrative Services Total 3.00 2.00 (1.00) 2.00 -  

       

311000 - Communications       

2493 Public Safety Dispatcher II 6.00 6.00 - 8.00 2.00 1 

2510 
 

Public Safety Communications 
Supervisor 1.00 1.00 - 1.00 -  

Full-Time Benefitted Total 7.00 7.00 - 9.00 2.00  

311000 - Communications Total 7.00 7.00 - 9.00 2.00  

       

311500 - Field Operations       

2240 Police Officer 40.00 42.00 2.00 53.00 11.00 1 

2260 Police Detective 2.00 2.00 - 2.00 -  

2300 Police Sergeant 5.00 5.00 - 5.00 -  

Full-Time Benefitted Total 47.00 49.00 2.00 60.00 11.00  

311500 - Field Operations Total 47.00 49.00 2.00 60.00 11.00  
        
Total Police Department 65.00 66.00 1.00 79.00 13.00  
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Measure Z Positions by Department  

Job Code and Position Title 
Adopted 

FY 2019/20 
Amended 
FY 2019/20 Change 

Adopted 
FY 2020/21 Change  

Total Budgeted FTE  91.47 103.47 12.00 115.00 11.53  

SUMMARY OF CHANGES       
Staffing levels increased 13.00 FTE in FY 2019/20 as a result of the new Public Safety Engagement Team, 
offset by a 1.00 FTE decrease described below. FTE increased by a net 11.53 FTE in the FY 2020/21 
budget due to increases programmed into the spending plan at inception, offset by miscellaneous 
items described below.  

POSITION CHANGES 
1. Increase in personnel as programmed into the initial Spending Plan adopted on May 16, 2017. 

2. Position reclassifications; this action may occur during the fiscal year due to a review of 
incumbent duties or position needs. 

3. In FY 2018/19, the Police Department received administrative approval to transfer funding from 
a General Service Worker (1.00 FTE) to a Public Safety Communications Supervisor to provide 
supervision for the Public Safety Dispatchers funded by Measure Z (#8). The Supervisor position 
was correctly reflected in the FY 2017/18 adopted budget; the General Service Worker deletion 
was corrected with the FY 2019/20 mid-cycle update. 

4. Delete Principal Management Analyst (1.00 FTE) from Measure Z Ward Action Team; the 
position approved in the May 16, 2017 spending plan was never filled; the duties were 
absorbed by existing General Fund personnel. 

5. Positions deleted due to the expiration of Measure Z funding for the Summer Pools program. 

6. On April 2, 2019, the City Council approved Measure Z funding for a Public Safety and 
Engagement Team, which included 13.00 FTE. Subsequently, the positions were reorganized 
with the adoption of the FY 2020/21 budget to better reflect the needs of the program. 
Additionally, with the adoption of the budget on June 16, 2020, the City Council directed the 
reallocation of the Police Officer positions (2.00 FTE) toward healthcare personnel in the Office 
of Homeless Solutions. Funding for the positions was transferred to non-personnel (Professional 
Services) to accommodate funding for contracted personnel. 
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VACANCY SAVINGS TARGETS 
With the onset of COVID-19 and designation of recruitment as a non-essential function, vacancy 
savings targets were incorporated into the budget to help offset the potential fiscal impact of COVID-
19 and to help achieve a balanced General Fund budget. The targets were established based on the 
budgeted value of positions listed in the active personnel schedule and vacant as of March 13, 2020. 
This budget strategy does not result in a temporary or permanent removal of positions. A vacancy 
savings target, as opposed to directly unfunded positions, provides the City with the flexibility to fill 
critical positions while maintaining a sufficient vacancy rate at the department or fund level to achieve 
the budgeted savings. 

The following table lists the FTE and total budgeted salary and benefits (Position Budget) of adopted 
positions by fund and the corresponding vacancy savings target. A listing of General Fund vacancy 
targets by departments is available on page 48. 

VACANCY SAVINGS TARGETS BY FUND 

 
FY 2020/21 
Workforce 

Vacant on 
3/13/20 

% 
Unfunded 

Position 
Budget 

Savings 
Target ($) 

CITY FUND       
101 - General Fund 1,474.65 139.50 9.4% $ 192,714,088 $ 15,654,498 

110 - Measure Z Fund 117.00 15.00 7.7% 14,473,194 646,976 

170 - RDSA Administration 3.00 1.00 33.3% 397,843 105,787 
215 - Grants and Restricted 
Programs 2.00 - - 174,713 - 

220 - CDBG 4.00 1.00 25.0% 434,803 58,500 

260 - NPDES Storm Drain  2.00 - - 275,078 - 

280 - Housing Authority  8.00 - - 924,945 - 

510 - Electric  466.25 88.75 - 61,547,161 - 

511 - Electric Public Benefit Programs - 4.00 - - - 

520 - Water  164.50 7.00 - 20,656,419 - 

521 - Water Conservation  - 1.00 - - - 

530 - Airport  7.00 1.00 14.3% 683,440 64,975 

540 - Refuse  62.00 9.00 14.5% 5,081,015 723,673 

550 - Sewer  116.00 17.00 14.7% 13,791,462 1,704,286 

560 - Special Transit  48.25 7.00 - 2,858,132 - 

570 - Public Parking  18.00 6.00 33.3% 1,254,013 372,167 

610 - Workers Compensation  5.00 - - 562,057 - 

630 - Liability Insurance Trust  5.00 - - 484,611 - 

640 - Central Stores  8.00 1.00 12.5% 688,108 90,186 

650 - Central Garage  39.00 8.00 20.5% 3,685,995 733,654 

Totals 2,549.65 306.25 7.5% $ 320,687,077 $ 20,154,702 
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Department Budget Detail 

OVERVIEW 
Departmental budget details include the following information for each applicable City department: 

• Department Overview: Mission and/or vision statements; description of department purpose; 
goals; accomplishments; and challenges. 

• Department Strategic Goals, Objectives and Performance Measures: Citywide status and 
performance reports can be viewed at the City’s Engage Riverside website12. Refer to 
Appendix A for the most recent performance report published at the time of budget book 
compilation. 

• Department Organization: Department’s summary organization chart. Refer to the Personnel 
section beginning on page 151 for a comprehensive personnel detail and explanation of 
changes. 

• Budget Overview: Provides schedules of the department’s budget and a summary of 
significant changes. The department summaries include the total capital budget request but 
do not list the capital projects to which capital funding will be allocated. Additional details of 
the FY 2020-2021 Capital Budget can be found in the Capital Improvement Program Overview 
section of this budget document (page 139), and in a separate publication titled FY 2020-2025 
Capital Improvement Program available at the City’s Budget website13.  

• Division/Program Budgets: Provides a description of the budgeted divisions/programs within 
the department, key statistics, and other relevant information. 

DEPARTMENT DETAIL PAGE REFERENCES 
City Attorney’s Office .................................................................................................................................... 227 

City Clerk’s Office .......................................................................................................................................... 233 

City Council .................................................................................................................................................... 239 

City Manager’s Office ................................................................................................................................... 243 

Community & Economic Development Department ............................................................................... 251 

Finance Department ..................................................................................................................................... 273 

Fire Department ............................................................................................................................................. 291 

General Services Department ..................................................................................................................... 303 

Human Resources Department ................................................................................................................... 313 

Innovation & Technology Department ....................................................................................................... 319 

Mayor’s Office ................................................................................................................................................ 333 

Museum of Riverside ...................................................................................................................................... 337 

Parks, Recreation & Community Services Department ............................................................................ 341 

Police Department ........................................................................................................................................ 351 

Public Library .................................................................................................................................................. 363 

Public Utilities Department ............................................................................................................................ 369 

Public Works Department ............................................................................................................................. 389 

Non-Departmental ........................................................................................................................................ 407 

 
 
12 RiversideCA.gov/Transparency/Results  
13 RiversideCA.gov/Budget  

https://riversideca.gov/transparency/results/
https://riversideca.gov/finance/budget.asp
https://riversideca.gov/transparency/results/
https://riversideca.gov/finance/budget.asp
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CITY ATTORNEY’S OFFICE 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the City Attorney's Office is to provide excellent and ethical legal advice, effective legal 
representation, and other quality legal services for the City Council, City officers, and City employees 
in order that they may lawfully attain the City Council's goals and other department program 
outcomes without undue risk to the City. 

PURPOSE 
The City Attorney’s Office plays an integral and 
often behind-the-scene role in City government by 
drafting legislation and laws and providing top-
notch legal advice and counsel to the Mayor, City 
Council, City Manager and City departments, 
boards and commissions in their official capacities. 
The Office drafts, reviews and negotiates 
agreements and legislation and helps to shape 
Riverside’s policies. The Office also aggressively 
defends Riverside interests and resources in court 
and initiates legal action to protect the rights and 
enhance the quality of life of all citizens of Riverside. 

GOALS 
Top priorities for the City Attorney's Office include: 

• Continue to reduce outside litigation costs 
• Improve quality of life issues through prosecution of the RMC and Community Livability 

Programs 
• Retain and attract highly qualified and dedicated staff to provide the highest quality of legal 

services to the City 
• Aggressively defend Riverside’s interests and resources 
• Promote open and honest transparent government 
• Aggressively coordinate with City and County Law Enforcement to address Neighborhood 

Livability issues 
• Enhance revenue recovery 

ACCOMPLISHMENTS 
A few of the recent accomplishments of the City Attorney’s Office include:  

• Reduction of Outside Counsel Costs nearly $7.4 million since 2015 
• Reduction of Tort Claims Administration Costs reduced by $200,000 by bringing this function in-

house 
• Reduction outside counsel costs for workers compensation claims defense nearly 50% by 

bringing this function in-house  
• Ward Action Team – Received 344 neighborhood problems; 72% completely resolved 
• Public Safety Program – first in Riverside County to obtain Gun Violence Restraining orders and 

took 65 firearms off the streets that presented a danger or harm to others  
• Litigation accomplishments – Judgment for Riverside in City of Riverside v Rubidoux Community 

Services District; Onstad v City of Riverside – demand $2 million, settlement one dollar ($1.00); 
Burtis v City of Riverside - demand $2 million; summary judgment granted in favor of City 
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CHALLENGES 
The City Attorney’s Office is addressing several key challenges: 

• Increase in overall City needs in addition to the effort to reduce outside counsel services

• Meeting Council objectives with limited resources

• Continued strategies and resources to address homelessness

• An increase in costs and limited resources due to economic losses due to the COVID-19
pandemic

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the City Attorney’s Office were developed in alignment with the 
City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 

1 Reduce outside counsel costs. ✔ ✔ ✔ ✔ ✔ ✔ ✔
2 Enhance the quality of life in the City through 

participation in the community livability program. ✔ 

PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website14. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Percentage of medical marijuana dispensaries 
closed. (Goal #2) 

Maintain 
above 75% 100% 100% 100% 

14 RiversideCA.gov/Transparency/Results 

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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DEPARTMENT ORGANIZATION 

  

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – City Attorney’s Office on page 156. 

BUDGET OVERVIEW 
The City Attorney’s Office is an internal service department that provides legal services to the entire 
City. The General Fund cost of the City Attorney’s Office is fully allocated to City departments based 
on criteria that best match the department’s role and services to those departments.  

The following budget schedules exclude the allocation of the department produced by the Cost 
Allocation Plan to provide a more informative picture of the department’s operating costs within each 
fund. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel $ 4,817,457 $ 5,676,864 $ 5,973,586 $ 5,973,586 $ 6,646,851  
Non-Personnel 938,770 4,821,40 621,185 698,235 5,666,445  
Special Projects 86,938 71,613 279,526 279,526 60,000  
Debt Service 47,383 49,056 34,385 34,385 -  
Capital Outlay - 139,865 - - -  
Charges from Others 8,070 5,640 - 5,886 1,233,250  
Charges to Others (1,245,199) (395,384) (424,380) (424,380) (1,584,119)  
Total Budget $ 4,653,419 $ 10,368,994 $ 6,484,302 $ 6,567,238 $ 12,022,427  

 

Litigation Services 

10.00 FTE 

Municipal Services 

6.00 FTE 

Public Safety 

5.00 FTE 

Administration and 
Support 

18.00 FTE 

Gary Geuss – City Attorney 
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Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund $ 4,479,840 $ 5,752,536 $ 6,202,237 $ 6,285,173 $ 5,390,710  
110 - Measure Z Fund 173,579 263,706 282,065 282,065 313,533  
630 - Liability Insurance 
Trust - 4,352,752 - - 6,318,184 (1) 

Total Budget $ 4,653,419 $ 10,368,994 $ 6,484,302 $ 6,567,238 $ 12,022,427  

SIGNIFICANT CHANGES IN BUDGET 

(1) Fund 630 - Liability Insurance Trust: The responsibility for claims management was assumed by the 
City Attorney's Office in 2018; the change is not represented in the schedule above in FY 2019/20 
because the related budget adjustments were recorded as intracycle adjustments, rather than at 
the mid-cycle update. 

DIVISION/PROGRAM BUDGETS 
The City Attorney’s Office operates in a slightly different organizational structure than that represented 
by the accounting and budget structure, with three primary programs as previously noted in the 
department’s organization chart: Litigation Services, Municipal Services, and Public Safety. The 
following divisions/program summaries incorporate the description and cost of these programs.  

ADMINISTRATION AND SUPPORT 
The Administration and Support Division and Municipal Services program provide necessary and 
critical legal advice to the City Council, City officials, and all departments, boards and commissions, 
on a wide range of municipal issues, including, but not limited to drafting resolutions, ordinances and 
contracts; providing advice on land use and planning, development projects, real estate transactions, 
finance issues, elections, ethics and conflicts of interest; defending the City in land use and California 
Environment Quality Act (CEQA) lawsuits; and providing advice on public utility issues. 

This Municipal Services program focuses on providing thorough and comprehensive legal advice, issue 
spotting to minimize the risk of lawsuits against the City and assisting City staff in performing their 
functions in compliance with California and federal laws. Staff assigned to the Municipal Services 
program have prepared numerous emergency resolutions and agreements through the COVID-19 
crisis and continues to provide seamless support to essential departments. 

Administration and Support (1300, 1390) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 4,646,258 $ 5,209,319 $ 5,694,993 $ 5,694,993 $ 5,897,960 
  Non-Personnel 891,930 668,537 617,713 694,763  710,010  
 Special Projects (44,896) 18,897 60,000 60,000  60,000  
 Debt Service 47,383 49,056 34,385 34,385  -    
  Capital Outlay - 139,865 - -  -    
 Charges from Others 8,070 5,640 - 5,886  5,698  
 Charges to Others (1,245,199) (390,244) (424,380) (424,380)  (1,584,119) 
Total General Fund $ 4,303,546 $ 5,701,070 $ 5,982,711 $ 6,065,647 $ 5,089,549 
Total Administration and Support $ 4,303,546 $ 5,701,070 $ 5,982,711 $ 6,065,647 $ 5,089,549 
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COMMUNITY LIVABILITY ADVOCACY 
The Community Livability Advocacy Division and Public Safety program contribute to an outstanding 
quality of life in Riverside by managing neighborhood livability issues that are critical to the City of 
Riverside. This Division closely advises and works with the men and women of the Riverside Police 
Department, the Riverside Fire Department, and the Code Enforcement Division. 

Litigation involving police departments is costly and poses significant financial risks to cities. Working 
closely with the Riverside Police Department, the Public Safety program seeks to bring about favorable 
results for their client officers and for the City. Outside counsel costs are high in police litigation; 
however, this division has not sent a single case to outside counsel in the past three years. 

The division also plays an active role by attending community meetings and staffing the Ward Action 
Teams.  This enables the City’s attorneys to understand and address the concerns of the community. 
It should also be noted that this division is instrumental in addressing non-compliant businesses, 
obtaining emergency orders and assisting with numerous matters that have arisen within the City 
during the COVID-19 crisis. 

Community Livability Advocacy (1305) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 378 $ 3,889 $ - $ - $ 144,118  
  Non-Personnel 44,082 - - -  156,350  
 Special Projects 131,834 52,716 219,526 219,526  -    
 Charges to Others - (5,140) - -  -    
Total General Fund $ 176,294  $ 51,465 $ 219,526 $ 219,526 $ 301,161 
      
110 - MEASURE Z FUND      
 Personnel  $ 170,821 $ 259,898 $ 278,593 $ 278,593 $ 310,273  
  Non-Personnel 2,758 3,808 3,472 3,472  3,260  
Total Measure Z Fund $ 173,579  $ 263,706 $ 282,065 $ 282,065 $ 313,533 
Total Community Livability 
Advocacy $ 349,873  $ 315,171 $ 501,591 $ 501,591 $ 614,694 

CLAIMS MANAGEMENT 
The Claims Management Division and Litigation Services program advocates for the City’s interests in 
claims and lawsuits filed against or on behalf of the City, its officers, employees and agencies. This 
division handles claims filed against the City. Providing this service in-house results in not only a cost 
savings but enables the City to respond to and document alleged dangerous conditions at the very 
earliest occasion. This helps to reduce payouts on these types of claims. 

Major services provided by the Litigation Team include, but are not limited to, high value personal injury 
cases, complex civil rights actions, personnel disputes, eminent domain actions, breach of contract, 
challenges to constitutionality of Riverside’s laws, policies and procedures, inverse condemnation 
cases, and Workers Compensation cases. 

Lawsuits are litigated in the state and federal trial and appellate courts. Litigators take an aggressive 
and strategic approach to manage liability and limit the City’s financial exposure. At the same time, 
when liability is clear, as public servants, City attorneys advocate for a fair and just resolution. 
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Claims Management (1310) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
630 – LIABILITY INSURANCE TRUST      
  Personnel  $ - $ 203,758 $ - $ - $ 293,807  
  Non-Personnel - 4,148,994 - -  4,796,825  
 Charges from Others - - - -  1,227,552  
Total Liability Insurance Trust $ - $ 4,352,752 $ - $ - $ 6,318,184 
Total Claims Management $ - $ 4,352,752 $ - $ - $ 6,318,184 

 
The responsibility for claims management was assumed by the City Attorney's Office in 2018; the 
change is not represented in the schedule above in FY 2019/20 because the related budget 
adjustments were recorded as intracycle adjustments, rather than at the mid-cycle update. 

Municipal 
Services 

Litigation 

Administration 

Public Safety 
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CITY CLERK’S OFFICE 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
Oversee fair and impartial elections; publish, record, and maintain City Council historical legislative 
records; and ensure transparent government processes and records. 

VISION STATEMENT 
To offer timely municipal election services to candidates and voters, provide legislative support to the 
Mayor and City Council and other legislative bodies in compliance with State and local open meeting 
laws, and facilitate the public’s access to government records and processes. 

PURPOSE 
The City Clerk’s Office serves the public and all City Departments through the administration of 
legislative processes, election services, and records management.  The department supports the City 
Council and the City’s many Boards and Commissions. 

GOALS 
The business goals of the City Clerk’s Office are:  

• To ensure open access to information, 
documents, and the legislative process;  

• To ensure fair and impartial elections;  
• To maintain the official record of all City Council 

proceedings;  
• To develop and maintain on-going efforts that 

increase transparency in city government; and   
• To perform other State and Municipal statutory 

duties. 

ACCOMPLISHMENTS 
Recent accomplishments of the City Clerk’s Office include: 

• Conducted June 4 and November 5, 2019, Municipal Elections for Wards 1, 3, 5, and 7 and 
March 3, 2020, Municipal Election for Mayor.  

• Supported work of 2018/2020 Charter Review Committee.  
• Managed over 778 public records requests through the automated public records portal with 

average response for routine requests of 3.5 days.  
• Participated in COVID-19 Pandemic response.  
• Received 209 applications and appointed 83 applicants to boards and commissions; 

processed over 2,740 contracts and agreements; and processed 6,400 passport applications 
resulting in over $224,000 in revenue for 2019-2020 Fiscal Year. 

CHALLENGES 
The City Clerk is addressing several challenges: 

• Unmet increased funding needs for records management services and publication of legally 
required notices. 

• Fluctuation in financial needs as a result of biennial elections and ballot initiatives. 

• Transition to appointment system for Passport Services to ensure safety of Passport Agents and 
customers due to COVID-19. 
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STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the City Clerk’s Office were developed in alignment with the City 
Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Achieve and maintain prompt responses across all 
City departments for routine public records requests. ✔  ✔     

2 Grow and diversify Board/Commission applicant 
pool. ✔       

PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website15. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
ACTUAL 

FY 2020/21 
TARGET 

Number of days to fulfill routine public records 
requests. (Goal #1) 

Maintain below 
6 days 3.5 days 3.1 days 5 days 

 

 
 
15 RiversideCA.gov/Transparency/Results  

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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DEPARTMENT ORGANIZATION 

A complete schedule of the department’s positions can be viewed at Personnel – City Clerk’s Office 
on page 158. 

BUDGET OVERVIEW 
The City Clerk’s Office is an internal service department that supports all City departments. With the 
exception of the Passport Acceptance Facility program, the City Clerk is fully allocated to City 
departments based on criteria that best represent the department’s services provided to other City 
departments.  

The following budget schedules exclude the allocation of the department produced by the Cost 
Allocation Plan to provide a more informative picture of the department’s operating costs within each 
fund. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel  $ 1,132,032 $ 1,152,915 $ 1,281,164 $ 1,281,164 $ 1,225,503  

Non-Personnel 354,757 189,747 516,369 516,369 1,938,055 (1) 

Special Projects 12,235 12,531 14,485 14,485 14,490  

Debt Service 17,769 18,396 12,894 12,894 -  
Charges from Others 30,332 84,482 32,931 84,884 100,143  
Charges to Others (41,761) (27,669) (30,320) (30,320) (108,374)  
Total Budget $ 1,505,364 $ 1,430,402 $ 1,827,523 $ 1,879,476 $ 3,169,817  

 

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund $ 1,505,364 $ 1,430,402 $ 1,827,523 $ 1,879,476 $ 3,169,817  
Total Budget $ 1,505,364 $ 1,430,402 $ 1,827,523 $ 1,879,476 $ 3,169,817  

Colleen Nicol – City Clerk 

Administration 

8.00 FTE 

Passport Services 

2.00 FTE 
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SIGNIFICANT CHANGES IN BUDGET 

(1) Non-Personnel: The Non-Personnel budget is significantly higher in FY 2020/21 as compared to prior 
years: an update of the City’s Charter will require multiple ballot measures at an estimated cost of 
$1.4 million.  

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
The Administration Division provides legislative support to the Mayor; City Council; City Boards and 
Commissions; and public, ensuring compliance of the legislative process with State and Municipal 
requirements 

Administration (1200, 1290) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,132,032 $ 1,152,915 $ 1,281,164 $ 1,281,164 $ 1,097,487  
 Non-Personnel 120,487 146,334 138,008 138,008 108,965  
 Special Projects 12,235 12,531 14,485 14,485 14,490  
 Debt Service 17,769 18,396 12,894 12,894 -    
  Charges from Others 30,332 84,482 32,931 84,884 65,195  
 Charges to Others (41,761) (27,669) (30,320) (30,320) (108,374) 
Total General Fund $ 1,271,094  $ 1,386,989 $ 1,449,162 $ 1,501,115 $ 1,177,763 
Total Administration $ 1,271,094  $ 1,386,989 $ 1,449,162 $ 1,501,115 $ 1,177,763 

ELECTION SERVICES 
The Election Services Division administers the City’s municipal elections and related activities for 
candidates and voters so that they may be guaranteed fair and impartial elections in compliance 
with State and Municipal requirements. 

Election Services (1205) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
 Non-Personnel $ 192,487  $ 120  $ 334,111  $ 334,111  $ 1,755,110  
Total General Fund $ 192,487  $ 120  $ 334,111  $ 334,111  $ 1,755,110  
Total Election Services $ 192,487  $ 120  $ 334,111  $ 334,111  $ 1,755,110  

RECORDS MANAGEMENT 
The Records Management Division preserves and protects the official records of the City for 
administrative departments and the public so that they may be guaranteed timely access to public 
information. 

Records Management (1210) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
 Non-Personnel $ 41,783  $ 43,293  $ 44,250  $ 44,250  $ 50,000  
Total General Fund $ 41,783  $ 43,293  $ 44,250  $ 44,250  $ 50,000  
Total Records Management $ 41,783  $ 43,293  $ 44,250  $ 44,250  $ 50,000  
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PASSPORT SERVICES 
The Passport Services Division operates as a Passport Acceptance Facility for the Department of State 
processing passport applications and passport photos for the general public. 

Passport Services (1215) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
 Personnel  $ -  $ -    $ -    $ -    $ 128,016  
 Non-Personnel  -     -     -     -     23,980  
 Charges from Others  -     -     -     -     34,948  
Total General Fund $ -    $ -    $ -    $ -    $ 186,944  
Total Passport Services $ -    $ -    $ -    $ -    $ 186,944  

 
The City Clerk’s passport program was moved from the Administration Division into a separate division 
to enhance transparency of the operations of the Passport Services program.   
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CITY COUNCIL 

DEPARTMENT OVERVIEW 
The City Council serves as the elected legislative and policy-making body of the City, enacting all laws 
and directing any actions necessary to provide for the general welfare of the community. The function 
of the City Council is established in the City Charter (Sec. 406) which states: “All powers of the City shall 
be vested in the City Council 
except as otherwise provided in 
this Charter.” Council Member 
elections are subject to a district 
system of government with 
geographical boundaries defined 
for each of the seven City wards. 
Each Council Member represents a 
different ward, ensuring that the 
citizenry receives equal 
representation. 

CITY’S MISSION STATEMENT 
The City of Riverside is committed to providing high-quality municipal services to ensure a safe, 
inclusive, and livable community. 

CHALLENGES 
The City Council is challenged with maintaining fiscal solvency in response to the impacts of the 
CalPERS unfunded pension obligations and the COVID-19 pandemic.  

CITY’S STRATEGIC PLAN 
In 2015, the City Council defined the strategic priorities of the City in the City’s strategic plan, titled 
Riverside 2.0. The purpose of the Riverside 2.0 Strategic Plan is to advance the City of Riverside's mission 
statement. Additionally, the Riverside 2.0 Strategic Plan was intended to advance Seizing Our Destiny, 
Riverside’s movement for a prosperous future which envisions a City that honors and builds on its assets 
to be a location of choice that catalyzes innovation in all forms, enjoys a high quality of life and is 
united in pursuing the common good. Refer to the Strategic Goals and Performance Measures section 
of this document beginning on page 25 for more information on the City’s strategic plan and Riverside 
2.1, the strategic plan update. 

An updated strategic plan is being developed to better reflect the priorities of the City Council and 
their constituents in this unprecedented time that the City and its residents are currently experiencing. 
The strategic plan will include clear and measurable strategic priorities, indicators, goals, action items 
and metrics that will prepare the City and the City Council for the priority-based budgeting process 
which will begin with the Fiscal Year 2021-22 budget. Through the priority-based budgeting process, 
the City Council will be empowered to place an emphasis on citywide services that matter most to 
the community, in ways that make the most sense. 

CITY STRATEGIC PRIORITIES 
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PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website16. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

DEPARTMENT ORGANIZATION 
 

This department has a total of fourteen personnel: seven Council Members and seven Council 
Assistants. A complete schedule of the department’s positions can be viewed at Personnel – City 
Council on page 159. 

BUDGET OVERVIEW 
As a department that represents the City as a whole, the City Council department is fully cost allocated 
to other departments based on criteria that best represents the activities of the City Council in relation 
to other City departments.  

The following budget schedules exclude the allocation of the department produced by the Cost 
Allocation Plan to provide a more informative picture of the department’s operating costs within each 
fund. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel  $ 1,122,238  $ 1,208,259  $ 1,238,789  $ 1,238,789  $ 1,373,207   

 
 
16 RiversideCA.gov/Transparency/Results  

Mike Gardner 
Ward 1 

Andy Melendrez 
Ward 2 

Mike Soubirous 
Ward 3 

Chuck Conder 
Ward 4 

Chris Mac Arthur 
Ward 5 

Jim Perry 
Ward 6 

Steve Adams 
Ward 7 

  

R E S I D E N T S  O F  R I V E R S I D E  

COUNCIL MEMBERS 

Council Assistants 

7.00 FTE 

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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Budget Summary by Expenditure Category – All Funds 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 Note 
Non-Personnel 39,605  37,320  79,249  79,249  81,600 
Debt Service  23,691  24,528  17,193  17,193  - 
Charges from Others  41,761  31,351  30,320  34,309  49,002 
Total Budget $ 1,227,295 $ 1,301,458 $ 1,365,551 $ 1,369,540  $ 1503,809 

Budget Summary by Fund 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND 
101 - General Fund $ 1,227,295 $ 1,301,458 $ 1,365,551 $ 1,369,540 $ 1,503,809 
Total Budget $ 1,227,295 $ 1,301,458 $ 1,365,551 $ 1,369,540 $ 1,503,809 

SIGNIFICANT CHANGES IN BUDGET 

There are no significant budget changes from the prior budget period in the department of the City 
Council. 

DIVISION/PROGRAM BUDGETS 

City Council (0200, 0290) 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted 

FY 2020/21 
101 - GENERAL FUND 

Personnel $ 1,122,238 $ 1,208,259 $ 1,238,789 $ 1,238,789 $ 1,373,207 
Non-Personnel 39,605 37,320 79,249 79,249  81,600 
Debt Service 23,691 24,528 17,193 17,193  - 
Charges from Others 41,761 31,351 30,320 34,309  49,002 

Total General Fund $ 1,227,295 $ 1,301,458 $ 1,365,551 $ 1,369,540 $ 1,503,809 
Total City Council $ 1,227,295 $ 1,301,458 $ 1,365,551 $ 1,369,540 $ 1,503,809 
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CITY MANAGER’S OFFICE 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the City Manager’s Office is to provide leadership, direction, and support to City 
Departments in implementing City Council’s strategic policies and priorities, to promote a City 
organization that is customer and results-focused in the provision of City services, to improve the quality 
of life of the Riverside community, and to 
advance a respectful workplace that 
advances diversity, equity, inclusiveness, 
economic prosperity, and environmental 
stewardship in all that we do. 

PURPOSE 
The City Manager’s Office carries out the 
City Council’s policies and priorities through 
strategic, ethical, fiscally responsible, and 
proactive leadership of the administrative 
functions of the City organization. The Office 
works in collaboration with all City 
departments and teams, as well as the 
community and external agencies, to 
pursue the City Council’s policy direction by 
developing and implementing solutions and pursuing opportunities that advance quality of life and 
add to more effective and efficient provision of public services. Through all of its work, the City 
Manager’s Office seeks to reinforce public trust, uphold public interest, advance public benefit, and 
accomplish public good. 

GOALS 
The overarching goals of the City Manager’s Office include promoting and executing the principles of 
effective governance throughout City departments:  

• Maintain fiscal solvency while navigating financial pressures caused by the COVID-19 
pandemic, the CalPERS retirement system’s unfunded accrued liability challenge, pending 
legal challenges, and an increased demand for services. 

• Establish an Office of Sustainability in the City Manager’s Officer with three focus areas: Social 
Responsibility and Economic Prosperity, Environmental Stewardship. 

• Through the upcoming priority-based budgeting process, City Council will be empowered to 
place an emphasis on citywide services that matter most to the community, in ways that make 
the most sense. Once priorities are established through the priority-based budgeting 
framework, City staff will make short-term resource allocation decisions in alignment with the 
Council-set priorities. Therefore, all department budgets, including those within the public 
safety realm, will better reflect the priorities and needs of the community as a whole. 

ACCOMPLISHMENTS 
Recent accomplishments of the City Manager’s Office include: 

• The Ready Riverside Program was expanded to become an innovative, integrated, multi-
departmental program. Activities accomplished include: a 26-page readiness brochure written 
in both English and Spanish was mailed to every home and business in Riverside, a citywide 
National Incident Management System (NIMS) emergency training program was launched, 
the outbound emergency communication system “Riverside Alert” was updated, enhanced, 
and better promoted to the public, emergency kits were distributed to citywide staff,  and 
much more. 
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• A new citywide Communications Protocol was created and implemented that streamlines 
customer-focused communications and workflow, provides consistent messaging to 
constituents, reduces resources, reduces emails, enhances resource allocation and planning, 
provides more accurate metrics, enhances constituent tracking and follow-up, and sets 
expectations and commitment levels for both internal staff and customers. 

• City’s Housing Authority led an effort comprised of several community partners and Eastside 
community members (the Eastside Climate Collaborative) to apply for a Transformative 
Climate Communities Grant (TCC Grant) – a grant offered by the State’s Strategic Growth 
Council (SGC) – with a published grant award of $28.2 million in the current funding round.  

• Led a citywide response to COVID-19 pandemic, which included serving as Director of 
Emergency Services, the issuance of multiple Orders (i.e. minimum staffing, flexible workplace, 
Outside Flex Program, etc.), coordination of Policy Committee meetings, comprehensive 
communication, health and safety protocols, and leading several specific initiatives/teams: 
Return to Work Plan, Recovery Framework, Face Covering Corp, 2nd/Future Wave Plan, 
Business Support and Recovery Team, Community Support Team, etc. (Initiated in March and 
remains on-going). 

CHALLENGES 
Challenges of the City Manager’s Office are primarily related to funding limitations that affect various 
programs, including:   

• Due to the COVID-19 Pandemic, the Emergency Operations Center (EOC) has experienced 
the longest activation period in its recorded history. The pandemic continues to cause an 
unprecedented strain on the city residents, businesses, city staffing and revenue sources.  EOC 
team members and citywide staff have been required to serve in new capacities, conduct 
business much differently, make vital, ad-hoc decisions on a daily basis to keep up with the 
changing nature of the virus statistics, legal mandates, and medical updates, and continue to 
provide key services with the same or reduced number of staffing and funding.  

• Facilitate the restoration of economic activities in a manner that enables business to operate 
safely and  viably while maintaining public health objectives and keeping COVID-19 
transmissions very low, as well as, mitigate impacts to community members to ensure the 
recovery process is safe, equitable, and inclusive. 

• Given the City’s unfunded pension obligations, the collective challenge (aka The CalPERS 
Challenge) is: How to effectively secure the solvent financial future of the City, its employees, 
and its retirees while ensuring the delivery of public services and stewardship of public 
resources. 

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the City Manager’s Office were developed in alignment with the 
City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 
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STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Reduce homelessness by providing an array of 
housing options and programs based on community 
needs. 

✔  ✔   ✔ ✔ 

2 Continue leading a Citywide customer service 
initiative that instills a culture of helpfulness 
throughout all departments and employees. 

✔   ✔    

3 Continue a biennial Quality of Life survey to obtain 
feedback from residents, businesses and customers 
regarding City services and activities, and 
community needs and priorities. 

✔ ✔ ✔   ✔  

4 Conduct feasibility reviews of proposed community 
facilities analyzing demand, location, design, cost 
estimates and financing alternatives including grants 
and public-private partnerships. 

 ✔  ✔  ✔  

5 Strengthen external media communications with 
targeted outreach efforts to showcase the activities 
of the City. 

✔ ✔ ✔ ✔  ✔  

6 Coordinate legislative and intergovernmental efforts 
with key local agencies.  ✔  ✔ ✔ ✔ ✔ 

PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website17. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Number of homeless people placed in housing 
programs. (Goal #1) 

Increase 
Above 60 

People 
71 33 40 People 

Annually 

 
 
17 RiversideCA.gov/Transparency/Results  

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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DEPARTMENT ORGANIZATION 

 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – City Manager’s Office on page 160. 

BUDGET OVERVIEW 
The City Manager’s Office is an internal service department that provides leadership and 
management services to the entire City. With the exception of the Community Police Review 
Commission division, the City Manager’s Office is fully cost allocated to City departments based on 
criteria that best represent each division’s role and services to City departments. 

The following budget schedules exclude the allocation of the department produced by the Cost 
Allocation Plan to provide a more informative picture of the department’s operating costs within each 
fund. 

ASSISTANT/DEPUTY CITY MANAGERS 

Rafael Guzman Lea Deesing 

Communications 

17.55 FTE 

Community Police 
Review Commission 

1.00 FTE 

Public Relations 
Office 

1.00 FTE 

Internal Audit  

2.00 FTE 

Administration 

10.00 FTE 

City Manager – Al Zelinka 

Moises Lopez 
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Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel $ 4,246,505 $ 3,963,037 $ 5,063,849 $ 5,063,849 $ 4,053,119 (1) 

Non-Personnel 862,576 698,597 830,086 830,086 2,458,595 (2) 

Special Projects 556,343 506,176 496,750 496,750 496,750  

Debt Service 43,434 44,968 31,520 31,520 -  

Charges from Others 228,035 260,173 270,300 273,846 366,787  

Charges to Others (84,879) (544,199) (602,982) (602,982) (626,555)  

Total Budget $ 5,852,014 $ 4,928,752 $ 6,089,523 $ 6,093,069 $ 6,748,696  
 

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund $ 5,743,289 $ 4,780,066 $ 5,785,540 $ 5,789,086 $ 4,543,278 (1) (3) 

110 - Measure Z Fund 108,725 148,686 303,983 303,983 1,805,418 (2) 
215 - Grants and Restricted 
Programs - - - - 400,000 (3) 

Total Budget $ 5,852,014 $ 4,928,752 $ 6,089,523 $ 6,093,069 $ 6,748,696  

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel / Fund 101 – General Fund: As part of General Fund balancing measures in response to 
the COVID-19 emergency, the FY 2020/21 personnel budget includes a vacancy savings target of 
approximately $646,000 representing a 16.4% vacancy factor in the department’s positions. Refer 
to the discussion of General Fund balancing measures at page 47 for more information on this 
topic. 

(2) Non-Personnel / Fund 110 – Measure Z Fund: On December 3, 2019, the City Council approved the 
use of Measure Z resources to fund the Public Engagement Safety Team (PSET), a program 
developed by the City Manager’s Office in response to the concerns expressed in relation to the 
ongoing challenge of homelessness and its impact on quality of life in the City. Approximately $1.6 
million of the $2.8 million PSET total is budgeted in the City Manager’s Office. 

(3) Fund 101 – General Fund / Fund 215 – Grants and Restricted Programs:  The Communications 
Division receives Public, Educational, and Governmental (PEG) access channel fees from the state; 
these restricted funds and their use have been moved out of the General Fund to the new Grants 
and Restricted Programs fund.  

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
The Administration Division, which includes the City Manager, Assistant and Deputy City Managers, 
Principal Management Analysts, and Executive Assistants, provides leadership, direction, and support 
to City departments in carrying out the City’s policies and priorities as required by the City Charter. This 
division is also responsible for developing and managing the City’s legislative advocacy program and 
intergovernmental affairs with local, state, and federal partners, and oversees the City’s internal audit 
function to ensure services are delivered in an efficient and cost-effective manner. 
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Administration (1100, 1135, 1155, 1190) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel $ 2,618,727 $ 2,012,063 $ 2,275,466 $ 2,275,466 $ 2,112,926  
  Non-Personnel 621,997 481,970 545,310 545,310 549,300  
 Special Projects - 453 - -  -    
 Debt Service 43,434 44,968 31,520 31,520  -    
 Charges from Others 222,054 260,173 270,300 273,846 366,787  
 Charges to Others (84,879) (80,000) (80,000) (80,000) (80,000) 
Total General Fund $ 3,421,333  $ 2,719,627 $ 3,042,596 $ 3,046,142 $ 2,949,013 
      
110 - MEASURE Z       
 Personnel $ 105,723 $ 146,118 $ 299,986 $ 299,986 $ 172,137  
  Non-Personnel 3,002 2,568 3,997 3,997  2,200  
Total Measure Z $ 108,725  $ 148,686 $ 303,983 $ 303,983 $ 174,337 
Total Administration $ 3,530,058  $ 2,868,313 $ 3,346,579 $ 3,350,125 $ 3,123,350 

 

INTERNAL AUDIT 
The Internal Audit Division works collaboratively with the Innovation & Technology Department’s 
Innovation Division and City departments to evaluate end-to-end processes and introduce new and 
creative business solutions with cutting-edge technology to deliver City services in a more efficient and 
cost-effective manner. 

Internal Audit (1145) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel $ 383,158 $ 295,409 $ 628,290 $ 628,290 $ 36,794  
  Non-Personnel 18,129 15,623 13,658 13,658 12,240  
Total General Fund $ 401,287  $ 311,032 $ 641,948 $ 641,948 $ 49,034 
Total Internal Audit $ 401,287  $ 311,032 $ 641,948 $ 641,948 $ 49,034 

As part of General Fund balancing measures in response to the COVID-19 emergency, vacancies as 
of March 2019 were quantified and an accompanying vacancy savings target was assigned to each 
General Fund Department. All positions in Internal Audit were vacant at the point in time, resulting in a 
near total reduction of the personnel budget in this division. The residual personnel budget amount is 
not position-specific. The department has the option of filling the positions, with alternative plans to 
meet the vacancy savings target within the department’s total budget. 

PUBLIC SAFETY ENGAGEMENT TEAM 
The Public Safety and Engagement Team (PSET) program was developed by the City Manager’s Office 
in response to the concerns expressed in relation to the ongoing challenge of homelessness and its 
impact on quality of life in the City. PSET was originally born from two vocalized concerns by the public 
and the City Council: growing disorder in the public realm due, in part, to encampments; and, concern 
for disorderly conduct in parks and other public spaces that cause insecurity and fear. Building upon 
these concerns, the PSET program was designed to be holistic and proactive in its approach – one 
that creates a balance between maintaining order in the public realm and providing individuals 
experiencing homelessness a path to exit the condition. The PSET Program ensures that quality of life is 
maintained, City facilities are being used in a safe and enjoyable manner, problems in parks and 
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public areas are addressed quickly and efficiently, and community members are behaving in 
accordance with applicable City codes and ordinances. 

Public Safety Engagement Team (1170) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
110 - MEASURE Z      
  Non-Personnel $ - $ - $ - $ - $ 1,631,081  
Total Measure Z $ -   $ - $ - $ - $ 1,631,081 
Total Public Safety Engagement 
Team $ -    $ - $ - $ - $ 1,631,081 

COMMUNITY POLICE REVIEW COMMISSION 
This division receives and independently reviews complaints alleging misconduct against sworn 
employees of the Riverside Police Department and, when deemed appropriate by the Commission or 
City Manager, conducts an independent investigation of citizen complaints, makes policy 
recommendations to the Riverside Police Department, conducts public outreach to educate the 
community on the purpose of the Commission, and reviews and investigates the death of any 
individual arising out of or in connection with the actions of a sworn police officer. 

Community Police Review Commission (1125) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel $ 57,225 $ 69,895 $ 91,631 $ 91,631 $ 7,986  
  Non-Personnel 132,477 125,127 154,760 154,760 152,034  
Total General Fund $ 89,702  $ 195,022 $ 246,391 $ 246,391 $ 160,020 
Total Community Police  
Review Commission $ 189,702  $ 195,022 $ 246,391 $ 246,391 $ 160,020 

COMMUNICATIONS OFFICE 
The Communications Office supports departments across the City with graphic design services, email, 
photography, video, and marketing tools, and manages the City’s social media and website. The 
division also manages the City’s TV production unit, RiversideTV. 

Communications Office (1140) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel $ 917,583 $ 1,261,734 $ 1,588,695 $ 1,588,695 $ 1,530,103 
  Non-Personnel 81,465 68,899 107,152 107,152 106,670 
 Special Projects 556,343 505,723 496,750 496,750 96,750 
 Charges from Others 5,981 - - - - 
 Charges to Others - (464,199) (522,982) (522,982) (546,555) 
Total General Fund $ 1,561,372 $ 1,372,157 $ 1,669,615 $ 1,669,615 $ 1,186,968 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS      

 Special Projects $ -    $ -    $ -    $ -    $ 400,000  
Total Grants and Restricted 
Programs $ - $ -    $ -    $ -    $ 400,000  
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Communications Office (1140) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
Total Communications Office $ 1,561,372  $ 1,372,157  $ 1,669,615  $ 1,669,615  $ 1,586,968  

PUBLIC RELATIONS 
The Public Information Officer leads the City’s public information efforts and is the first point of contact 
for media inquiries. The Public Information Officer is responsible for ensuring that the City Manager’s 
Office is properly informed of and involved in all public information efforts. The Public Information 
Officer also provides communications support to the Office of the Mayor, whom the City Charter has 
designated as the City’s spokesperson. 

Public Relations (1150) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel $ 164,089 $ 177,818 $ 179,781 $ 179,781 $ 193,173 
  Non-Personnel 5,506 4,410 5,209 5,209 5,070 
Total General Fund $ 169,595  $ 182,228 $ 184,990 $ 184,990 $ 198,243 
Total Public Relations $ 169,595  $ 182,228 $ 184,990 $ 184,990 $ 198,243 

 



C O M M U N I T Y  &  E C O N O M I C  
D E V E L O P M E N T  D E P A R T M E N T
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COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The Community & Economic Development Department is committed to the highest level of public 
service through neighborhood enrichment, arts, innovation, safety in our built environment, and 
economic growth that collectively improves the quality of place for our community.  

PURPOSE 
The Community & Economic Development 
Department exists to serve the public and is 
dedicated to enthusiastically and responsively 
working with residents, businesses, property owners, 
developers, community organizations, elected and 
appointed officials, and public agency staff to 
accomplish investment that contributes to 
economic development and advances our city’s 
outstanding quality of life.  

GOALS 
The department’s business goals are: 

• To attract, protect and increase private 
investment to stimulate the economy, 
increase the number of jobs, and elevate residents’ prosperity in the City. 

• To increase, preserve and protect the City’s housing stock to ensure available housing for all 
residents. 

• To provide valued city planning, urban design, and building services that contribute to orderly 
and responsible growth, revitalization and development of the built and natural environment. 

• To revitalize and stabilize neighborhoods through timely, responsive strategic investment, 
community-based neighborhood outreach and engagement, and effective code 
enforcement of property maintenance concerns.  

• To enhance the quality of life in Riverside neighborhoods, protect property owner’s 
investments, educate residents, perform community outreach and promote public health, 
safety and welfare. 

ACCOMPLISHMENTS 
A few of the recent accomplishments of the Community & Economic Development Department 
include:  

Northside Heritage Meadows Project/Urban Greening Grant: The City has been selected to receive a 
$3 million grant by the California Natural Resources Agency to buy 7.58 acres and develop 8.7 acres 
to plant 453 trees, orchards, a community garden to reduce greenhouse gas emissions, build trails, 
increase shade and reduce energy consumption.  

2014-2021 Housing Element Implementation Program: In October 2017, the City adopted the 5th 
Regional Housing Needs Allocation (RHNA) Cycle element to bring Riverside into compliance with 
State Legislation.  The update includes a comprehensive rezoning within the City to accommodate 
the RHNA of 8,283 units.  Through 2019, the City has produced 2,467 units required in the 5th Cycle.  

Imperial Hardware Lofts: The mixed-use development, the first of its kind in Downtown Riverside, 
features 89 market rate apartment units and 8,000 square feet of commercial space. One of the 

One Stop Shop 



City of Riverside 2020-2021 Annual Budget 
 

Community & Economic Development Department 
252  

projects defining features is the preservation and incorporation of the historic Imperial Hardware 
façade along Main Street. 

Riverside Food Lab & Game Lab: The Food Lab project is the first food hall in the Inland Empire and 
brings together 14 independent eateries. The Game Lab is a unique 10,000-square-foot arcade. 

Awards and Recognition:  
The Community & Economic Development Department has received numerous awards, including: 

• California Association for Economic Development Award: Riverside ExCite, which is a unique 
not-for-profit startup accelerator collaboration between the City, County of Riverside, the 
University of California Riverside and multiple private sector business leaders, received 1st place. 
The 2nd place Award went to Streamline Riverside for its progressive, timely and cost-effective 
economic development/customer service initiative. 

• IEEP 5th Annual Turning Red Tape into Red Carpet Awards: GrowRiverside received 1st place 
from the Inland Empire Economic Partnership (IEEP) 
for Sustainable and Green Development. The One 
Stop Shop received 2nd place for Business 
Retention. The Festival of Lights received 2nd place. 

• Governor’s Historic Preservation Award: The City 
received an award for Doors Open Riverside which 
provides free access to captivating historic sites 
that are often closed to the public. By opening the 
doors to these architectural gems, event organizers 
hope to increase awareness of historic architecture 
and the community’s collective heritage.  

• IEEP 6th Annual Turning Red Tape into Red Carpet 
Awards: The Riverside Food Lab received the Public-Private Partnership Award from the IEEP. 
The award recognizes outstanding and innovative development projects that have 
significantly enhanced the economic revitalizations of communities. 

CHALLENGES 
The Community & Economic Development Department’s most pressing challenges are: 

• Effectively addressing homeless encampment enforcement and clean-up while maintaining 
service levels in other areas with existing staff/resources.  

• Streamlining the development and California Environmental Quality Act (CEQA) entitlement 
process to encourage economic recovery Citywide.  

• Realizing the Regional Housing Needs Allocation (RHNA) to the City (approximately 18,000 
residential units need to be produced by 2029). 

• COVID-19 pandemic challenge: The Arts & Cultural Affairs and Neighborhood Engagement 
divisions are currently non-operational due to the nature of their specific programs/activities. 
Both divisions will need be retooled to comply with the restrictions set forth at the time Phase 3 
of California’s Resilient Roadmap is implemented. A plan will need to be created to re-
introduce the programs and activities these two divisions oversee. 

• Identifying and executing ways to support the business community during the most 
unprecedented and unpredictable economic downturns in recent history. 
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STRATEGIC GOALS AND PERFORMANCE MEASURES 
The Community & Economic Development Department’s strategic goals and objectives were 
developed in alignment with City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT 

1 Build and grow local partnerships to support tech 
and entrepreneurship, stimulate local investment, 
sustain vital infrastructure, tell the unique Riverside 
story and focus on a place based economic 
development strategy. 

✔ ✔   ✔   

2 Develop the local food and agriculture economy.  ✔ ✔     
3 Promote and maintain a safe and desirable living 

and working environment. ✔ ✔ ✔     

4 Achieve consistency between General Plan land 
use designations and zoning map designations. ✔ ✔  ✔  ✔ ✔ 

5 Accomplish Successor Agency Disposition.  ✔ ✔ ✔   ✔ 
6 Integrate neighborhood-based outreach. ✔  ✔ ✔  ✔ ✔ 
7 Enhance the customer service experience through 

One-Stop-Shop, Plan Check processing, 
Development Review Committee, software 
applications and other streamlining initiatives 
including BUILD Riverside. 

✔ ✔ ✔     

8 Create a more resilient Riverside through public 
outreach, education and training. ✔ ✔ ✔     

LIVE NATION 

1 Increase revenue generation from Fox Performing 
Arts Center and Riverside Municipal Auditorium ✔ ✔    ✔  
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PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website18. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

COMMUNITY & ECONOMIC DEVELOPMENT DEPARTMENT 

Number of businesses assisted through site 
selections, permitting assistance, resource 
referrals and research. (Goal #1) 

Increase 
Above 68 
Businesses 

57 48 68 

Percentage of Code Enforcement complaints 
responded to within 5 days (Goal #3) 

Increase 
Above 90% 93% 90% 90% 

Percentage of standard plan checks 
completed on-time by all participating One-
Stop Shop departments/divisions (Goal #7) 

Maintain 
Above 85% 81% 77% 85% 

Average customer satisfaction rating with 
Department services. (Goal #7) 

Maintain 
Above 90% 97% 96% 90% 

LIVE NATION 

Number of annual Broadway shows produced. 
(Goal #1) 

Maintain 
Above 4 Shows 5 4 4 

Number of shows promoted at the Fox. (Goal 
#1) 

Equals 98 
Shows 111 79 98 

Number of events promoted at the Municipal 
Auditorium. (Goal #1) 

Equals 75 
Events 82 45 75 

Number of culturally diverse programs offered 
at the Fox and Riverside Municipal Auditorium 
annually. (Goal #1) 

Maintain 
Above 15 
Programs 

30 23 15 

Number of family/children’s programming 
presented at the Fox and Riverside Municipal 
Auditorium annually. (Goal #1) 

Maintain 
Above 9 Shows 21 16 9 

  

 
 
18 RiversideCA.gov/Transparency/Results  

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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DEPARTMENT ORGANIZATION 

 

 
 

 

*Although the Housing Authority and Office of Homeless Solutions are budgetarily under the 
Community & Economic Development Department, this team operates under the purview of the City 
Manager’s Office. 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Community & Economic Development 
Department on page 163. 

BUDGET OVERVIEW 
All City departments are charged a proportional cost of internal support departments based on criteria 
that best match the services to benefitting departments. (Refer to page 112 for a full explanation of 
the Cost Allocation Plan.) In FY 2020/21, the Community & Economic Development Department’s 
support charge is net $304,709 for all funds under its purview. This amount, and the amount of the 

David Welch – Director 

Arts & Cultural 
Affairs 

6.00 FTE 

Building & Safety 

22.00 FTE 

CDBG 

4.00 FTE 

Code Enforcement 

27.00 FTE 

Neighborhoods 

4.00 FTE 

Economic 
Development 

6.50 FTE 

Planning 

26.00 FTE 

Successor Agency 

3.00 FTE 

Property Services 

4.75 FTE 

Administration 

8.00 FTE 

Housing Authority 
and Office of 

Homeless Solutions* 
 

13.00 FTE 

City Manager’s 
Office 
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support charge for all fiscal years, is excluded from the following tables to provide a more transparent 
view of the direct cost of Community & Economic Development Department programs and services. 

Two divisions of the Community & Economic Development Department are fully allocated based on 
criteria that represents the services provided to other divisions and City departments. The Economic 
Development division provides support to other departments’ purpose and goals, whereas Property 
Services provides services to other City departments. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
 Personnel  $ 11,711,055 $ 12,318,840 $ 15,570,398 $ 15,655,274 $ 13,985,889 (1) 

 Non-Personnel  3,082,559 10,012,339 12,227,585 12,261,821 10,567,323 (2) 

 Special Projects  7,225,139 8,519,141 7,723,513 7,723,513 8,918,470 (3) 

 Operating Grants  752,215 782,708 - - -  

 Equipment Outlay  631,524 328,916 50,000 50,000 32,000  

 Debt Service  14,707,641 17,600,220 23,437,929 23,437,929 3,301,150 (4) 

 Capital Outlay  5,531,746 11,973,262 - - -  

 Charges from Others  1,705,011 1,704,192 2,036,646 2,110,016 2,072,069  

 Charges to Others  (2,457,636) (2,427,544) (2,027,088) (2,027,088) (1,925,801)  

 Operating Transfers Out  - - - - 207,980  
Total Budget $ 42,889,254 $ 60,812,074 $ 59,018,983 $ 59,211,465 $ 37,159,080  

 

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund $ 4,071,725 $ 14,603,704 $ 17,005,515 $ 17,197,997 $ 14,993,555 (1) 

110 - Measure Z Fund 8,775 239,730 2,000,000 2,000,000 1,315,397 (3) 

170 – RDSA Administration 1,044,784 799,691 1,059,127 1,059,127 543,371 (1) 
215 - Grants and Restricted 
Programs - 34,510 - - 780,653 (5) 

220 - CDBG 3,149,979 2,349,899 3,080,928 3,080,928 3,102,119 (3) 
221 - Home Investment 
Partnership Program 1,070,413 1,572,949 884,622 884,622 1,146,294 (3) 

222 - Housing Opportunities 
for Persons with AIDS 3,262,550 3,110,727 2,306,924 2,306,924 3,010,674 (3) 

223 - Development Grants 1,542,435 1,600,452 - - -  
225 - Neighborhood 
Stabilization Program 14,668 50,766 - - -  

280 - Housing Authority 3,099,332 5,637,698 1,326,772 1,326,772 1,145,541  

581 - Entertainment - 10,496,888 11,456,220 11,456,220 11,121,476  
770 - Successor Agency 
Trust Fund 15,624,593 20,315,060 19,898,875 19,898,875 - (4) 

Total Budget $ 42,889,254 $ 60,812,074 $ 59,018,983 $ 59,211,465 $ 37,159,080  
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SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel / Fund 101 – General Fund: As part of General Fund balancing measures in response to
the COVID-19 emergency, the FY 2020/21 personnel budget includes a vacancy savings target of
approximately $2.3 million representing a 19.8% vacancy factor in the department’s General Fund
positions. Refer to the discussion of General Fund balancing measures at page 47 for more
information on this topic.

(2) Non-Personnel / Fund 110 – Measure Z: Three years of Measure Z funding (2017-2020) for a total of
$5 million was allocated to the update of the City’s General Plan. There is no allocation for this item
in the FY 2020/21 adopted budget.

(3) Special Projects / Fund 220, 221, 222 Special Revenue Funds: These funds track grant activity from
specific sources; the amount budgeted reflects the amount of anticipated grant funding unique
to each fiscal year.

(4) Debt Service / 770 - Successor Agency Trust Fund: The funds of the Redevelopment Successor
Agency have been consolidated into Fund 770 - Successor Agency Trust Fund for administrative
purposes. The activities of this fund, including substantial debt service obligations, are not reported
in a specific City department and so are no longer present in the Community & Economic
Development Department’s budget schedules.

(5) Fund 215 – Grants and Restricted Programs: The City charges adds a percentage-based fee for the
General Plan Update to various fees and charges (refer to the City’s separate publication, Fees
and Charges available at the City’s Fees website19). The fees collected are restricted in their use
and therefore all related activities – both revenues and expenditures – have been moved from the
General Fund to the new Grants and Restricted Programs Fund.

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
This division provides support, oversight, and leadership, and manages all financial and administrative 
functions such as Human Resources’ liaising, Payroll Processing, Grants Management, Accounts 
Payable, and Accounts Receivables for all divisions within the Community & Economic Development 
Department. 

Administration (2800, 2890) 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted 

FY 2020/21 
101 - GENERAL FUND 

Personnel $ 1,148,751 $ 1,084,123 $ 1,389,468 $ 1,389,468 $ 1,459,059 
Non-Personnel 171,700 137,152 170,750 170,750 174,480 
Equipment Outlay 34,795 31,109 15,000 15,000 10,000 
Debt Service 374,501 380,379 328,817 328,817 - 
Charges from Others 70,668 37,722 51,500 52,864 59,733 
Charges to Others (925,886) (856,933) (901,006) (901,006) (720,263) 

Total General Fund $ 874,529 $ 813,552 $ 1,054,529 $ 1,055,893 $ 983,009 
Total Administration $ 874,529 $ 813,552 $ 1,054,529 $ 1,055,893 $ 983,009 

19 RiversideCA.gov/Finance/Fees 

https://riversideca.gov/finance/fees.asp
https://riversideca.gov/Finance/Fees.asp
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SUCCESSOR AGENCY TO THE RDA (RDSA) 
This division is responsible for winding down the affairs of the former Redevelopment Agency (RDA) 
through implementation of its Long-Range Property Management Plan.  This includes selling all of its 
vacant land sites subject to future development and completing existing projects such as the 
management and leasing of retail sites in the downtown area. 

The duties of the Successor Agency are to prepare and submit an annual Recognized Obligation 
Payment Schedule (ROPS) to the California Department of Finance for approval; perform obligations 
required pursuant to any existing enforceable obligation; make payments on the Successor Agency’s 
enforceable obligations in accordance with the ROPS; dispose of assets and properties of the 
Successor Agency; and oversee development of properties until the contracted work has been 
completed. 

Over the years, the Successor Agency has been 
instrumental in the economic development of the City by 
facilitating millions of dollars of private investment and the 
creation of numerous jobs. Successful Successor Agency 
projects include, but are not limited to: Imperial Hardware 
Lofts, Main + Nine Lofts, Citrus Tower, Radnet Medical 
Office, Centerpointe Apartments/Retail, Circa on Mission, 
and exciting upcoming projects such as Stalder Lofts (the 
Mark) and the Commons apartments. The Successor 
Agency has been instrumental in attracting new and 
exciting tenants to retail space owned by the Successor 
Agency such as Route 30 Brewing, Palenque, Mezcal, and 
the Coffee Bean and Tea Leaf. 

Goals and Accomplishments 
The goal of this division is to accomplish the Successor Agency disposition. To date, the Successor 
Agency has sold 14 properties and has 15 remaining sites to be sold as part of its Long-Range Property 
Management Plan. 

COVID-19 Impacts 
COVID-19 has significantly impacted the Successor Agency’s ability to dispose of Successor Agency-
owned properties for economic development purposes. Some buyers are having difficulty in obtaining 
lender financing and are reconsidering their development projects due to uncertainty in the 
marketplace.  This has caused a delay in the Successor Agency’s ability to sell its remaining vacant 
land sites.   

As the property owner of the California Tower ground floor retail space in Downtown Riverside, the 
Successor Agency has been unable to collect the majority of its tenant rents since the outbreak of 
COVID-19. Although this rent will likely be deferred over a six-month repayment period, the Tenant rent 
is used to cover on-going operational repair and maintenance expenses associated with the property.  
Currently, California Tower’s financial reserves are covering all repairs and maintenance until such time 
as tenants begin paying/re-paying their rents. 

Successor Agency to the RDA (2805, 2830) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
170 - RDSA ADMINISTRATION      
  Personnel  $ 434,223 $ 327,528 $ 524,262 $ 524,262 $ 348,885  
 Non-Personnel 51,797 55,413 101,438 101,438  25,220  
 Special Projects 500,000 500,000 - -  -    
  Charges from Others 430,916 286,509 476,932 476,932  212,776  

Main + Nine Lofts 
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Successor Agency to the RDA (2805, 2830) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Charges to Others (372,152) (369,759) (43,505) (43,505)  (43,510) 
Total RDSA Administration $ 1,044,784  $ 799,691 $ 1,059,127 $ 1,059,127 $ 543,371 
      
770 - SUCCESSOR AGENCY TRUST 
FUND      

 Personnel $ - $ (1,352) $ - $ - $ -    
 Non-Personnel 223,918 370,590 64,500 64,500  -    
 Special Projects 284,913 280,000 - -  -    
 Debt Service 14,301,248 14,078,976 19,834,375 19,834,375  -    
 Capital Outlay 1,014,514 5,786,846 - -  -    
 Charges to Others (200,000) (200,000) - -  -    
Total Successor Agency Trust Fund $ 15,624,593 $ 20,315,060 $ 19,898,875 $ 19,898,875 $ - 
Total Successor Agency Trust Fund $ 16,669,377  $ 21,114,751 $ 20,958,002 $ 20,958,002 $ 543,371 

All funds related to the former Redevelopment Agency with the exception of the administrative fund 
have been consolidated into Fund 770 - Successor Agency Trust Fund for administrative purposes. The 
activities of Fund 770, including substantial debt service obligations, are not reported in a specific City 
department and are no longer present in the Community & Economic Development Department’s 
budget schedules. 

PLANNING 
The Planning Division is responsible for preparing, implementing and maintaining the City’s long- range 
plans, policies and development regulations. The Division has three teams including Advance 
Planning, Current Planning and Historic Preservation. The Advance Planning team oversees a broad 

range of plans, updates the land use tools needed to 
implement those plans and coordinates outside 
agency proposals with potential impacts to the City. 
The Current Planning team assists customers, 
coordinates development applications through the 
Development Review Committee, and determines 
compliance with the City’s codes and plans to ensure 
Riverside continues to be a livable, high-quality place. 
The Historic Preservation team is responsible for 
identifying, designating, and protecting Cultural 
Resources while also proving direction on development 
projects to ensure development does not negatively 
impact the historic character of the City.  

Goals and Accomplishments 
The Planning Division participates in the strategic goals and performance measures established for the 
department in Riverside 2.1. In addition to these, the three teams of the Planning division celebrate the 
following recent accomplishments: 

• Current Planning (FY 2019-2020) 
o 27 Development Review Committee Meetings (180 projects, 285 entitlements, 45 

Conceptual Development Reviews) 
o 22 Planning Commission Meetings (43 projects, 114 Entitlements) 

Planning Team 
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• Advance Planning (FY 2019-2020)  
o 17 long range planning projects – e.g. General Plan 

Housing Element RFP, Northside Moratorium, Victoria 
Avenue Policy, La Sierra Specific Plan Amendment, 
Implementation of Entertainment Permits, Loud or Unruly 
Gathering ordinance, Noise Ordinance update - with 
Police Department, Accessory Dwelling Unit regulation 
updates to meet State requirements, Local Early Action 
Planning Grant Program (LEAP) and Senate Bill 2 Planning 
Grants, Good Neighbor Guidelines for Industrial 
Development, Census 2020 Grant from Riverside County, 
Historic Property Parking Exemption, BuildRiverside 
Housing Initiative Kickoff 

o 7 Planning Commission meetings 
o 2 City Council Committee Meetings 
o 20 City Council Meetings 

• Historic Preservation  
o Locally Designated Properties (6) - 

Bigelow’s Bungalow, Walton-Merriman 
House, E.T. Watt Packing House, The 
Harbor, The Farmhouse Motel, The Lewis 
Guffin House 

o January 2020 – Virtual Workshop on Historic 
Designations and Certificate of 
Appropriateness – Over 7,000 views 

o January 2019 - Mills Act workshop 
(approximately 50 attendees) – 7 
properties added in 2018-2019 

o May 2019 - Doors Open (23 historic buildings 
participated)  

COVID-19 Impacts 
During the minimal staffing order resulting from COVID-19, Planning was approximately 80% staffed to 
ensure that entitlement processing and long-range planning initiatives continued so that impacts on 
the development community were minimized. While not all Planning staff were working during the 
order, staff was able to meet the requirements of State mandated deadlines and worked closely with 
applicants and other Departments as needed. Policy and regulations projects also moved forward in 
a timely manner.  

The comprehensive General Plan update will be separated into two (2) phases because of COVID-19. 
Staff will continue to move forward with the Housing Element & Public Safety Element updates and 
development of Environmental Justice policies as Phase 1 to meet the October 2021 State deadline. 
Phase 2 will follow in Fall/Winter 2020 with a Request for Proposals process. 

Planning (281000,281020) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 2,311,551 $ 2,483,488 $ 3,500,572 $ 3,500,572 $ 2,890,203 
 Non-Personnel 388,757 197,411 157,215 157,215 149,870 
 Special Projects 210,757 173,307 - - - 

9,916 
Planning Division 

Customers July 2019 
to February 2020 

Historic Preservation 
Team 
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Planning (281000,281020) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Equipment Outlay (377) - 20,000 20,000 10,000 
  Capital Outlay - 24,750 - - - 
 Charges from Others 372,503 592,337 567,777 600,154 21,425 
 Charges to Others (372,476) (562,585) (566,777) (566,777) (558,083) 
Total General Fund $ 2,910,715 $ 2,908,708 $ 3,678,787 $ 3,711,164 $ 2,513,415 
      
110 - MEASURE Z       
  Non-Personnel $ - $ 33,419 $ 1,500,000 $ 1,500,000 $ -    
Total Measure Z $ - $ 33,419 $ 1,500,000 $ 1,500,000 $ - 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS       

 Non-Personnel $ - $ - $ - $ - $ 14,590 
  Charges from Others  - -  -  -  558,083 
Total Grants and Restricted 
Programs $ - $ - $ - $ - $ 572,673 

Total Planning $ 2,910,715 $ 2,942,127 $ 5,178,787 $ 5,211,164 $ 3,086,088 

ECONOMIC DEVELOPMENT 
The Economic Development Division is 
responsible for promoting a healthy local 
economy through programs, initiatives and 
partnerships that support businesses, 
encourage job and workforce expansion, 
stimulate income growth and facilitate 
investment in Riverside. 

Goals and Accomplishments 
In addition to participating in the Riverside 
2.1 strategic goals and performance 
measurement program, the Economic 
Development Division celebrated several 
recent accomplishments: 

• Assisted over 200 unique businesses in 2019, providing a variety of business liaison services. 

• Conducted two non-profit bootcamps, the 6th GrowRiverside conference, two broker 
luncheons, a Next-Gen Farmer Training and a successful Small Business Support series. 

• Achieved even more through partnerships, the Economic Division supported Innovation Week, 
Riverside County Medical Association’s Physician Mixer, the Greater Riverside Chambers 
Business Expo, and Vocademy’s Rapid Prototyping Pilot. 

• The division’s partnership with the Inland Empire Small Business Development Center resulted in 
280 businesses receiving one-on-one consulting and 18 workshops throughout the City. 

• Long Range Initiatives included developing the first phase of the Innovation District Plan, 
receiving a grant to begin the Northside Heritage Meadows project and completing a 
Strategic Framework for Economic Development. 

The Exchange 
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COVID-19 Impacts 
The Economic Development Division has been temporarily folded into a Business Support and 
Recovery team focusing on research, resources and communication with the business community 
during COVID-19. Immediate impacts for the division have been minimal because of our ability to 
successfully telecommute. However, long-term projects such as the Innovation District, GrowRiverside 
Initiatives, and the development of an Economic Development Action Plan as well as regular 
responsibilities of the division have been put on hold as a result of the pandemic. 

Economic Development (281500) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 493,219  $ 625,835  $ 748,130   $ 833,006  $ 682,060  
 Non-Personnel  290,931   303,888   342,616   342,616   307,360  
 Special Projects  97,200   113,710   247,215   247,215   275,500  
 Equipment Outlay  -     49,999   -     -     -    
  Capital Outlay  9,620   (1,960)  -     -     -    
 Charges from Others  2,869   (10,000)  -     -     -    
Total General Fund $ 893,839 $ 1,081,472 $ 1,337,961 $ 1,422,837 $ 1,264,920 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS       

  Non-Personnel $ - $ 34,510 $ - $ - $ - 
Total Grants and Restricted 
Programs $ - $ 34,510 $ - $ - $ - 

Total Economic Development $ 893,839 $ 1,115,982 $ 1,337,961 $ 1,422,837 $ 1,264,920 

BUILDING AND SAFETY 
The Building and Safety Division exists to protect the health, safety and welfare of our residents and 
visitors through the equitable enforcement of building standards which serve to safeguard our built 
environment, ensure sustainable facilities, and enhance the quality of place for our community.  

This is accomplished through a comprehensive review of 
building plans for code compliance, the issuance of permits, 
and the completion of various building inspections throughout 
the construction process. After project completion and final 
approvals are granted, a Certificate of Occupancy is issued, 
enabling the safe use of buildings. Building & Safety also 
supports the City’s emergency preparedness and disaster 
response efforts, ensuring the habitability and safe occupancy 
of structures in the City. 

Goals and Accomplishments 
The division contributes to two Riverside 2.1 strategic goals and performance measures focusing on 
customer outreach and support.  

Recent accomplishments of the Building and Safety Division include: 

 Comprehensive website update completed 

 Successful Computronix implementation - July 2019 

 Public Portal and ePlan upgrade underway and coming soon - Summer 2020 

 BUILD Riverside initiative kick off completed 
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The volume and value of transactions completed in FY 2019/20 by the division speak to its dedication 
to City of Riverside customers: 

 

COVID-19 Impacts 
The coronavirus pandemic and subsequent emergency declaration required a complete review and 
restructuring of all essential permitting and inspection services to accommodate social distancing and 
other safety measures due to the nature of the pandemic. Ensuring safety meant operating under a 
minimum staffing order and the closure of City Hall to the public. A comprehensive interim transition to 
remote electronic services resulted, and the Division experienced a significant impact in normal 
operations. Due to the sudden change in business practices and associated safety concerns related 
to the pandemic, a significant drop in new project volume was realized through April, as well as 
reduced inspection requests for existing projects during the transition period.   

To retain continuity of operations as best possible, plan check services were transitioned from 
predominately paper plan submittals to complete electronic submissions using existing software.  
Transitioning to 100% remote electronic permitting services was accomplished swiftly and as efficiently 
as possible, given the rapid nature of the pandemic and the intricacies involved in the process. 
Assessment of field inspection services were also necessary.  Division policies were quickly enacted to 
preserve continuity of field operations while protecting field staff and customers. The overall use of 
technology significantly increased, both in house and in the field, through the implementation of a 
virtual inspection process in accordance with developed procedures.  

Overall, the impact of the COVID-19 pandemic has been significant from a resource, response, 
budgetary and workflow perspective. 

Building and Safety (2825) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 2,216,096 $ 2,519,918 $ 2,950,362 $ 2,950,362 $ 2,505,456  
 Non-Personnel 239,504 313,758 300,500 300,500  297,200  
 Equipment Outlay 591,276 244,364 5,000 5,000  5,000  
  Charges from Others 600 32,125 1,100 40,729  293,298  
 Charges to Others (83,425) - - -  -    
Total General Fund $ 2,964,051  $ 3,110,165 $ 3,256,962 $ 3,296,591 $ 3,100,954 
      

51,462 
Building 

Inspections 
Performed 

14,758 
Project 

Sites 
Inspected 

1 Business Day 
Response Time to 

Inspection Requests 

5,108 
Permits 
Issued 

$299,436,957 
Valuation of 
Construction 

Permitted 

$3,286,705 
Building  
Division 

Revenue 
17,236 

Customers 
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Building and Safety (2825) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
215 - GRANTS AND RESTRICTED 
PROGRAMS       

  Operating Transfers Out $ - $ - $ - $ - $ 207,980 
Total Grants and Restricted 
Programs $ - $ - $ - $ - $ 207,980 

Total Building and Safety $ 2,964,051  $ 3,110,165 $ 3,256,962 $ 3,296,591 $ 3,308,934 

CODE ENFORCEMENT 
The Code Enforcement Division serves the citizens and business community in Riverside by ensuring 
compliance with all adopted City codes that govern the use and maintenance of public and private 
properties, participating in the Citywide Public Safety Engagement Team (PSET) to address issues from 
homelessness, and safeguarding the health and safety of the community and the quality of life for 
residents through the equitable enforcement of the Municipal Code. 

Goals and Accomplishments 

COVID-19 Impacts 
The Code Enforcement Division was subject to workforce reduction staffing levels and as a result, was 
initially only responding to complaints of a life/safety nature in addition to fielding the PSET team. A 
backlog of more than 600 complaints had not been investigated. Many of those had the potential of 
quickly becoming a much more serious problem if they were not addressed expediently. All Code 
Enforcement staff returned on May 12, 2020 to address the backlog. The Code Enforcement Division 
continues to receive a high volume of complaints on a daily basis. 

Code Enforcement (2840) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,999,196 $ 1,993,439 $ 2,654,578 $ 2,654,578 $ 2,031,049  
 Non-Personnel 543,393 638,792 699,947 699,947  699,700  
 Equipment Outlay 5,830 3,444 10,000 10,000  7,000  
  Charges from Others 77,049 106,700 112,200 112,200  150,754  
 Charges to Others - (2,861) - -  -    
Total General Fund $ 2,625,468  $ 2,739,514 $ 3,476,725 $ 3,476,725 $ 2,888,503 
      
110 - MEASURE Z       
 Personnel  $ - $ 21,692 $ - $ - $ 369,255  
 Non-Personnel - - - -  4,510  
Total Measure Z $ -    $ 21,692 $ - $ - $ 373,765 
Total Code Enforcement $ 2,625,468  $ 2,761,206 $ 3,476,725 $ 3,476,725 $ 3,262,268 

10,428 
Cases 

Worked in 
FY 2019/20 

92% 
Within 5 Days 

of Receipt 

Inspection Rates 

44% 
Within 1 Day 
of Receipt 
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REAL PROPERTY SERVICES 
This division acquires real property interests necessary for the construction of the City’s public projects 
and disposes of surplus City-owned land. Real Property Services’ staff prepare right-of-entry 
agreements to access City and privately owned property, resolve title issues related to ownership of 
real property, provide real property valuations and estimates, administer appraisal reviews, purchase 
required real property interests, negotiate leases and licenses, disposes of surplus City-owned land, 
and maintains real estate records. 

Goals and Accomplishments  
The division’s activities for FY 2019/20 included: 

 Completed 133 Right-of-Entry agreements 

 Generated $506,728 in lease/license revenue  

 Generated $33,150 in easement revenue 

 Generated $1,907,000 in revenue from the sale of surplus properties 

COVID-19 Impacts 
As a result of the COVID-19 pandemic, staffing levels have been reduced in the office and 
telecommute schedules have been implemented. Staff have suspended meeting face-to-face with 
property owners but continue to provide real property related services to various City Departments for 
critical projects. Staff has experienced a slight delay with recording and receipt of original documents 
at the County Recorder’s Office associated with their temporary drop-off and return by mail procedure 
associated with COVID-19.  

Real Property Services (2845) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 555,053 $ 685,800 $ 763,683 $ 763,683 $ 633,549  
 Non-Personnel 77,151 47,993 114,958 114,958 114,200  
  Charges from Others 199,428 89,747 96,916 96,916 114,532  
 Charges to Others (169,072) (284,165) (298,980) (298,980) (223,890) 
Total General Fund $ 662,560  $ 539,375 $ 676,577 $ 676,577 $ 638,391 
Total Property Services $ 662,560  $ 539,375 $ 676,577 $ 676,577 $ 638,391 

ARTS AND CULTURAL AFFAIRS 
This division provides oversight, programming and 
guidance for events, arts and three entertainment 
venues (Fox Performing Arts Center, The Box, and 
Riverside Municipal Auditorium); collaborates with arts 
organizations throughout the region; implements and 
oversees public art, Festival of Lights creation and 
management, oversees and directs film and event 
permitting for the City; and manages the City’s 
sponsorship program and the Arts & Culture Grants. 

Goals and Accomplishments 
This division contributes to the overall departmental 
goals and reports on Live Nation goals and 
performance measures. The division’s recent 
accomplishments include: 

 Integration of arts programming into citywide programming (e.g. Parking Day) 
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 Over 2,500 students participating in student programming through Fox Foundation 

 Public Art programming with local residents and organizations with the Emerging Artist Micro-
Grants 

COVID-19 Impacts 
All programs at the Fox Performing Arts Center, Riverside Municipal Auditorium and The Box were 
temporarily suspended as of March 14, 2019, causing a significant amount of lost revenue at each of 
the facilities. Special event permits were also temporarily suspended as of March 14, 2019, thereby 
impacting sales and revenues for organizers, local businesses and vendors. All Arts & Cultural Affairs 
and public art programming have been put on hold due to the COVID-19 pandemic; as a result, 36 
Special Event Permits between mid-March through end of June 2020 were cancelled, including the 
City’s 6th Annual Insect Fair. 

Arts and Cultural Affairs (281510, 281530, 2850, 2880) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND        
  Personnel  $ 734,341 $ 752,694 $ 805,617 $ 805,617 $ 869,998  
 Non-Personnel 169,581 109,318 170,094 170,094  169,472  
  Special Projects 1,189,271 1,359,082 1,221,343 1,221,343  1,226,958  
 Charges from Others 2,766 2,111 240 240  2,600  
Total General Fund $ 2,095,959  $ 2,223,205 $ 2,197,294 $ 2,197,294 $ 2,269,028 
      
581 - ENTERTAINMENT       
  Non-Personnel  $ - $ 6,720,024 $ 7,503,542 $ 7,503,542 $ 7,000,469  
 Special Projects - 668,274 705,000 705,000 835,000  
 Debt Service - 3,108,076 3,247,143 3,247,143 3,285,740  
 Charges from Others - 514 535 535  267  
Total Entertainment  $ -  $ 10,496,888 $ 11,456,220 11,456,220 $ 11,121,476 
Total Arts and Cultural Affairs $ 2,095,959  $ 12,720,093 $ 13,653,514 $ 13,653,514 $ 13,390,504 

CDBG 
This division administers grant programs that utilize federal entitlement funding from the United States 
Department of Housing and Urban Development (HUD) through an Annual Action Plan process. The 
community, City Council, and City staff have an opportunity to provide input. Funds are then allocated 
to various non-profit organizations and City departments to implement needed activities. 

The division is key to the City’s demonstrated success in sustainable neighborhood revitalization 
through a community-based strategy addressing 
the physical, economic and social needs of the 
community by providing decent housing, a suitable 
living environment, and expanded economic 
opportunities, for low- to moderate-income 
persons.  

Goals and Accomplishments 
For Fiscal Year 2019-2020 the City of Riverside 
received the following entitlement funding 
allocations administered by the Grants Division: 
Community Development Block Grant (CDBG) - 
$3,197,021; and Housing Opportunities for Persons 
with AIDS (HOPWA) - $2,922,984.  
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On March 27, 2020 the Coronavirus, Aid, Relief and Economic Security (CARES) Act provided CARES 
Community Development Block Grant (CDBG) -$1,870,896; and CARES Housing Opportunities for 
Persons with AIDS (HOPWA) - $ 479,139. 

COVID-19 Impacts 
As mentioned above, the Division is the recipient of an additional $2,350,035 in CARES Act Federal 
Stimulus Funding. This additional COVID funding will require the division to be responsible for 
administering these three new HUD Federal Grants. Other than the additional funding sources and 
programming, there is no impact since the division staff members have incorporated a combination 
of hybrid telecommuting and office days. 

The Division is currently administering the Microenterprise Business Grant Program in partnership with 
the United Way of the Inland Valleys and the CDBG program. The program is funded with the CARES 
Act funding received in March 2020. Microenterprise Business grants will assist small businesses located 
in the City of Riverside whose owners are considered to be low-to-moderate income with grants of up 
to $7,500. Grant funding can be used to assist businesses with any preparation, prevention, and 
response to the coronavirus.  

The HOPWA program is utilizing its additional CARES Act funding to assist the Riverside County Housing 
Authority and the Foothill AIDS project with housing and rental assistance shortfalls due to the 
coronavirus. 

CDBG (283510, 283530, 285500, 2877) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
215 - GRANTS & RESTRICTED 
PROGRAMS      

  Capital Outlay $ - $ 50,000 $ - $ - $ - 
 Charges to Others - (50,000) - - - 
Total Grants & Restricted Programs $ - $ - $ - $ - $ - 
      
220 - CDBG       
  Personnel  $ 360,543 $ 385,961 $ 499,864 $ 499,864 $ 430,694  
 Non-Personnel  71,646 82,736 68,774 68,774 67,910  
 Special Projects 721,973 754,763 2,470,278 2,470,278 2,583,193  
 Operating Grants - 63,879 - -  -    
 Debt Service 8,992 9,245 7,780 7,780 4,350  
 Capital Outlay 1,984,368 987,063 - - -    
  Charges from Others 77,054 82,373 103,439 103,439 106,292  
 Charges to Others (74,597) (16,121) (69,207) (69,207) (90,320) 
Total CDBG $ 3,149,979  $ 2,349,899 $ 3,080,928 $ 3,080,928 $ 3,102,119 

      
222 – HOUSING OPPORTUNITIES FOR 
PERSONS WITH AIDS      

  Special Projects $ 3,200,392 $ 3,071,302 $ 2,237,717 $ 2,237,717 $ 2,920,354  
 Operating Grants 62,158 39,425 69,207 69,207  90,320  
Total Housing Opportunities for 
Persons with Aids $ 3,262,550  $ 3,110,727 $ 2,306,924 $ 2,306,924 $ 3,010,674 

Total  CDBG $ 6,412,529 $ 5,460,626 $ 5,387,852 $ 5,387,852 $ 6,112,793 
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NEIGHBORHOOD ENGAGEMENT 
The Neighborhood Engagement division is responsible for connecting residents to community activities 
and promoting programs that lead to a better quality of life in the City of Riverside along with 
implementing the CalFresh Healthy Living grant program.  The Division is collaborative by nature, 
working with various organizations throughout the City and provides neighborhood programs 
including, but not limited to: Chalk the Walks, Neighbor Fest, Neighborhood Outdoor Movie Night, the 
Neighborhood Engagement Workshop Series, and the Small Sparks Neighborhood Matching Grant 
program.  The Division supports the people of Riverside in their desire to experience an inclusive 
environment that embraces resilient neighborhoods through education, awareness and community 
building. 

Goals and Accomplishments 
Some of the accomplishments for the Neighborhood Engagement Division include: 

• 2020 Neighborhoods USA, Best Neighborhood Program of the Year, First Place Award in the 
category of Social Revitalization/Neighborliness: Neighbor Fest! 

• 2020 Neighborhoods USA, Best Neighborhood Program of the Year, First Place Award in the 
category of Physical Revitalization/Beautification: Riverside Small Sparks Neighborhood 
Matching Grant Program. 

• Throughout 2019, the Neighborhood Engagement Division reached over 1/3 of the City’s 
population through education and social enhancement opportunities that helped build 
community in our 26 neighborhoods.  

• Chalk the Walks: An opportunity for community to 
spread joy and positivity through the magic of sidewalk 
chalk, then posting on social media – reach was over 
87,000.  

• Community events like Neighbor Fest, Love Riverside, 
Neighborhood Engagement Workshop Series (NEWS) 
and the Outdoor Movie Night program touched over 
1,300 residents.  

• The Small Sparks Neighborhood Matching Grant 
program distributed $9,563 that lead to 25 projects 
being completed around the City with a total project 
valuation of $59,487. 

• Over the past year, the Division sought the assistance of volunteers for several events and 
programs, proving that volunteers do make a difference.  There was a total of 516 volunteers 
who put in over 4,000 hours of community service.   

All efforts have helped build community and improve the quality of life for our residents. 

COVID-19 Impacts 
Due to the COVID-19 Pandemic, all Neighborhood Programs have been put on temporary hold as 
“non-essential” until such time as large gatherings will be allowed.  As all the programs and events 
result in bringing the community together, we are unable to proceed with business as usual during the 
pandemic.   

The Neighborhoods USA (NUSA) Conference is a national conference held each year in a different 
city.  The 2020 NUSA Conference was scheduled to be held in Little Rock, Arkansas in late May but was 
cancelled due to the COVID-19 pandemic.  Two of our Neighborhood Programs were finalists in the 
2020 Neighborhoods USA, Best Neighborhood Program Awards.  The award announcements were held 
during a Zoom meeting on May 21, 2020.   
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Neighborhood Engagement (281025, 2870) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 476,274 $ 351,335 $ 501,236 $ 501,236 $ 374,026  
 Non-Personnel  69,029 61,687 28,546 28,546 33,320  
 Special Projects 37,485 25,642 45,800 45,800 45,800  
Total General Fund $ 582,788  $ 438,664 $ 575,582 $ 575,582 $ 453,146 

      
223 -DEVELOPMENT GRANTS       
  Personnel  $ 288,106 $ 213,661 $ - $ - $ -    
 Non-Personnel 337,815 282,211 - -  -    
  Operating Grants 752,215 718,829 - -  -    
 Capital Outlay 164,299 385,751 - -  -    
Total Development Grants $ 1,542,435  $ 1,600,452 $ - $ - $ - 
Total Housing and Neighborhoods $ 2,125,223  $ 2,039,116 $ 575,582 $ 575,582 $ 453,146 

HOUSING AUTHORITY AND OFFICE OF HOMELESS SOLUTIONS 
This division facilitates the development of quality affordable 
housing opportunities for individuals and families, housing 
rehabilitation programs to address health and safety issues for 
owner occupied homes and promoting self-sufficiency and 
neighborhood revitalization. This division also provides direct 
outreach, shelter, rental assistance coupled with case 
management and supportive services to individuals 
experiencing homelessness and connects them to the greater 
systems of care such as the mental health, medical health, 
substance abuse and other programs partnering with the 
County. The division also serves an important role within the 
Public Safety and Engagement Team (PSET). Although the 
Housing Authority and Office of Homeless Solutions are 
budgetarily under the Community & Economic Development 
Department, this team operates under the purview of the City 
Manager’s Office. 

Goals and Accomplishments 
For Fiscal Year 2019-2020 the City of Riverside received the 
following grants managed by the Housing Authority staff: HOME 
Investment Partnerships (HOME) - $1,134,945, Emergency Solutions Grant (ESG) - $278,459. Permanent 
Supportive Housing Program (PSH) Indiana (Chronic) Grant - $122,156, and PSH Disabled Grant - 
$125,395. 

On March 27, 2020 the Coronavirus, Aid, Relief and Economic Security (CARES) Act provided CARES 
Emergency Solutions Grant (ESG) - $968,672 to assist with homeless prevention, outreach services, 
rental assistance, and shelter operations.  

On April 16, 2020 the City was awarded $6,902,244.82 from the State of California in Homeless Housing, 
Assistance and Prevention (HHAP) funding for rental assistance, outreach services, case management, 
and shelter. 

Myers Home Ownership Program 
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Additional accomplishments of the division include: 

 

COVID-19 Impacts 
Due to COVID-19, the Office of Homeless Solutions received a $1.1 million State COVID-19 Emergency 
Homelessness Funding grant to provide an immediate response by funding essential services, 
outreach, shelter, prevention, and diversion. 

Housing Authority and Office of Homeless Solutions (285530, 283520, 283541, 285531, 2875) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 117,201 $ 208,581 $ 252,254 $ 252,254 $ 344,874  
 Non-Personnel  326,321 371,106 296,176 330,412  343,410  
 Special Projects - 112 - -  -    
 Charges from Others 46,531 192,567 202,668 202,668  193,905  
 Charges to Others (28,237) (23,317) - -  -    
Total General Fund $ 461,816  $ 749,049 $ 751,098 $ 785,334 $ 882,189 

      
110 - MEASURE Z      
  Non-Personnel  $ 8,775 $ 184,619 $ 500,000 $ 500,000 $ 941,632  
Total Measure Z $ 8,775  $ 184,619 $ 500,000 $ 500,000 $ 941,632 

      
221 - HOME INVESTMENT 
PARTNERSHIP PROGRAM      

  Special Projects $ 983,148 $ 1,572,949 $ 796,160 $ 796,160 $ 1,031,665  
 Charges from Others 87,265 - 88,462 88,462 114,629  
Total Home Investment Partnership 
Program $ 1,070,413  $ 1,572,949 $ 884,622 $ 884,622 $ 1,146,294 

      
225 - NEIGHBORHOOD 
STABILIZATION PROGRAM      

 Capital Outlay $ 14,668 $ 50,766 $ - $ - $ -    
Total Neighborhood Stabilization 
Program $ 14,668  $ 50,766 $ - $ - $ - 

      
280 - HOUSING AUTHORITY       
  Personnel  $ 576,501 $ 666,137 $ 980,372 $ 980,372 $ 1,046,781  
 Non-Personnel  112,241 67,712 208,529 208,529  223,980  
 Debt Service 22,900 23,544 19,814 19,814  11,060  
 Capital Outlay 2,344,277 4,690,046 - -  -    
  Charges from Others 275,204 252,062 265,670 265,670  153,455  
 Charges to Others (231,791) (61,803) (147,613) (147,613)  (289,735) 

To ensure compliancy with property 
standards and rent and income limits. 

255  Affordable Housing Units 

243  Tenant Lease Files Inspected 

542 
Units 

Affordable Housing 
Projects in Process 

 

Homeless Individuals 
Assisted with Housing 33  
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Housing Authority and Office of Homeless Solutions (285530, 283520, 283541, 285531, 2875) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
Total Housing Authority $ 3,099,332  $ 5,637,698 $ 1,326,772 $ 1,326,772 $ 1,145,541 
Total Housing Authority and Office 
of Homeless Solutions $ 4,655,004 $ 8,195,081 $ 3,462,492 $ 3,496,728 $ 4,115,656 
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FINANCE DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the Finance Department is to provide fiduciary control of the City's assets, perform fiscally 
related services, and provide accurate, timely, and useful financial information to support the delivery 
of municipal services to the City organization and the public.  

PURPOSE 
The Finance Department administers the financial and treasury affairs of the City of Riverside. The 
department manages the City's revenues, expenditures, investments, purchasing, accounting, 
budgeting, and debt. As such, the Department provides the City's departments and residents with 
dependable and efficient quality services in billing and collection of City services, cash management, 
and other fiscal functions in accordance with legal and professional standards.   

GOALS 
The top priorities of the Finance Department are to: 

• Ensure the safety and security of the City's assets.  

• Provide the financial and accounting resources necessary to support the goals and operations 
of City departments. 

• Develop sound financial strategies for business decisions. 

• Actively support the local business economy. 

ACCOMPLISHMENTS 
Each year, the Finance Department participates in highly regarded professional programs that 
recognize achievement, quality, and excellence in financial management among state and local 
governments. The Finance Department's awards and recognition are a reflection of the Department’s 
commitment to serve the public interest with integrity, fiscal accountability and transparency.  

Some of the recent accomplishments of the Finance Department include: 

• Nine major debt actions, including four debt refundings that resulted in significant savings to 
the City. 

• Multiple business process improvements that improved operational efficiency both internally to 
the Finance Department and citywide. 

• Key contributor to the CalPERS Challenge, an internal City Manager initiative to address the 
fiscal challenges presented by rising pension costs. 

• Administration of Measure Z activity, ensuring accurate accounting and transparent reporting 
of funded items.  

CHALLENGES 
The most pressing challenges of the Finance Department are related to financial planning and 
reporting, and the limited resources available for ad-hoc professional services and/or staff training in 
these areas of need. Additionally, as an internal service department, efficient interdepartmental 
processes are critical to ensure top performance and output from staff while balancing a high Finance 
Department vacancy rate with increasing workloads. 

• Long-term financial stability: Some City funds – the General Fund in particular – are 
experiencing a critical issue where revenue growth is not keeping pace with rising operating 
costs. The symptoms were unclear for many years as the City adopted a “managed savings” 
concept which did not directly reduce line item budgets to match available resources and 
balanced the budget on unreliable one-time revenues. The Finance Department has made a 
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concerted effort to cease unwise budgeting practices and restructure the General Fund to 
reveal the true operational resources and requirements of the fund. With a new and 
transparent view of the General Fund, and recent studies either completed or underway for 
the City’s major Enterprise Funds, the Finance Department will now take up the challenge of 
developing more informed and data-driven long-term financial plans and recommending 
financial strategies that will build the fiscal resilience of City finances.       

• Synergetic finance functions: All City departments perform purchasing, accounting, and 
budgeting processes that are required to support their individual department needs. 
Inconsistent financial practices among City departments compromise the Finance 
Department’s ability to work efficiently and effectively. The Finance Departments seeks to 
develop a comprehensive approach to synergize finance functions citywide, including 
performing a review of City departments’ finance functions to gain efficiencies through 
improved and well-defined financial processes and procedures. 

• Priority based budgeting: Develop a comprehensive and collaborative approach to unify all 
departments and align the budget with the City’s strategic initiatives and priorities. 

• Efficient workplace: Streamline processes and procedures for current staff, accounts 
receivable, and the financial statement preparation as well as automate accounts payable.  

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the Finance Department were developed in alignment with the 
City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Implement an effective and efficient procurement 
process. ✔ ✔ ✔ ✔    

2 Project, monitor and manage the City’s major 
revenues and expenditures and provide financial 
indicators in order to provide a comprehensive view 
of the City’s financial health. 

✔ ✔ ✔ ✔ ✔ ✔ ✔ 

3 Transform Business Tax administration to enhance 
customer service and improve compliance through 
proactive business-friendly practices. 

✔ ✔ ✔ ✔    

4 Streamline Finance business processes to maximize 
revenues, realize cost savings and improve 
customer service. 

✔ ✔ ✔ ✔    

5 Ensure a reliable financial system. ✔  ✔ ✔    
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# STRATEGIC GOALS & OBJECTIVES 
       

6 Ensure effective management of the City’s 
investment portfolio with a goal of increasing returns 
on investment. 

  ✔ ✔    

7 Streamline process to improve customer service and 
operations efficiency in Risk Management. ✔  ✔ ✔  ✔  

PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website20. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Annual investment rate of return. (Goal #6) 
Maintain 

above 10 Basis 
Points 

2.12% 1% 1.00% 

 

DEPARTMENT ORGANIZATION 

 

 

 
 
20 RiversideCA.gov/Transparency/Results  

Edward Enriquez – Chief Financial Officer/ Treasurer 

Accounting 

18.00 FTE 

Budget Office 

5.00 FTE 

Business Tax 

10.00 FTE 

Debt & Treasury 

9.00 FTE 

Risk Management 

2.00 FTE 

Purchasing  

8.00 FTE 

Administration 

5.00 FTE 

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Finance Department on page 168. 

BUDGET OVERVIEW 
The Finance Department is an internal service department that supports all City departments. With the 
exception of the Business Tax and Risk Management divisions, the Finance Department is fully cost 
allocated to City departments based on criteria that best represent each division’s role and services 
to City departments. The Risk Management Division resides in an Internal Service Fund which is 
allocated to City Departments independently of the cost allocation plan. The Business Tax Division is 
not considered an internal service department because it serves the public, rather than internal 
departments, and  generates program revenue.  

The following budget schedules exclude the allocation of the department produced by the Cost 
Allocation Plan to provide a more informative picture of the department’s operating costs within each 
fund. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel  $ 5,430,260 $ 5,973,921 $ 7,260,026 $ 7,247,776 $ 5,839,949 (1) 

Non-Personnel  15,006,538 7,654,416 12,629,031 11,362,321 6,751,703 (2) 

Special Projects 1,758,406 102,441 2,255,000 2,255,000 250,000 (3) 

Equipment Outlay 6,066 5,527 8,000 8,000 10,536  

Debt Service 35,833,694 49,965,659 39,607,087 39,607,087 33,880,170  

Capital Outlay 459 - - - -  

Charges from Others 854,320 141,041 79,100 179,442 244,319  

Charges to Others (31,681,883) (29,282,945) (35,558,507) (32,426,951) (128,042) (4) 

Operating Transfers Out 9,163,432 13,238,623 18,266,026 18,266,026 - (3) 

Total Budget $ 36,371,292 $ 47,798,683 $ 44,545,763 $ 46,498,701 $ 46,848,635  
 

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund $ 15,423,249 $ 6,594,464 $ 7,462,253 $ 7,597,595 $ 6,670,368 (1) 

110 - Measure Z Fund 10,281 13,265,623 20,293,026 20,293,026 32,400 (3) 

291 - Special Districts 4,557,020 4,590,739 4,560,191 4,560,191 4,699,798  
390 - General Debt Service 

Fund 1,535,857 18,655,239 1,763,176 3,490,892 30,083,620 (4) 

442 - Hunter Business Park 
Assessment District 806 1,677 - - -  

458 - CFD Sycamore 
Canyon 92-1 20,000 - - - -  

459 - CFD Riverwalk Vista 
Area #2 1,567,664 - - - -  

620 - Unemployment 
Insurance 112,878 156,179 150,000 150,000 119,993  

630 - Liability Insurance 
Trust 8,941,734 476,244 6,385,688 6,475,568 1,191,692 (1) (2)  
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Budget Summary by Fund 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 Note 
741 - Assessment Districts - 

Miscellaneous 410,636 410,161 413,638 413,638 413,400 

742 - Hunter Business Park 
Assessment District 1,007,375 1,007,339 1,006,078 1,006,078 1,005,830 

745 - Riverwalk Assessment 
District 725,493 725,315 722,294 722,294 721,501 

746 - Riverwalk Business 
Assessment District 296,685 296,862 295,523 295,523 296,380 

756 - CFD Riverwalk Vista 296,753 292,000 302,506 302,506 304,470 
758 - CFD Sycamore 

Canyon 92-1 651,114 651,305 653,859 653,859 651,490 

759 - CFD Riverwalk Vista 
Area #2 373,588 373,261 377,375 377,375 376,453 

760 - CFD 2014-2 Highlands 440,159 297,277 150,156 150,156 148,890 
761 - CFD 2013-1 Kunny 

Ranch - - 10,000 10,000 10,000 

762 - CFD 2015-1 
Orangecrest Grove - 4,998 - - 122,350 

Total Budget $ 36,371,292 $ 47,798,683 $ 44,545,763 $ 46,498,701 $ 46,848,635 

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel: As part of General Fund balancing measures in response to the COVID-19 emergency, 
the FY 2020/21 personnel budget includes a vacancy savings target of approximately $1,185,000 
representing a 21.8% vacancy factor in the department’s positions. Refer to the discussion of 
General Fund balancing measures at page 47 for more information on this topic.

(2) Fund 630 - Liability Insurance Trust: The responsibility for claims management was assumed by the 
City Attorney's Office in 2018; the change is not represented in the schedule above in FY 2019/20 
because the related budget adjustments were recorded as intracycle adjustments, rather than at 
the mid-cycle update.

(3) Special Projects / Fund 110 – Measure Z Fund: In prior years, Measure Z spending items related to 
fiscal management, such as the Spending Contingency and General Fund Support were recorded 
in the Finance Department. In the current budget, these items have been moved to Non-
Departmental because they do not represent operational support for Finance Department 
functions.

(4) Debt Service / Fund 390 - General Debt Service Fund: The budgeting for debt service has changed 
to represent debt service costs in the fund they are paid from (Fund 390 – Debt Service Fund); debt 
service costs are now allocated to departments via Operating Transfers Out, resulting in prior years’ 
Charges to Others in Fund 390 now being reported as Operating Transfers In. The previous 
budgeting methodology caused an offset of Debt Service with Charges to Others, resulting in a 
minimal expenditures being reported in Fund 390. Under the new methodology, the Fund 390 
budget now represents actual debt obligations and related administrative costs. Refer to the 
Schedule of Interfund Transfers for Debt Obligations on page 72 for more details.
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DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
This Administration division provides administrative support, oversight and leadership to all divisions of 
the Finance Department and ensures that the department’s general operations are aligned with the 
City’s Strategic Plan, goals, and objectives. 

Goals and Accomplishments 
The primary goal of the Administration Division is to apply a comprehensive fiscal management 
strategy to City finances, inclusive of debt financing, cash and investment management, sound 
budgeting methodologies, and transparent accounting practices. The many successes of the Finance 
Department demonstrate the benefits of this approach. 

CalPERS Challenge Accomplishments: 

• Applied prudent cash management and budgeting strategies by paying the CalPERS UAL 
obligation in the beginning of the fiscal year (as opposed to the monthly payment option), 
thereby saving the City more than $1.5 million in the FY 2020/21 budget cycle.

• Hosted monthly meetings of the Budget Engagement Commission’s CalPERS Ad-Hoc 
Committee to discuss the CalPERS Challenge and funding strategies.

• Presented numerous cost management options to the Finance Committee, including a Section 
115 Pension Trust, Replacement Benefit Plan, and sale of high-value assets.

• Initiated and received Council adoption of a Pension Funding Policy (page 38) to establish 
formal goals and processes for the long-term management of rising pension costs.

• Applied innovative investment and fiscal planning strategies through the establishment of a 
Section 115 Pension Trust: the Trust has fewer legal investment restrictions than standard City 
investments, allowing the City to earn a higher rate of return on Trust assets. Trust assets are 
restricted for paying down pension obligations.

• Hired an actuary to perform specific analysis on City pension funds; and worked in tandem with 
the actuary to research the viability of a Pension Obligation Bond (POB) to generate immediate 
and long-term savings for the City on pension obligations and perform stress tests on POB 
options under a variety of potential market conditions.

General Fund Restructuring: Restructured the General Fund to clearly show the actual ongoing 
resources of the General Fund and its operational requirements. 

Measure Z Reserve Policy: Initiated and received Council approval for a Measure Z Reserve Policy. 

Administration (2300) 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted 

FY 2020/21 
101 - GENERAL FUND 

Personnel $ 905,407 $ 738,879 $ 910,612 $ 910,612 $ 762,833 
Non-Personnel 385,663 97,907 95,738 142,988 128,420 
Equipment Outlay - - - - 2,296 
Charges from Others 27,957 - - - - 
Charges to Others (12,589) - - - - 
Operating Transfers Out 9,163,432 - - - - 

Total General Fund $ 10,469,870 $ 836,786 $ 1,006,350 $ 1,053,600 $ 893,549 
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Administration (2300) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
110 - MEASURE Z       
  Special Projects $ - $ - $ 2,000,000 $ 2,000,000 $ - 
Total Measure Z $ - $ - $ 2,000,000 $ 2,000,000 $ - 
Total Administration $ 10,469,870  $ 836,786 $ 3,006,350 $ 3,053,600 $ 893,549 

DEBT AND TREASURY ADMINISTRATION 
The Debt and Treasury Administration Division oversees debt and cash management through two 
teams:  

• The Debt Administration Team manages the City’s debt portfolio; analyzes and recommends 
debt financing to fund financial needs and refunding opportunities as needed; and prepares 
all required reports and disclosures. This Division also manages the City’s six (6) Community 
Facility Districts, four (4) Assessment Districts, two (2) Landscape Management Districts, and one 
(1) Special Lighting District. 

• The Treasury Team performs general banking, depository services and safekeeping of City 
funds, serving as custodian of the City's cash resources and ensuring that the City has enough 
cash on hand at all times to meet its day to day financial obligations. In addition, the Treasury 
Team administers the Utility User refund program and processes all Utility billing advices.  

Goals and Accomplishments 
Through its Debt Management program, this Division seeks to: 

• Generate savings for the City by taking advantage of market conditions to refinance existing 
debt. 

• Identify financing options for City initiatives, including issuing debt for new capital projects and 
identifying residual debt proceeds for smaller current and qualifying needs. 

• Monitor legislation related to bond and Mello Roos reporting requirements and prepare all 
required annual reports.  

• Prepare all disclosure reports for municipal bonds and letters of credit.  

• Monitor and ensure compliance with disclosure agreements and debt reporting requirements. 

The Debt Administration Team celebrates the following accomplishments:  

• Obtained a ratings upgrade from A+ to AA- from S&P Global Ratings on the City’s Sewer Fund. 

• Prepared the property tax levy for all bond issuances secured with property tax including, 
general obligation, Mello Roos, and assessment district debt.  

• Coordinated the property tax levy to finance landscape maintenance districts, and street 
lighting assessment districts. 

• Administered eight Tax Equity and Fiscal Responsibility Act (TEFRA) Bond hearings. 

• Refunding Debt Savings / Derisking: The Debt Management Team identified numerous 
opportunities for savings over the past budget cycle (2018-2020) by refinancing existing debt 
and transferring a portion of CalPERS obligations to debt: 

o 2018A and 2018B Tax Allocation Bonds, Successor Agency to the City of Riverside 
Redevelopment Agency: total refunded savings of $20.5 million net present value. 

o 2018A Sewer Revenue Refunding Bonds, refunding the 2009B Sewer Revenue Build 
America Bonds: total refunded savings of $18.7 million net present value. 
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o 2019A Electric Revenue Refunding Bonds, refunding the Electric 2008 Series D Revenue 
Bonds, and partially defeasing/derisking the 2008A and 2008C Electric Revenue 
Refunding Bonds: total refunded savings of $36.8 million net present value. 

o 2019A Water Revenue Refunding Bonds, refunding the 2008B Water Revenue Bonds, 
and partially defeasing/derisking the 2011A Water Revenue Bonds: total refunded 
savings of $10.8 million net present value. 

o 2019A Lease Revenue Refunding Bonds (Galleria at Tyler Public Improvements), partially 
refunding the 2006 Certificates of Participation:  total refunded savings of $1.1 million 
net present value. 

o 2020A Pension Obligation Bonds: subject to market conditions, anticipated savings in 
CalPERS unfunded liability of at least $7 million annually to the General Fund, and $179 
million citywide over the life of the bonds. 

• New Bond Issuances:  

o 2019B Lease Revenue Bonds (Main Library Project) in the amount of $33,505,000 

o 2020A&B Orangecrest CFD 2015-1 Bonds in the amount of $2,440,000 

Staff of the Treasury program seek to effectively monitor and manage the City’s cash flow needs and 
ensure the timely and accurate deposit of City revenues. The Treasury Division manages an annual 
Utility User Tax /Street Light Assessment District (UUT/SLAD) Refund Program; in 2019, the Treasury division 
processed refunds for 172 customers as well as processing utility billings for an average of 14,000 
customers per month. 

Debt and Treasury Administration (2302, 2370, 2380, 2390) 
 Actual 

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel $ 137,479 $ 1,044,591 $ 1,057,886 $ 1,045,636 $ 814,841 
 Non-Personnel 31,927 1,517,855 1,610,757 206,917 294,020 
 Equipment Outlay - 674 8,000 8,000 2,434 
 Debt Service 115,220 119,287 83,613 83,613 - 
 Charges from Others - 5,000 - 5,000 5,150 
 Charges to Others - (1,301,680) (1,403,840) - - 
Total General Fund $ 284,626 $ 1,385,727 $ 1,356,416 $ 1,349,166 $ 1,116,445 
      
291- SPECIAL DISTRICTS       
  Non-Personnel $ 4,557,020 $ 4,590,739 $ 4,560,191 $ 4,560,191 $ 4,699,798 
Total Special Districts $ 4,557,020 $ 4,590,739 $ 4,560,191 $ 4,560,191 $ 4,699,798 
      
390 - GENERAL DEBT SERVICE FUND      
  Non-Personnel $ 77,049 $ 508,877 $ 120,000 $ 120,000 $ 120,000 
 Debt Service 31,869,064 46,006,047 35,689,445 35,689,445 29,963,620 
 Charges to Others (30,410,256) (27,859,685) (34,046,269) (32,318,553) - 
Total General Debt Service Fund $ 1,535,857 $ 18,655,239 $ 1,763,176 $ 3,490,892 $ 30,083,620 
      
442 - HUNTER BUSINESS PARK 
ASSESSMENT DISTRICT      

  Special Projects $ 347 $ 1,677 $ - $ - $ - 
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Debt and Treasury Administration (2302, 2370, 2380, 2390) 
 Actual 

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Capital Outlay 459 - - - - 
Total Hunter Business Park 
Assessment District $ 806 $ 1,677 $ - $ - $ - 

      
458 - CFD SYAMORE CANYON 92-1      
  Special Projects $ 20,000 $ - $ - $ - $ - 
Total CFD Sycamore Canyon 92-1 $ 20,000 $ - $ - $ - $ - 
      
459 - CFD RIVERWALK VISTA AREA 
#2      

  Special Projects $ 1,567,664 $ - $ - $ - $ - 
Total CFD Riverwalk Vista Area #2 $ 1,567,664 $ - $ - $ - $ - 
      
741 - ASSESSMENT DISTRICTS - 
MISCELLANEOUS      

  Non-Personnel $ 6,780 $ 6,995 $ 7,400 $ 7,400 $ 15,060 
 Debt Service 403,856 403,166 406,238 406,238 398,340 
Total Assessment Districts - 
Miscellaneous $ 410,636 $ 410,161 $ 413,638 $ 413,638 $ 413,400 

      
742 - HUNTER BUSINESS PARK 
ASSESSMENT DISTRICT      

  Non-Personnel $ 11,580 $ 11,881 $ 15,000 $ 15,000 $ 15,300 
 Debt Service 995,795 995,458 991,078 991,078 990,530 
Total Hunter Business Park 
Assessment District $ 1,007,375 $ 1,007,339 $ 1,006,078 $ 1,006,078 $ 1,005,830 

      
745 - RIVERWALK ASSESSMENT 
DISTRICT      

  Non-Personnel $ 8,080 $ 8,321 $ 10,000 $ 10,000 $ 10,251 
 Debt Service 717,413 716,994 712,294 712,294 711,250 
Total Riverwalk Assessment District $ 725,493 $ 725,315 $ 722,294 $ 722,294 $ 721,501 

      
746 - RIVERWALK BUSINESS 
ASSESSMENT DISTRICT      

  Non-Personnel $ 7,480 $ 7,709 $ 10,000 $ 10,000 $ 10,000 
 Debt Service 289,205 289,153 285,523 285,523 286,380 
Total Riverwalk Business 
Assessment District $ 296,685 $ 296,862 $ 295,523 $ 295,523 $ 296,380 

      
756 - CFD RIVERWALK VISTA      
  Non-Personnel $ 6,959 $ 6,756 $ 15,000 $ 15,000 $ 20,000 
 Debt Service 289,794 285,244 287,506 287,506 284,470 
Total CFD Riverwalk Vista $ 296,753 $ 292,000 $ 302,506 $ 302,506 $ 304,470 

      
758 - CFD SYCAMORE CANYON   
92-1      

  Non-Personnel $ 8,080 $ 8,321 $ 10,000 $ 10,000 $ 7,500 
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Debt and Treasury Administration (2302, 2370, 2380, 2390) 
 Actual 

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Debt Service 643,034 642,984 643,859 643,859 643,990 
Total CFD Sycamore Canyon 92-1 $ 651,114 $ 651,305 $ 653,859 $ 653,859 $ 651,490 

      
759 - CFD 2006-1 RIVERWALK VISTA 
AREA #2      

 Non-Personnel $ 7,575 $ 7,248 $ 10,000 $ 10,000 $ 8,103 
 Debt Service 366,013 366,013 367,375 367,375 368,350 
Total CFD 2006-1 Riverwalk Vista 
Area #2 $ 373,588 $ 373,261 $ 377,375 $ 377,375 $ 376,453 

      
760 - CFD 2014-2 HIGHLANDS      
 Non-Personnel $ 295,859 $ 155,964 $ 10,000 $ 10,000 $ 10,000 
 Debt Service 144,300 141,313 140,156 140,156 138,890 
Total CFD 2014-2 Highlands $ 440,159 $ 297,277 $ 150,156 $ 150,156 $ 148,890 

      
761 - CFD 2013-1 KUNNY RANCH      
 Non-Personnel $ - $ - $ 10,000 $ 10,000 $ 10,000 
Total CFD 2013-1 Kunny Ranch $ - $ - $ 10,000 $ 10,000 $ 10,000 

      
762 - CFD 2015-1 ORANGECREST 
GROVE      

 Non-Personnel $ - $ 4,998 $ - $ - $ 28,000 
 Debt Service - - - - 94,350 
Total CFD 2015-1 Orangecrest 
Grove $ - $ 4,998 $ - $ - $ 122,350 

Total Debt and Treasury $ 12,167,776 $ 28,691,900 $ 11,611,212 $ 13,331,678 $ 39,950,627 

BUSINESS TAX 
The Business Tax Division reviews tax and fee ordinances to ensure equitable and fair application of 
taxes and fees paid to the City by residents, businesses, and visitors. This Division processes applications 
for brick-and-mortar, home-based, and mobile businesses located inside of Riverside’s city limits and 
businesses located outside of the City but conducting business within the City, such as contractors and 
vendors. There are over 25,000 businesses with active licenses operating within the City, including 
businesses not located within City boundaries. Business license taxes and transient occupancy taxes 
are a source of revenue for the City’s General Fund and together generate over $14 million annually, 
approximately 5% of the City’s General Fund revenue.  Effective management of the business license 
tax revenue collection effort is critical to ensure stable revenues are available to support police, fire, 
parks, and other public services. 

The Business Tax Division stays in close contact with the City Attorney’s Office, Riverside Police 
Department, and Code Enforcement to investigate suspicious and potentially illegal business activity 
disclosed on business tax applications. The division also provides data for use by other City 
departments and divisions, such as Fire Prevention to identify businesses whose premises have not been 
inspected for fire safety compliance.   

Goals and Accomplishments 
The Business Tax Division seeks to identify all businesses operating within the City and ensure 
compliance with Riverside Municipal Code Chapter 5.04 which provides the framework of 
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enforcement for the Division.  The Division also seeks to fairly and universally apply business tax rules 
within the defined framework.  

In 2019, the Business Tax Division reported on the success of its Amnesty Program. The Business Tax 
Amnesty Program is designed to help businesses that have fallen behind in their payments or may not 
have realized they needed a business license, to comply without worrying about the additional cost 
of penalties and/or interest payments. As a result of this program, the Division was able to identify and 
collect fees from businesses that were not compliant as well as educate new and current unlicensed 
business owners of the requirements per Riverside’s Municipal Code. As of September 2019, staff 
identified nearly $170,000 in new revenue, and had collected over $120,000 of that amount. 

Business Tax receives a high volume of compliments regarding an excellent level of customer service 
provided at the One Stop Shop. The business tax counter provides services, on average, to over 500 
customers a month with a service time of 10 minutes or less (from the time the customer enters the 
lobby until the process is complete). This Division also provides monthly reports to Council members 
and City leadership of business changes in the City. 

Business Tax (2304) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 625,759 $ 769,329 $ 878,251 $ 878,251 $ 596,727 
 Non-Personnel 20,796 118,940 101,527 101,527 365,238 
 Equipment Outlay - - - - 847 
 Charges from Others 57,018 54,223 79,100 92,942 99,131 
 Charges to Others (1,906) - - - - 
Total General Fund $  701,667  $ 942,492 $ 1,058,878 $ 1,072,720 $ 1,061,943 
Total Business Tax $  701,667  $ 942,492 $ 1,058,878 $ 1,072,720 $ 1,061,943 

ACCOUNTING 
The Accounting Division of the Finance Department safeguards the City's assets and seeks to provide 
accurate and timely financial data. It is the responsibility of the Accounting Division to direct and 
monitor all financial transactions recorded in the accounting system in accordance with generally 
accepted accounting principles and guidelines. It reports on the financial position of the City and its 
departments and coordinates and prepares the City's annual financial statements. The Accounting 
Division houses four major programs: 

• General Accounting reviews, analyzes and records financial 
data. This section is also responsible for the month-end and 
year-end reconciling and closing of accounting records. 
General Accounting prepares the City’s Comprehensive 
Annual Financial Report (CAFR) and summary version of the 
CAFR referred to as the Popular Annual Financial Report (PAFR). 

• Accounts Payable is responsible for producing accurate and 
timely payments to the City's vendors while safeguarding City 
assets through effective internal controls. 

• Accounts Receivable/Collections strengthens cash inflows 
through the creation of invoices, the monitoring of past due 
accounts, and the recovery of outstanding payments owed to 
the City. 

• Payroll provides timely and accurate payments to our employees, while maintaining 
compliance with City policies & procedures, labor agreements, and State and Federal laws. 
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Goals and Accomplishments 
The Accounting Division strives to produce accurate and timely financial statements; take advantage 
of all discounts offered on accounts payable invoices; ensure accurate and timely billing of City 
customers; collect all funds owed to the City by a variety of methods, including restitution and small 
claim; and ensure accurate and timely salary payment to City employees. This Division celebrates the 
following recent accomplishments: 

• Establishment of two new funds: Fund 115 – Section 115 Pension Trust Fund and Fund 215 – 
Grants and Restricted Programs. The General Accounting Team thoroughly analyzed General 
Fund activity and identified and transferred all applicable activity from the General Fund to 
the Grants and Restricted Programs fund. 

• In 2019, the Accounting Division completed seven 
(7) financial reports subject to audit, received an 
unmodified (clean) opinion. Two awards were 
received for the citywide financials, demonstrating 
that the Accounting Division exceeds minimum 
generally accepted accounting principle 
requirements: 

o Government Finance Officers Association’s 
(GFOA) Certificate of Achievement for 
Excellence in Financial Reporting (CAFR 
award) 

o Outstanding Achievement in Popular 
Annual Financial Reporting (PAFR award) 

• The Accounting Division continues to be instrumental in managing the City’s finances in 
response to the COVID-10 pandemic, compiling and reporting all reimbursable costs in the 
manner required by FEMA and the State (CARES Act Relief Funds) to ensure the maximum 
allowable reimbursement for the City.    

Accounting (2305) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 2,023,209 $ 1,819,624 $ 2,025,780 $ 2,025,780 $  
 Non-Personnel 1,469,322 153,693 158,765 158,765 106,735 
 Equipment Outlay 6,066 4,853 - - 1,195 
 Charges from Others - 8,000 - 8,000 70,576 
 Charges to Others (1,225,241) - - - - 
Total General Fund $ 2,273,356  $ 1,986,170 $ 2,184,545 $ 2,192,545 $ 1,817,928 
Total Accounting $ 2,273,356 $ 1,986,170 $ 2,184,545 $ 2,192,545 $ 1,817,928 

BUDGET OFFICE 
The Budget Office is staffed by a team of five individuals who work in close concert with the City 
Manager’s Office and the Chief Financial Officer to monitor, analyze, and report on the City’s finances 
and operational performance through a variety of methods and output, including: 

• Development, in tandem with City Departments, of the Annual Budget; or Biennial Budget with 
a comprehensive mid-cycle update and formal re-adoption by Council of the second year of 
the biennial budget. The resulting budget documents include a Budget in Brief; a Five-Year 
Capital Improvement Plan that details each City project either planned or currently in process; 
and a Budget Book that provides significant detail about the City’s financial outlook, budgeting 
process and projection methodologies, and departmental personnel, operations, programs, 
services, strategic goals, and performance measures. 
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• Prepare and compute the Cost Allocation Plan (CAP) which allocates the cost of General Fund 
internal services citywide to benefitting funds and departments and is required to be 
computed for the baseline and proposed budgets, and interim as needed. 

• Compile and present the Annual Fees and Charges schedule 
for Council adoption; the Budget Team also supports 
departments by conducting studies for fees desired to be 
adjusted and for which Council approval is required, and 
works with the City Attorney’s Office to ensure that the 
applicable Municipal Code requirements (Chapter 3.30) for 
the adoption or adjustment of fees and charges is adhered to. 

• Manage and monitor the  Measure Z fund, including ensuring 
that Council’s direction for the allocation of Measure Z 
revenues to individual spending initiatives is adhered to; 
gathering and reporting performance measurement data 
from City departments for inclusion in the City’s Quarterly 
Performance Report (Appendix A); and providing details of 
Measure Z activity in the quarterly financial reports. 

• Prepare and present quarterly financial reports to the Budget 
Engagement Commission and City Council that detail the year-to-date financial performance 
of the City’s major funds (General Fund, Measure Z, Electric, Water, Refuse, and Sewer); 
recommend budget adjustments or supplemental appropriations as needed; report year-to-
date Measure Z activity; and identify any areas of potential concern to the City’s financial 
health. 

• Ensure position control in compliance with Chapter 2.36.140 of the Riverside Municipal Code 
and Human Resources Policy and Procedure Manual Chapter II-7, including FTE counts and 
fiscal impact analysis and justification. The Budget Team also performs position costing analysis 
as needed for salary studies and labor negotiations. 

Goals and Accomplishments 
The Budget Division’s primary goal is to research and recommend strategies for fiscal sustainability and 
the preservation of City programs and services by aligning financial resources with the City’s strategic 
priorities; one of the most critical steps in the achievement of fiscal sustainability will be the City’s 
transition to Priority Based Budgeting. The Budget Division strives to produce accurate, timely, and 
relevant information about the City’s financial performance to City leadership, the Budget 
Engagement Commission, City Council, and the public. Lastly, the Budget Team seeks to support City 
departments in their bid to identify and maintain adequate funding for their critical programs and 
services. 

Priority Based Budgeting (PBB): The Budget Office first introduced the concept of priority Based 
Budgeting to City leadership in 2018 and with their support, presented the concept to the City’s 
Executive Leadership Team, Finance Committee, and Budget Engagement Commission in 2019. 
Despite not having presented the concept formally to the City Council, the members of the City 
Council expressed unanimous support for the City’s adoption of PBB during various Council meeting 
discussions. On June 16, 2020, the City Council adopted the FY 2020/21 Emergency Budget and 
directed staff to implement PBB for the FY 2021/22 budget. The Budget Office successfully negotiated 
contract services and PBB software implementation and, in tandem with the City Manager’s Office, 
kicked off the PBB project in August 2020.  

The Budget Manager is a member of the CalPERS Challenge team, providing insight, input, and 
analysis on various pension funding options and the impact of rising pension costs on City finances; 
providing a CalPERS 101 publication, and performing an analysis and presentation to the Finance 
Committee of the impact of the City’s Partnership Compensation Model on City finances. Additional 
accomplishments of the Budget Team during the past budget cycle through current include: 
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• Measure Z account restructuring and transition of all historical budgets and actuals to a 
sustainable methodology that accommodates the budgeting, tracking, and reporting of 
Measure Z spending initiatives in a more efficient and transparent manner. 

• Laying the foundation for PBB, including updating numerous cashiering systems and moving 
revenue budgets to departmental accounts for revenue reporting at the department level; 
and restructuring the budget book in a manner that will directly support departments’ 
development of their program inventory in the PBB software. 

• Administration of the Budget Engagement Commission, including agenda planning, writing 
and presenting or approving agenda reports, publishing the agenda, administrative duties, 
maintenance of permanent records, and ensuring compliance with the Brown Act and 
Sunshine Ordinance. The Budget Team also successfully transition the BEC to a virtual meeting 
format due to the COVID-19 pandemic. 

• Providing a comprehensive update on the potential 
impacts of COVID-19 on City finances with the FY 2019/20 
third quarter financial report.  

• Numerous efficiency and internal control improvements, 
including designed and implemented automated budget 
workflow with email support; researched and implemented 
financial system security to enforce adherence of spending 
to approved budget amounts; improved position control 
procedures and configuration in the human resources 
system; recommended and implemented numerous 
accounting changes to improve the recording, budgeting, 
and reporting of financial data; researched and redesigned 
CAP methodology to adapt to best practices. 

• Developed a comprehensive grants management 
accounting and budgeting methodology as well as new 
position control procedures to accommodate the 
restructuring of the General Fund and establishment of the new Grants and Restricted 
Programs fund and ensure that grant-funded positions are not inadvertently transitioned to the 
General Fund budget with the termination of grant funding. 

• Provided citywide training for new budget controls and workflow; budget system uses and 
budgeting methodologies; and agenda reports with regards to fiscal and personnel 
recommendations. 

• Worked with a consultant to develop a methodology for the creation of a long-term (10-year) 
financial plan for the General Fund. 

Budget Office (2310) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 933,947 $ 733,112 $ 858,868 $ 858,868 $  888,689  
 Non-Personnel 147,892 21,527 52,275 52,275  34,864  
 Equipment Outlay - - - -  2,202  
 Charges from Others (9,148) - - 24,000  13,000  
 Charges to Others (31,891) (24,248) - -  -    
Total General Fund $ 1,040,800 $ 730,391 $ 911,143 $ 935,143 $ 938,755 
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Budget Office (2310) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
110 - MEASURE Z       
  Personnel  $ - $ 1,499 $ - $ - $  -    
 Non-Personnel 10,281 1,253 27,000 27,000  25,438  
  Charges from Others - 24,248 - -  6,962  
Total Measure Z $ 10,281 $ 27,000 $ 27,000 $ 27,000 $ 32,400 
Total Budget Office $ 1,051,081 $ 757,391 $ 938,143 $ 962,143 $ 971,155 

PURCHASING 
The Purchasing division manages all aspects of the procurement process for the City while ensuring 
The City’s compliance with a multitude of legal mandates applicable to governmental purchasing 
practices. Article XI, Section 1105 of the City Charter establishes a centralized purchasing system for 
the City.  This Division centralizes the procurement process for all Departments citywide in accordance 
with Purchasing Resolution 23256 and operates under a Purchasing Code of Ethics that promotes 
unbiased judgment in the purchasing process. Purchasing staff ensure additional purchasing 
requirements are met based upon the stakeholders; for example, purchases conducted with asset 
forfeiture funds, grant funds, or those expected to be reimbursed by FEMA have unique purchasing 
requirements that must be adhered to.  

Some of the responsibilities of the Purchasing Division include:  

• Compile and review specifications for items and services to be purchased.  

• Advertisement and tabulation of bids. 

• Assist departments in obtaining contracts for services. 

• Prepare and issue purchase orders. 

• Transfer or dispose of surplus property. 

• Oversee the City’s P-Card program. 

Subsequent to the development and adoption of the FY 2020/21 budget, the Central Stores function 
was moved from Riverside’ Public Utilities to the Purchasing Division. This move expands Purchasing 
responsibilities to include management and control of citywide inventory purchases and withdrawals. 

Goals and Accomplishments 
The Purchasing Division’s primary objective is to purchase the required goods and services in a timely 
manner to meet City departments’ needs at a fair and reasonable price utilizing an open competitive 
bidding process. The Division promotes the most effective use of City funds in the procurement of 
materials, equipment, and services essential to providing governmental services for the citizens of 
Riverside. Purchasing staff place high value on friendly, personal contact with suppliers and potential 
suppliers of the City, striving to provide excellent customer service to all parties involved in the 
purchasing process.  

The Purchasing Division has also established internal goals and performance measures as follows: 

GOAL PERFORMANCE MEASURE 

Enhance the use of the Contract Management 
system, increasing efficiency and reduce 
manual intervention. 

Maintain a ratio-based percentage above 95% 
for identified procurement contract submitted 
by City Departments, that are managed and 
monitored through the Finance Contract 
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GOAL PERFORMANCE MEASURE 

Management Module by Purchasing Staff for 
accuracy and compliance.  

Measure of Purchasing Resolution exception to 
bidding utilization to promoting costs savings.   

Monitor and report the percentage of project 
utilizing non-standard procurement methods 
that minimize soft and actual project costs.  
Maintain above 25% usage of competitively bid 
Cooperative and Piggy-back opportunities. 

Procurement Solicitation Cost Savings Produce an average cost savings of over 25% 
through the solicitation process, by awarding to 
the lowest cost bid and overall best value on 
projects and professional services. 

Increase division productivity of internal 
assignments. 

Maintain above 85% of Purchase Orders 
processed compared to Purchase Requisitions 
Submitted by City Departments. 

 
Some of the recent accomplishments of the Purchasing Division include: 

• Awarded the Excellence in Procurement Award from the National 
Procurement Institute for the 13th time. 

• Implemented a monthly training program for City staff to attend 
pertaining to various procurement best practices and operational 
functions, with a total of 423 attendees across all training sessions. 
Training sessions included: 

o Purchasing 101: Basic procurement standards and rules, 
including Risk, Business Tax and Human Resources matters. 

o Purchasing Requisitions: Everything to know about a 
purchase requisition – what they are for, how to enter 
them, etc. 

o Solicitation Types and What They Are Used For: Public Works 
procurement and bid processes with specific attention on 
capital projects. 

o Electronic Bidding Process: Bid/Requests for Proposal logs; bidding website; vendor 
communication; and evaluation process. 

o The Purpose and Negotiation of Contracts & Insurance Requirements: effective 
negotiations; negotiation strategies; sales tricks; insurance requirements; and special 
event vendors. 

Purchasing (2315) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 552,429 $ 713,911 $ 1,027,823 $ 1,027,823 $ 886,210  
 Non-Personnel 100,501 46,749 25,496 25,496  32,885  
 Equipment Outlay - - - -  1,195  
 Charges from Others - 49,570 - 49,500  49,500  
 Charges to Others - (97,332) (108,398) (108,398)  (128,042) 
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Purchasing (2315) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
Total General Fund $ 652,930  $ 712,898 944,921 $ 994,421 $ 841,748 
Total Purchasing $ 652,930  $ 712,898 $ 944,921 $ 994,421 $ 841,748 

RISK MANAGEMENT 
The Risk Management Division seeks to identify, evaluate, mitigate, and control the risk of loss, as well 
as manage the impact of risk on the City and its stakeholders. The Risk Management Division is 
responsible for procuring and maintaining the City’s property and casualty insurance policies, the 
hazardous waste contract, and for the emergency and non-emergency contractor panel. This division 
also ensures that everyone doing business with the City provides proof of the financial ability to pay for 
potential claims and lawsuits by submitting certificates of insurance. 

The Risk Division also manages the Tenant User Liability Insurance Program (TULIP). The TULIP program 
provides liability protection for the City when others host special events on publicly owned and 
managed properties. Benefits of the TULIP program include:   

• Coverages provided by the TULIP program satisfy the City’s Insurance Requirements for Special 
Events. 

• Facilitates the Special Event permitting process by enabling city-wide use and automatic 
compliance approval from the Risk Management division.  

• Transparent pricing and no additional broker fees for residents and host organizations. 

Goals and Accomplishments 
The Risk Management Division seeks to reduce City liability by ensuring the compliance with the City’s 
established insurance requirements of all individuals conducting business with the City. The Division also 
intends to implement a Certificate of Insurance (COI) software module this fiscal year which will reduce 
the number of expired and non-compliant certificates. Recent accomplishments of the Risk 
Management Division include: 

• Implemented a Tenant User Liability Insurance Program (TULIP) for citywide special event use. 

• Created and disbursed an Insurance Manual to help City staff understand commercial 
insurance. 

• Negotiated the removal of removal of an exclusion of coverage for dams on the City’s Excess 
General Liability insurance policy at no cost to the City. 

Risk Management (2320) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
110 - MEASURE Z       
  Operating Transfers Out $ - $ 13,238,623 $ 18,266,026 $ 18,266,026 $  -    
Total Measure Z $ -    $ 13,238,623 $ 18,266,026 $ 18,266,026 $ - 

      
620 - UNEMPLOYMENT INSURANCE       
  Non-Personnel $ 112,878 $ 156,179 $ 150,000 $ 150,000 $ 119,993  
Total Unemployment Insurance $ 112,878  $ 156,179 $ 150,000 $ 150,000 $ 119,993 

      
630 - LIABILITY INSURANCE       
  Personnel $ 252,030 $ 152,976 $ 500,806 $ 500,806 $  251,227  
 Non-personnel Expenses 7,740,816 222,504 5,629,882 5,719,762  690,098  
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Risk Management (2320) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Special Projects 170,395 100,764 255,000 255,000  250,000  
 Equipment Outlay - - - -  367  
 Charges from Others 778,493 - - -  -    
Total Liability Insurance $ 8,941,734  $ 476,244 $ 6,385,688 $ 6,475,568 $ 1,191,692 
Total Risk Management $ 9,054,612  $ 13,871,046 $ 24,801,714 $ 24,891,594 $ 1,311,685 

 



F I R E  D E P A R T M E N T
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FIRE DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the City of Riverside Fire Department is to protect life, property, and the environment by 
providing exceptional and progressive, all-hazard emergency services, public education, and safety 
programs. 

VISION STATEMENT 
The City of Riverside Fire Department will be a work-class leader in providing progressive, professional 
and exceptional fire-rescue and life safety services. 

PURPOSE 
Deployed from fourteen fire stations 
strategically spanning the City’s 81 
square miles, the City of Riverside Fire 
Department responds annually to over 
36,000 emergency calls. Non-emergency 
services include fire code enforcement, 
public fire and life safety education, 
disaster preparedness planning, and 
Community Emergency Response Team 
training.  In addition, the Riverside Fire 
Department is an active participant in the 
California Master Mutual Aid system. Two 
State of California/Office of Emergency Services fire engines, one for use on structure fires and one for 
use during wildland incidents, are staged in Riverside for immediate deployment throughout the state.   

GOALS 
The Fire Department’s primary goals include:  

• To respond quickly to Fire, EMS, and hazardous materials related incidents to minimize the loss 
of life, damage to property, and economic impact to the community;  

• To use technology to expand and improve the services and abilities of the department;  

• To ensure that the City and its residents are prepared to effectively respond to major disasters 
by providing information and education in fire safety and emergency preparedness;  

• To perform fire life safety inspections for Riverside businesses and facilities to prevent injuries, 
deaths, business disruption, and property damages resulting from fires; and  

• To develop and implement strategies to navigate economic challenges to sustain fire and EMS 
services. 

ACCOMPLISHMENTS 
Recent accomplishments of the Fire Department include: 

• The Fire Department was awarded accreditation status from the Commission on Fire 
Accreditation International. The accreditation recognizes best practices and self-
accountability, which provides a framework for developing evidence based strategic action 
plans.  

• The Fire Department received the highest award from the Insurance Services Office (ISO), 
upgrading the City from a Class 2 to Class 1 rating. The rating is determined based on how well 
a local fire department can protect their community. The rating validates that the Fire 
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Department is providing residents, visitors and businesses with industry leading fire protection 
services. 

• The Fire Department implemented Automatic Vehicle Location which uses GPS technology to 
dispatch the closet piece of equipment, reducing response times and resulting in fire resources 
arriving to emergencies quicker. 

• Truck companies were increased by 25% and staffed with four people, ensuring adequate 
personnel are available to provide firefighting and rescue operations coverage throughout the 
city. 

• Every fire apparatus in the city is now staffed with a paramedic, providing the highest level of 
medical care on every call for medical aid. 

CHALLENGES 
The Fire Department’s most pressing challenges are:  

• Critical unfunded needs, including facility maintenance and upgrades of the City’s fourteen 
fire stations, and increased administrative staffing to support the increasing needs of the Fire 
Department. 

• Economic impacts steered by increased personnel costs, retirement payouts, and limited 
funding for programs. The cost of equipment has increased over the years and will continue as 
advancements and technology progresses. Personnel costs including hiring, training, and 
pension payouts are all also increasing and account for more than 80 percent of the Fire 
Department’s total budget. 

• Maintaining facility maintenance, station security, and response times are vast challenges. The 
Department utilizes 20 city facilities to conduct routine business, provide training, house 
personnel and fire apparatus. Due to the size of the organization and number of buildings the 
department is responsible for, it is consistently challenged with updating and maintaining the 
facilities to meet the current needs of the public. 

• The Department is faced with an aging workforce and succession planning challenges. We 
are challenged by identifying critical positions and highlighting potential vacancies within the 
department. The need to replace key employees occurs at all levels and can be predictable 
or unexpected. Succession planning is more than a one-time exercise but a continuing process 
that changes as the department matures.   
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STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the Fire Department were developed in alignment with the City 
Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Implement vehicle replacement program. ✔   ✔ ✔ ✔  
2 Reduce Fire Department emergency response times. ✔  ✔ ✔  ✔  
3 Ensure fire inspections completed as planned. ✔ ✔ ✔   ✔  
4 Implement a comprehensive fireworks education 

and enforcement campaign. ✔  ✔ ✔  ✔  

PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website21. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Percent of vehicle fleet that meets the National 
Standard (start phasing out apparatus over 15 
years old). (Goal #1) 

Equals 100% 93% 93% 95% 

 

  

 
 
21 RiversideCA.gov/Transparency/Results  

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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DEPARTMENT ORGANIZATION 

 

 
 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Fire Department on page 171. 

BUDGET OVERVIEW 

All City departments are charged a proportional cost of internal support departments based on criteria 
that best match the services to benefitting departments. (Refer to page 112 for a full explanation of 
the Cost Allocation Plan.) In FY 2020/21, the Fire Department’s support charge totals $4,117,793. This 
amount, and the amount of the support charge for all fiscal years, is excluded from the following tables 
to provide a more transparent view of the direct cost of Fire Department programs and services. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel $ 50,079,778 $ 54,278,518 $ 53,699,564 $ 53,699,564 $ 57,659,734 (1) 

Non-Personnel 4,189,809 6,678,707 3,549,679 3,549,679 3,515,474  

Special Projects 10,935,286 756,003 1,757,087 1,757,087 2,204,158  

Operating Grants 1,722,851 1,248,765 - - -  

Equipment Outlay 13,115 161,365 11,430 11,430 11,430  

Debt Service 6,645,341 7,581,895 7,482,693 5,745,264 - (2) 

Capital Outlay 1,505,975 2,067,964 - - -  

Michael Moore – Fire Chief 

Certified Unified 
Program Agency 

2.00 FTE 

Operations 

219.00 FTE 

Prevention 

13.00 FTE 

Special Services 

5.00 FTE 

Training  

5.00 FTE 

Administration 

7.00 FTE 
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Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
Charges from Others 4,729,665 4,441,955 3,492,781 3,850,521 3,879,278  
Charges to Others (3,908,700) (3,558,837) (1,639,539) (1,828,585) (1,706,830)  
Operating Transfers Out - 261,096 - 189,046 6,044,956 (2) 
Total Budget $ 75,913,120 $ 73,917,431 $ 68,353,695 $ 66,974,006 $ 71,608,200  

 
Budget Summary by Fund 

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended  
FY 2019/20 

Adopted  
FY 2020/21 Note 

FUND       
101 - General Fund $ 60,687,361 $ 62,414,085 $ 62,303,599 $ 60,359,437 $ 63,291,020 (3) 

110 - Measure Z Fund 13,474,568 6,478,874 6,050,096 6,038,383 7,669,285 (3) 
205 - Urban Areas Security 
Initiative (UASI) 1,751,191 2,459,829 - - -  

215 - Grants and Restricted 
Programs - 2,564,643 - 576,186 647,895  

Total Budget $ 75,913,120 $ 73,917,431 $ 68,353,695 $ 66,974,006 $ 71,608,200  

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel: Personnel costs increased 7.3% due to a number of factors: 3.00 FTE were added, with 
all position funded by grants or restricted funding (refer to the department’s personnel summary 
on page 171); salary increases of approximately 5% in January 2020 for each group of sworn 
personnel per the MOUs; and an increase in overtime budget to represent historical trends and 
salary increases.  

(2) Debt Service / Operating Transfers Out: The budgeting for debt service has changed to represent 
debt service costs in the fund they are paid from (Fund 390 – Debt Service Fund); debt service costs 
are now allocated to departments via Operating Transfers Out. 

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
Fire Administration provides general department oversight, monitors effectiveness of current programs, 
determines future needs of the department, and develops plans of action to achieve departmental 
goals. This division provides policy direction, leadership, vision to our members, and plays a key role in 
securing the resources necessary to carry out our Department Mission. Fiscal management, internal 
affairs, information technology, human resources, labor relations and special projects are under the 
purview of Fire Administration. 

Goals and Accomplishments 
The Administration Division seeks to develop and implement strategies to navigate economic 
challenges to sustain fire and EMS services and to use technology to expand and improve the services 
and abilities of the department. 

The City of Riverside Fire Department is 1 of 266 nationally accredited agencies between the United 
States and Canada. Under the auspices of the Center for Public Safety Excellence (CPSE) and through 
the Commission on Fire Accreditation International (CFAI), the Fire Department underwent a difficult 
3-year self and peer reviewed assessment through community-focused, data driven structured 
methodology in order to be approved by the CFAI commissioners as “Accredited.” The results are seen 
through improved organizational efficiency, effectiveness and accountability. 
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The City of Riverside Fire Department, with help from Measure Z funding, was able to elevate its rating 
from Insurance Services Office (ISO) Class 2 to the highest awarded level – ISO Class 1. This highly 
regarded distinction is a reflection of the City of Riverside Fire Department’s commitment to providing 
quality public safety services to the citizens, businesses, and visitors to Riverside. 

COVID-19 Impacts 
The department is faced with several challenges including unanticipated expenditures and a reduced 
workforce due to personnel working on COVID-19 committees and assignments. Personnel was 
engaged in city-wide efforts to respond to the COVID-19 emergency. The costs associated with the 
pandemic include overtime or personnel backfill cost, expendable supplies such as disinfectants, 
medical supplies, personal protective equipment, and apparatus usage. While some costs are 
expected to be reimbursable through FEMA or other sources at the citywide level the Fire Department 
has ultimately absorbed some expenditures related to the COVID-19 pandemic in Fire Department’s 
FY 2019/20 budget.  

Administration (3500, 3590, 3595) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,682,974 $ 1,740,446 $ 1,889,787 $ 1,889,787 $  1,741,882  
 Non-Personnel 265,928 230,975 260,682 260,682  268,960  
 Equipment Outlay 13,115 11,734 11,430 11,430  11,430  
 Debt Service 5,822,133 5,974,443 5,863,528 4,137,812  -    
 Charges from Others 119,727 264,172 109,448 278,142  280,706  
 Charges to Others (118,893) (144,757) (147,915) (147,915)  (147,910) 
 Operating Transfers Out - - - -  4,248,450  
Total General Fund $  7,784,984  $ 8,077,013 $ 7,986,960 $ 6,429,938 $ 6,403,518 
      
110 - MEASURE Z       
 Debt Service $ 809,583 $ 1,607,452 $ 1,619,165 $ 1,607,452 $  -    

 Operating Transfers Out - - - -  1,607,460  

Total Measure Z $  809,583  $ 1,607,452 $ 1,619,165 $ 1,607,452 $ 1,607,460 

Total Administration $ 8,594,567 $ 9,684,465 $ 9,606,125 $ 8,037,390 $ 8,010,978 

PREVENTION 
The purpose of the City of Riverside's Fire Prevention Program is to prevent injuries, deaths, business 
interruption and property damages resulting from fires. In accordance with the California Fire Code 
and the Riverside Municipal Code, the Riverside Fire Department is required to inspect all Riverside 
businesses for fire safety. The frequency of the inspections depends on state laws, industry standards 
and general life safety hazards. 

The Fire Prevention division coordinates the fire inspection program, reviews fire plans for new 
construction and tenant improvements, and manages the Business Emergency Plan Program to 
regulate the business generation and storage of hazardous materials. The hazardous materials 
program is partially funded by the Certified Unified Program Agency (CUPA). The CUPA program 
consolidates the administration, permit, inspection, and enforcement activities that are overseen by 
the Riverside County Department of Environmental Health (RCDEH) Hazardous Materials Division. 

Goals and Accomplishments 
The Prevention Division seeks to perform fire life safety inspections for Riverside businesses and facilities 
to prevent injuries, deaths, business disruption, and property damages resulting from fires. The Division 
performed more than 2,000 plan checks and more than 4,500 inspections since July 2018. 
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Prevention (3505, 3525) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,275,828 $ 1,500,357 $ 1,703,097 $ 1,703,097 $  1,812,636  
 Non-Personnel 115,080 128,701 125,921 101,192  99,380  
 Charges from Others 293,958 71 362,411 -  -    
 Charges to Others (294,892) (362,115) (362,411) (551,457)  (429,700) 
 Operating Transfers Out - 261,096 - 189,046  189,046  
Total General Fund $  1,389,974  $ 1,528,110 $ 1,829,018 $ 1,441,878 $ 1,671,362 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS      

  Personnel  $ - $ - $ - $ - $  192,765  
 Non-Personnel - 129,890 - 24,729  25,430  
 Equipment Outlay - 22,886 - -  -    
 Charges from Others - 361,136 - 551,457  429,700  
Total Grants and Restricted 
Programs $  -    $ 513,912 $ - $ 576,186 $ 647,895 

Total Prevention $  1,389,974  $ 2,042,022 $ 1,829,018 $ 2,018,064 $ 2,319,257 

OPERATIONS 
The Operations Division directly supports the department’s primary mission to respond quickly to fires 
and other emergency incidents to preserve life and property, responding to over 39,000 emergency 
calls annually. Operations employs 221 full-time firefighters, housed 24/7 in 14 strategically located fire 
stations spanning a primary response area of over 81 square miles. 

Operations personnel maintain a vast array of skillsets that include Basic and Advanced Life Support 
Services; Hazardous Materials and Decontamination expertise; and structural and wildland firefighting. 
In addition, many of our personnel have advanced skill sets in the areas of Technical Rescue training, 
including horse rescue, heavy rescue, high-angle rescue, confined space rescue, and swift/surface 
water rescue. 

The Urban Search and Rescue (US&R) Program is a "multi-hazard" discipline, that may be needed for 
a variety of emergencies or disasters, including earthquakes, hurricanes, typhoons, storms, tornadoes, 
floods, dam failures, technological accidents, terrorist activities and hazardous materials releases. 

Goals and Accomplishments 
The goals and accomplishments of the Operations Division reflect those of the department at large, 
including awards from the Commission on Fire Accreditation International and a Class 1 rating from 
the ISO. The enhancements in staffing levels and paramedics as well as the implementation of GPS 
technology have all improved the ability of the Operations Division to provide excellent service to 
residents, businesses, and visitors in the Riverside, and to provide disaster assistance nationally and 
worldwide.  

Operations (3510) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 44,574,111 $ 47,181,159 $ 46,767,113 $ 46,767,113 $  49,239,323  
 Non-Personnel 3,375,186 3,355,058 2,811,848 2,811,848  2,771,167  
 Operating Grants 1,599,233 134,630 - -  -    
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Operations (3510) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Equipment Outlay - 59,626 - -  -    
  Capital Outlay 93,625 13,032 - -  -    
 Charges from Others 3,888,920 3,812,766 3,019,854 3,019,854  3,168,338  
 Charges to Others (3,066,742) (2,594,077) (965,292) (965,292)  (965,300) 
Total General Fund $  50,464,333  $ 51,962,194 $ 51,633,523 $ 51,633,523 $ 54,213,528 
      
110 - MEASURE Z       
  Personnel  $ 703,704 $ 1,477,154 $ 2,168,349 $ 2,168,349 $  3,141,072  
 Non-Personnel 2,678 2,012,351 41,735 41,735  40,335  
 Special Projects 10,935,286 756,003 1,757,087 1,757,087  2,204,158  
 Debt Service 13,625 - - -  -    
  Charges from Others 422,242 - - -  -    
Total Measure Z $  12,077,535  $ 4,245,508 $ 3,967,171 $ 3,967,171 $ 5,385,565 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS       

  Personnel  $ - $ 320,775 $ - $ - $  -    
 Non-Personnel - 425,147 - -  -    
 Operating Grants - 1,018,290 - -  -    
  Equipment Outlay - 67,119 - -  -    
Total Grants and Restricted 
Programs $  -    $ 1,831,331 $ - $ - $ - 

Total Operations $  62,541,868  $ 58,039,033 $ 55,600,694 $ 55,600,694 $ 59,599,093 

SPECIAL SERVICES 
The Special Services Division, also known as the Office of Emergency Management, administers a 
comprehensive all-hazards, community-based emergency management program. This division is 
responsible for planning for emergencies, incidents, and events that will have an impact on the City 
of Riverside, including coordinating response and recovery efforts through the activation of the City’s 
Emergency Operations Center (EOC). Some of the major programs of the Special Services Division 
include: 

• Office of Emergency Management (OEM): Plans and prepares for emergencies, incidents and 
events that will have an impact on the City of Riverside. OEM maintains a robust preparedness 
effort through our Community Emergency Response Team training and resident and city 
employee public education events. OEM works with partner organizations to identify and 
mitigate issues prior to an incident. The OEM also coordinates the response and recovery efforts 
through the activation of our EOC. 

• Office of Emergency Management Community Emergency Response Team (CERT): The CERT 
trains people to be self-sufficient following a major disaster when first responders are likely to be 
over-tasked and not readily available to respond to every emergency. Participants receive 20 
hours of training in basic disaster response skills, including fire safety, search and rescue, team 
organization, and disaster medical operations taught by Fire Department Personnel. CERT 
members learn how to organize to assist others in their neighborhood, school or workplace 
following a disaster when professional responders are not immediately available to help. 

• Urban Areas Security Initiative (UASI): The Department of Homeland Security (DHS) offers the 
UASI grant to enhance regional preparedness in high-threat, high-density areas and provides 
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funding opportunities every fiscal year to address the unique multi-discipline planning, 
operations, equipment, and training needs to these areas as it relates to terrorism prevention, 
protection, mitigation, response, and recovery. 

Goals and Accomplishments 
The Special Services Division seeks to ensure that the City and its residents are prepared to effectively 
respond to major disasters by providing information and education in fire safety and emergency 
preparedness. The impact of the training programs provided by the Division is evident by the 35 to 45 
education requests the Division receives on a monthly basis, and the number of community members 
impacted through community events hosted by the Fire Department such as School Visits, Station 
Tours, Safety Campaigns and Career Fairs. Some of the Division’s notable accomplishments during the 
last budget cycle include: 

 

COVID-19 Impacts 
With the declaration of a local emergency due to the COVID-19 pandemic, the EOC was fully 
activated, and on-call 24/7 as personnel were involved with an action plan, planning for the second 
wave, and executing a safe return to work plan. Key personnel worked several hours meeting with the 
City of Riverside Council Members and Mayor, City Manager’s team, Riverside County Department of 
Health Services, Fire Chiefs Association, and the Emergency Medical Services Association. During 
March, personnel charged 1,350 hours towards COVID-19 staffing, while additional personnel within 
the department covered through backfill, overtime, or by assuming an increased workload.  

Special Services (3515, 3530) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 592,848 $ 614,984 $ 324,068 $ 324,068 $  333,534  
 Non-Personnel 154,365 146,044 224,209 224,209  225,322  
 Operating Grants 123,618 32,436 - -  -    
 Charges from Others 4,737 3,783 1,068 1,068  534  
 Charges to Others (330,787) (350,461) (88,921) (88,921)  (88,920) 
Total General Fund $  544,781  $ 446,786 $ 460,424 $ 460,424 $ 470,470 
      
205 - URBAN AREAS SECURITY 
INITIATIVE (UASI)      

 Personnel $ 338,841 $ 404,897 $ - $ - $  -    
 Capital Outlay 1,412,350 2,054,932 - -  -    

$2.369,000 
UASI Grant 

Funds 

Junior Fire 
Setter 

Program 
Implemented  

165  Basic Course Attendees 

370  Advanced Course Participants 

CERT Training 

Community Events 
Individuals Impacted 

2019 453 >93,500  

Events 

2018 528 >85,000  
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Special Services (3515, 3530) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
Total Urban Areas Security Initiative 
(UASI)  $ 1,751,191  $ 2,459,829 $ - $ - $ - 

      
215 - GRANTS AND RESTRICTED 
PROGRAMS       

 Operating Grants - 63,409 - -  -    
Total Grants and Restricted 
Programs $  -    $ 63,409 $ - $ - $ - 

Total Special Services $ 2,295,972 $ 2,970,024 $ 460,424 $ 460,424 $ 470,470 

Grant funding, including UASI, is appropriated separately of the adopted budget, by individual 
Council action. Therefore, while actuals are represented above, neither the FY 2019/20 adopted nor 
the mid-cycle update which produced the FY 2019/20 amended include UASI or other grant budgets. 

TRAINING 
The Training Division coordinates ongoing training for all sworn fire personnel in order to meet safety 
standards set by the National Fire Protection Association, Occupational Safety and Health 
Administration, and other applicable organizations. This Division administers three major programs: 
Recruitment, Fire Explorer Post 101, and the Employee Wellness Program. 

Goals and Accomplishments 
The Training Division seeks to expand the educational resources and conduct advanced training 
courses. Some of the program accomplishments and sub-programs include:  

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Training (3520) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 330,139 $ 418,684 $ 388,207 $ 388,207 $  526,632  
 Non-Personnel 270,455 88,698 80,467 80,467  80,510  
 Charges from Others 81 27 - -  -    
 Charges to Others (97,386) (107,427) (75,000) (75,000)  (75,000) 
Total General Fund $  503,289  $ 399,982 $ 393,674 $ 393,674 $ 532,142 
      

Recruitment Fire Explorer Post 101 Employee Wellness Program 

2 Elementary schools visits 

7 High school visits 

9 High-profile community 
events 

Weekly program for youth & 
young adults (ages 14 – 21) 
interested in a fire service 
career 

Cancer Prevention Program 
• Extractor Project 
• Diesel Exhaust System 

Project 
Mental Health 
• Peer Support Team 
• Chaplain Program 
• Training Courses 

Physical Fitness 
• Santa Ana Fitness 

Programs 
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Training (3520) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
110 - MEASURE Z       
 Personnel $ 581,333 $ 620,062 $ 458,943 $ 458,943 $  671,890  
 Non-Personnel 6,117 5,852 4,817 4,817  4,370  
Total Measure Z $  587,450  $ 625,914 $ 463,760 $ 463,760 $ 676,260 

      
215 - GRANTS AND RESTRICTED 
PROGRAMS       

 Non-Personnel $ - $ 155,991 $ - $ - $  -    
Total Grants and Restricted  
Programs $ - $ 155,991 $ - $ - $ - 

Total Operations $  1,090,739  $ 1,181,887 $ 857,434 $ 857,434 $ 1,208,402 
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GENERAL SERVICES DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the General Services Department is to provide timely, quality, and efficient support 
services consisting of Administration, Real Property, Fleet Management, Capital Projects and Building 
Services to all City departments and Airport Services to all internal and external customers. 

PURPOSE 
In addition to providing support services to 
other City departments, the General Services 
Department serves the public through 
operations of the Riverside Municipal Airport 
and oversight of the independent Raincross 
Group which manages the activities the 
Riverside Convention Center. 

GOALS 
The primary goals of the General Services 
department are to: 

• Ensure the City’s facilities are safe, 
functional and comfortable;  

• Provide outstanding service to all customers;  

• Develop a clean fleet and fuel strategy for city vehicles and the public; and 

• Actively support economic development throughout the City through business-friendly leasing 
strategies at city properties and the Airport. 

ACCOMPLISHMENTS 
Construction began in March 2019 on the New Main Library, with completion anticipated in the 
summer of 2020. Funded through Measure Z, the $43.3 million New Main Library will provide 42,000 

square feet of space, including a Friends of the 
Library Bookstore space, a 100 seat community 
room, and a City archive.   

The City of Riverside is ranked the 2019 No. 2 
Green Fleet in North America by the Green 
Fleet Awards Forum. The evaluation standards 
include fleet composition, fuel & emissions, 
policy & planning, fleet utilization, education, 
and executive & employee involvement. 

Four Fleet Mechanics funded by Measure Z 
were added to the department’s staffing: two 

for in-house Police vehicle maintenance, and two for Fire fleet maintenance. To date, bringing these 
services in-house has resulted in the completion of 11,313 Police work orders equating to 7,642 staff-
hours and 5,914 Fire work orders equating to 7,154 staff-hours. The evaluation standards include fleet 
composition, fuel & emissions, policy & planning, fleet utilization, education, and executive & 
employee involvement. 

CHALLENGES 
Specific department challenges in the General Services Department are primarily due to limited 
financial resources which impact the department’s ability to: 

New Main Library Rendering 
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• Meet the City’s major capital needs and the maintenance needs of municipal buildings and 
facilities in a proactive and timely manner; and 

• Compete with higher private sector pay to recruit and retain skilled labor. 

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the General Services Department were developed in alignment 
with the City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

GENERAL SERVICES DEPARTMENT  

1 Expand city's alternative fuel infrastructure to 
promote clean air.    ✔ ✔   

2 Improve cost effectiveness and efficiency in the 
delivery of departmental services. ✔ ✔  ✔  ✔  

3 Become a general aviation airport destination for 
pilots and corporate tenants. ✔ ✔ ✔  ✔   

4 Implement and maintain exceptional customer 
service. ✔ ✔ ✔     

5 Implement a citywide facility maintenance, repair 
and construction program to maximize occupant 
safety and optimize facility conditions. 

 ✔  ✔  ✔  

RAINCROSS HOSPITALITY GROUP  
1 Implement and maintain exceptional customer 

service at the Riverside Convention Center. ✔ ✔ ✔   ✔  
2 Exceed annual budgeted operating revenue for the 

Convention Center.  ✔ ✔   ✔  
3 Increase economic impact from Convention Center 

operations.  ✔ ✔ ✔  ✔  
4 Increase economic impact from Riverside 

Convention and Visitor’s Bureau operations. ✔ ✔    ✔  
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PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website22. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED 
GOAL TARGET FY 2018/19 

ACTUAL 
FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

GENERAL SERVICES DEPARTMENT  

Percentage of work orders that are 
preventive maintenance in nature. (Goal #5) 

Maintain 
above 15% 12.44% 6.3% 7% 

DEPARTMENT ORGANIZATION 

 

 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – General Services Department on page 
174. 

BUDGET OVERVIEW 
The General Fund sections of the General Services Department are internal service divisions that 
provide services to other City departments; some divisions are fully allocated based on criteria that 
best represent services provided to other City departments, while other divisions (i.e. Publishing 
Services) have only general operating costs allocated, and then bill City Departments directly for 

 
 
22 RiversideCA.gov/Transparency/Results  

Carl Carey - Director 

Airport 

7.00 FTE 

Building 
Maintenance 

20.00 FTE 

Capital Projects 

2.00 FTE 

Central Garage 

43.00 FTE 

Publishing Services 

3.00 FTE 

Property 
Management  

1.00 FTE 

Administration 

4.00 FTE 

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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services provided. The Airport and Fleet Divisions are charged a proportional cost of the City’s internal 
support departments based on criteria that best match the services to benefitting departments. (Refer 
to page 112 for a full explanation of the Cost Allocation Plan.) 

In FY 2020/21, the General Service Department’s net allocation across all funds totals $(3,638,716), 
including citywide supports costs of $233,739 for the Airport and $814,249 for the Central Garage 
(Fleet). These amounts, and the amount of the support charge for all fiscal years, is excluded from the 
following tables to provide a more transparent view of the direct cost of General Service Department 
programs and services. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel  $ 7,388,691 $ 7,540,165 $ 8,907,047 $ 8,907,047 $ 8,044,042 (1) 

Non-Personnel  9,197,731 9,407,924 8,162,544 8,191,382 8,413,580  

Special Projects 10,438,440 11,558,364 8,538,862 8,538,862 12,357,091 (2) 

Equipment Outlay 590,819 745,675 1,560,199 1,560,199 1,544,100  
Debt Service 4,157,928 4,425,253 3,619,882 3,619,882 3,531,380  
Capital Outlay 2,976,227 7,551,883 1,197,483 1,205,968 1,277,585  
Charges from Others 739,331 304,704 266,693 343,660 434,676  
Charges to Others (731,201) (601,593) (256,789) (256,789) (486,711)  
Total Budget $ 34,757,966 $ 40,932,375 $ 31,995,921 $ 32,110,211 $ 35,115,743  

 
Budget Summary by Fund 

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended  
FY 2019/20 

Adopted  
FY 2020/21 Note 

FUND       
101 - General Fund $  4,103,973  $  4,229,393  $  4,887,127  $  4,964,094  $  4,686,704  (1) 

110 - Measure Z Fund  918,815   792,629   446,308   446,308   470,225   
215 - Grants and Restricted 
Programs  -     6,381   -     -     -     

401 - Capital Outlay  -     10,445   -     -     -     
420 - Measure Z - Capital 
Projects  1,541,139   7,101,762   1,000,000   1,000,000   1,000,000   

530 - Airport  2,226,042   1,228,326   1,156,513   1,186,800   1,312,505   

580 - Convention Center  13,993,192   15,175,311   12,134,994   12,134,994   15,919,111  (2) 

650 - Central Garage 11,974,805    12,388,128      12,378,015    11,727,198  (1) 

Total Budget $  34,757,966  $  40,932,375  $  31,995,921  $  32,110,211  $  35,115,743   
 

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel: As part of citywide budget balancing measures in response to the COVID-19 
emergency, the FY 2020/21 personnel budget includes a vacancy savings target of approximately 
$1.0 million across all General Service Department funds representing a 15.4% vacancy factor in 
the department’s positions. Refer to the discussion of General Fund balancing measures at page 
47 for more information on this topic, and the table of Vacancy Savings Targets on page 224.  

(2) Special Projects / Fund 580 – Convention Center: A change in accounting methodology resulted 
in an increase of approximately $3.5 million in both revenues and expenditures. The residual 
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increase  of approximately $300,000 in the expenditure budget is attributable to a $100,000  annual 
allocation in capital expenditures approved by Council in September 2019; increase in debt 
obligations; and an increase in operating expenses. 

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
The Administration Division provides leadership, administrative support and fiscal management for the 
General Service divisions, ensuring alignment of the various departments with the City’s strategic plan. 

Goals and Accomplishments 
The Administrative Division seeks to improve cost effectiveness and efficiency in the delivery of 
departmental services and to implement and maintain exceptional customer service. Recent 
accomplishments include the cross-training of employees on core skills and completing customer 
satisfaction surveys for each core service (Facilities Maintenance, Security, Fleet, Capital Projects). 

ADMINISTRATION (2200, 2290) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 744,728 $ 715,103 $ 735,828 $ 735,828 $  794,846  
 Non-Personnel 27,758 31,080 31,173 31,173  31,772  
 Special Projects 7,547 3,784 5,000 5,000  5,000  
 Debt Service 42,151 43,639 30,588 30,588   -     
 Charges from Others - 95,995 24,278 101,245  27,119  
Total General Fund $  822,184  $ 889,601 $ 826,867 $ 903,834 $ 858,737 
Total Administration $  822,184  $ 889,601 $ 826,867 $ 903,834 $ 858,737 

PROPERTY MANAGEMENT 
The Property Services Division is responsible for managing and leasing City-owned building space and 
cell towers. 

Goals and Accomplishments 
The Property Management Division seeks to implement and maintain exceptional customer service. 
The division’s annual tenant customer satisfaction survey yielded valuable feedback for desired 
improvements at the Magnolia Shopping Center, including enhanced lighting, more frequent 
sidewalks cleaning, and new awnings (in progress).  

Property Management (2205) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 134,280 $ 139,887 $ 147,482 $ 147,482 $  11,415  
 Non-Personnel 18,376 11,350 11,518 11,518  46,320  
Total General Fund $  152,656  $ 151,237 $ 159,000 $ 159,000 $ 57,735 
Total Property Management $  152,656  $ 151,237 $ 159,000 $ 159,000 $ 57,735 

BUILDING SERVICES 
The Building Services Division maintains the function, appearance, and security of over 1,437,623 sq. ft. 
of City buildings. This Division also provides new facility design, construction specifications and project 
management services for both new construction and improvements to existing facilities.   



City of Riverside 2020-2021 Annual Budget 
 

General Services Department 
308  

Goals and Accomplishments 
The Building Services division seeks to implement a citywide facility maintenance, repair and 
construction program to maximize occupant safety and optimize facility condition. In FY 2019/20, the 
division completed 100% of high priority building maintenance work orders within prioritized response 
times of less than 24 hours for imminent threat to life, property or safety, less than 48 hours for immediate 
major impact on customers or assets, and less than 72 hours for significant impact on customers or 
assets. 

Building Services (2210) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,237,895 $ 1,473,826 $ 1,840,511 $ 1,840,511 $  1,890,731  
 Non-Personnel 1,160,285 1,165,352 1,189,713 1,189,713  1,198,767  
 Capital Outlay 229,468 270,638 173,358 173,358  173,360  
 Charges from Others 270,312 44,309 50,773 50,773  57,691  
 Charges to Others (218,730) (183,726) (126,806) (126,806)  (338,288) 
Total General Fund $  2,679,230  $ 2,770,399 $ 3,127,549 $ 3,127,549 $ 2,982,261 

      
110 - MEASURE Z      
 Non-Personnel $ 441,311 $ 390,277 $ - $ - $  -    
Total Measure Z $  441,311  $ 390,277 $ - $ - $ - 
      
401 - CAPITAL OUTLAY      
 Capital Outlay $ - $ 10,445 $ - $ - $  -    
Total Capital Outlay $  -    $ 10,445 $ - $ - $ - 
Total Building Services $  3,120,541  $ 3,171,121 $ 3,127,549 $ 3,127,549 $ 2,982,261 

CENTRAL GARAGE 
The Central Garage Division is responsible for purchasing and maintaining the City vehicle fleet and 
managing the motor pool and auto stores. The Division provides alternative, energy efficient fueling 
options for city vehicles and the general public. 

Goals and Accomplishments 
The Central Garage Division has established the following division goals: 

• Perform vehicle and equipment repairs by the most efficient means and lowest cost. 

• Maintain hourly shop rates at the current rate and remain below that of private market for 
comparable work. 

• Maintain a fleet uptime average of 95% or higher. 

Four Fleet Mechanics funded by Measure Z were added to the department’s staffing: two for in-house 
Police vehicle maintenance, and two for Fire fleet maintenance. To date, bringing these services in-
house has resulted in the completion of 11,313 Police work orders equating to 7,642 staff-hours and 
5,914 Fire work orders equating to 7,154 staff-hours. The evaluation standards include fleet composition, 
fuel & emissions, policy & planning, fleet utilization, education, and executive & employee 
involvement. 
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Central Garage (2215) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
110 - MEASURE Z      
  Personnel  $ 68,907 $ 382,305 $ 437,090 $ 437,090 $ 460,865 
 Non-Personnel 750 11,995 9,218 9,218 9,360 
 Capital Outlay 1,396 - - -  -    
 Charges from Others 290,948 - - -  -    
Total Measure Z $  362,001  $ 394,300 $ 446,308 $ 446,308 $ 470,225 

      
650- CENTRAL GARAGE      
  Personnel  $ 3,857,818 $ 3,604,180 $ 4,333,425 $ 4,333,425 $ 3,487,110 
 Non-Personnel  6,668,112 7,118,969 6,292,212 6,292,212 6,453,740 
 Equipment Outlay 546,226 705,197 1,505,099 1,505,099 1,476,100 
 Debt Service 466,013 454,187 100,370 100,370 56,010 
 Capital Outlay 303,143 411,024 20,007 27,043  -    
 Charges from Others 173,307 159,636 186,878 186,878 332,472 
 Charges to Others (39,814) (65,065) (67,012) (67,012)  (78,234) 
Total Central Garage $  11,974,805  $ 12,388,128 $ 12,370,979 $ 12,378,015 $ 11,727,198 
Total Central Garage $  12,336,806  $ 12,782,428 $ 12,817,287 $ 12,824,323 $ 12,197,423 

PUBLISHING SERVICES 
The Publishing Services Division processes the City’s mail and daily routing and assists with printing 
materials.   

Goals and Accomplishments 
The Publishing Services Division seeks to implement and maintain exceptional customer service, 
processing a high volume of bill insertions and mailing, including an average:  

• 2,620,000 utilities bills inserted annually; 

• 393,000 mail metered annually; and 

• 420,611 mail sorted and distributed annually.  

Publishing Services (2230) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 219,111 $ 230,588 $ 253,907 $ 253,907 $  240,390  
 Non-Personnel 31,420 49,456 86,361 86,361  73,110  
 Equipment Outlay 44,593 40,478 55,100 55,100  68,000  
 Charges to Others (63,462) (60,548) (62,971) (62,971)  (70,189) 
Total General Fund $  231,662  $ 259,974 $ 332,397 $ 332,397 $ 311,311 
Total Publishing Services $  231,662  $ 259,974 $ 332,397 $ 332,397 $ 311,311 

CAPITAL PROJECTS 
The Capital Projects Division provides project management services for the citywide capital 
improvement program.  This team manages minor capital projects, such as small roof repairs, flooring 
replacements, and facility rehabilitation; and plans and oversees major capital projects, such as 
renovation and construction of essential city facilities. Refer to the Capital Improvement Program 
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Overview section on page 139 and the City’s separate publication, FY 2020-2025 Capital Improvement 
Program for more information.  

Goals and Accomplishments 
This division seeks to implement a citywide facility maintenance, repair and construction program to 
maximize occupant safety and optimize facility condition. Some of the division’s recent 
accomplishments include:  

• New Main Library: Construction 90% complete. 

• Architectural design services completed for Museum of Riverside Rehabilitation and Expansion. 

• Emergency Pallet-Homes Project at the Hulen Place Campus completed. 

Capital Projects (2240) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 428,173 $ 391,171 $ 406,436 $ 406,436 $  441,690  
 Non-Personnel 39,141 17,010 34,878 34,878  34,970  
 Charges to Others (249,073) (249,999) - -   -     
Total General Fund $  218,241  $ 158,182 $ 441,314 $ 441,314 $ 476,660 

      
110 - MEASURE Z      
 Non-Personnel $ 115,503 $ 8,052 $ - $ - $  -    
Total Measure Z $  115,503  $ 8,052 $ - $ - $ - 
      
215 – GRANTS AND RESTRICTED 
PROGRAMS      

 Capital Outlay $ - $ 6,381 $ - $ - $  -    
Total Grants and Restricted 
Programs $  -    $ 6,381 $ - $ - $ - 

      
420 - MEASURE Z – CAPITAL 
PROJECTS      

 Debt Service $ - $ 410,690 $ - $ - $   -     
 Capital Outlay 1,541,139 6,691,072 1,000,000 1,000,000  1,000,000  
Total Measure Z - Capital Projects $  1,541,139  $ 7,101,762 $ 1,000,000 $ 1,000,000 $ 1,000,000 
Total Capital Projects $  1,874,883  $ 7,274,377 $ 1,441,314 $ 1,441,314 $ 1,476,660 

AIRPORT 
The Airport Division is responsible for ensuring safe municipal and corporation aviation operations; 
oversees the Airport leasing program; manages the Airport capital improvement program; and 
provides administration of Federal Aviation Administration policies and procedures.   

Goals and Accomplishments 
The Airport seeks to become a general aviation airport destination for pilots and corporate tenants 
and to implement and maintain exceptional customer service. In FY 2018/19, the Airport maintained 
a maintained a 90% occupancy of airport hangars and terminal building offices. 
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Airport (2245) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
530 - AIRPORT       
  Personnel  $ 697,779 $ 603,105 $ 752,368 $ 752,368 $  716,995  
 Non-Personnel 592,130 468,351 356,141 384,979  452,051  
 Debt Service 45,221 46,492 39,122 39,122  21,840  
 Capital Outlay 886,148 105,614 4,118 5,567  104,225  
 Charges from Others 4,764 4,764 4,764 4,764  17,394  
Total Airport $  2,226,042  $ 1,228,326 $ 1,156,513 $ 1,186,800 $ 1,312,505 
Total Airport $  2,226,042  $ 1,228,326 $ 1,156,513 $ 1,186,800 $ 1,312,505 

CONVENTION CENTER 
The Riverside Convention Center is the only convention center in western Riverside County and books 
a wide range of events from national and international conventions to local conferences and private 
parties.  The Riverside Convention Center Division's primary function is to provide space for conventions 
and events in 70,000 square feet of total meeting space and 30,000 square feet of exhibit space and 
26 meeting rooms. The Riverside Visitor’s Bureau and the Sports Commission are also under the purview 
of the Convention Center. 

Goals 
The Convention Center seeks to: 

• Implement and maintain exceptional customer service. 

• Improve annual operating revenue.  

• Increase economic impact.  

Convention Center (2250) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
580 - CONVENTION CENTER       
  Non-Personnel  $ 102,945 $ 136,032 $ 151,330 $ 151,330 $  113,490  
 Special Projects 10,430,893 11,554,580 8,533,862 8,533,862  12,352,091  
 Debt Service 3,604,543 3,470,245 3,449,802 3,449,802  3,453,530  
 Capital Outlay 14,933 14,454 - -   -     
 Charges to Others (160,122) - - -   -     
Total Convention Center $  13,993,192  $ 15,175,311 $ 12,134,994 $ 12,134,994 $ 15,919,111 
Total Convention Center $  13,993,192  $ 15,175,311 $ 12,134,994 $ 12,134,994 $ 15,919,111 
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HUMAN RESOURCES DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The Human Resources Department is committed to being a professional strategic business partner that 
values innovation, integrity, confidentiality and diversity; while continuing to provide a variety of 
resources to past, present and future employees. 

PURPOSE 
The Human Resources Department is responsible for 
providing administrative support to City departments 
and ensuring alignment of the department’s 
activities and mission with the City’s strategic plan.  

GOALS  
The goals of the Human Resources Department 
include: 

• To ensure a discriminatory free work 
environment for all employees and external 
customers; 

• To serve as a strategic business partner to City departments, helping them achieve their goals 
through their people; 

• To develop staff members and enable them to perform their work to a high standard of 
competence and efficiency; and, 

• To actively support the City to meet goals through effective delivery. 

ACCOMPLISHMENTS 
The Human Resources Department has marked many recent accomplishments; a few of the notable 
accomplishments include: 

• Named the 2018 Workforce Champion by the County Workforce Development Board. 

• Named 2019 top employer by Inland Empire Magazine. 

• Successfully Transitioned three (3) Riverside at Work (RAW) program participants to regular 
employment. 

• Achieved 100% citywide compliance for sexual harassment prevention training. 

• Developed a Hazardous Waste Management database which will assist in ensuring City 
compliance with the Department of Toxic Substances (DTSC) and the Environmental Protection 
Agency (EPA). Additionally, the database will archive all City hazardous waste documentation 
and be a source of communication for all departments as it applies to hazardous waste in their 
respective locations. 

• Established an internship pipeline with University of California, Riverside’s (UCR) School of 
Business. 

CHALLENGES 
The Human Resources Department challenges are primarily related to limited funding available for 
highly desirable programs. COVID-19 has also presented additional challenges for the department.  

• Citywide Training: Sexual Harassment Prevention Compliance Training is desired for all full-time, 
part-time, temp agency/seasonal employees, and Board Members.  
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• Drug and Alcohol Testing Program: Federal Motor Carrier Safety Administration (FMCSA), 
Federal Transit Administration (FTA) and Department of Transportation (DOT) drug and alcohol 
testing costs have increased. As of January 2020, employers have been mandated to use the 
DOT Clearinghouse database to meet new reporting requirements. This new, secure online 
database will provide access to real-time information, ensuring that drivers committing these 
violations complete the necessary steps before getting back behind the wheel or performing 
any other safety-sensitive function. 

• Educational reimbursement: Due to limited funding, some employees are not able to receive 
the benefit of tuition reimbursement for continuing education.    

• COVID-19: The Human Resources Department is faced with numerous challenges related to 
the COVID-19 pandemic, including: 

o Adjusting current policies, procedures, and systems to allow for a remote workforce. 

o Addressing the safety aspect when outlining a new pandemic response for successive 
waves of COVID-19.  

o Maintain confidentiality when protecting employees health information while 
balancing the need for other employees to know if they are exposed.  

o The coordination with bargaining units to quickly adapt working conditions to meet the 
changing needs of the City in response to COVID-19. 

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the Human Resources Department were developed in alignment 
with the City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Foster a culture of learning and develop an 
innovative and collaborative training program. ✔       

2 Utilize talent acquisition best practices to recruit and 
retain a highly skilled workforce. ✔       

3 Design and implement initiatives to enhance and 
maintain high job satisfaction among City 
employees. 

✔       

4 Maintain a standard practice for updating key HR 
policies, programs and processes to ensure 
compliance. 

✔  ✔     

5 In collaboration with all City departments, develop 
an effective citywide succession plan.   ✔     
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PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website23. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

The Human Resources Department has not defined any formal performance measures for the 
Quarterly Performance report as of the publication date of this document; however, the department 
contributes to the Vital Statistics listed on page 27 of this document, and tracks internal performance 
measures for various divisions within the department. 

DEPARTMENT ORGANIZATION 

 

 

 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Human Resources Department on 
page 177. 

BUDGET OVERVIEW 
The Human Resources Department is an internal service department that supports all City 
departments. With the exception of the Workers Compensation division, the Human Resources 
Department is fully cost allocated to City departments based on criteria that best represent each 
division’s role and services to City departments. The Workers Compensation Division resides in an 
Internal Service Fund which is allocated to City Departments independently of the cost allocation plan. 

The following budget schedules exclude the allocation of the department produced by the Cost 
Allocation Plan to provide a more informative picture of the department’s operating costs within each 
fund. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel $ 3,220,554 $ 3,888,153 $ 4,344,726 $ 4,344,726 $ 4,435,334  
Non-Personnel $ 6,766,789 $ 5,670,761 $ 5,814,525 $ 6,205,525 $ 7,510,870 (1) 

 
 
23 RiversideCA.gov/Transparency/Results  

Stephanie Holloman - Director 

Administration 

31.00 FTE 

Workers 
Compensation 

5.00 FTE 

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
Special Projects 192,739 131,112 116,060 116,060 119,060  
Debt Service 73,403 75,851 56,029 56,029 9,570  
Charges from Others 314,574 359,452 376,180 416,830 362,084  
Charges to Others - (446,317) (516,263) (516,263) (508,682)  
Total Budget $ 10,568,059 $ 9,679,012 $ 10,191,257 $ 10,622,907 $ 11,928,236  

 
Budget Summary by Fund 

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended  
FY 2019/20 

Adopted  
FY 2020/21 Note 

FUND       
101 - General Fund $ 2,912,082 $ 3,158,919 $ 3,530,394 $ 3,551,778 $ 3,610,083  
110 - Measure Z Fund 121,155 139,762 150,821 150,821 171,935  
610 - Workers 
Compensation Trust 7,534,822 6,380,331 6,510,042 6,920,308 8,146,218 (1) 

Total Budget $ 10,568,059 $ 9,679,012 $ 10,191,257 $ 10,622,907 $ 11,928,236  

SIGNIFICANT CHANGES IN BUDGET 

(1) Non-personnel / Fund 610 – Workers Compensation Trust: The budgetary increase as compared to 
prior years represents a historical average adjustment resulting from the annual actuarial report 
that adjusts claims to their current value. In prior years, the adjustment was not budgeted. 

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
The Administration Division develops and administers the department’s budget; maintains citywide 
personnel records; processes employee transactions; maintains and updates salary schedule to ensure 
compliance with the Fringe Benefit and Salary Plan and all Memorandum of Understanding (MOU) 
agreements; and coordinates the Annual Employee Service Awards. Programs in this division include: 

• Benefits/Wellness: Administer and implement all fringe benefits for active employees, retirees 
and their families; oversee and coordinate the Citywide Wellness program.  

• Employee and Labor Relations: Participate in collective bargaining, oversee labor relations, 
facilitate performance coaching and leave administration. 

• Human Resources Information Systems (HRIS): Analyze, validate and capture the business and 
technological needs of the Human Resources Department through strategic planning and 
execution.  

• Recruitment and Selection: Attract the most highly qualified, talented workforce for 
employment with the City of Riverside; ensure compliance with all federal and state 
requirements; administer relevant and unbiased candidate testing; conduct classification and 
compensation studies.  

• Safety: Implement preventive and corrective measures to mitigate risk and maintain a culture 
of safety through training compliance with regulatory agencies.  
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• RPU Organization Development and Change: The RPU Organization Development, & Change 
team is an internal consulting partner to Riverside Public Utilities (RPU). The team provides 
organization and job design, change management strategies that facilitate the people-side 
of change, culture transformation, and lead initiatives aligned to Utility 2.0 and RPU’s Strategic 
Plan.  

• Training and Workforce Development: Oversee professional development and compliance 
training for City employees; coordinate the Municipal Volunteer Program; manage university 
partnerships and internship programs; and implement workforce development initiatives. 

Goals and Accomplishments 
The Administration Division has established several key performance indicators to ensure the 
effectiveness of its many programs and services, as listed in the following table. The Division’s many 
accomplishments are those listed in the Department Overview section for the Human Resources 
Department.  

PERFORMANCE MEASURES TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Number of departments where 
attrition rate is calculated 

Equals 2 
departments 

1 
Department 

2 
Departments 

Equals 2 
departments 

Average time to fill civilian vacant 
positions 

Maintain 
below 95 

days 
74 Days 89 Days 

Maintain 
below 95 

days 

Number of critical classifications for 
which eligible lists are available 

Maintain 
above 15 

classifications 

35 Lists 
Available 

15 Lists 
Available 

Maintain 
above 15 

classifications 

Revision of all Human Resources 
policies 

Equals 4 
policies 

9 Policies 
Updated 

5 Policies 
Updated 

Equals 4 
policies 

Percentage of participants whose 
learning needs are met or exceeded  Equals 85% N/A 93% Equals 85% 

Percentage of employees satisfied or 
very satisfied with their job 

Maintain 
above 90% 93.6% 89.2% Maintain 

above 90% 

 
 

ADMINISTRATION (2100, 2190) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 2,420,165 $ 3,144,082 $ 3,541,118 $ 3,541,118 $  3,636,888  
 Non-Personnel 226,201 254,383 348,781 348,781  339,910  
 Special Projects 192,739 131,112 116,060 116,060  119,060  
 Debt Service 53,602 55,494 38,898 38,898  -    
 Charges from Others 19,375 20,165 1,800 23,184  22,907  
 Charges to Others - (446,317) (516,263) (516,263)  (508,682) 
Total General Fund $  2,912,082  $ 3,158,919 $ 3,530,394 $ 3,551,778 $ 3,610,083 
      
110 - MEASURE Z       
  Personnel  $ 120,195 $ 138,180 $ 149,443 $ 149,443 $  170,685  
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ADMINISTRATION (2100, 2190) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Non-Personnel 960 1,582 1,378 1,378  1,250  
Total Measure Z $  121,155  $ 139,762 $ 150,821 $ 150,821 $ 171,935 
Total Administration $  3,033,237  $ 3,298,681 $ 3,681,215 $ 3,702,599 $ 3,782,018 

WORKERS COMPENSATION 
The Workers Compensation Division ensures that, in the event of injury or death of an employee, the 
employee or the employee’s dependents receive the full measure of compensation to which they are 
entitled. The Division also ensures that California’s workers compensation law is appropriately applied 
to all reported cases. 

Goals and Accomplishments 
The Workers Compensation Division seeks to provide timely and high-quality service to injured workers. 
During this past fiscal year, the Workers Compensation Division successfully closed 321 cases. In 
addition, the State of California approved the City’s Medical Provider Network (MPN). 

Workers Compensation (2115) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
610 – WORKERS COMPENSATION 
TRUST       

  Personnel  $ 680,194 $ 605,891 $ 654,165 $ 654,165 $  627,761  
 Non-Personnel 6,539,628 5,414,796 5,464,366 5,855,366  7,169,710  
 Debt Service 19,801 20,357 17,131 17,131  9,570  
 Charges from Others 295,199 339,287 374,380 393,646  339,177  
Total Workers Compensation Trust $  7,534,822  $ 6,380,331 $ 6,510,042 $ 6,920,308 $ 8,146,218 
Total Benefits $  7,534,822  $ 6,380,331 $ 6,510,042 $ 6,920,308 $ 8,146,218 

 

Volunteer Recognition 

Wellness Fair 
Safety Ice-cream Social 



I N N O V A T I O N  &  T E C H N O L O G Y  
D E P A R T M E N T
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INNOVATION & TECHNOLOGY DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the Innovation & Technology Department is to work collaboratively with other 
departments and organizations to improve the quality of life in the City through economic 
development; achieve innovative, practical, and reliable solutions to City problems, optimize 
processes through information technology leadership and professional services; and provide an 
exciting, challenging, and rewarding environment where team members derive satisfaction from 
challenging assignments, continued professional growth, personal accomplishments, and the success 
of City of Riverside departments in meeting their operational and service objectives. 

PURPOSE 
Technology is at the core of virtually every service the 
City of Riverside delivers: it enables increased 
productivity, around-the-clock operation, faster 
response times, and improved relationships with 
residents, businesses, organizations, and visitors. One of 
the primary roles of the Innovation & Technology (IT) 
Department is to guide the use of technology for the 
City. The department takes note of the business and 
operational needs of City departments and makes 
recommendations that fit into a common framework 
that will benefit the City as one organization.  

GOALS 
The Innovation & Technology department’s strategic goals and objectives listed on page 321 support 
the City’s Riverside 2.0 strategic pillars (page 26) and meet citywide objectives to develop Community, 
City Leadership, and City Organization goals. Additional objectives to support department’s strategic 
goals and mission statement are: 

• Improve cybersecurity defenses and data protection to protect citywide infrastructure, 
residents, and employees’ information. 

• Continue to narrow the digital divide and empower the community through technology and 
education. 

• Enforce Project Management Institute’s best practices framework and Agile methodology to 
successfully complete technology implementation projects on time and within budget. 

• Improve the City's business continuity by modernizing technology infrastructure. 

• Create a Citywide Comprehensive Continuity of Operations Plan (COOP). 

• Implement disaster recovery technology best practices to support City services. 

• Minimize disruption caused by technology failure, man-made, or natural disasters.  

• Expand government transparency efforts through technology and innovation. 

• Provide excellent customer service to internal City technology users. 

• Empower City management, elected officials, and users to make data-driven decisions by 
modernizing Geographic Information System (GIS) and rebuilding the data analytics platform.  

• Pilot modern technology solutions such as Robotic Process Automation and self-service portals 
to automate business functions, improve operational efficiency, and reduce resource and 
financial waste. 
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ACCOMPLISHMENTS 
The IT Department celebrates the following recent accomplishments and achievement awards: 

• Completed six (6) major enterprise application and service upgrades. 

• Expanded EngageRiverside.com24 with new features, open datasets, and dashboards to 
enhance the transparency of City operations and accomplishments.  

• Developed and launched six (6) new applications and services. 
• Created revenue generation and cost-savings measures, including the sale of Internet Protocol 

(I.P.) Addresses and business process re-engineering and automation. 

• Implemented three (3) new cybersecurity platforms.  

• Configured and installed new equipment, including approximately 1,000 City employee 
workstations across all City departments and Citywide replacement of 85 copiers and over 200 
networked printers. 

• Implemented numerous Operational Efficiencies/Best Practices.  
 

CHALLENGES 
Technology is constantly evolving and requires the ability of an organization to adapt to changing 
technologies and threats to cybersecurity. The IT Department’s most critical challenges are directly 
tied to the limited resources of the General Fund, with the following impacts: 

• Insufficient funding for equipment and technology replacement degrades the City’s ability to 
sustain and deliver digital services. Although Measure Z addressed some of the City’s most 
urgent needs, it does not address the entire technology, hardware, and software portfolio's 
lifecycle on an ongoing basis. Computers, servers, and network equipment average five years 
of useful life. Using equipment beyond the lifespan results in increased failure rates, outages 
and performance degradation, impacting public service and staff productivity.  

• The City’s technology budget is fragmented resulting in a per-department micro-focused 
influence in technology decisions and producing systems duplication; increased technology 
costs due to lack of centralized strategy and common technology framework; duplication of 
responsibilities among the staff of multiple departments; multiple and uncoordinated 

 
 
24 RiversideCA.gov/Transparency/Results 

 RACE-
INFORMED 

 EMPLOYEE-
ENGAGED 

 DATA-
DRIVEN 

 DYNAMICALLY 
PLANNED 

Top 5 
Equipt to Innovate Survey 

Equipt to Innovate: 2019 Profiles in High-
Performance Government (Governing.com) 

Center for Digital Government 

Government 
Experience Award 

1st Place 

Government Technology Magazine 

Digital Cities Survey Award 
2018 & 2019 

Municipal Information Systems 
Association of California (MISAC) 

Excellence in Information 
Technology Practices Award 

https://riversideca.gov/transparency
https://riversideca.gov/Transparency/
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standards, procedures, and strategies; poor technology governance; and increased 
administrative overhead due to the large number of isolated technology drivers. 

• The City is experiencing exponential growth in department-lead technology initiatives and 
projects without a corresponding ability to increase IT Department staffing levels to meet the 
increase in technology demands. As departments seek to increase the use of technology to 
be more efficient, their endeavors also increase the IT Department’s workload due to support 
and equipment needs. Understaffing may result in incomplete work and partially implemented 
systems when IT Department staff is unable to dedicate the necessary time to a single project 
or system due to the constantly increasing workload exceeding available staff hours. 

• The COVID-19 pandemic and resulting purchasing restrictions, suspension of recruitment, and 
minimum staffing order have presented significant challenges to the IT Department, including 
the ability to deliver mission-critical services and to adequately manage implementation 
projects in progress. 

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the Innovation & Technology Department were developed in 
alignment with the City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Modernize Citywide information systems and 
infrastructure to improve efficiency and security. ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

2 Expand Government transparency efforts through 
technology and innovation. ✔ ✔ ✔ ✔ ✔ ✔ ✔ 

3 Provide excellent customer service to internal City 
technology users. ✔ ✔ ✔ ✔  ✔  

4 Improve cybersecurity defenses to protect Citywide 
infrastructure. ✔  ✔ ✔    

5 Create a Citywide Comprehensive Continuity of 
Operations Plan. ✔  ✔ ✔    
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PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website25. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Satisfaction surveys sent upon service request 
closure - average percentage of “Excellent” 
ratings for overall satisfaction question. (Goal 
#3) 

Maintain 
above 90% 97.8% 97.7% 95% 

DEPARTMENT ORGANIZATION 

 

 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Innovation & Technology Department 
on page 178. 

BUDGET OVERVIEW 
The Innovation & Technology Department is an internal service department that supports all City 
departments. With the exception of expenditures funded by Measure Z, the Innovation & Technology 

 
 
25 RiversideCA.gov/Transparency/Results  

George Khalil - Chief Innovation Officer 

Applications 

18.00 FTE 

Client Services 

12.00 FTE 

Cybersecurity 

2.00 FTE 

Innovation 

8.25 FTE 

Operations 

9.00 FTE 

Network  

5.00 FTE 

Administration 

6.00 FTE 

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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Department is fully cost allocated to City departments based on criteria that best represent each 
division’s role and services to City departments.  

The following budget schedules exclude the allocation of the department produced by the Cost 
Allocation Plan to provide a more informative picture of the department’s operating costs within each 
fund. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel  $ 6,934,716 $ 7,219,186 $ 8,945,622 $ 8,945,622 $ 8,276,994 (1) 

Non-Personnel 4,260,614 3,830,765 4,803,905 4,803,905 4,811,283  

Equipment Outlay 295,328 396,500 1,174,618 997,730 2,975,297 (2) 

Debt Service 554,077 417,800 273,351 273,351 - (3) 

Capital Outlay (58,569) 85,105 753,198 930,086 -  

Charges from Others 63,430 21,540 21,540 21,540 -  

Charges to Others (33,739) (2,402,634) - (1,753,181) (2,870,713) (2) 

Operating Transfers Out - 1,467,391 - - 256,160 (3) 

Total Budget $ 12,015,857 $ 11,035,653 $ 15,972,234 $ 14,219,053 $ 13,449,021  
 

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund $ 11,903,569 $ 10,602,023 $ 13,972,234 $ 12,219,053 $ 10,402,480 (1) 

110 - Measure Z Fund 112,288 345,147 1,246,802 1,069,914 137,045  

401 - Capital Outlay - - - - 1,046,541 (2) 
420 - Measure Z - Capital 
Projects - 88,483 753,198 930,086 1,862,955 (2) 

Total Budget $ 12,015,857 $ 11,035,653 $ 15,972,234 $ 14,219,053 $ 13,449,021  

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel / Fund 101 – General Fund: As part of General Fund balancing measures in response to 
the COVID-19 emergency, the FY 2020/21 personnel budget includes a vacancy savings target of 
approximately $1.1 million representing a vacancy rate of 13.5%. Refer to the discussion of General 
Fund balancing measures at page 47 for more information on this topic. 

(2) Equipment Outlay / Charges to Others: The IT Department plans a Datacenter/Disaster Recovery 
capital project that will benefit all City departments. This project is partially funded by Measure Z, 
and partially funded by other City funds. Refer to the City’s separate publication titled FY 2020-
2025 Capital Improvement Program for more information about this project. 

(3) Debt Service / Operating Transfers Out: The budgeting for debt service has changed to represent 
debt service costs in the fund they are paid from (Fund 390 – Debt Service Fund); debt service costs 
are now allocated to departments via Operating Transfers Out. 
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DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
The Administration Division is responsible for managing Innovation & Technology Department 
operations in alignment with citywide strategic goals and initiatives. The Administrative Team 
establishes long-term strategic technology direction; facilitates project ranking through the Executive 
Leadership Team (ELT); oversees all approved technology projects and City departments’  technology 
procurements; establishes policies and procedures; and seeks ways to bring positive attention to the 
City of Riverside’s innovative technology initiatives. The Administrative Division provides oversight and 
leadership to all IT Department divisions in the pursuit of department goals and provides the 
administrative support in terms of procurement, contract management, and budget oversight.   

Goals and Accomplishments 
The Administration Division’s goals mirror those listed under the department’s Strategic Goals, 
Objectives, and Performance Measures and those listed in the Department Overview. The 
Administration Division processed more than 800 technology purchases for City users and provided 
oversight and coordination of more than 1,000 cellular phones for City staff. The Division also manages 
more than 100 contracts annually.   

COVID-19 Impacts 
COVID-19 has impacted the Administrative Division tremendously, as described under Challenges in 
the Department Overview. For the Administrative Division, these challenges have resulted in a need to 
reprioritize staff as well as take on additional duties to ensure that mission-critical services continue to 
be delivered citywide. The sudden necessity for City staff to telecommute produced a multitude of 
purchasing procurements for hardware and software to enable staff to be effective from home. This 
increased the demand on IT staff to prepare and support employees and their respective hardware 
remotely, and it presented financial challenges due to the increase in license purchases required for 
employees to access files remotely. 

ADMINISTRATION (2400, 2490) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 879,687 $ 891,387 $ 944,075 $ 1,155,873 $  1,084,142  
 Non-Personnel 98,410 168,230 120,369 120,369  117,670  
 Equipment Outlay 74,188 43,280 - -  -    
  Debt Service 554,077 417,800 273,351 273,351  -    
 Capital Outlay (58,569) (3,378) - -  -    
 Charges from Others 63,430 21,540 21,540 21,540  -    
 Operating Transfers Out - - - -  256,160  
Total General Fund $ 1,611,223 $ 1,538,859 $ 1,359,335 $ 1,571,133 $ 1,457,972 
       
110 - MEASURE Z       
  Equipment Outlay $ 112,288 $ 269,820 $ 1,116,118 $ 939,230 $  801  
Total Measure Z $  112,288  $ 269,820 $ 1,116,118 $ 939,230 $ 801 
       
401 – CAPITAL OUTLAY       
  Equipment Outlay $ - $ - $ - $ - $  1,046,541  
Total Capital Outlay $  -    $ - $ - $ - $ 1,046,541 
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ADMINISTRATION (2400, 2490) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
420 – MEASURE Z - CAPITAL 
PROJECTS       

  Equipment Outlay $ - $ - $ - $ - $  1,862,955  
 Capital Outlay - 88,483 753,198 930,086  -    
Total Measure Z - Capital Projects $  -    $ 88,483 $ 753,198 $ 930,086 $ 1,862,955 
Total Administration $ 1,723,511 $ 1,897,162 $ 3,228,651 $ 3,440,449 $ 4,368,269 

NETWORK 
The Network Division helps to provide the core network 
foundation for which most other Innovation & 
Technology services rely upon daily. The requirement for 
a fast, and reliable network are imperative to ensure all 
day to day City operations remain functional.  

The Network Division oversees four key areas of 
technology for the City, including wired networks, 
wireless networks, video security, and 
telecommunications. Other areas include securing, 
supporting, and maintaining the network perimeter and 
interior firewalls throughout the City, as well as ensuring 
that adequate security measures are applied to protect the City against unauthorized access. Each 
of these technologies requires extensive knowledge, years of experience, specialized training, and 
advance technical expertise in order to support them effectively and efficiently. All four of these core 
functions span all facilities throughout the City and several are used by nearly all city employees every 
day.  

Goals and Accomplishments 
The Network Division’s goals are to modernize and improve efficiencies in each of the core areas it 
supports. For example, one of the goals of the Network Refresh project is to improve performance and 
uptime for both wired and wireless networks by going from 99.9% uptime to 99.99% or higher. The 
Network Refresh project will also provide management and monitoring tools which will improve staff 
and system efficiencies and help create new and improved performance benchmarks to better 
measure system uptime and accessibility.  

The Video Security platform is also slated for an upgrade to help provide longer retention, higher 
quality video and better analytics. The phone system (telecommunications), although aging, provides 
critical “automatic call distributer” (ACD) functions for several departments throughout the City, e.g. 
the RPU and 311 call centers, the IT Helpdesk, Special Transportation, and One Stop Shop. The ACD 
functions provide measurable customer service statistics by measuring wait times, number of callers in 
the queue, etc., and the system provides useful reports that can further help improve the staff and 
customer experience.  

In addition to these, the Network Division places a high value on providing high quality day-to-day 
customer service by responding to operational support tickets through the helpdesk system. The 
Division has a “weekly ticket monitor” which is one assigned staff member per week monitoring and 
acting on every ticket as they come in. This has resulted in a measurable increase in both ticket 
response and closure times, as well as improved customer service survey ratings. 

Some of the accomplishments of the Network Division include:  

• Completed over 4,100 support tickets during the prior budget cycle with 94.4% percent of 
customers rating Division ticket response as “Extremely Satisfied”. 
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• AMI network and secure site-to-site VPN configuration and support. 

• Police Department AT&T to Verizon MDC network conversion. 

• Festival of Lights network and camera performance improvements project. 

• Implementation of the Airport camera project. 

• Emergency implementation of remote workforce technologies e.g. VPN and Remote Call 
Center agents in respond to COVID-19 event. 

Network (2405) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 607,374 $ 725,978 $  $ 758,769 $  688,724  
 Non-Personnel 528,744 389,675 444,441 444,441  367,850  
 Equipment Outlay 790 4,695 18,500 18,500  25,000  
 Charges to Others (24,000) (5,333) - -  -    
Total General Fund $  1,112,908  $ 1,115,015 $ 1,221,710 $ 1,221,710 $ 1,081,574 
Total Network $  1,112,908  $ 1,115,015 $ 1,221,710 $ 1,221,710 $ 1,081,574 

OPERATIONS 
The Operations Division is responsible for datacenter infrastructure, system administration, storage 
administration, database administration, and operational services. The division focuses on 
infrastructure availability and uptime, efficient and scalable use of technology resources, technology 
lifecycle management, license compliance, system design, disaster preparedness, conformance to 
standards, and maximizing system performance. The major programs of the Operations Division 
include:  

• Datacenter infrastructure: Design and maintain an efficient 
hosting environment with infrastructure redundancy and 
disaster recovery, meeting business-defined Continuity of 
Operations Plan (COOP).  

• System Administration: Support compute infrastructure 
requirements with Windows servers, Linux servers, VMWare 
and Oracle VM virtualization technologies, and physical 
“bare-metal” server systems. Services include provision, 
deployment, version upgrades, security patching 
administration, and pro-active event, issue, and outage alert 
monitoring. 

• Storage Administration: Support business compute storage 
requirements including provision, deployment, 
maintenance, version upgrade, and pro-active event, issue, 
and outage alert monitoring. Ensure Storage Area Network 
(SAN) environment is healthy and running at ultimate design 
capability. 

• Database Administration: Support business application 
database requirements including design, provision, deployment, version upgrade, and 
proactive alert monitoring along with other database administrator services for both Microsoft 
SQL and Oracle database environment. 

• Operational Services: Uphold Information Technology usage and license compliance policies 
following Information Technology Infrastructure Library (ITIL) best practices supporting City 
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department’s business requirements; support business information technology provisions, e-
discovery, and tier 2 client service support. 

• Datacenter: Manage City datacenter enterprise backup and offsite storage according to City 
requirements. 

Goals and Accomplishments 
The strategic goals and objectives of the IT Operations Division were developed to directly support the 
alignment of Innovation & Technology Department goals to the City Council’s strategic priorities. The 
Division’s goals include, but are not limited to: 

• Complete projects on time and within budget using the Project Management Institute's best 
practices improve the City's business continuity by modernizing technology infrastructure. 

• Implement disaster recovery technology best practices to support City services and minimize 
disruption caused by technology failure, man-made, or natural disasters. 

Some of the accomplishments of the Operations Division include:  

• Completed implementation of numerous software applications, including Microsoft 365 Office 
Pro Plus Suite, Exchange Online, and Microsoft Teams with audio and video conference call 
capability. 

• Completed Oracle and Microsoft SQL database consolidations, upgrades, and migration 
projects. 

• Supported eleven (11) various City business system project implementations, including the New 
Permitting system project; GIS CADME replacement; on-premise Microsoft PowerBI; and the 
Pavement management system (Lucity). 

• Developed and upgraded a new IT Operations server inventory application. 

• Completed over 8,200 support tickets during the prior budget cycle, with 90.8% percent of 
customers rating division ticket response as “Extremely Satisfied”.  

Operations (2410) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,325,724 $ 1,464,100 $ 1,590,556 $ 1,590,556 $  1,652,543  
 Non-Personnel 1,611,210 1,220,744 1,801,822 1,801,822  1,776,873  
 Equipment Outlay 96,038 78,705 40,000 40,000  40,000  
Total General Fund $  3,032,972  $ 2,763,549 $ 3,432,378 $ 3,432,378 $ 3,469,416 
Total Operations $  3,032,972  $ 2,763,549 $ 3,432,378 $ 3,432,378 $ 3,469,416 

APPLICATIONS 
The Applications Division is responsible for managing the planning, architecture, design, development, 
testing, delivery, and support of enterprise-wide applications. The enterprise-wide applications consist 
of commercial-off-the-shelf solutions, maintenance and upgrade of existing systems, and the 
development of the new systems using the Software Development Life Cycle (SDLC). The Applications 
Division consists of one Enterprise Applications Manager leading a team of seventeen personnel when 
fully staffed and supports over 50 City applications. 

The Applications Division provides application support services and software engineering services.  

• Application support services include ticket/break-fix (e.g. event, incident, and problem 
management), route support (e.g. platform updates and security patches), maintenance (e.g. 
changes for new business requirements or legislation), and operations (e.g. moves, adds, and 
changes (MAC); and user management/audit).  
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• Software engineering services involve the development of new software systems and solutions. 
The services include specialties in requirement analysis, business process re-engineering, 
software design, vendor implementation, software construction, software testing, and software 
deployment. Most of the Application staff’s time is spent providing support services for the City. 

Goals and Accomplishments 
The Applications Division directly supports the department-wide goals through the programs and 
services it provides. The Division’s staff played a significant role in the achievement of awards granted 
to the IT Department and listed in the Department Overview. In addition, the Division: 

• Completed five (5) major enterprise application and service upgrades, including UWAM, Police 
and Fire Computer Aided Dispatch (CAD) and financial system upgrade. 

• Developed and launched new applications and services, including expanding 
EngageRiverside.com with new features, open datasets, and dashboards; and digitizing 
multiple departments’ paper-based processes for operational efficiencies and best practices 

• Completed over 8,900 support tickets during the prior budget cycle, with 95.7% percent of 
customers rating division ticket response as “Extremely Satisfied”.  

• Supported major City program activities, including monthly billing activities for 100,000+ RPU 
customers; payroll and benefits for 2000+ City employees; and an average 540+ monthly 
permitting applications which span six (6) departments. 

Applications (2415) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 2,053,731 $ 2,024,701 $ 2,812,705 $ 2,641,099 $  2,289,693  
 Non-Personnel 1,356,440 1,489,607 1,669,145 1,669,145  1,821,081  
 Charges to Others - (1,179,909) - (1,581,575)  (1,629,068) 
Total General Fund $  3,410,171  $ 2,334,399 $ 4,481,850 $ 2,728,669 $ 2,481,706 
Total Applications $  3,410,171  $ 2,334,399 $ 4,481,850 $ 2,728,669 $ 2,481,706 

CLIENT SERVICES 
The Client Services division is responsible for managing client workstations; helpdesk services, IT 
ordering; hardware and software inventory; mobile device ordering and management; hardware 
asset tracking; and PC imaging and is the department’s primary point of contact for City users (our 
customers). Support for City users consists of support for software and equipment breakdowns. Client 
service helpdesk and field technicians work to solve all hardware and software issues including the 
City’s Fire, Police, and first responders’ software and hardware used in all Fire and Police vehicles.  
Support is provided remotely and in-person. 

Goals and Accomplishments 
In addition to directly supporting the department-wide goals and performance measures, Client 
Services seeks to maintain an accurate inventory of City hardware and software and apply and 
enforce the IT Service Management best practices framework.  

Some of the recent accomplishments of the Client Services Division include:  

• Equipment Replacement/Migration: Replaced approximately 1,100 workstations citywide; 
performed numerous PC upgrades; and migrated 15 SIM cards for Fire Department vehicles to 
a new provider.  

• Systems Support: Client Services staff worked with multiple divisions on the OneSolution 
financial/human resources system upgrade, UWAM upgrade, Origami, and Microsoft 365 
migration projects. 
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• Managed Print Services: Completed a citywide replacement of 85 copiers and over 200 
networked printers which is anticipated to save the City approximately $260,000 annually while 
providing users with a better printing experience. 

• Emergency Support: During the COVID-19 pandemic, provides ongoing support for the 
Emergency Operations Center, City Council meetings, and telecommuters; and supported the 
citywide emergency Microsoft Teams rollout.  

• Support Tickets: Client service staff completed over 8,249 tickets in FY 2018/19, and 10,841 
tickets in FY 2019/20 as of May 20, 2020.  

Client Services (2420) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 847,084 $ 1,005,572 $ 1,211,380 $ 1,211,380 $ 1,078,896  
 Non-Personnel 31,179 49,212 47,492 47,492  33,265  
Total General Fund $  878,263  $ 1,054,784 $ 1,258,872 $ 1,258,872 $ 1,112,161 
Total Client Services $  878,263  $ 1,054,784 $ 1,258,872 $ 1,258,872 $ 1,112,161 

CYBERSECURITY 
The Cybersecurity Division is responsible for architecting, designing, implementing, and maintaining 
citywide information security programs based on industry and regulatory standards. The Division 
provides staff security awareness training, and manages technology security controls, auditing, and 
monitoring of systems. The Cybersecurity Division also advises the IT Department, the City, and the 
community on technology and business operational security compliance and best practices.  

Some of the major programs and services provided by this division include: 

• Security Awareness Training: Annual training for more than 2400 employees to reduce the 
likelihood of employee exploitation.  

• Secure Technology Design, Implementation, and Infrastructure Protection: Ongoing support for 
Request for Proposal (RFP) design, vendor selection, scope development, and project 
implementation to ensure that all technology initiatives are secure by design per industry best 
practices.  

• Advanced Endpoint Protection: Implement and maintain advanced computer protection to 
mitigate and reduce the risk of unauthorized malicious software and ransomware.  

• Technology Risk Management: Highly engaged with the City Attorney’s Office and Finance - 
Risk Management Division as well as individual City departments to apply proper risk mitigation 
or transfer of risk, and to assess the risk exposure analysis associated with each vendor and 
respective proposed technology solutions.  

• Phishing Simulation: Perform ongoing phishing simulations to identify high-risk employees and 
engage the appropriate training to mitigate future risk.  

• Threat Hunting: Log collection and analysis to identify anomalies, contain threats, and change 
business processes to avoid cyber threats.  

• Malware, Ransomware, and Other Threat Mitigation, Containment, and Eradication: Implement 
and maintain defense-in-depth methodology to detect, contain, eradicate, and adapt to 
ongoing cyber threats.  

• Technology Regulatory Compliance: Ensure City and user compliance with criminal justice 
laws, private financial and health information, utility and other applicable regulatory cyber 
security obligations.  



City of Riverside 2020-2021 Annual Budget 
 

Innovation & Technology Department 
330  

Goals and Accomplishments 
The Cybersecurity Division supports the IT Department-wide goals and also seeks to: 

• Modernize citywide information systems and infrastructure to improve efficiency and security. 

• Improve cybersecurity defenses to protect citywide infrastructure. 

• Reduce the citywide staff cyber phishing test click rate by 20%. 

A few of the recent accomplishments of the Cybersecurity Division include:  

• Responding to an invite, Cybersecurity staff presented ransomware mitigation strategies at the 
MS-ISAC / US-CERT national webinar with more than 2,000 attendees, setting a new MS-ISAC 
webinar record. (MS-ISAC: Multi-State Information Sharing & Analysis Center; United States 
Computer Emergency Readiness Team: US-CERT) 

• Selected and procured secure link to reduce third party vendor risk exposure.  

• Deployed advanced endpoint detection and respond tool to protect the City for advanced 
threats and Ransomware.  

• Assisted operations with multi-factor authentication design to better protect Office 365 
accounts. 

• Assisted with security design for eight (8) projects, including AMI, Network Refresh, COVID-19 
mobile workforce activation and protection, and RPU COVID-19 community assistance project. 

Cybersecurity (2425) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 303,467 $ 32,737 $ 222,610 $ 222,610 $  22,252  
 Non-Personnel 173,011 21,605 56,814 56,814  43,000  
 Equipment Outlay 12,024 - - -  -    
Total General Fund $  488,502  $ 54,342 $ 279,424 $ 279,424 $ 65,252 

      
110 - MEASURE Z      
  Personnel  $ - $ 74,508 $ 129,973 $ 129,973 $ 135,594  
 Non-Personnel - 819 711 711  650  
Total Measure Z $  -    $ 75,327 $ 130,684 $ 130,684 $ 136,244 
Total Cybersecurity $  488,502  $ 129,669 $ 410,108 $ 410,108 $ 201,496 

INNOVATION 
The Innovation Division is responsible for building internal and external capacity to drive innovation 
and change through government experience review and process improvement, and innovation 
outreach. The Division promotes and supports cost efficient as well as modern technology solutions 
such as geographic information systems, data analytics, artificial intelligence, machine learning, 
project management, and business process automation to improve citywide operational efficiency 
and promote government experience. The major programs and services of the Division include: 

• Geographic Information System (GIS) Services: Provide GIS services to the citywide users that 
includes geospatial data, software, hardware, and processes utilized to collect, manage, 
analyze, and present geographic and geo-referenced data. The GIS platform is used by 
multiple City departments, provides 400+ data layers, and integrates with multiple City systems.  

• Data Analytics Services: Provide Data Analytics and Business Intelligence (BI) services to 
citywide users, encouraging and empowering users with cross- departmental data sharing and 
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collaboration. Conduct structured and unstructured data mining to gain insights into 
meaningful information to drive innovation and to improve decision making. 

• Business Process Re-engineering and Automation: Evaluate business processes for 
performance and efficiency, using data as an evidence and provide low-cost technology 
solutions to automate manual and resource intensive tasks. 

• Open Data/Data Governance Policy and 
Framework: Establish a framework to 
securely distribute data within and across 
the City and its partner agencies and for 
public consumption; chair data 
governance committee quarterly 
meetings. 

• Project Management: Manage capital 
projects and establish a citywide project 
management best practices framework 
and project collaboration platform to help 
deliver successful projects.  

• Innovation Lab: Provide a platform to help 
generate problem solving ideas and 
promote experimentation using data 
driven approach. 

• Continuity of Operations Planning (COOP): Develop the City’s COOP playbook, from a 
technology perspective, in collaboration with departments and the EOC to sustain emergency 
operations during natural disasters, cyber-attack, or pandemic. 

• Industry Outreach: Industry outreach efforts include collaboration with local entrepreneurs, 
tech startup, incubators and accelerators, STEM outreach, and coding program for children 
through non-profit organization SmartRiverside; leading an internship program in collaboration 
with the University of California and Riverside Community College to develop local tech talent; 
and coordinating City’s Smart Cities Initiative. 

Goals and Accomplishments 
The Innovation Division intends to: 

• Lead capital improvement projects including GIS modernization, Network Refresh, Citywide 
Disaster Recovery projects. 

• Create and lead Citywide Comprehensive Continuity of Operations Plan (COOP) 

• Develop and enhance low-cost technology solutions to automate and digitize paper-based 
business processes. 

• Develop a citywide data analytics platform using Microsoft Power BI.  

• Develop Data Governance framework and enhance internal and external data sharing and 
expand the City’s open data portal. 

• Pilot modern technology solutions such as Machine Learning, Artificial Intelligence, Robotic 
Process Automation and self-service portals to automate business functions, improve 
operational efficiency, and reduce resource and financial waste.  

Some of the recent accomplishments of the Innovation Division are:  

• The Innovation Division represented the City of Riverside at the Master Municipal Clerk 
Academy (2018), Harvard Smart Cities Accelerator (2018 and 2019), and West Coast 
Innovation Convention (2018 and 2019).  

GIS Day November 2019 
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• Upgraded the Public-Facing GIS System to improve cybersecurity and stability. 

• Consolidated 14 GIS servers to reduce Windows and ESRI license costs. 

• Completed citywide paperless electronic expense reimbursement Portal, paperless travel and 
training portal for RPU, and Trespass Authorization tracking for RPD. 

• Completed Star Communities, Ready Riverside, Mayor’s Love Your Neighbor, and Idea Lab 
collaboration portals on the Hive. 

• Launched data sharing and data analysis initiative in partnership with UCR. 

• Launched Agile Project Management best practices framework. 

• The GIS team completed 3,500 hours supporting 1,200 GIS services tickets during 2018-2020. 

Innovation (2440) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 917,649 $ 1,000,203 $ 1,275,554 $ 1,235,362 $ 1,325,150  
 Non-Personnel 461,620 490,873 663,111 663,111  650,894  
 Charges to Others (9,739) (1,217,392) - (171,606)  (1,241,645) 
 Operating Transfers Out - 1,467,391 - -  -    
Total General Fund $  1,369,530  $ 1,741,075 $ 1,938,665 $ 1,726,867 $ 734,399 
Total Client Services $  1,369,530  $ 1,741,075 $ 1,938,665 $ 1,726,867 $ 734,399 
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MAYOR’S OFFICE 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the Office of the Mayor, derived from the City Charter, is threefold:  

1. Represent and advocate for the interests of residents. 

2. Work with City Council to develop public 
policy. 

3. Act as chief communicator and ambassador 
for the City. 

PURPOSE 
The Office of the Mayor aims to fulfill each element of 
its mission statement through the administration of 
numerous programs managed by the Administration 
and Community Relations Divisions. 

GOALS AND ACCOMPLISHMENTS 
The goals of the Mayor’s Office include: 

• Secure an additional direct allocation in the state or federal budget for the city.  

• Transform a 3.5-mile area between downtown Riverside and the University of California, 
Riverside (UCR) into a 21st century innovation driven, live, work, and play space.  

o Acquire the necessary planning and implementation tools to jump-start the 
development of the Innovation District by November 2020.  

• Shepherd an additional housing project forward with key faith partners, via a barn-raising effort.   

A few of the recent accomplishments of the Mayor’s Office include:  

• Led policy efforts to pilot an Emergency Shelter Cabin village, providing 30 additional shelter 
to our homeless neighbors, which became an integral piece of the City’s response to move 
people into non-congregant shelter during COVID-19. 

• Created  an Innovation District charrette, driving what the space will look like from a residential, 
recreational, transportation, and business perspective. 

• Expanded homeless and housing resources by securing just under $30M in direct allocations in 
the state budget and enough land for an additional 120 units of  housing on faith property (St. 
Michael’s and La Sierra projects).   

CHALLENGES 
The Mayor’s Office is working to address several ongoing challenges: 

• A lack of clarity around the role of the Mayor and charter officers.    

• Inadequate resources to perform Charter-prescribed policy and communication roles.  

• The escalating need for a Citywide policy to govern when American Sign Language (ASL) 
interpreters and closed captioning should be employed and alignment of monetary resources 
to mitigate these risks.    

Mayor’s  State of the City Address  
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STRATEGIC GOALS AND PERFORMANCE MEASURES 
The Mayor’s Office works in concert with the City Council and City leadership to achieve the citywide 
strategic priorities defined in the Riverside 2.0 Strategic Plan. Refer to page 25 for more information on 
the City’s Strategic Plan and Riverside 2.1, the strategic plan update. 

DEPARTMENT ORGANIZATION 
 

 
 

 

 

 
 
 
 
 

 

 

A complete schedule of the department’s positions can be viewed at Personnel – Mayor’s Office on 
page 181. 

BUDGET OVERVIEW 
As a department that represents the City as a whole, the Mayor’s Office is fully cost allocated to other 
departments based on criteria that best represents the activities of the department in relation to other 
City departments.  

The following budget schedules exclude the allocation of the department produced by the Cost 
Allocation Plan to provide a more informative picture of the department’s operating costs within each 
fund. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel  $ 751,772 $ 767,573 $ 829,391 $ 829,391 $ 753,443 (1) 

Non-Personnel 32,061 31,092 34,996 39,996 39,240  

Special Projects 49,356 58,998 58,250 58,250 56,760  
Debt Service 12,142 12,571 8,811 8,811 -  

Mayor - Rusty Bailey 

  

R E S I D E N T S  O F  R I V E R S I D E  

Administration 

4.00 FTE 

Community 
Relations 

3.25 FTE 
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Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
Charges from Others 6,273 32 - 36 33  
Charges to Others - (5,368) - - -  
Total Budget $ 851,604 $ 864,898 $ 931,448 $ 936,484 $ 849,476  

 

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund $ 851,604 $ 864,898 $ 931,448 $ 936,484 $ 849,476 (1) 

Total Budget $ 851,604 $ 864,898 $ 931,448 $ 936,484 $ 849,476  

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel / Fund 101 – General Fund: As part of General Fund balancing measures in response to 
the COVID-19 emergency, the FY 2020/21 personnel budget includes a vacancy savings target of 
approximately $106,000 representing an approximate 14% vacancy factor and equating to 1.00 
FTE of the total 7.25 FTE positions in the City’s smallest department. Refer to the discussion of General 
Fund balancing measures at page 47 for more information on this topic.  

DIVISION/PROGRAM BUDGETS  

ADMINISTRATION 
The Administration Division provides general oversight to the Mayor’s Office and carries out the over-
arching mission of the department. 

ADMINISTRATION (0100, 0190) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 415,263 $ 440,584 $ 442,172 $ 442,172 $  478,203  
 Non-Personnel 24,694 25,460 30,107 30,107  29,700  
 Special Projects 26,786 15,603 23,500 23,500  23,500  
 Debt Service 12,142 12,571 8,811 8,811  -    
 Charges from Others 6,273 32 - 36  33  
Total General Fund $  485,158  $ 494,250 $ 504,590 $ 504,626 $ 531,436 
Total Administration $  485,158  $ 494,250 $ 504,590 $ 504,626 $ 531,436 

COMMUNITY RELATIONS 
The Community Relations Division performs community outreach to the benefit of the City and its 
residents. 

Community Relations (0120) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 336,509 $ 326,989 $ 387,219 $ 387,219 $ 275,240  
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Community Relations (0120) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Non-Personnel 7,367 5,632 4,889 9,889  9,540  
 Special Projects 22,570 43,395 34,750 34,750  33,260  
 Charges to Others - (5,368) - -  -    
Total General Fund $  366,446  $ 370,648 $ 426,858 $ 431,858 $ 318,040 
Total Community Relations $  366,446  $ 370,648 $ 426,858 $ 431,858 $ 318,040 

 

Spirit Award 2020 

25 Remarkable Teens 2020 

Mayor’s  State of the City Address  



M U S E U M  O F  R I V E R S I D E
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MUSEUM OF RIVERSIDE 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
As a center for learning, the Museum of Riverside interacts with the community to collect, preserve, 
explore, and interpret the cultural and natural history of Riverside and its region. 

PURPOSE 
The Museum of Riverside stewards and 
coordinates educational programming centered 
on artifacts, archives, and historic sites owned by 
the City of Riverside. The Museum oversees three 
historic sites: National Historic Landmark Harada 
House, National Register-listed Museum, and the 
National Register-listed Victorian Heritage House 
Museum.   

GOALS 
The Museum Department is in a transition as it prepares for a renovation and possible expansion to 
become a modern museum to serve the Riverside community.  During the temporary closure that 
began in September 2017, the Museum’s focus will continue to be to: 

• Preserve and inventory objects and historic structures;  

• Conduct a public engagement program to update the Museum’s programs and operations;  

• Plan for renovation and possible expansion of the downtown Museum site;  

• Develop options for Harada House;  

• Reorganize the Museum Department; and  

• Develop strategic, formal partnerships with educational institutions and community partners. 

ACCOMPLISHMENTS 
A few of the recent accomplishments of the Museum of Riverside include:  

• Formalized a renewed strategic plan for 2019-2024, developed new collections management 
policies, and upgraded internal procedural documents to meet or exceed industry standards. 

• Selected architect Pfeiffer Partners for renovation and expansion of the downtown site and 
completed Phase I of the design process. 

• Re-housed and relocated approximately 85% of collections at the downtown site to secure 
storage.  Initiated conversion to improved collections management software. 

• Changed the name of the museum from Riverside Metropolitan Museum to Museum of 
Riverside as the first element in a rebranding process. 

• Initiated and maintained a wide network of formal and informal partnerships, including 
internship programs with the universities and program collaborations with other cultural 
institutions. 

CHALLENGES 
The Museum is addressing several challenges: 

• COVID-19 pandemic impacts include deferral of this Measure Z-funded renovation and 
expansion of the downtown site to FY 2022-2023. The Museum’s primary challenge is 
establishing a meaningful approach to program development in light of the prolonged closure 
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of the Museum’s main downtown site and addressing the need to reengage incremental 
funding as soon as feasible to resume architectural planning for a versatile downtown site 
renovation and expansion to serve the community for the foreseeable future. Strategies to 
address this include: 

o An aggressive pivot to the development of digitized programming to bridge the gap 
until reopening. Programming will include virtual tours and digitized educational 
programs. CARES Act funding is catalyzing the development of distance learning 
programs. After reopening, these programs will continue as a supplement to onsite 
experiences. 

o Strategizing to take advantage of the Museum’s 100th anniversary in 2024, with a plan 
for offsite and onsite programming, including a “Plan B” if the downtown site is not 
completed on schedule. 

o Continued development of the Museum’s new brand identity, website, and 
communications plan. 

o Broad-based advocacy for a workable renovation/expansion solution that will instill 
community pride, and ongoing education regarding the negative impacts of 
prolonged closure or partial solutions. 

• Securing funding and approvals for revisions to the Museum Department staffing structure to 
align with 21st-century museum models. Strategies to address this challenge include 
comprehensive education regarding benefits of staffing to align with skills required to meet 
audience demand. 

• Building mechanisms to increase private and philanthropic support for Museum programs and 
projects. Strategies to address this challenge include building new and tapping into existing 
databases of grantors and philanthropic prospects, establishing a fee structure for earned 
revenue, and improving public recognition for philanthropic support. 

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the Museum were developed in alignment with the City Council’s 
strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

Strategic GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Upgrade to Argus.net. ✔     ✔  
2 Define and consolidate City Archives in partnership 

with the Library and City Clerk departments. ✔  ✔   ✔  
3 Develop museum membership program. ✔ ✔ ✔ ✔  ✔  
4 Expand and enhance strategic partnerships.  ✔  ✔  ✔  
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PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website26. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Number of strategic partners in museum field 
and school districts. (Goal #4) 

Maintain 
Above 10 
Partners 

15 Partners 26 Partners 40 Partners 

DEPARTMENT ORGANIZATION 

 

 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Museum of Riverside on page 182. 

BUDGET OVERVIEW 
All City departments are charged a proportional cost of internal support departments based on criteria 
that best match the services to benefitting departments. (Refer to page 112 for a full explanation of 
the Cost Allocation Plan.) In FY 2020/21, the Museum’s support charge totals $215,431. This amount, 
and the amount of the support charge for all fiscal years, is excluded from the following tables to 
provide a more transparent view of the direct cost of the Museum of Riverside’s programs and services. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel $ 944,858 $ 990,462 $ 1,575,201 $ 1,575,201 $ 1,358,480 (1) 

Non-Personnel  6,976,505 351,285 424,897 424,897 452,506  
Special Projects 796,352 27,802 40,056 40,056 94,670  
Debt Service 2,351,731 77,269 66,549 66,549 -  
Capital Outlay 3,623 6,480 50,000 50,000 -  
Charges from Others 960,170 13,430 3,600 13,888 7,125  

 
 
26 RiversideCA.gov/Transparency/Results  

Robyn G. Peterson, Ph.D. - Director 

Facilities and 
Operations 

13.50 FTE 

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
Operating Transfers Out - - - - 40,390  
Total Budget $ 1,549,939 $ 1,466,728 $ 2,160,303 $ 2,170,591 $ 1,953,171  

 

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund $ 1,549,934 $ 1,466,725 $ 2,160,303 $ 2,170,591 $ 1,953,171 (1) 

Total Budget $ 1,549,939 $ 1,466,728 $ 2,160,303 $ 2,170,591 $ 1,953,171  

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel / Fund 101 – General Fund: As part of General Fund balancing measures in response to 
the COVID-19 emergency, the FY 2020/21 personnel budget includes a vacancy savings target of 
$302,000 representing a 22.2% vacancy factor in the department’s positions. Refer to the discussion 
of General Fund balancing measures at page 47 for more information on this topic. 

DIVISION/PROGRAM BUDGETS 

MUSEUM FACILITIES 
The operations and programs of the Museum have been consolidated into one division. The purpose 
of the division is to manage the Museum renovation, maintain facilities, and revitalize the institution. 

Museum Facilities (5300, 5305, 5310, 5390) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 944,858 $ 990,462 $ 1,575,201 $ 1,575,201 $ 1,358,480  
 Non-Personnel 451,195 351,285 424,897 424,897  452,506  
 Special Projects 68,777 27,802 40,056 40,056  94,670  
 Debt Service 76,152 77,269 66,549 66,549  -    
 Capital Outlay 3,623 6,480 50,000 50,000  -    
 Charges from Others 5,327 13,430 3,600 13,888  7,125  
 Operating Transfers Out - - - -  40,390  
Total General Fund $ 1,549,932 $ 1,466,728 $ 2,160,303 $ 2,170,591 $ 1,953,171 
Total Museum Facilities $ 1,549,932 $ 1,466,728 $ 2,160,303 $ 2,170,591 $ 1,953,171 



P A R K S ,  R E C R E A T I O N ,  & 
C O M M U N I T Y  S E R V I C E S  

D E P A R T M E N T
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PARKS, RECREATION & COMMUNITY SERVICES DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the Parks, Recreation & Community Services Department is to provide innovative 
recreational experiences and social enrichment opportunities to address the changing needs for 
people of all ages and cultures, in a variety of attractive parks, trails, landscapes, and facilities. 

PURPOSE 
The Parks, Recreation & Community Services 
Department operates many recreational locations 
including fifty-eight parks, ten community centers, three 
senior centers, seven public swimming pools, a public 
golf course, numerous playgrounds and sports venues, 
and much more. The operations of the department are 
staffed by 103 full-time staff members and more than 
100 part-time staff members throughout the year. The 
department also receives support from interns, 
volunteers of all ages, and local community groups.   

GOALS 
The goals of the Parks, Recreation & Community Services Department include: 

• Maintain and upkeep parks, landscapes, and facilities. 

• Provide opportunities that promote and encourage a healthy lifestyle. 

• Deliver recreation, social enrichment, and educational programs that help to build the 
community. 

• Continue a commitment to environmental stewardship and preservation of open space. 

• Preserve and improve quality of life. 

ACCOMPLISHMENTS 
The Parks, Recreation & Community Services Department celebrates the following accomplishments: 

• Construction of the Youth Innovation Center was completed in FY 2019/20 and is scheduled to 
open in Spring  2021, depending on COVID-19 restrictions. 

• Over $1,000,000 in naming rights have been sold to create an endowment to help fund the 
ongoing operations of the Youth Innovation Center, including provide services, programs, and 
opportunities at the Youth Innovation Center for City residents at low or no cost. 

• The Department generated over $3.5 million dollars in revenue in FY 2018/19. 

• $6.1 million in grant awards received to expand and improve the City’s parks and open space 
areas. 

CHALLENGES 
The Parks, Recreation & Community Services Department has been affected by General Fund fiscal 
constraints which limit resources available for program expansion and critical maintenance needs. 
Measure Z funding was allocated to maintain the summer pool programs in 2018 and 2019 and to 
furnish the new Youth Innovation Center at Arlington Park, but ongoing operating costs for these two 
programs will require new funding. The department will continue to seek sponsorships and donations 
to offset the cost of special events and programs and utilize interns and volunteers to keep personnel 
costs to minimum levels. Specific challenges identified by the department include: 
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• Maintaining service levels and quality while identifying necessary budget balancing measures. 

• Identifying funding for critical equipment, maintenance and repair.  

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the Parks, Recreation & Community Services Department were 
developed in alignment with the City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Consistently deliver outstanding customer service 
and value. ✔       

2 Preserve, expand, and reclaim Park property for 
public use and benefit. ✔ ✔    ✔  

3 Provide a world class Park and Recreation system 
that is nationally ranked and recognized. ✔ ✔    ✔  

4 Provide a variety of recreation and community 
services programs and events that are in high 
demand. 

✔  ✔     

5 Prolong the life and usefulness of facilities through 
timely completion of maintenance and repair work. ✔  ✔   ✔  

 

PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website27. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Trust for Public Land (TPL) Park Score ranking. 
(Goal #3) 

Maintain 
Above 58% 44.7% 61% 58% 

Percent of customer responses with positive 
rating for overall customer service. (Goal #1) 

Maintain 
Above 80% 98% 92% 80% 

Class or program offerings fill rate. (Goal #2) Maintain 
Above 80% 97% 90% 80% 

 
 
27 RiversideCA.gov/Transparency/Results  

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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DEPARTMENT ORGANIZATION 

 

 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Parks, Recreation & Community 
Services Department on page 183. 

BUDGET OVERVIEW 
All City departments are charged a proportional cost of internal support departments based on criteria 
that best match the services to benefitting departments. (Refer to page 112 for a full explanation of 
the Cost Allocation Plan.) In FY 2020/21, the Parks, Recreation & Community Services Department’s 
support charge totals $2,125,049. This amount, and the amount of the support charge for all fiscal 
years, is excluded from the following tables to provide a more transparent view of the direct cost of 
the Parks, Recreation & Community Services Department’s programs and services. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel $ 11,740,408 $ 12,097,478 $ 13,858,905 $ 13,858,905 $ 13,289,469 (1) 
Non-personnel Expenses 9,679,928 10,970,766 10,568,199 10,568,199 10,900,807  
Special Projects 577,819 559,507 474,810 504,716 515,720  
Operating Grants 2,874 - - - -  
Equipment Outlay 17,362 33,344 43,558 43,558 70,588  
Debt Service 5,590,840 5,575,050 5,417,075 5,417,075 712,780 (2) 
Capital Outlay 2,094,776 1,159,528 - - 325,000 (3) 
Charges from Others 1,270,676 1,654,503 1,673,833 1,687,640 633,086 (4) 
Charges to Others (2,818,605) (2,556,803) (1,845,800) (1,845,800) (685,046) (4) 

Fairmount Golf 
Course 

3.75 FTE 

Parks 

43.25 FTE 

Recreation 

103.85 FTE 

Special 
Transportation  

48.25 FTE 

Administration 

11.00 FTE 

Adolfo Cruz - Director 
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Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
Operating Transfers Out - - - - 3,730,700 (2) 
Total Budget $ 28,156,078 $ 29,493,373 $ 30,190,580 $ 30,234,293 $ 29,493,104  

 

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund  $ 21,264,400 $ 22,204,608 $ 23,179,796 $ 23,193,603 $ 21,637,422 (1) 
110 - Measure Z   - 50,000 50,000 50,000 290,595 (1)  
215 - Grants and Restricted 
Programs  - 176,945 - - -  

291 - Special Districts  56,232 24,393 14,220 44,126 53,630  
401 - Capital Outlay  - 269,525 - - -  
411 - Special Capital 
Improvement  2,051,001 2,451,000 2,380,366 2,380,366 2,418,510  

413 - Regional Park Special 
Capital Improvements 815,722 502,036 - - 325,000 (3) 

560 - Special Transit  3,968,723 3,814,866 4,566,198 4,566,198 4,767,947 (1) 
Total Budget $ 28,156,078 $ 29,493,373 $ 30,190,580 $ 30,234,293 $ 29,493,104  

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel / Fund 101 – General Fund: As part of General Fund balancing measures in response to 
the COVID-19 emergency, the FY 2020/21 personnel budget includes a vacancy savings target of 
approximately $858,000 representing a 5.9% vacancy factor in the department’s General Fund 
positions. Refer to the discussion of General Fund balancing measures at page 47 for more 
information on this topic. An additional $701,000 in total vacancy savings were posted in the 
Measure Z and Special Transit Funds. Refer to page 224 for a table of vacancy savings targets by 
fund. 

(2) Debt Service / Operating Transfers Out: The budgeting for General Fund debt service has changed 
to represent debt service costs in the fund they are paid from (Fund 390 – Debt Service Fund); 
General Fund debt service costs are now allocated to departments via Operating Transfers Out. 

(3) Capital Outlay / Fund 413 - Regional Park Special Capital Improvements: A capital project is 
budgeted to add Lakeshore Pedestrian Access. Refer to the City’s separate publication titled FY 
2020-2025 Capital Improvement Program for more information about this project. 

(4) Charges to/from Others: The General Fund subsidizes the debt service Fund 411 – Special Capital 
Improvement when the revenue generated by developer fees is insufficient to pay the full debt 
service obligation for the fiscal year. Previously, a charge from the capital fund to the General Fund 
was budgeted for the estimated subsidy. This charge has been removed and the estimated subsidy 
will be transferred directly from the General Fund to the debt service fund.  

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
The Administration Division is responsible for the fiscal and administrative functions of the department 
and ensuring alignment of department operations with the City’s strategic plan, goals, and objectives. 
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Duties handled by the Administration Division include grant administration, support of the Park and 
Recreation Commission, budgetary and fiscal oversight, policy development and clerical support. 
Within the Administration Division, the Planning and Design Team is responsible for the planning, 
engineering, design, and construction of capital improvement projects related to the department.  
This division also oversees the advanced planning and preservation of park land. 

Goals and Accomplishments 
The Administration Division seeks to: 

• consistently deliver outstanding customer service; and 

• preserve, expand and reclaim Park property for public use and benefit. 

Recent accomplishments of the Administration Division and its Planning and Design Team include the 
successful application and subsequent award of $6.1 million in grant awards to expand and enhance 
the City’s parks and open space areas. 

• $2.4 million grant award from the California State Coastal Conservancy for acquisition, 
planning, and design of the River-Side Gateway Project. The River-side Gateway project suite 
supports the Santa Ana River Task Force’s vision and concept plan for developing a Santa Ana 
River parkway. The project suite includes several parks and open spaces within a half-mile of 
the Santa Ana River that are eligible for grant funding through the State Coastal Conservancy. 

• $3.7 million grant award from the California Natural Resources Agency Urban Greening 
Program for the Gage Canal Phase 1 project. The Urban Greening Program will fund projects 
that reduce greenhouse gases by sequestering carbon, decreasing energy consumption and 
reducing vehicle miles traveled, while also transforming the built environment into places that 
are more sustainable, enjoyable, and effective in creating healthy and vibrant communities. 
These projects will establish and enhance parks and open space by using natural solutions to 
improve air and water quality and reduce energy consumption, and by creating more 
walkable and bike-able trails. The Gage Canal Trail Phase 1 Project will construct two miles of 
decomposed granite multipurpose recreational trail parallel to a paved Class I trail to support 
active transportation modes. 

ADMINISTRATION (101-5200, 5290) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,152,962 $ 1,608,256 $ 1,639,947 $ 1,778,107 $ 1,480,771  
 Non-Personnel  345,350 371,517 383,330 383,330  408,652  
 Special Projects 60,528 - - -  1,500  
 Equipment Outlay 13,955 14,123 17,646 17,646  43,178  
 Debt Service 4,048,128 4,029,762 3,957,365 3,957,365  -    
 Capital Outlay 790,051 (17) - -  -    
 Charges from Others 65,524 63,103 53,524 67,331  77,169  
 Charges to Others (1,544,089) (1,336,483) (1,354,337) (1,354,337)  (218,768) 
 Operating Transfers Out - - - -  1,980,700  
Total General Fund $  4,932,409  $ 4,750,261 $ 4,697,475 $ 4,849,442 $ 3,773,202 
Total Administration $  4,932,409  $ 4,750,261 $ 4,697,475 $ 4,849,442 $ 3,773,202 
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RECREATION AND COMMUNITY SERVICES 
The Recreation and Community Services Division oversees the City’s youth and adult sports and leisure 
programs, including management of community center operations, facility rental and reservations, 
and various community service programs for cultural enrichment, education and health. The Division 
also manages senior center operations and programming, and gang intervention and prevention 
programs. Special programming provided by the division includes the Nature Center, Youth Innovation 
Center, and Aquatics programming.  

Goals and Accomplishments 
The goals of the Recreation and Community Services 
Division include: 

• Provide opportunities that promote and 
encourage a healthy lifestyle. 

• Deliver recreation, social enrichment, and 
educational programs that help to build 
community. 

• Preserve and improve quality of life. 

The Recreation and Community Services Division has raised a significant amount of funding to support 
operations and expand programs, including: 

• $1 million in naming rights for the Youth Innovation Center.  

• $75,000 in grant funding to subsidize aquatics programming at 7 pool sites.  

• $5,000 grant from the National Recreation and Park Association (NRPA) to pilot the Enhanced 
Fitness Program. The purpose of this grant is to evaluate the adaptation and feasibility of 
program implementation in local park and recreation settings. The La Sierra Senior Center staff 
will be responsible for implementing the Enhance Fitness program for three 16-week sessions. 

Parks and Recreation programs and special events touch the lives of many people, contributing to 
the health of children, youth, adults, and seniors. Over the past year, the Recreation and Community 
Services Division’s social media following has increased by 82%, signifying the community’s high interest 
in the programs and services offered by the Department.  

2,000 
Seniors hosted at Dales and La 

Sierra Senior Centers for monthly 
themed luncheons 

Programs & Special Events 

5,000+ 

27,000 Pool Patrons  

Instructional Swim Lessons  

Concerts in the Park 6 
10,000 Attendees 

Served 27,100 

Outdoor Facility Rentals 

Facility Rentals 1,100 

200 
Meals served to students during the 
10-Week Summer Lunch Program in 

partnership with Riverside Unified 
School District 

54,000 
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Recreation (5205, 5210, 5220, 5225, 5270) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 4,774,813 $ 4,851,723 $ 5,097,916 $ 5,097,916 $ 4,936,143  
 Non-Personnel  1,619,394 1,881,313 1,695,360 1,695,360  1,687,550  
 Special Projects 414,695 409,790 378,590 378,590  378,590  
 Operating Grants 2,874 - - -  -    
 Equipment Outlay 3,368 9,189 8,412 8,412  7,410  
 Capital Outlay 82,491 10,047 - -  -    
 Charges from Others 4,874 4,559 4,300 4,300  4,500  
 Charges to Others (445,409) (476,089) (50,000) (50,000)  (10,000) 
Total General Fund $  6,457,100  $ 6,690,523 $ 7,134,578 $ 7,134,578 $ 7,004,193 
       
110 - MEASURE Z       
 Charges from Others $ - $ 50,000 $ 50,000 $ 50,000 $  -    
Total Measure Z $  -    $ 50,000 $ 50,000 $ 50,000 $ - 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS       

  Personnel  $ - $ 104,633 $ - $ - $  -    
 Non-Personnel - 123,970 - -  -    
 Capital Outlay - 239,222 - -  -    
 Charges to Others - (306,429) - - - 
Total Grants and Restricted 
Programs $  -    $ 161,396 $ - $ - $ - 

      
401 - CAPITAL OUTLAY       
 Charges from Others $ - $ 2,892 $ - $ - $  -    
Total Capital Outlay $  -    $ 2,892 $ - $ - $ - 
Total Recreation $  6,457,100 $ 6,904,820 $ 7,184,578 $ 7,184,578 $ 7,004,193 

PARKS 
The Parks Division is responsible for park maintenance and facility maintenance of 58 parks, 13 
community centers and 7 swimming pools. Maintenance is performed by Parks staff and through 
contracted services. Additionally, the Parks Division is responsible for the operations at Fairmount Golf 
Course and the Parks Volunteer groups.  

Parks are the places that people go to get healthy and 
stay fit. According to studies by the Centers for Disease 
Control and Prevention, creating, improving and 
promoting places to be physically active can improve 
individual and community health and result in a 25% 
increase of residents who exercise at least three times 
per week. As a result of recent successful funding 
endeavors, including $6.1 million in grants, the City can 
continue to expand its parks and outdoor spaces for 
the benefit of the Riverside Community and visitors to 
the City.  
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Goals and Accomplishments 
The Parks Division seeks to: 

• Maintain safe parks, landscapes, and facilities. 

• Continue a commitment to environmental stewardship and preservation of open space. 

• Preserve and improve quality of life. 

• Maximize sustainability efforts throughout the Parks system. 

A few of the recent accomplishments of the Parks 
Division include: 

• Maintained an 80% completion rate for all work 
orders and service requests received in FY 
2018/19.  

• Converted four (4) parks to an all - LED lighting 
system, which will result in lower energy costs to 
the City.  

• Converted 32 parks to a Calsense Smart Irrigation 
Controller system, improving water conservation 
and reducing irrigation costs.  

• On an annual basis, maintains 58 developed and natural parks and 3,000 acres of 
undeveloped park land. 

Parks (5215, Capital) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 3,136,012 $ 3,100,188 $ 3,745,694 $ 3,607,534 $ 3,175,807  
 Non-Personnel 6,829,303 7,638,832 7,598,044 7,598,044  7,692,530  
 Special Projects 46,364 125,324 82,000 82,000  82,000  
 Equipment Outlay 39 10,032 17,500 17,500  20,000  
 Capital Outlay 406,512 - - -  -    
 Charges from Others 285,768 327,241 345,968 345,968  345,968  
 Charges to Others (829,107) (437,802) (441,463) (441,463)  (456,278) 
Total General Fund $  9,874,891  $ 10,763,815 $ 11,347,743 $ 11,209,583 $ 10,860,027 
       
110 - MEASURE Z       
  Personnel  $ - $ - $ - $ - $ 229,405  
 Non-Personnel - - - -  61,190  
Total Measure Z $  -    $ - $ - $ - $ 290,595 
       
215 - GRANTS AND RESTRICTED 
PROGRAMS      

 Capital Outlay $ - $ 15,549 $ - $ - $  -    
Total Grants and Restricted 
Programs $  -    $ 15,549 $ - $ - $ - 

       
291 - SPECIAL DISTRICTS      
 Special Projects $ 56,232 $ 24,393 $ 14,220 $ 44,126 $ 53,630  
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Parks (5215, Capital) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
Total Special Districts $  56,232  $ 24,393 $ 14,220 $ 44,126 $ 53,630 
      
401 - CAPITAL OUTLAY       
 Charges from Others $ - $ 266,633 $ - $ - $  -    
Total Capital Outlay $  -    $ 266,633 $ - $ - $ - 
       
411 - SPECIAL CAPITAL 
IMPROVEMENT      

 Debt Service $ 1,451,001 $ 1,451,000 $ 1,380,366 $ 1,380,366 $  668,510  
 Charges from Others 600,000 1,000,000 1,000,000 1,000,000  -    
 Operating Transfers Out - - - -  1,750,000  
Total Special Capital Improvement $  2,051,001  $ 2,451,000 $ 2,380,366 $ 2,380,366 $ 2,418,510 
       
413 - REGIONAL PARK SPECIAL  
CAPITAL IMPROVEMENTS      

 Non-Personnel $ - $ 430 $ - $ - $ - 
 Capital Outlay 815,722 501,606 - - 325,000 
Total Regional Park Special Capital 
Improvements $ 815,722 $ 502,036 $ - $ - $ 325,000 

Total Parks $ 12,797,846 $ 14,023,426 $ 13,742,329 $ 13,634,075 $ 13,947,762 

SPECIAL TRANSPORTATION 
The Special Transportation Division provides rides to senior and disabled residents of the City of 
Riverside. Special Transportation is 100% funded by Transportation Development Act funds for 
operational expenses and State and Federal funds for capital transportation expenses. Special 
Transportation offers Inland Regional Center (IRC) a subscription service, paratransit services for senior 
and disabled residents, medical fare rates, and transportation for Friendly Stars Program Participants. 

Goals and Accomplishments 
The Special Transportation Division has established the following internal goals and performance 
measures: 

GOAL PERFORMANCE MEASURE 

Safety: Prevent or reduce safety related 
incidents throughout the year. 

Number of accidents or incidents compare to 
previous year. 

Infrastructure: Continual improvement of the 
condition of the transportation infrastructure 
through the replacement or acquisition of new 
buses and optimizing the operation 
performance of existing facilities. 

Number of vehicles out of service or 
breakdowns. 

Innovation: Lead in the development and 
deployment of innovative practices and 
technologies that will improve safety and 
performance. 

Customer satisfaction surveys, safety reports, 
passengers per hour. 

Accountability: Greater efficiency, 
effectiveness, accountability. 

On time performance, passengers per revenue 
mile, subsidy per revenue hour. 
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Some of the Special Transportation Division’s recent accomplishments include: 

• Maintained 95% or better on-time performance average for the past five years. 

• Purchased and implemented an electronic fare collection system. 

• Created and recruited for three additional positions: Operations Supervisor, Management 
Analyst, and Lead Dispatcher to meet the growing demands of the program in the areas of 
personnel supervision, grants management, and efficiency. These new positions will help 
Special Transportation meet the service demands of residents while maintaining a financially 
accountable program. 

• Based on the Annual Customer Satisfaction Survey for FY 2019/20, overall, 57% of all 
respondents claimed to be Very Satisfied with the Special Transit service. 

SPECIAL TRANSPORTATION (Fund 560) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
560 - SPECIAL TRANSIT       
  Personnel  $ 2,676,621 $ 2,432,678 $ 3,375,348 $ 3,375,348 $  3,467,343  
 Non-Personnel  885,881 954,704 891,465 891,465  1,050,885  
 Debt Service 91,711 94,288 79,344 79,344  44,270  
 Capital Outlay - 123,596 - -  -    
 Charges from Others 314,510 209,600 220,041 220,041  205,449  
Total Special Transit $  3,968,723  $ 3,814,866 $ 4,566,198 $ 4,566,198 $ 4,767,947 
Total Special Transportation $  3,968,723  $ 3,814,866 $ 4,566,198 $ 4,566,198 $ 4,767,947 

 



P O L I C E  D E P A R T M E N T
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POLICE DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The Riverside Police Department is dedicated to improving the quality of life by creating a safe 
environment in partnership with the people we serve. We act with integrity and grit to reduce fear and 
crime, while treating all with respect, compassion, and fairness. 

VISION STATEMENT 
We will engage our community through exemplary service and 
unequaled professionalism, while employing a work force that 
reflects the diversity of our city. We will commit to implementing 
the latest technology available and best practices to meet the 
demands of 21st Century modern policing. We will invest in the 
success of our employees of the Riverside Police Department by 
providing excellent training opportunities, advancement, and 
personal growth. 

PURPOSE 
It is the intention of the Police Department not only to provide the reactive services necessary to ensure 
public safety, but also to commit to providing the proactive services that will enhance the unity within 
our community.   

GOALS 
The goals of the Police Department are to: 

• Find location and build a replacement police headquarters. 

• Complete and publish a new 3-year strategic plan for 2020-2023. 

• Continue to assess, develop and implement innovative solutions, policies and procedures and 
organizational systems that result in excellent police practices. 

• Ensure the development of future leaders. 

• Increase staffing level for sworn personnel to assure staffing levels will best fit the needs of the 
department, city and community. 

ACCOMPLISHMENTS 
Recent accomplishments of the Police Department include: 

• Implemented a new Record Management System that 
streamlines workflow and interacts with other 
department systems.  

• Purchased and implemented the Laser 3-D Imager for 
Traffic Division use. 

• Put K9 Unit team member “Ruger,” into service; Ruger is 
the department’s first trailing dog and bloodhound. 

• Added an Unmanned Aircraft System (Drone) to assist in 
critical incident, fire scene, and search & rescue 
operations.  

• Assigned two officers to participate in a community 
outreach team to provide mental health assistance and 
resources to those in crisis or to those known to have 
psychological challenges. 
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CHALLENGES 
Many of the Police Department’s critical funding needs were met with Measure Z funding. However, 
ongoing specific challenges include: 

• Increasing costs related to retirement of personnel.   

• Timely recruitment and hiring of the additional personnel funded by Measure Z, in addition to 
filling vacated positions. 

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the Police Department were developed in alignment with the 
City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Find location, funding, and build replacement Police 
headquarters. ✔ ✔ ✔   ✔  

2 Complete and publish a new 5-year strategic plan. ✔ ✔ ✔ ✔  ✔  
3 Ensure the development of future leaders. ✔ ✔ ✔   ✔  
4 Increase staffing level for sworn personnel.  ✔  ✔  ✔  
5 Continue to assess develop and implement 

innovative solutions, policies and procedures and 
organizational systems that result in excellent police 
practices 

✔  ✔ ✔  ✔  

PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website28. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Number of additional Measure Z-funded 
positions added to sworn force. (Goal #4) 

Increase by 60 
Officers Over 5 

Years 
32 42 60 

 
 
28 RiversideCA.gov/Transparency/Results  

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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DEPARTMENT ORGANIZATION 

 

 

 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Police Department on page 187. 

BUDGET OVERVIEW 

All City departments are charged a proportional cost of internal support departments based on criteria 
that best match the services to benefitting departments. (Refer to page 112 for a full explanation of 
the Cost Allocation Plan.) In FY 2020/21, the Police Department’s support charge totals $8,141,600. This 
amount, and the amount of the support charge for all fiscal years, is excluded from the following tables 
to provide a more transparent view of the direct cost of the Police Department’s programs and 
services. 

Larry Gonzalez  – Chief of Police 
 

Administrative 
Services 

19.00 FTE 

Aviation 

9.00 FTE 

Communications 

62.00 FTE 

Special Operations 

77.00 FTE 

Support Services  

70.00 FTE 

Office of the Chief 

14.00 FTE 

Community 
Services Bureau 

12.00 FTE 

Field Operations 

257.00 FTE 

Investigations 

65.00 FTE 
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Budget Summary by Expenditure Category – All Funds 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY 
Personnel $ 90,112,078 $ 99,084,542 $106,306,450 $106,609,415 $111,050,705 (1) 

Non-Personnel 9,166,878 10,022,963 10,351,192 10,351,192 9,943,907 
Special Projects 2,846,895 2,105,347 2,475,351 2,475,351 2,517,276 
Operating Grants 1,788,900 1,842,053 - - - 
Equipment Outlay 1,579,345 684,956 - - - 
Debt Service 9,437,636 9,567,599 11,116,585 11,116,585 - (2)

Capital Outlay 726,030 2,500 - - - 
Charges from Others 179,536 615,311 166,559 834,532 872,051 
Charges to Others (2,619,838) (2,732,054) (2,216,869) (2,216,869) (2,355,645) 
Operating Transfers Out - - - - 8,924,900 (2) 

Total Budget $113,217,460 $121,193,217 $128,199,268 $129,170,206 $130,953,194 

Budget Summary by Fund 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND 
101 - General Fund $107,478,269 $110,817,950 $113,915,643 $114,886,581 $115,798,177 
110 - Measure Z Fund 5,739,191 8,491,066 14,283,625 14,283,625 15,155,017 
215 - Grants and Restricted 
Programs - 1,884,201 - - - 

Total Budget $113,217,460 $121,193,217 $128,199,268 $129,170,206 $130,953,194 

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel: Personnel costs increased 4.2% primarily due to the addition of 13.00 FTE programmed 
in the Measure Z spending plan (refer to page 222) and a 3.84% salary increase in January 2020 
for sworn personnel based on active MOUs.

(2) Debt Service / Operating Transfers Out: The budgeting for debt service has changed to represent 
debt service costs in the fund they are paid from (Fund 390 – Debt Service Fund); debt service costs 
are now allocated to departments via Operating Transfers Out.

DIVISION/PROGRAM BUDGETS 

OFFICE OF THE CHIEF 
The Office of the Chief houses the administrative responsibilities of the Police Department, with the 
Chief of Police and two deputy chiefs overseeing all operations of the department. The Chief of Police 
is responsible for the total administration of the department, investigation of all misconduct, 
coordination of community programs, public information, and all other human relations functions. Two 
deputy chiefs assist the Chief of Police with the day-to-day functions: the Deputy Chief of 
Administration provides oversight of the Administrative Services, Budget, Support Services, and Internal 
Affairs divisions; and the Deputy Chief of Operations provides oversight of Field Operations, 
Investigations, and Special Operations divisions.  
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Goals and Accomplishments 
The goals of the Office of the Chief are those of the department as a whole, as previously listed in the 
Department Overview. Recent accomplishments of the division include: 

• Identified consultant to assist with assessing 
department needs and finding location for building 
replacement of police headquarters, which will 
result in an updated facility to meet department 
needs.  This process is ongoing. 

• Developed future leaders through promotions and 
additional training, including Freenet Investigations, 
Dispatcher Interpersonal Skills/Career Survival, 
Public Safety Peer Support, ongoing POST Training, 
and staff attendance at Sherman Block Supervisory 
Leadership Institute. 

• Increased sworn staffing by at least 9 positions to 399 officers to better meet the needs of the 
city and community needs. 

• Conducted 2-month trial of new investigative search resource and approved limited 
implementation for the Investigative Division. 

• Created training in DNA evidence collection procedures for all patrol officers. 

• Designed and implemented formalized training program for newly hired Forensic Specialists. 

Office of the Chief (3100) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 3,479,767 $ 3,718,267 $ 3,867,439 $ 3,867,439 $  3,386,709  
 Non-Personnel 254,067 270,426 295,217 295,217  284,640  
 Special Projects - 10,000 - -  -    
 Charges from Others - 455,607 - 667,973  697,281  
 Charges to Others (54,166) - - -  -    
Total General Fund $  3,679,668  $ 4,454,300 $ 4,162,656 $ 4,830,629 $ 4,368,630 
      
110 -  MEASURE Z       
 Personnel $ - $ - $ - $ - $  157,382  
 Non-Personnel (6) 12,084 20,000 20,000  20,000  
Total Measure Z $  (6) $ 12,084 $ 20,000 $ 20,000 $ 177,382 
Total Office of the Chief $  3,679,662  $ 4,466,384 $ 4,182,656 $ 4,850,629 $ 4,546,012 

COMMUNITY SERVICES BUREAU 
The Community Services Bureau (CSB) was established to serve as a resource for residents by providing 
educational information in regard to crime prevention and strengthening community relationships. 
CSB has also been tasked with enhancement and development of the Department’s youth and 
community-based programs. The youth programs are designed to educate college and high school 
students in leadership skills and develop them into law-abiding residents who care and respect the 
community. 

Goals 
The Community Services Bureau seeks to increase service to youth by encouraging annual youth 
participation in department-related goals by 5% yearly. 

Honor Guard 
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Community Services Bureau (3101) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,797,963 $ 1,909,033 $ 2,001,793 $ 2,001,793 $  1,944,449  
 Non-Personnel 144,204 173,028 174,229 174,229  169,023  
 Operating Grants 10,755 - - -  -    
Total General Fund $  1,952,922  $ 2,082,061 $ 2,176,022 $ 2,176,022 $ 2,113,472 
      
110 -  MEASURE Z       
 Operating Grants $ - $ 19,670 $ - $ - $  -    
Total Measure Z $  -    $ 19,670 $ - $ - $ - 
Total Community Services Bureau $  1,952,922  $ 2,101,731 $ 2,176,022 $ 2,176,022 $ 2,113,472 

SUPPORT SERVICES 
The Support Services Division is responsible for providing oversight and management of the 
Department’s Personnel Unit, Training Unit, Property & Evidence, Records Bureau, Communications 
Bureau, and Internal Affairs Bureau. Support Services oversees the background investigation process 
of every Police Department applicant, manages the training of both sworn and civilian personnel, and 
ensures that all personnel comply with Police Officers Standards and Training (POST) training mandates. 

• Internal Affairs Bureau: Investigates allegations of misconduct and improper job performance 
by the Department’s sworn and civilian personnel, as well as all incidents in which police 
employees are involved in traffic collisions, property damage, vehicle pursuits, uses of force, 
and police dog bites. 

• Personnel Bureau: Charged with the responsibility for recruitment, employment, workers 
compensation, and training. The Personnel Bureau is also responsible for maintaining complete 
and accurate personnel records for all members of the police department, which includes 
processing all personnel matters. The Personnel Bureau 
works in tandem with the City’s Human Resources 
Department.   

• Property and Evidence Unit: Safeguards and stores all 
items booked as evidence related to criminal 
proceedings and processes items turned in as found 
property for safekeeping, from time of collection to final 
disposition. 

• Records Bureau: Responsible for collecting and 
disseminating criminal and incident reports. The Records 
Bureau is also responsible for entering critical data from 
case reports into the Records Management System 
(RMS).  

• Training Bureau: Maintains a Training Plan sufficient to 
meet all training requirements imposed by statute, POST, 
or any other legal statute. 

Support Services (3102) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 6,449,234 $ 7,305,971 $ 7,467,511 $ 7,467,511 $  7,147,044  

2019 Academy Graduation 



City of Riverside 2020-2021Annual Budget 
 

Police Department 
357 

Support Services (3102) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Non-Personnel 933,757 1,127,539 1,125,079 1,125,079  1,099,990  
 Operating Grants - 3,463 - -  -    
 Capital Outlay 294,321 2,500 - -  -    
 Charges to Others (68,439) (110,575) - -  -    
Total General Fund $  7,608,873  $ 8,328,898 $ 8,592,590 $ 8,592,590 $ 8,247,034 
      
110 -  MEASURE Z       
  Personnel  $ 294,527 $ 534,769 $ 553,894 $ 553,894 $  674,319  
 Non-Personnel 35,156 27,042 126,181 126,181  124,220  
Total Measure Z $  329,683  $ 561,811 $ 680,075 $ 680,075 $ 798,539 
Total Support Services $  7,938,556  $ 8,890,709 $ 9,272,665 $ 9,272,665 $ 9,045,573 

ADMINISTRATIVE SERVICES 
The Administrative Services Division provides business and support services for the department and the 
citizens of Riverside. Responsibilities of the division include Fiscal Management, Accounting, Facilities 
Management, and Grants. 

• Accounting: Processes all requests for purchases and payments and assists in budget 
preparation. This unit is also responsible for account reconciliation and the processing of 
bimonthly payroll for department employees. This unit arranges for travel and 
accommodations to training schools and conferences for department employees. 

• Facilities Management: Responsible for building maintenance in the four main police facilities 
and several off-site facilities. 

• Fiscal Management: Responsible for the preparation and administration of the department’s 
budget, grants, asset forfeiture funds, payroll, contract management, and accounting. 

• Grant Unit: Responsible for grant research and development, financial report documentation, 
grant monitoring including expenditures and revenues, and department compliance in the use 
of grant funds. The Grant Unit is also the principal liaison for grant monitoring and financial 
audits inspections. 

Administrative Services (3105, 3145, 3150, 3190, 3195) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,809,328 $ 1,521,011 $ 1,732,082 $ 1,732,082 $  1,594,850  
 Non-Personnel 3,569,920 3,451,585 3,298,907 3,298,907  3,303,577  
 Special Projects 30,000 30,000 30,000 30,000  30,000  
 Operating Grants 571,411 - - -  -    
 Equipment Outlay 1,579,345 684,956 - -  -    
 Debt Service 9,437,636 9,567,599 8,984,585 8,984,585  -    
 Charges from Others 76,276 54,966 57,571 57,571  73,102  
 Charges to Others (122,172) (128,669) - -  -    
 Operating Transfers Out - - - -  8,924,900  
Total General Fund $  16,951,744  $ 15,181,448 $ 14,103,145 $ 14,103,145 $ 13,926,429 
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Administrative Services (3105, 3145, 3150, 3190, 3195) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
110 -  MEASURE Z       
  Personnel  $ - $ 88,804 $ 127,224 $ 127,224 $  106,143  
 Non-Personnel - 5,300 4,502 4,502  4,080  
 Debt - - 2,132,000 2,132,000  -    
Total Measure Z $  -    $ 94,104 $ 2,263,726 $ 2,263,726 $ 110,223 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS      

  Operating Grants $ - $ 938,624 $ - $ - $  -    
Total Grants and Restricted 
Programs $  -    $ 938,624 $ - $ - $ - 

Total Administrative Services $  16,951,744  $ 16,214,176 $ 16,366,871 $ 16,366,871 $ 14,036,652 

COMMUNICATIONS BUREAU 
The Communications Bureau serves as the primary link between the public and the emergency 
services for police, fire, and medical aid. Dispatchers are expected to receive emergency and non-
emergency calls from the public for the Police and Fire Departments, along with other City 
departments. 

The Dispatch Center is staffed by Public Safety Dispatchers and Communications Supervisors. The 
Center has served as the City’s Public Safety Communications Center for both the Police and Fire 
Departments since 1984, when the Dispatch Centers for both Departments merged to form one 
centralized answering point for all emergency services. 

Communications Bureau (3110) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 6,018,467 $ 6,396,963 $ 7,312,043 $ 7,615,008 $  7,340,828  
 Non-Personnel 419,094 634,608 464,526 464,526  444,893  
 Charges from Others 86,640 86,640 86,640 86,640  86,640  
 Charges to Others (1,782,479) (1,950,803) (2,047,062) (2,047,062)  (2,195,538) 
Total General Fund $  4,741,722  $ 5,167,408 $ 5,816,147 $ 6,119,112 $ 5,676,823 
      
110 -  MEASURE Z       
  Personnel  $ 217,903 $ 440,329 $ 779,836 $ 779,836 $  699,875  
 Non-Personnel 36,211 25,280 30,558 30,558  27,720  
Total Measure Z $  254,114  $ 465,609 $ 810,394 $ 810,394 $ 727,595 
Total Communications Bureau $  4,995,836  $ 5,633,017 $ 6,626,541 $ 6,929,506 $ 6,404,418 

FIELD OPERATIONS 
The Field Operations Division is the largest division of the Police Department and home to sworn 
uniformed personnel. The Field Operations Division provides first response to all emergencies, performs 
preliminary investigations, and provides basic patrol services to the City of Riverside. This Division also 
administers the following programs: 

• Traffic Bureau: Specializes in the enforcement of traffic laws, both city and state, specifically 
related to the safety and concerns of the citizens of Riverside. 
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• Technical Services Unit (TSU):  This Unit often deployed to conduct dignitary sweeps and protect 
dignitaries against a terrorist attack. TSU’s other duties include responding to and rendering 
safe any suspicious items; conducting post-blast investigations; and utilizing technology to assist 
other entities in the Riverside Police Department. TSU is the only unit in the Department that is 
trained and certified in Clandestine Lab investigations and BioHazard mitigation. 

Field Operations (3115) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 37,881,166 $ 39,517,416 $ 42,233,082 $ 42,233,082 $  42,556,434  
 Non-Personnel 1,392,911 1,649,218 1,443,256 1,443,256  1,348,580  
 Operating Grants 521,097 (865) - -  -    
 Charges from Others 11,592 13,070 17,320 17,320  10,000  
 Charges to Others (202,884) (76,833) (42,400) (42,400)  (32,700) 
Total General Fund $  39,603,882  $ 41,102,006 $ 43,651,258 $ 43,651,258 $ 43,882,314 
      
110 -  MEASURE Z       
  Personnel  $ 2,302,659 $ 4,941,324 $ 7,176,239 $ 7,176,239 $  10,138,032  
 Non-Personnel 368,660 677,579 1,236,970 1,236,970  1,065,100  
 Special Projects 2,484,081 1,738,555 2,096,221 2,096,221  2,138,146  
Total Measure Z $  5,155,400  $ 7,357,458 $ 10,509,430 $ 10,509,430 $ 13,341,278 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS      

  Personnel  $ - $ 38,075 $ - $ - $  -    
  Operating Grants - 427,144 - -  -    
Total Grants and Restricted 
Programs $  -    $ 465,219 $ - $ - $ - 

Total Field Operations $  44,759,282  $ 48,924,683 $ 54,160,688 $ 54,160,688 $ 57,223,592 

SPECIAL OPERATIONS 
The Special Operations Division provides oversight of the daily operation of four geographically divided 
Neighborhood Policing Centers (NPC), Crime Analysis, the Special Weapons and Tactics Team (SWAT), 
Aviation, and the Post-release Accountability and Corrections Team (PACT). The Special Operations 
Division provides support and resources throughout the Department and to national and regional law 
enforcement partners.  

• Aviation Support Unit (ASU): The Aviation Support 
Unit (ASU) is tasked with providing aerial support 
and expertise for the Department’s patrol, 
investigative, administrative, and City 
government needs. The ASU is responsible for 
enhancing the safety of the community and 
police personnel through the strategic 
deployment of airborne technologies. 

• Crime Analysis Unit (CAU): Responsible for 
identifying and analyzing patterns and trends in 
crime by using various data sources within the 
department, as well as from other neighboring 
jurisdictions. The CAU also provides case support 
for detectives and officers by analyzing and 

Riverside Police Department 
Aviation Unit 
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mapping cell phone data, gathering open source intelligence, and conducting various 
database searches. 

• Neighborhood Policing Centers (NPC): Each NPC is tasked with addressing emerging crime 
trends, maintaining safe school campuses, creating safe parks and neighborhoods, reducing 
retail crime, and developing ongoing working partnerships within all Riverside communities and 
neighborhoods. 

• Post-Release Accountability and Corrections Team (PACT): PACT is a partnership between the 
Riverside Police Department, Corona Police Department, Riverside County District Attorney’s 
Office, Riverside County Probation Department, and the Bureau of Alcohol, Tobacco and 
Firearms (ATF). PACT focuses on “high-risk” probationers and “at-large” offenders that pose the 
most risk to public safety. PACT is dedicated to conducting compliance checks, conducting 
criminal investigations, and locating probationers who have absconded and fall under the 
terms of Assembly Bill 109 (AB109) through sustained, proactive, and coordinated 
investigations, which result in the location and apprehension of offenders. 

• Special Weapons and Tactics (SWAT): SWAT is a designated group of officers that are selected, 
trained, and equipped to work as a coordinated team to resolve critical incidents that are 
hazardous, complex, or unusual and that typically exceed the capabilities of first responders or 
other investigative units. SWAT responds to hostage rescue situations, barricaded subjects, 
citizen/officer rescues, warrant services, dignitary protection, crowd control, escort of sensitive 
materials, counter terrorist/terrorist activity, and other unusual incidents where specific 
expertise or specialized equipment is necessary to resolve the incident. 

Special Operations (3120, 3125) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 16,479,060 $ 17,976,714 $ 18,145,820 $ 18,145,820 $  19,329,005  
 Non-Personnel 1,441,762 1,284,446 1,460,293 1,460,293  1,415,644  
 Special Projects 8,118 - 8,000 8,000  8,000  
 Operating Grants 285,529 (1) - -  -  
 Capital Outlay 393,859 - - -   -     
 Charges from Others 5,028 5,028 5,028 5,028  5,028  
 Charges to Others (281,110) (343,685) (127,407) (127,407)  (127,407) 
Total General Fund $ 18,332,246 $ 18,922,502 $ 19,491,734 $ 19,491,734 $ 20,630,270 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS      

  Personnel $ - $ 6,670 $ - $ - $  -  
 Operating Grants - 336,744 - -   -     
Total Grants and Restricted 
Programs $  -    $ 343,414 $ - $ - $ - 

Total Special Operations $ 18,332,246 $ 19,265,916 $ 19,491,734 $ 19,491,734 $ 20,630,270 

CENTRAL INVESTIGATIONS 
The Centralized Investigations Bureau is responsible for conducting follow-up criminal investigations 
and preparing cases for prosecution. Investigations include homicides, officer-involved shootings, 
assaults, armed robberies, sexual assaults, domestic violence, fraud cases, computer crimes, identity 
theft, and graffiti vandalism, as well as collecting and processing seized evidence from crime scenes. 
The major programs conducted within this division include:

• Domestic Violence 
• Economic Crimes 

• Forensics 
• Robbery/Homicide 
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• Sexual Assault/Child Abuse 
• Sex Registrant Compliance 

• Computer Forensics 
 

Central Investigations (3130) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 7,954,274 $ 8,582,715 $ 8,749,221 $ 8,749,221 $  9,417,753  
 Non-Personnel 370,788 431,561 435,710 435,710  417,500  
 Special Projects 324,696 326,792 341,130 341,130  341,130  
 Operating Grants 269,864 - - -  -    
 Capital Outlay 37,850 - - -  -    
 Charges to Others (104,711) (117,760) - -  -    
Total General Fund $  8,852,761  $ 9,223,308 $ 9,526,061 $ 9,526,061 $ 10,176,383 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS      

  Operating Grants $ - $ 20,932 $ - $ - $  -    
Total Grants and Restricted 
Programs $  -    $ 20,932 $ - $ - $ - 

Total Central Investigations $  8,852,761  $ 9,244,240 $ 9,526,061 $ 9,526,061 $ 10,176,383 

SPECIAL INVESTIGATIONS 
Special Investigations conducts investigations of cases involving narcotics, vice activities, gangs, 
graffiti vandalism, prostitution, human trafficking, and underage alcohol purchases. Special 
Investigations also oversees preliminary asset forfeiture activities and provides assistance to several 
federal and state drug task forces. The major programs and task forces housed in this division include:

• Gang Intelligence Unit 
• Graffiti Unit 
• Narcotics Unit 
• Vice Unit 

• Inland Regional Apprehension Team (IRAT) 
• Regional Computer Forensics Laboratory (RCFL) 
• Cannabis Regulation Task Force (CRTF) 
• High Intensity Drug Trafficking Area (HIDTA) 
• Inland Crackdown Allied Task Force (INCA)

Special Investigations (3135) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 5,427,730 $ 6,106,481 $ 6,160,266 $ 6,160,266 $  6,557,882  
 Non-Personnel 200,354 253,267 235,764 235,764  218,940  
 Operating Grants 130,244 - - -  -    
 Charges to Others (3,877) (3,729) - -  -    
Total General Fund $  5,754,451  $ 6,356,019 $ 6,396,030 $ 6,396,030 $ 6,776,822 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS      

  Operating Grants $ - $ 96,342 $ - $ - $  -    
Total Grants and Restricted 
Programs $  -    $ 96,342 $ - $ - $ - 

Total Special Investigations $  5,754,451  $ 6,452,361 $ 6,396,030 $ 6,396,030 $ 6,776,822 
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PUBLIC LIBRARY 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the Riverside Public Library is to be the cultural and learning center for the community, 
encouraging the joy and wonder of reading, the wisdom of diverse ideas, and the power of lifelong 
learning. 

VISION STATEMENT 
To be the foremost promoter of self-directed life-long learning. We spark curiosity and provide tools for 
discovery. 

PURPOSE 
The Riverside Public Library supports the circulation of a 
collection of more than 377,208 items to over 325,252 
borrowers.  The Library delivers its services through the Main 
Library and seven neighborhood branches: Arlanza, 
Arlington, SSgt Salvador J. Lara Casa Blanca, SPC Jesus S. 
Duran Eastside, La Sierra, Marcy and Orange Terrace. 

Supported with grant funds from the California State Library, 
the Literacy program actively recruits volunteer tutors to 
support adult learners and their young families. The STREAM 
Mobile (Science, Technology, Reading, Engineering, Arts 
and Mathematics) brings programming opportunities, 
including story-times, crafts, and emerging technologies, to Riverside residents through participation 
at community events such as the City’s Parks and Recreation events and school events. The Library 
enhances local service with reciprocal borrowing agreements through the Inland Library System. 

GOALS 
The broad goal of the Library is to provide policy direction, leadership, and vision; administration; and 
fiscal management to enable the Riverside Public Library to achieve program outcomes while 
complying with federal, state, local, and other requirements. The Library’s specific goals are to:  

• Create safe and welcoming public spaces;   

• Cultivate Library use by residents, with an emphasis on self-directed, lifelong learning to 
produce a highly literate and educated community;   

• Support the City’s youth through programs and services with an emphasis on technology and 
media literacy, including summer learning, teen services, and outreach to schools;    

• Serve as the Riverside information and technology center, ensuring equitable access to public 
technology and resources; and  

• Serve as a cultural arts, literacy, and learning center, with a focus on special collections.   

ACCOMPLISHMENTS 

Some notable accomplishments for the Library include: 

• Summer Reading program: Nearly 8,300 youth attended the Library’s summer reading program 
at the all Library locations. The programs included magic and puppet shows, science and 
musical programs, and visits from the Riverside Police Department’s K-9 units. 

• Book to Action: The Library participated in the 2019 “Book to Action” program sponsored by 
the California State Library and the California Center for the book program. The Library 
selected book title No Place, a book which focuses on homelessness by Todd Strasser. 
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• Adult and Family Literacy Program: This event was part of the larger California Library Literacy 
Services project and focused on promoting reading together as a family. 

• Grants and Donations: The Library received more than $693,600 in grants and donations in FY 
2018-2020 to support community services and programs. 

CHALLENGES 
The Public Library is addressing several challenges: 

• Security incidents at City libraries: Measure Z funding has been allocated to help address an 
increase in the number and severity of security incidents, which continue to be a challenge to 
the Library. 

• Expiration of property tax funding (Measure I): Measure I is a parcel tax that provides 
approximately $1.4 million annually to subsidize library operations. The tax is set to expire in June 
2022. Private organizations and individuals are anticipated to lead a campaign to ask voters 
to renew the parcel tax. 

• Minimal staffing: The current staffing levels at library locations are insufficient to support the 
level of programs and services desired by City residents; an additional ten staff members would 
enable the library to meet customer needs.  

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the Public Library were developed in alignment with the City 
Council’s strategic priorities. 

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Implement and maintain superior customer service 
at all Library locations. ✔       

2 Increase summer reading program participant 
outcomes.      ✔  

3 Increase customers’ digital literacy levels. ✔     ✔  
PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website29. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

 
 
29 RiversideCA.gov/Transparency/Results  

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Percentage of customers served ranking 
Library Department services above average. 
(Goal #1) 

Maintain 
Above 80% 85% 86% 85% 

Percentage of participants noting an increase 
in reading for pleasure. (Goal #2) 

Maintain 
Above 80% 94% 89% 85% 

Percentage of customers noting an increase in 
knowledge of and confidence in using digital 
resources. (Goal #3) 

Maintain 
Above 80% 100% 95% 85% 

DEPARTMENT ORGANIZATION 

 

 

 

A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Public Library on page 191. 

BUDGET OVERVIEW 
All City departments are charged a proportional cost of internal support departments based on criteria 
that best match the services to benefitting departments. (Refer to page 112 for a full explanation of 
the Cost Allocation Plan.) In FY 2020/21, the Library’s support charge totals $835,645. This amount, and 
the amount of the support charge for all fiscal years, is excluded from the following tables to provide 
a more transparent view of the direct cost of Public Library programs and services. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel $ 4,725,122 $ 4,898,749 $ 5,503,340 $ 5,503,340 $ 4,758,995 (1) 

Non-Personnel  1,607,960 1,862,708 1,698,065 1,820,065 2,251,758  

Erin Christmas – Director 

Neighborhood 
Services 

53.00 FTE 

Administration 
7.00 FTE 
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Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
Special Projects 309,442 322,629 - - -  

Operating Grants 15,583 76,492 - - -  

Debt Service 961,863 967,024 6,031,327 6,031,327 - (2) 

Charges from Others 1,195,731 1,271,083 1,135,664 1,208,509 1,201,105  

Charges to Others (1,154,843) (1,182,639) (1,088,421) (1,088,421) (1,088,420)  

Operating Transfers Out - - - - 3,527,560 (2) 

Total Budget $ 7,660,858 $ 8,216,046 $ 13,279,975 $ 13,474,820 $ 10,650,998  
 

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       
101 - General Fund $ 7,660,858 $ 8,173,531 $ 8,160,475 $ 8,233,320 $ 7,522,589 (1) 

110 - Measure Z Fund - - 5,119,500 5,241,500 3,128,409 (2) 
215 - Grants and Restricted 
Programs - 42,515 - - -  

Total Budget $ 7,660,858 $ 8,216,046 $ 13,279,975 $ 13,474,820 $ 10,650,998  

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel / Fund 101 – General Fund: As part of General Fund balancing measures in response to 
the COVID-19 emergency, the FY 2020/21 personnel budget includes a vacancy savings target of 
approximately $758,000 representing a 13.3% vacancy factor in the department’s positions. Refer 
to the discussion of General Fund balancing measures at page 47 for more information on this 
topic. 

(2) Debt Service and Operating Transfers Out / Fund 110 – Measure Z: Estimated debt service budgeted 
in FY 2019/20 for the construction of the new Main Library is less than actual debt obligations, as 
budgeted in FY 2020/21 based on actual debt schedules. In previous budget publications, the FY 
2019/20 debt obligation was presented in the Finance department; but was subsequently 
reclassified to the Library department.  

Additionally, debt service was previously budgeted in the Debt Service expenditure category; 
however, this caused the appearance of a duplicate expenditure when in fact this budget item is 
merely a transfer of resources to the Debt Service Fund, where the actual debt obligations are 
recorded as an expenditure. Thus, the transfer of resources is now budgeted as an Operating 
Transfer Out. 

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
The Administration Division, staffed by the Library Director and other administrative personnel, plans, 
organizes, coordinates and directs department operations, including the recruitment and 
development of Library staff.  
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ADMINISTRATION (5130, 5190) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 809,692 $ 851,872 $ 1,124,179 $ 1,124,179 $ 797,973 
 Non-Personnel 406,629 516,188 463,038 463,038 634,339 
 Debt Service 961,863 967,024 911,827 911,827 - 
 Charges from Others 104,492 179,935 44,243 117,088 109,885 
 Operating Transfers Out - - - - 771,980 
Total General Fund $ 2,282,676 $ 2,515,019 $ 2,543,287 $ 2,616,132 $ 2,314,177 
      
110 -  MEASURE Z       
  Debt Service $ - $ - $ 5,119,500 $ 5,119,500 $ - 
 Operating Transfers Out - - - - 2,755,580 
Total Measure Z $ - $ - $ 5,119,500 $ 5,119,500 $ 2,755,580 
Total Administration $ 2,282,676 $ 2,515,019 $ 7,662,787 $ 7,735,632 $ 5,069,757 

NEIGHBORHOOD SERVICES 
This division is responsible for the direct delivery of library services to the community, including collection 
acquisition and maintenance, access to information and emerging technologies, and programs for 
all ages and interests.  

The FY 2020/21 budget for this division is partially funded by approximately $1.4 million in property taxes 
from Measure I; the parcel tax is set to expire in June 2022. Additionally, the Library subsidizes a portion 
of its operating costs through gifts, trusts, and grants; appropriations funded by these revenue sources 
are budgeted by Council action when received and are therefore not included in the adopted 
budget. 

Neighborhood Services (5135, 5140, 5145) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 3,915,430 $ 4,046,877 $ 4,379,161 $ 4,379,161 $ 3,961,022 
 Non-Personnel 1,201,331 1,323,098 1,235,027 1,235,027 1,244,590 
 Special Projects 309,442 322,629 - - - 
 Operating Grants 15,583 57,399 - - - 
 Charges from Others 1,091,239 1,091,148 1,091,421 1,091,421 1,091,220 
 Charges to Others (1,154,843) (1,182,639) (1,088,421) (1,088,421) (1,088,420) 
Total General Fund $ 5,378,182 $ 5,658,512 $ 5,617,188 $ 5,617,188 $ 5,208,412 
      
110 -  MEASURE Z       
  Non-Personnel $ - $ - $ - $ 122,000 $ 372,829 
Total Measure Z $ - $ - $ - $ 122,000 $ 372,829 
      
215 - GRANTS AND RESTRICTED 
PROGRAMS      

  Non-Personnel  $ - $ 23,422 $ - $ - $ - 
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Neighborhood Services (5135, 5140, 5145) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
  Operating Grants - 19,093 - - - 
Total Grants and Restricted 
Programs $ - $ 42,515 $ - $ - $ - 

Total Neighborhood Services $ 5,378,182 $ 5,701,027 $ 5,617,188 $ 5,739,188 $ 5,581,241 
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PUBLIC UTILITIES DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
Riverside Public Utilities is committed to the highest quality water and electric services at the lowest 
possible rates to benefit the community. 

VISION STATEMENT 
Riverside Public Utilities will be recognized as a unique community asset with a global reputation for 
innovation, sustainability and enhanced quality of life. 

PURPOSE 
The Riverside Public Utilities Department (RPU) is 
responsible for providing electric and water service 
to customers with a service area population of 
approximately 319,000, encompassing 82 square 
miles. Divisions within the department include 
Electric, Water, and Central Stores which is 
responsible for providing warehousing and inventory 
control of supplies and materials on behalf of all city 
departments.   

GOALS 
The goals of Riverside Public Utilities include: 

• Contribute to the City of Riverside’s economic development while preserving the Public Utilities 
Department’s financial strength. 

• Maximize the use of technology to improve utility operations. 

• Impact positively legislation and regulations at all levels of government. 

• Develop and implement electric and water resource plans. 

• Create and implement a workforce development plan. 

• Employ state-of-the-art technology to maximize reliability and customer service. 

• Foster economic development and job growth in the City of Riverside. 

• Communicate effectively the accomplishments, challenges and opportunities for the full 
utilization of electric and water resources. 

• Develop fully low-cost, sustainable, reliable electric and water resources. 

• Enhance the effective and efficient operation of all areas of the Public Utilities Department. 

ACCOMPLISHMENTS 
The Riverside Public Utilities Department’s recent accomplishments include: 

• Completed all testing and deployments associated with the Alpha phase of Advanced 
Metering Infrastructure (AMI) roll-out which will provide Electric smart meters citywide to enable 
two-way communication between the utility and its customers, while also provide electric 
customers with near real-time information to make more informed decisions about energy 
usage. 

• Successfully completed transferring 134 customers from the WA-3 and WA-9 water rates, to the 
new WA-12 agricultural rate which was approved by the City Council on October 15, 2019, 
with an effective date of January 1, 2020. 
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• Negotiated and executed a power purchase agreement with Camino Solar, LLC in Fall of 2019, 
for a photovoltaic and battery energy storage project.  Once completed, the project will 
generate approximately 147,000 megawatts of renewable energy, representing 6% of our 
Renewable Portfolio Standards requirement. 

• In Summer of 2019, 70 local high school students participated Summer Science, Technology, 
Engineering and Match (STEM) Public Utilities Learning Lab (PULL) Academy which included 
several days of intensive, hands-on training to learn about potential careers in the utility 
industry, with Public Utilities Department employees providing the curriculum.   

CHALLENGES 
The Riverside Public Utilities Department’s most pressing challenges are related to the potential impacts 
of the COVID-19 pandemic on revenues. The pandemic will likely cause a reduction in Electric and 
Water retail sales due to the closure of businesses deemed non-essential or businesses that are 
permanently closed and unable to recover. The reduction from commercial customers may be 
partially offset by an increase in residential usage (primarily electric usage) as a result of the Governor’s 
Stay-at-Home Order. Additionally, the suspension of disconnecting utility services for nonpayment 
during the COVID-19 Local Emergency may result in retail revenues being deferred and collected in a 
future period. Delinquent balances of accounts receivable have doubled from historical levels. This will 
be partially mitigated by the Emergency Recovery Assistance Program (ERAP) and ReStart programs. 
If the suspension continues for a prolonged period, the Electric Utility could see a reduction in other 
operating revenues due to customers no longer receiving notices of termination of service for 
nonpayment and the associated fee and avoid charges for reconnection of service (~$250,000 per 
month or ~$3.0M annually). Electric service is shut off for nonpayment and most RPU customers have 
electric service. 

STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of Riverside Public Utilities were developed in alignment with the 
City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Renew, replace and modernize utility infrastructure 
to ensure reliability and resiliency. ✔ ✔ ✔   ✔  

2 Keep water and electricity prices affordable and 
comply with fiscal policy. ✔  ✔ ✔  ✔  

3 Meet internal sustainability goals and external 
compliance targets related to efficient use of 
resources. 

✔ ✔ ✔ ✔ ✔ ✔ ✔ 

4 Achieve excellence and continuous improvement in 
all aspects of operations. ✔ ✔ ✔ ✔ ✔ ✔ ✔ 
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# STRATEGIC GOALS & OBJECTIVES 
       

5 Provide world-class customer-centered service ✔  ✔ ✔  ✔  
6 Attain a high level of employee performance, safety 

and engagement ✔ ✔ ✔ ✔ ✔ ✔ ✔ 
 
 
PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website30. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Overall customer satisfaction rating. (Goal #5) Maintain 
Above 90% 94% 91% 92% 

Average duration of an electric outage. (Goal 
#5) 

Maintain Below 
50 Minutes 7.62 27.26 34.18 

Percent of renewable energy sources in our 
power portfolio. (Goal #3) Equals 31% 53% 33% 33% 

OSHA incident rate per 100 FTEs. (Goal #6) Maintain Below 
8.6 5.5 5.7 6.2 

 
 
30 RiversideCA.gov/Transparency/Results  

Riverside Public Utilities 2019 
Employee Awards 

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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DEPARTMENT ORGANIZATION 

 

A complete schedule of the department’s positions, summary of changes, and a detailed explanation 
of position changes can be viewed at the Personnel section in the four primary divisions of 
Administration (page 192), Electric (page 199), Water (page 204), and Central Stores (page 208). 

Todd Corbin  
Public Utilities 

General 
Manager 

Central Stores 

8.00 FTE 

Electric 

276.50 
Total FTE 

Water 

164.50 
Total FTE 

Business 
Support 

11.00 FTE 

Customer 
Engagement 

22.00 FTE 

Customer 
Service 

50.00 FTE 

Field Services 

39.75 FTE 

Management 
Services 

34.00 FTE 

Legislative & 
Regulatory 

  
1.00 FTE 

Office of 
Operational 
Technology 

2.00 FTE 

311 Call 
Center 

15.00 FTE 

Safety 

2.00 FTE 

Utility Billing 

13.00 FTE 

Clearwater 
Generating 

Plant 

5.00 FTE 

Energy 
Delivery 

Engineering 

70.00 FTE 

Field 
Operations 

71.00 FTE 

Operations 

65.50 FTE 

Energy 
Resource 

Center 
17.00 FTE 

Power Supply 
Operations  

48.00 FTE 

Engineering 

37.00 FTE 

Field 
Operations 

87.00 FTE 

Production & 
Operations 

40.50 FTE 

Administration 

189.75 
Total FTE 
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BUDGET OVERVIEW 
A comprehensive discussion of the adopted budget and long-term financial outlook is available in 
Five-Year Financial Plans section of this document for the Electric (page 56) and Water (page 60) funds. 
The Electric Fund (Fund 510) includes the entire Administrative function of the Public Utilities 
Department; administrative costs allocated to the Water and Central Stores funds are recorded in The 
Charges to Others and Charges from Others line items. 

All City departments are charged a proportional cost of internal support departments based on criteria 
that best match the services to benefitting departments. (Refer to page 112 for a full explanation of 
the Cost Allocation Plan.) In FY 2020/21, the Public Utility Department’s support charge totals 
$13,744,383. This amount, and the amount of the support charge for all fiscal years, is excluded from 
the following tables to provide a more transparent view of the direct cost of the Riverside Public Utility 
Department’s programs and services. 

Budget Summary by Expenditure Category – All Funds 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY 
Personnel $ 90,608,186 $ 81,124,860 $ 99,671,501 $ 99,671,501 $102,876,755 (1) 

Non-Personnel 227,482,451 249,962,050 264,509,270 270,479,507 281,183,245 (2) 

Special Projects 6,866,298 7,660,410 14,539,704 14,522,451 15,208,371 
Operating Grants 4,617 5,943 - - - 
Equipment Outlay 208,501 3,408,951 200,000 2,645,000 229,540 
Debt Service 66,827,898 60,231,882 66,530,743 66,130,743 63,213,546 
Capital Outlay 56,661,226 64,527,521 53,784,663 60,288,417 72,284,909 (3) 

Charges from Others 14,413,798 17,959,710 16,391,413 17,607,113 20,081,453 (4) 

Charges to Others (32,188,908) (37,512,055) (35,514,878) (35,514,878) (39,747,346) (4) 

Operating Transfers Out 46,245,700 46,470,700 47,226,000 46,893,700 48,685,700 
Total Budget $477,129,767 $493,839,972 $527,338,416 $542,723,554 $564,016,173 

Budget Summary by Fund 
Actual 

FY 2017/18 
Actual 

FY 2018/19 
Adopted 

FY 2019/20 
Amended 

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND 
510 - Electric $376,327,497 $394,608,507 $420,567,166 $428,079,813 $443,787,728 (2)(3) 
511 - Electric Public Benefit 
Programs 7,696,227 8,419,409 15,081,915 15,077,662 14,243,516 

520 - Water 91,395,632 89,331,688 89,168,016 96,985,104 103,455,549 (3) 

521 - Water Conservation 816,320 658,217 1,644,664 1,657,664 1,544,649 
640 - Central Stores 894,091 822,151 876,655 923,311 984,731 
Total Budget $477,129,767 $493,839,972 $527,338,416 $542,723,554 $564,016,173 

SIGNIFICANT CHANGES IN BUDGET 
(1) Personnel: Personnel costs increased 3% as compared to the prior year, primarily attributable to a

3% increase in base salary costs and a 53% in budgeted overtime costs. Base salaries are budgeted
predicated on projected salary increases per active MOUs and potential merit increases; refer to
page 107 for a full explanation of personnel budgeting factors. Overtime includes planned
overtime (capital projects scheduled for night work, and develop driven projects), and unplanned
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work (emergencies). Planned overtime has seen an increase due to increased capital 
improvement project funding related to the adoption of Utility 2.0. 

(2) Non-Personnel: Non-Personnel increased 4%, primarily due to a 7% increase in power purchases in 
the Electric Utility. Power purchase projections take into account anticipated transmission cost 
increases; increases in renewable energy costs; new renewable projects coming online; increases 
in costs from contractual agreements; and higher market energy prices. 

(3) Capital Outlay: This category includes planned capital improvement projects; the investment in 
capital projects has increased significantly in FY 2020/21 adopted budget for the Electric and 
Water funds. Refer to the Capital Improvement Program Overview section beginning on page 139 
for a high-level overview of RPU’s capital projects, and the City’s separate publication titled FY 
2020-2025 Capital Improvement Program for information on specific capital projects. 

(4) Charges to/from Others: These categories represent the allocation of shared costs between funds, 
departments, and divisions; the City’s cost allocation plan is excluded from this schedule. For the 
two categories combined, RPU is allocating an additional $1.8 million in costs to others as 
compared to the prior budget year primarily due to the consolidation of Public Benefits (511 Fund) 
and Water Conservation (521 Fund) personnel and non-personnel costs within the Customer 
Engagement Division.  A portion of these consolidated costs are now being charged back to the 
511 and 521 funds.   

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
The Administration Division provides administrative oversight, leadership and support to all divisions in 
the Public Utilities Department. The Division’s primary responsibility is to ensure the overall fiscal health 
of the Department, while ensuring alignment with the City’s Strategic Plan, goals, and objectives. 

Goals and Accomplishments 
The Administration Division directly supports the overarching goals of the RPU Department. Recent 
accomplishments of the Administration Division include: 

• On April 27, 2020, the Board of Public Utilities approved the COVID-19 Emergency Recovery 
Assistance Program (ERAP) Program to assist low-income residential electric customers that 
have been adversely impacted by the COVID-19 pandemic. 

• On Wednesday, September 25, 2019, RPU had a grand opening of the Public Benefit Rebate 
Center at the Casa Blanca Resource Center to serve low-income customers, with over 100 
residents in attendance. 

• Successfully co-hosted the AltCar Expo with Western Riverside Council of Governments 
(WRCOG) and AltCar on October 16, 2019 at the Riverside Convention Center. Almost 200 
attendees participated in the event at which California Air Resource Board (CARB) Chair Mary 
Nichols was the keynote speaker. 

• 257,000 311 calls answered. 

• 296,000 Customer Service calls answered. 

• RPU received an unmodified, or clean opinion, that the financial statements for FY 2018/19 
were presented fairly and in conformity with generally accepted accounting principles by the 
City’s independent auditor. In addition, RPU had no audit findings or instances of material 
weaknesses or significant deficiencies identified during the audit process. 
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Management Services 
The Management Services Division is responsible for administration of finance, accounting, budget, 
rates and property management. 

Management Services (6000) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 14,129,933 $ 3,218,417 $ 5,947,185 $ 5,947,185 $  5,705,682  
 Non-Personnel 4,670,226 4,417,601 5,414,131 5,645,400  6,854,925  
 Special Projects 1,092 30,348 54,750 54,750  54,750  
 Equipment Outlay - - 200,000 200,000  200,000  
 Capital Outlay 282,547 727,845 225,000 225,000  -    
 Charges from Others 852,082 934,070 904,586 974,886  1,393,445  
 Charges to Others (6,941,729) (6,959,085) (7,242,615) (7,242,615)  (5,946,292) 
Total Electric $  12,994,151  $ 2,369,196 $ 5,503,037 $ 5,804,606 $ 8,262,510 
Total Management Services $  12,994,151  $ 2,369,196 $ 5,503,037 $ 5,804,606 $ 8,262,510 

Workforce Development 
Workforce Development is responsible for developing a comprehensive training plan for the 
department, with a focus on developing employee’s skills to allow for professional development. 

Work Force Development (6002) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 854,268 $  (47,839) $ - $ - $  -    
 Non-Personnel 118,806 118,201 129,850 129,850  129,850  
 Charges from Others 88,409 507,650 561,036 561,036  508,682  
 Charges to Others (107,111) (435,601) (463,740) (463,740)  (3,000) 
Total Electric $  954,372  $ 142,411 $ 227,146 $ 227,146 $ 635,532 
Total Work Force Development $  954,372  $ 142,411 $ 227,146 $ 227,146 $ 635,532 

Operational Technology 
The Operational Technology Division liaisons with the Innovation and Technology Department on 
technology needs to create the utility of the future. 

Operational Technology (6003,6006) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 742,416 $ 1,106,934 $ 4,433,817 $ 4,433,817 $  805,613  
 Non-Personnel 509,236 1,132,430 2,365,611 2,365,611  2,398,222  
 Charges from Others 61,188 999,874 162,671 449,277  885,163  
 Charges to Others (26,152) (1,347,814) (1,412,482) (1,412,482) (1,592,642) 
Total Electric $  1,286,688  $ 1,891,424 $ 5,549,617 $ 5,836,223 $ 2,496,356 
Total Operational Technology $  1,286,688  $ 1,891,424 $ 5,549,617 $ 5,836,223 $ 2,496,356 
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Business Support 
The Business Support Division is responsible for 11 operating systems related to the meter-to-cash 
process for Electric and Water billing. 

Business Support (6004) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 934,705 $ 1,030,821 $ 1,116,949 $ 1,116,949  $ 1,458,814  
 Non-Personnel 1,434,419 1,562,947 1,827,562 1,827,562  2,003,620  
 Charges from Others 178,120 160,502 116,862 172,496  187,245  
 Charges to Others (2,068,266) (1,841,441) (1,899,789) (1,899,789)  (1,765,539) 
Total Electric $  478,978  $ 912,829 $ 1,161,584 $ 1,217,218 $ 1,884,140 
Total Business Support $  478,978  $ 912,829 $ 1,161,584 $ 1,217,218 $ 1,884,140 

Utility Billing 
The Utility Billing Division is responsible for reviewing accuracy of all individual account billing 
components and addresses billing concerns for customers. 

Utility Billing (6005) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 989,552 $ 1,102,576 $ 1,255,532 $ 1,255,532 $ 1,246,705  
 Non-Personnel 20,289 29,496 52,499 52,499  51,020  
 Charges from Others 271,268 213,613 218,788 218,788  239,995  
 Charges to Others (714,033) (740,356) (773,135) (773,135)  (761,590) 
Total Electric $  567,076  $ 605,329 $ 753,684 $ 753,684 $ 776,130 
Total Utility Billing  $  567,076  $ 605,329 $ 753,684 $ 753,684 $ 776,130 

Safety 
The Safety Division liaisons with the Human Resources Department to ensure safety procedures are 
followed within the department and coordinates safety-related training. 

Safety (6007) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel $ - $ 286,311 $ 267,829 $ 267,829 $  311,743  
 Non-Personnel - 48,489 61,624 61,624  63,304  
 Charges from Others - - - -  6,500  
 Charges to Others - (86,250) (83,791) (83,791)  (89,000) 
Total Electric $ - $ 248,550 $ 245,662 $ 245,662 $ 292,547 
Total Safety  $ - $ 248,550 $ 245,662 $ 245,662 $ 292,547 
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Field Services 
The Field Services Division is responsible for the reading and recording of Electric and Water meters for 
billing purposes, as well as initiating and terminating meter service. 

Field Services (6010) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 2,949,455 $ 2,804,761 $ 4,412,652 $ 4,412,652 $  3,719,881  
 Non-Personnel 434,501 460,979 577,913 577,913  683,914  
 Charges from Others 72,838 84,076 84,265 84,265  -    
 Charges to Others (577,809) (398,684) (466,557) (466,557)  (368,065) 
Total Electric $  2,878,985  $ 2,951,132 $ 4,608,273 $ 4,608,273 $ 4,035,730 
Total Field Services  $  2,878,985  $ 2,951,132 $ 4,608,273 $ 4,608,273 $ 4,035,730 

Customer Service 
The Customer Service Division is responsible for establishing new service or disconnecting service for 
Electric, Water, Sewer and Trash, as well as explaining bills, taking bill payments, and assisting customers 
with payment arrangements. The 311 Call Center accepts all service requests for City operations. 

Customer Service (6015) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 4,912,223 $ 4,897,710 $ 6,107,956 $ 6,107,956 $  6,209,419  
 Non-Personnel 1,137,254 1,370,454 1,477,481 1,477,481  1,542,745  
 Charges from Others 1,794,021 1,786,056 1,836,282 1,836,648  2,000,716  
 Charges to Others (3,358,177) (3,901,629) (4,105,253) (4,105,253)  (4,387,968) 
Total Electric $  4,485,321  $ 4,152,591 $ 5,316,466 $ 5,316,832 $ 5,364,912 
Total Customer Service  $  4,485,321  $ 4,152,591 $ 5,316,466 $ 5,316,832 $ 5,364,912 

Customer Engagement 
The Customer Engagement Division is comprised of three teams that provide customer education, 
energy efficiency, and water conservation programs, including low-income customer support, as well 
as customer focused communication.   

• Customer education includes classroom lessons offered to public and private educators about 
education, conservation, and efficiency.   

• Communications provides ongoing social media, website, and email support as well as 
coordinating direct communications with customers for significant utility projects.    

• Customer programs for water conservation and energy efficiency provide customers with 
education, rebates and direct installation for efficient appliances and equipment purchases 
and energy and water audits to help customers identify how to reduce their water and energy 
consumption. These high-quality programs help RPU customers save money, use resources 
wisely, and help the City meet regulatory requirements. 

• Low Income customer support is provided through the Sharing Households Assist Riverside’s 
Energy (SHARE) Program and the Energy Savings Assistance Program (ESAP). The SHARE 
program provides low-income residential customers with utility bill assistance. ESAP provides 
direct installation of energy savings equipment and appliances at no cost to the customer. 
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The Customer Engagement Division also administers the COVID-19 Emergency Response Assistance 
Program, a temporary program that provides utility bill assistance to residential electric customers who 
face financial hardship due to job loss or reduction of wages due to COVID-19. 

Customer Engagement (6008, 6020) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 782,854 $ 374,716 $ 592,374 $ 592,374 $  2,548,842  
 Non-Personnel 308,258 198,196 491,706 491,706  1,152,892  
 Special Projects 224,160 131,097 174,333 174,333  143,000  
 Operating Grants 4,617 5,943 - -  -    
 Charges from Others 206,736 556,627 614,917 614,917 1,067,687 
 Charges to Others (878,106) (698,831) (736,734) (736,734)  (2,572,906) 
Total Electric $  648,519  $ 567,748 $ 1,136,596 $ 1,136,596 $ 2,339,515 
      
511 - ELECTRIC PUBLIC BENEFIT 
PROGRAMS      

  Personnel  $ 1,048,252 $ 976,797 $ 1,627,716 $ 1,627,716 $  -    
 Non-Personnel 273,707 129,382 395,629 395,629  -    
 Special Projects 6,137,340 7,127,303 12,867,583 12,850,330  12,867,583  
 Debt Service 16,167 16,622 15,000 15,000  7,770  
 Charges from Others 243,122 173,443 175,987 188,987  1,368,163  
 Charges to Others (22,361) (4,138) - -  -    
Total Electric Public Benefit 
Programs $  7,696,227  $ 8,419,409 $ 15,081,915 $ 15,077,662 $ 14,243,516 

Total Customer Engagement  $  8,344,746  $ 8,987,157 $ 16,218,511 $ 16,214,258 $ 16,583,031 

Legislative and Regulatory Risk 
The Legislative and Regulatory Risk Division is responsible for the day-to-day operations of the Internal 
Compliance Program regarding the purchase and sale of energy related products in the energy 
market. 

Legislative and Regulatory Risk (6025) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 428,738 $ 451,762 $ 475,340 $ 475,340 $  293,397  
 Non-Personnel 130,679 141,945 278,951 278,951  257,360  
 Charges from Others 88,409 26,614 26,472 26,472  22,422  
 Charges to Others (41,654) (63,213) (69,583) (69,583)  (28,000) 
Total Electric $  606,172  $ 557,108 $ 711,180 $ 711,180 $ 545,179 
Total Legislative and  
Regulatory Risk  $  606,172  $ 557,108 $ 711,180 $ 711,180 $ 545,179 
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ELECTRIC 
The Electric Division is committed to providing the highest 
quality electric service to its customers. The Electric utility 
serves a population of 328,042 residents in the electric 
service territory in its entirety. This includes 110,480 residential 
and commercial meters. The Electric utility owns 13,912 
distribution transformers, more than 1,300 circuit miles of 
distribution cables connecting them with more than 22,000 
poles overhead, and more systems underground. The 
transmission system has almost 100 miles of cable. The 
Electric division is also responsible for operating and 
maintaining its 14 substations within the City. The Electric 
Division is also responsible for maintaining and managing 
wholesale and renewable power.  

Goals and Accomplishments 
The goal of the Electric division and Utility 2.0 is to ensure the 
highest quality and reliable service to our customers. 
Proactive replacement of aging overhead, underground 
and substation infrastructure was identified as part of the 
Utility 2.0 Electric Infrastructure Road Map and supported by 
the approved 2018 electric rate plan. Recent 
accomplishments demonstrating the critical and strategic efforts to achieve these goals include: 

• Nearly 400 projects are currently active in support of the Electric Division’s goals. These 
approved projects all include reliability efforts to the electric system to ensure grid resiliency, 
safety and reliability. 

• The Electric Division was awarded the American Public Power Association’s (APPA) RP3 
Diamond Designation in 2020 for the 3rd consecutive time in recognition of delivering reliable 
public power.  

• Completed nine (9) total Switchgear upgrades: The completion and continuation of 4kV to 
12kV conversions, as well as pole and cable replacement projects throughout the City provide 
additional capacity and improve power quality and electric service to the area.  

• AMI network installations advance the Division’s reliability and technology goals: To date, 43 
repeaters and 91 collectors have been installed, and RPU now has an AMI network that covers 
the City’s entire service territory. While AMI meters for every RPU customer are still being 
deployed in phases, the strategic placement and installation of repeaters and collectors allow 
the network to remotely read the existing AMR meters in the field and backhaul that 
information to the business systems. This is a significant accomplishment as RPU migrates 
towards the grid of the future and brings more visibility, functionality, and control that facilitates 
effective engagement with its customers and meeting their needs. 

• The obligation to serve new and increased electrical load was met through timely installation 
of distribution transformers, service cable and meters. 3,666 meter accuracy tests were 
assessed, 1,381 new meter installs were completed, and 1,335 meter exchanges were 
completed. At the Freeman Substation, over 15,000 feet of cable and 90,000 feet of wire were 
installed to support the installation of the new power transformer that supports continued 
reliable service for Electric customers. 

• The Electric Division maintained and continued safe and consistent staffing with business 
continuity to ensure reliable electric service in the field and office during the COVID-19 
minimum staffing order. Staff responded to 1,629 electric trouble calls including emergency, 
outage, and non-outage work customer reports; 156 electric work procedures were written, 
170 electric work procedures were executed, and 321 Energy Delivery Operations and Field 
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work orders were closed. These continuous efforts support the reliable service and customer 
driven work the Electric Division strives to provide in any circumstance. 

Operations Division 
The Electric Operations division provides a self-contained and comprehensive system ownership that 
coordinates the safe and effective operations and restoration of the RPU sub-transmission and 
distribution electric system. This includes the 24/7 Grid Control Center, Substation Construction and 
Maintenance, SCADA, Substation Test, Grid Management and Electric Meter Shop divisions. 

Operations (6100) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 9,020,224 $ 9,799,928 $ 11,005,417 $ 11,005,417  $ 14,103,987  
 Non-Personnel 1,577,635 1,689,828 1,406,739 1,406,739  2,706,251  
 Equipment Outlay 32,715 218,446 - -  -    
 Charges from Others 438,653 504,218 484,426 485,220  769,756  
 Charges to Others (2,488,320) (3,659,008) (2,737,299) (2,737,299)  (1,491,000) 
Total Electric $  8,580,907  $ 8,553,412 $ 10,159,283 $ 10,160,077 $ 16,088,994 
Total Operations  $  8,580,907  $ 8,553,412 $ 10,159,283 $ 10,160,077 $ 16,088,994 

Field Operations 
Field Operations oversees overhead and underground construction and maintenance, 
troubleshooters, streetlight maintenance, contract administration, inspection, and line clearance tree 
trimming. 

Field Operations (6105) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 11,733,164 $ 13,278,614 $ 15,415,724 $ 15,415,724 $  15,694,759  
 Non-Personnel 5,324,517 7,051,485 7,739,672 7,739,672  7,540,779  
 Equipment Outlay 24,537 406,215 - 2,400,000  -    
 Charges from Others 385,487 673,149 630,385 630,385  665,811  
 Charges to Others (3,544,305) (4,724,406) (3,851,000) (3,851,000)  (5,309,000) 
Total Electric $  13,923,400  $ 16,685,057 $ 19,934,781 $ 22,334,781 $ 18,592,349 
Total Field Operations  $  13,923,400  $ 16,685,057 $ 19,934,781 $ 22,334,781 $ 18,592,349 

Energy Delivery Engineering Division 
The Engineering Division plans and executes Electric capital projects and is responsible for system 
planning, system protection, customer engineering, maps and records, and design of all system 
improvements and changes. This division also plans adequate transmission and distribution capacity 
to supply the needs of all electric customers.  The reliability of service at a system level is reviewed and 
recommendations are made for improvements, which are eventually added to the transmission and 
distribution projects in the City’s capital improvement program. 
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Energy Delivery Engineering (6110, 6130) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 7,667,043 $ 8,554,929 $ 10,186,445 $ 10,186,445 $ 10,270,933  
 Non-Personnel 507,527 879,340 560,896 560,896  836,932  
 Equipment Outlay 10,384 - - -  -    
 Capital Outlay 28,387,769 42,225,848 34,651,602 34,734,280  41,663,797  
 Charges from Others 1,181,650 616,127 612,844 612,844  1,039,701  
 Charges to Others (2,414,486) (3,366,550) (2,519,000) (2,519,000)  (4,637,315) 
Total Electric $ 35,339,887 $ 48,909,694 $ 43,492,787 $ 43,575,465 $ 49,174,048 
Total Energy Delivery Engineering  $ 35,339,887 $ 48,909,694 $ 43,492,787 $ 43,575,465 $ 49,174,048 

Power Resources 
The Power Resources Division is made up of four core units. Three of these units (Market Operations, 
Contracts & Settlements, and Resource Planning) are responsible for procuring, maintaining, and 
managing RPU’s wholesale transmission assets and power supply/generation resources. RPU currently 
has 18 different generation resources serving our retail load; these include thermal (natural gas, coal), 
hydro and nuclear resources, as well as 13 renewable resources (seven solar PV resources, three 
geothermal resources and three wind resources). A fourth unit (Generation) manages and maintains 
all nine RPU internal generation thermal assets. 

 Power Resources (6120) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Personnel  $ 9,814,077 $ 10,631,145 $ 11,930,570 $ 11,930,570  $ 13,792,833  
 Non-Personnel 194,400,951 213,985,792 224,353,138 228,725,138  235,212,592  
 Special Projects - - - -  700,000  
 Equipment Outlay 96,485 975,562 - -  29,540  
 Charges from Others 122,364 117,692 119,461 132,461  38,684  
 Charges to Others - (5,238) - -  -    
Total Electric  204,433,877  225,704,953 236,403,169 240,788,169 249,773,649 
Total Power Resources  $204,433,877  $225,704,953 $236,403,169 $240,788,169 $249,773,649 

Fiscal Management Divisions 
The fiscal management of Electric Fund obligations is managed by the Administration Division of the 
Electric Fund; however, the budgeting and accounting for these items are recorded in the Electric 
Fund, Electric Division. The two fiscal management divisions include Electric Fund debt obligations and 
the General Fund Transfer.  

The General Fund Transfer is an 11.5% transfer of the gross operating revenue of the Electric Fund, 
excluding surcharges, to the City’s General Fund per Article XII, Section 1204 of the City’s municipal 
code.  

Fiscal Management Divisions (6125, 6126) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
510 - ELECTRIC       
  Debt Service  $  51,315,962  $  42,001,673  $  46,645,101  $  46,645,101  $  44,329,236  
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Fiscal Management Divisions (6125, 6126) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Charges to Others  (2,239,398)  (1,531,000)  (1,481,900)  (1,481,900)  (2,187,999) 
 Operating Transfers Out  40,072,600  39,886,400   40,200,700   40,200,700   41,384,900  
Total Electric $ 89,149,164 $ 80,357,073 $ 85,363,901 $ 85,363,901 $ 83,526,137 
Total Fiscal Management Divisions $ 89,149,164 $ 80,357,073 $ 85,363,901 $ 85,363,901 $ 83,526,137 
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WATER 
The Water Division is responsible for providing the 
highest quality water service to its 65,800 metered 
customers in a service area population of 
approximately 328,000 encompassing 74 square 
miles at the lowest possible rates to benefit the 
community. To that end, the Water Division is made 
up of three main groups: Production and 
Operations; Field Operations; and Engineering. The 
Water Division oversees the production and 
distribution of domestic, irrigation, and recycled 
water to meet the daily demand for utility 
customers. The Division also estimates future water 
demand projections and develops cost effective 
water supply alternatives to meet future demands. 

Goals and Accomplishments 
The Water Division seeks to provide high quality water service to its customers at the lowest possible 
rates and to maintain the water system infrastructure. Recent accomplishments of the Water Division 
include: 

• Constructed a water system interconnection with the City of Norco and entered into 
agreements for Excess Water Sales and Emergency Water Supplies to help to fully develop 
RPU’s water resources as well as provide an emergency intertie for both cities. 

• Developed Water Rate WA-12 to replace rates WA-3 and WA-9, in conjunction with the 
Agricultural Water Rate Task Force. 

• Completed the replacement of a potable water well to improve the Utility’s water supply 
reliability; and completed drilling work for a second replacement well (equipping of the well to 
be completed in FY 2020/21).  

• Replaced nearly 4 miles of water transmission and distribution mains to improve system 
reliability, reduce potential impacts from future water main leaks and breaks, and improve fire 
flow.  

 

Improve System Reliability, 
Reduce Costs 

1,198 Service Laterals Replaced 

75 Fire Hydrants Replaced 

13 Water Main Valves Replaced 

Ensure Accurate Metering 
of Water Consumption 

2,316 Small Meters Replaced 

44 Large Meters Replaced 

412 Large Meter Calibrations 

Water Leaks 
Repaired 

1,000 

Water Quality 
Checks 

27,600 
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Production & Operations 
Production & Operations Division is responsible for the production, treatment, testing and distribution 
of domestic, irrigation, and recycled water to meet the daily demand of the water system. 

Production & Operations (6200) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
520 - WATER       
  Personnel  $ 4,485,557 $ 4,607,189 $ 5,571,831 $ 5,571,831 $  6,404,701  
 Non-Personnel 11,594,615 11,834,207 11,396,985 11,413,953  12,814,907  
 Special Projects - 23,425 150,000 150,000  150,000  
 Charges from Others 1,001,073 1,275,557 1,324,300 1,324,300  1,372,978  
 Charges to Others (530,810) (502,332) (439,000) (439,000)  (191,000) 
Total Water $  16,550,435  $ 17,238,046 $ 18,004,116 $ 18,021,084 $ 20,551,586 
Total Production & Operations  $  16,550,435  $ 17,238,046 $ 18,004,116 $ 18,021,084 $ 20,551,586 

Field Operations 
The Field Operations Division is responsible for the construction and maintenance of water transmission 
and distributions systems, including water main replacements, system connections, fire hydrant 
installations, and installations of new and replacement water services.  The Meter Shop installs, replaces 
and maintains water meters, as well as tests new and existing meters for accuracy.  

Field Operations (6205) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
520 - WATER       
  Personnel  $ 10,909,073 $ 12,004,343 $ 11,903,177 $ 11,903,177 $  13,173,117  
 Non-Personnel 3,427,464 3,579,720 3,652,666 3,652,666  4,357,414  
 Equipment Outlay 44,380 1,741,867 - -  -    
 Charges from Others 4,301,039 4,212,059 4,392,628 4,392,628  2,831,225  
 Charges to Others (4,022,704) (4,896,919) (5,023,000) (5,023,000)  (6,669,030) 
Total Water $  14,659,252  $ 16,641,070 $ 14,925,471 $ 14,925,471 $ 13,692,726 
Total Field Operations  $  14,659,252  $ 16,641,070 $ 14,925,471 $ 14,925,471 $ 13,692,726 

Engineering Division 
The Engineering Division is responsible for all long-range facility planning, budgeting, design, 
construction management and mapping of Water capital projects. This Division is also responsible for 
estimating future water demands, developing cost-effective water supply alternatives, and 
safeguarding the quality and quantity of the City’s water resources. 

Engineering (6210, 6230) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
520 - WATER       
  Personnel  $ 8,154,752 $ 5,033,875 $ 6,365,040 $ 6,365,040 $  6,387,339  
 Non-Personnel 1,494,483 1,036,369 1,030,514 2,380,514  1,399,647  
 Special Projects 20,008 87,493 220,000 220,000  220,000  
 Capital Outlay 27,990,910 21,573,274 18,903,354 25,322,774  30,616,405  
 Charges from Others 3,078,633 3,930,394 3,314,439 4,077,439  5,009,900  
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Engineering (6210, 6230) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Charges to Others (2,194,283) (2,328,007) (2,210,000) (2,210,000)  (1,747,000) 
Total Water $ 38,544,503 $ 29,333,398 $ 27,623,347 $ 36,155,767 $ 41,886,291 
Total Engineering  $ 38,544,503 $ 29,333,398 $ 27,623,347 $ 36,155,767 $ 41,886,291 

Operational Technology Division 
The Operational Technology Division is responsible for the implementation of informational technology 
projects to optimize system operations, enhance cybersecurity, improve system reliability, provide real-
time monitoring, and reduce energy costs. 

Operational Technology (6213) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
520 - WATER       
  Non-Personnel  $ - $ 194,059 $ 964,960 $ 964,960 $  968,886  
 Charges from Others - 1,155,425 777,908 777,908  191,970  
Total Water $  -    $ 1,349,484 $ 1,742,868 $ 1,742,868 $ 1,160,856 
Total Operational Technology  $  -    $ 1,349,484 $ 1,742,868 $ 1,742,868 $ 1,160,856 

Water Conservation Division 
The Water Conservation Program is administered by the Customer Engagement Division and is funded 
by the Water Conservation Surcharge. The Water Conservation Surcharge is a 1.5% surcharge applied 
to all RPU water customer accounts calculated by applying the surcharge to the amount of a 
customer’s water bill. The surcharge was authorized by the City Council in Resolution 20695 adopted 
on May 25, 2004 and extended in Resolution 22675 adopted on May 31, 2014. Authorized uses of the 
surcharge include 1) conservation, education, and water use efficiency programs, and 2) research, 
development, and demonstration programs to advance science and technology with respect to 
water conservation. Under the Water Conservation Program, RPU staff support the City’s water 
conservation efforts and continue to provide high quality water conservation programs to water 
customers as well as meet existing regulatory water savings mandates for the State of California. 

Water Conservation (6220) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
520 - WATER       
  Personnel  $ 239,138 $ 330,910 $ 277,162 $ 277,162 $  -    
 Non-Personnel 57,911 33,998 261,308 261,308  -    
 Special Projects 483,698 260,744 1,073,038 1,073,038  1,073,038  
 Charges from Others 48,706 32,564 33,156 46,156  471,611  
 Charges to Others (13,133) - - -  -    
Total Water $  816,320  $ 658,217 $ 1,644,664 $ 1,657,664 $ 1,544,649 
Total Water Conservation  $  816,320  $ 658,217 $ 1,644,664 $ 1,657,664 $ 1,544,649 

Fiscal Management Divisions 
The fiscal management of the Water Fund is managed by the Administration Division of the Electric 
Fund; however, the budgeting and accounting for Water finances is recorded in the Water Fund. The 
two fiscal management divisions include Water Fund debt obligations and the General Fund Transfer.  
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The General Fund Transfer is an 11.5% transfer of the gross operating revenue of the Water Fund, 
excluding surcharges, to the City’s General Fund per Article XII, Section 1204.of the City’s municipal 
code.  

Fiscal Management Divisions (6225, 6226) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
520 - WATER       
 Debt Service $ 15,468,342 $ 18,185,390 $ 19,846,914 $ 19,446,914 $  18,863,290  
 Operating Transfers Out 6,173,100 6,584,300 7,025,300 6,693,000  7,300,800  
Total Water $ 21,641,442 $ 24,769,690 $ 26,872,214 $ 26,139,914 $ 26,164,090 
Total Fiscal Management Divisions  $ 21,641,442 $ 24,769,690 $ 26,872,214 $ 26,139,914 $ 26,164,090 

 

  

Seven Oaks Dam Project 

Scheuer Transmission Main 
Replacement 
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CENTRAL STORES 
The Central Stores Division provides warehousing and accounting control of supplies and materials on 
behalf of all city departments. The Division orders, receives, stores, issues, and provides inventory 
control of stock item requirements.  This Division also aids in materials delivery and hazmat clean-up in 
emergency response situations. 

Central Stores (6400) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
640 - CENTRAL STORES       
  Personnel  $ 812,762 $ 680,961 $ 778,785 $ 778,785 $  748,990  
 Non-Personnel  59,973 67,131 69,435 69,435  207,985  
 Equipment Outlay - 66,861 - 45,000  -    
 Debt Service 27,427 28,197 23,728 23,728  13,250  
 Capital Outlay - 554 4,707 6,363  4,707  
 Charges from Others - - - -  9,799  
 Charges to Others (6,071) (21,553) - -  -    
Total Central Stores $  894,091  $ 822,151 $ 876,655 $ 923,311 $ 984,731 
Total Central Stores  $  894,091  $ 822,151 $ 876,655 $ 923,311 $ 984,731 
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PUBLIC WORKS DEPARTMENT 

DEPARTMENT OVERVIEW 

MISSION STATEMENT 
The mission of the Public Works Department is to provide and enhance the quality of life for City 
residents and businesses by operating and maintaining the City’s streets, urban forestry, wastewater 
and storm drain facilities, solid waste systems, and public parking in the most effective, efficient, and 
responsible manner. 

PURPOSE 
The Public Works Department plays a vital role in providing a myriad of City services to promote quality 
of life for the City of Riverside including:   

• the sewer system and wastewater treatment facility 

• storm drains 

• solid waste collection and recycling 

• construction permitting, inspection, and plan checking services 

• the public parking system 

• optimizing traffic flow and enhancement of traffic safety measures for vehicular and pedestrian 
traffic 

• crossing guard services 

• animal services 

• street maintenance 

• the city’s urban forestry.  

GOALS 
The goal of the Publics Works Department is 
continued implementation of efficient and 
cost-effective services to preserve and 
enhance Riverside’s infrastructure and promote 
a safe and healthy environment for our 
residents. 

ACCOMPLISHMENTS 
The Public Works Department celebrates the following recent accomplishments: 

• The Magnolia Avenue/Market Street Fiber Optic Signal Interconnect project installed 10.4 miles 
of fiber optics encompassing 49 signalized intersections that allowed the City to: 

o view Caltrans CCTV cameras and better coordinate emergency detours;  

o deploy high resolution digital CCTV cameras that can be shared with the Police 
Department; 

o improve vehicle mobility while reducing emissions; and 

o plan for future demands such as network expansion and autonomous vehicle needs. 

• The California Water Environment Association awarded our Wastewater Collection team the 
2019 Large Collection System of the Year for the State of California. 

• Public Parking Services implemented an online portal where residents could apply for and 
manage their Preferential Parking Permits. 
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• Measure Z funding was used to trim more
than 32,000 street trees throughout the
city.

• The Department responded to more
than 118,000 service requests that came
through the City’s Call center.

CHALLENGES 
The Public Works Department is currently 
addressing the following critical issues: 

• Increased operating costs, stricter
regulatory requirements imposed by the
state, and aging equipment are key
factors adding to shortfalls in the Refuse Fund’s overall operating budget.  Following an 
independent study by an outside consulting group, staff have made several presentations to 
City Council and have been diligently working to ensure the objectives outlined by City Council 
are met and in alignment with state mandates. Rates will need to be adjusted upward by 
noticeable amounts to accomplish these objectives and staff presented a plan to the City 
Council in June 2020. A public hearing for proposed residential and commercial solid waste 
rate increases is set for September 2020. Refer to the Refuse Fund’s five-year plan on page 62 
for in-depth discussion of the fund and its fiscal outlook.

• The City’s parking lots and garages are prone to divestment as new development projects are 
initiated; currently, two surface parking lots are likely to be transitioned to private developers. 
Other parking properties serve as collateral for debt obligations. Staff will be recommending a 
number of balancing measures or corrective actions to the City Council in the first quarter of 
FY 2020/21 to address the shortfalls in the FY 2020/21 budget, make progress toward a future 
where parking revenues will fully support operating costs, and fund the replacement of 
obsolete equipment. However, shortfalls are exacerbated
by COVID-19 and the policy decision to temporarily
suspend parking enforcement through the duration of the
crisis.  Refer to the Public Parking Fund’s five-year plan on
page 66 for in depth discussion of the fund and its fiscal
outlook.

• Aging and outdated equipment combined with stricter air
quality standards will force the City to stop operating many
heavy-duty trucks and equipment. This will severely limit the
department’s ability to adequately maintain streets and
respond to storm/wind events.

• Minimum staffing levels, a shrinking pool of skilled labor,
aging workforce and succession planning, and minimum wage increases are all impacting the 
department’s ability to hire and retain highly qualified applicants, which is directly affecting 
response times and service levels.
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STRATEGIC GOALS AND PERFORMANCE MEASURES 
The strategic goals and objectives of the Public Works Department were developed in alignment with 
the City Council’s strategic priorities.  

CITY STRATEGIC PRIORITIES LEGEND 

STRATEGIC GOALS 

# STRATEGIC GOALS & OBJECTIVES 
       

1 Promote best practices, increase diversion and 
enhance customer service for refuse program. ✔     ✔  

2 Improve mobility within the City to promote efforts 
that support walkability, bicycling, accessibility and 
congestion relief on the transportation system. 

✔    ✔ ✔  

3 Research opportunities that support development of 
recycled water and green power generation. ✔  ✔     

4 Invest in the sustainability of Riverside’s urban forest 
by improving the grid trimming cycle. ✔       

5 Implement enhancements to the public parking 
program based on the Public Parking Strategy 
findings over the next two years. 

✔    ✔ ✔  

6 Increase the City’s Pavement Condition Index (PCI) 
through effective implementation of the new 
Pavement Management Program.  

✔       

7 Continue focusing on providing high quality 
customer service by providing an initial response to 
all customers within one business day of achieving 
an average service request closure rate of less than 
five business days (except street trees). 

✔     ✔  

PERFORMANCE MEASURES 
Citywide status and performance reports are produced on a quarterly basis and can be viewed at 
the City’s Engage Riverside website31. Refer to Appendix A for the most recent quarterly report 
available as of the date of this publication. 

 
 
31 RiversideCA.gov/Transparency/Results  

https://riversideca.gov/transparency/results/
https://riversideca.gov/transparency/results/
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PERFORMANCE MEASURES AND RELATED GOAL TARGET FY 2018/19 
ACTUAL 

FY 2019/20 
PROJECTED 

FY 2020/21 
TARGET 

Percent of customer concerns closed within 
five business days. (Goal #7) 

Maintain 
Above 75% 70% 67% 90% 

Percent of street tree service request 
completed with 60 days. (Goal #4) 

Maintain 
Above 90% 95% 100% 95% 

Percent of potholes filled within 3 business days 
from receiving notification. (Goal #6) 

Maintain 
Above 95% 72% 95% 95% 

DEPARTMENT ORGANIZATION 
 

 
A complete schedule of the department’s positions, a summary of changes, and a detailed 
explanation of position changes can be viewed at Personnel – Public Works on page 209. 

BUDGET OVERVIEW 
Five-Year Financial Plans including both revenues and expenses are available in the Five-Year Financial 
Plans section of this document for the Refuse (page 62), Sewer (page 64), and Public Parking (page 
66) funds. The General Fund includes the over-arching administrative function of the Public Works 
Department; allocation of the administrative costs related to the Refuse, Sewer, and Public Parking 
funds are recorded in Charges to Others in the respective funds. 

All City departments are charged a proportional cost of internal support departments based on criteria 
that best match the services to benefitting departments. (Refer to page 112 for a full explanation of 

Kris Martinez - Director 

Engineering 
Services 

49.00 FTE 

Field Services 

76.00 FTE 

Public Parking 
Services 

18.00 FTE 

Solid Waste 
Services (Refuse) 

62.00 FTE 

Wastewater 
(Sewer)  

118.00 FTE 

Administration 

9.00 FTE 
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the Cost Allocation Plan.) In FY 2020/21, the Public Works Department’s support charge totals 
$7,481,168 for all funds under the department’s purview. This amount, and the amount of the support 
charge for all fiscal years, is excluded from the following tables to provide a more transparent view of 
the direct cost of the Public Works Department’s programs and services. 

Budget Summary by Expenditure Category – All Funds 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
EXPENDITURE CATEGORY       
Personnel $ 34,779,076 $ 33,835,735 $ 40,756,701 $ 40,756,701 $ 36,827,859 (1) 

Non-Personnel  36,047,996 39,957,831 39,625,757 40,162,812 41,813,693 (2) 

Special Projects 6,535,181 7,065,101 7,352,524 7,352,524 7,511,761  

Operating Grants 68,953 65,080 - - -  

Equipment Outlay 1,352,625 1,960,055 2,683,300 2,683,300 3,446,200 (3) 

Debt Service 26,527,493 44,626,034 39,549,565 33,537,340 30,810,820 (4) 

Capital Outlay 32,432,512 37,706,701 18,408,783 19,907,602 33,837,492 (5) 

Charges from Others 16,387,424 15,331,911 15,037,074 15,086,209 13,251,600 (4) 

Charges to Others (22,443,316) (19,970,217) (20,638,442) (20,638,442) (17,058,047) (4) 

Operating Transfers Out - - - - 4,367,030 (4) 

Total Budget $131,687,944 $160,578,231 $142,775,262 $138,848,046 $154,808,408  
      

Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
FUND       

101 - General Fund  $ 14,633,065 $ 16,598,319 $ 16,924,697 $ 16,865,077 $ 14,837,022 (1) 

110 - Measure Z  114,807 890,259 1,000,000 1,000,000 1,000,000  
215 - Grants and Restricted 

Programs  - 7,614 - - -  

230 - Special Gas Tax  8,501,471 9,120,417 12,038,821 12,005,613 14,408,889 (5) 
240 - Air Quality 

Improvement   517,719 513,389 400,900 400,900 421,561  

260 - NPDES Storm Drain  1,111,312 1,146,926 1,319,096 1,319,096 1,390,856  

291 - Special Districts  563,388 638,057 720,951 720,951 562,116  
391 – Public Works Debt 

Service Fund - - - - 2,997,240 (4) 

410 - Storm Drain  436,184 712,383 150,000 150,000 100,000  
420 - Measure Z Capital 

Projects  58,482 2,276,844 2,875,000 4,375,000 4,375,000  

430 - Capital Outlay - 
Grants  3,932,438 6,215,710 - - 100,000  

431 - Transportation Projects  11,358 (20,697) - - -  
432 - Measure A Capital 

Outlay  7,795,378 7,246,066 7,699,238 7,699,238 6,546,940 (5) 

433 - Transportation 
Development Impact 
Fees 

- 115,340 - - -  

434 - Transportation Uniform 
Mitigation Fee 142 476,512 - - -  

540 - Refuse  22,974,386 23,595,230 24,759,946 25,353,055 25,431,373  

550 - Sewer  65,128,751 85,557,050 68,490,694 62,594,344 75,999,457 (2)(3) 
(5) 
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Budget Summary by Fund 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 Note 
570 - Public Parking 5,909,063 5,488,812 6,395,919 6,364,772 6,637,954 (2) 

Total Budget $131,687,944 $160,578,231 $142,775,262 $138,848,046 $154,808,408  

SIGNIFICANT CHANGES IN BUDGET 

(1) Personnel: As part of citywide budget balancing measures in response to the COVID-19 
emergency, the FY 2020/21 personnel budget includes a vacancy savings target of approximately 
$4.4 million across all Public Works funds representing a 14.5% vacancy factor in the department’s 
positions. Refer to the discussion of General Fund balancing measures at page 47 for more 
information on this topic, and the table of Vacancy Savings Targets on page 224.  

(2) Non-Personnel: Non-Personnel costs have increased 4% overall, primarily due to increases in the 
Sewer and Parking Funds. In the Sewer fund, costs are projected to increase 6% as a result of market 
increases on materials and logistics costs for business-critical items such as chemicals and haulage. 
In the Parking Fund, the projected 17% increase is caused by the anticipation of reinstating all street 
sweeping routes, some of which were temporarily suspended in prior years due to a sign 
replacement program. Additionally, parking management fees have increased, and the 
maintenance budget has been increased to facilitate minor repairs and infrastructure 
improvements.  

(3) Equipment Outlay: The increase of 28% in Equipment Outlay is attributable to a planned 
replacement of aging vehicles in the Sewer Fund and other equipment upgrades. Many of the 
vehicles that Sewer owns have exceeded or are approaching the end of their anticipated life 
span. They need to be replaced in order that Sewer can maintain business continuity and provide 
staff with safe, reliable equipment to carry out their day-to-day duties. This increase to Equipment 
Outlay was requested to replace aging fleet vehicles such as vactor trucks, dump trucks and other 
essential maintenance vehicles. 

(4) Debt Service / Operating Transfers Out / Charges to Others: The budgeting for non-enterprise fund 
debt service has changed to represent debt service costs in the fund they are paid from (Debt 
Service Funds 390 and 391); debt service costs are now allocated to departments via Operating 
Transfers Out. 

(5) Capital Outlay: This category includes planned capital improvement projects; the investment in 
capital projects has increased significantly in FY 2020/21 adopted budget for the Sewer Fund. Refer 
to the Capital Improvement Program Overview section beginning on page 139 for a high-level 
overview of the department’s capital projects, and the City’s separate publication titled FY 2020-
2025 Capital Improvement Program for more detailed information on planned capital projects.  

DIVISION/PROGRAM BUDGETS 

ADMINISTRATION 
This division provides administrative support, oversight and leadership to Public Works divisions and 
manages the department’s general operations to ensure efficient and effective service delivery while 
ensuring alignment with the City’s Strategic Plan, goals, and objectives.  

The Administrative division also oversees two public health and safety contracts for the city:  

• Animal Control (both field and shelter services) are provided by the County of Riverside, 
Department of Animal Services.  Their staff provide enforcement of state and local laws in 
addition to picking up stray animals, responding to dog attacks, issuing dog licenses, and 
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operating a 64,000 square foot campus that facilitates veterinary care, adoptions, training 
classes and more.   

• School Crossing Guards services are provided by All City Management Services (ACMS).  
Crossing guards assist elementary school students going to and from schools in both the 
Riverside Unified School District and Alvord Unified School District within the City.  ACMS 
coordinates scheduling and posting of crossing guards at locations determined by the 
respective school districts. 

Goals and Accomplishments 
The Administration Division’s goals mirror those listed under the department’s Strategic Goals, 
Objectives, and Performance Measures. 

ADMINISTRATION (4100, 4190) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 1,442,935 $ 1,558,578 $ 1,734,498 $ 1,734,498  $ 1,732,213  
 Non-Personnel 184,691 192,407 158,085 158,085  153,564  
 Operating Grants 68,953 65,080 - -  -    
 Equipment Outlay - 24,022 - -  -    
  Debt Service 1,660,581 1,677,382 1,585,737 1,597,450  -    
 Capital Outlay 197,175 - - -  -    
 Charges from Others 117,278 116,780 76,600 125,735  94,143  
 Charges to Others (4,384,964) (2,444,866) (2,567,875) (2,567,875)  (2,619,150) 
 Operating Transfers Out - - - -  1,369,790  
Total General Fund $  (713,351) $ 1,189,383 $ 987,045 $ 1,047,893 $ 730,560 

      
391 - PUBLIC WORKS DEBT SERVICE 
FUND      

  Debt Service $ 2,996,088 $ 2,995,488 $ 2,998,238 $ 2,998,238 $  2,997,240  
 Operating Transfers Out (2,996,088) (2,995,488) (2,998,238) (2,998,238)  -    
Total Public Works Debt Service 
Fund $  -    $ - $ - $ - $ 2,997,240 

Total Administration $  (713,351) $ 1,189,383 $ 987,045 $ 1,047,893 $ 3,727,800 

STREET MAINTENANCE 
The Streets Maintenance Division provides maintenance of public right-of-way for residents and the 
general public as well as support services to other city departments. This division has several sections 
that perform unique functions: 

The Administration Section provides administrative 
support, oversight and leadership to the Division.  
This section’s primary responsibility is to manage the 
division’s general operations to ensure efficient and 
effective service delivery while ensuring alignment 
with the City’s Strategic Plan, goals, and objectives.  

The Streets Maintenance Section provides 
maintenance for City rights-of-way, including:  
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• Paving residential streets, RPU permits, parking lots, road repair, and other projects as needed. 
• Concrete repair; sidewalks, curb/gutters, driveway approach, cross gutters, etc. 
• Street painting; striping, curbs, crosswalks, stencils, parking spaces, etc. 
• Grading streets, shoulders, and alleys 
• Slurry Seal and Crack Seal  
• Pothole maintenance 
• Guardrail repair/replacement 
• Walls/fencing repair 
• Sign repair/replacement 
• Sign design/fabrication shop 
• Graffiti removal 
• Weed control 
• Storm Events; rain and wind 
• Standby crew for after-hours emergencies 

The Storm Drain Maintenance Section maintains the City’s drainage systems in order to facilitate a 
clean and healthy environment and to assist in the prevention of flooding conditions.  

The Traffic Signal Maintenance Section provides maintenance of all City traffic signals, inspection of all 
traffic signal construction projects and repair of damaged traffic signal equipment as needed to 
ensure they operate for optimum pedestrian and motorist use. 

The Urban Forestry and Landscape Section provides landscape maintenance in public rights-of-way, 
reverse frontages and medians.  The city uses independent contractors for landscape and street tree 
maintenance and tree trimming for utility line clearance. They also work with private contractors, 
volunteer organizations and citizens when working in and around trees and landscaping within the city 
jurisdiction.  

Goals and Accomplishments 
The goal of the Streets Maintenance Division is to provide safe and efficient movement of vehicular 
and pedestrian traffic through proper maintenance of roads, storm drains, signs, and provide an 
attractive environment through the maintenance of streets, medians, urban forestry program, removal 
of weeds and abatement of graffiti. The division also contributes to the strategic goals and 
performance measures listed under the department’s Strategic Goals, Objectives, and Performance 
Measures. Some of the work performed in 2019 is as follows: 

Grading 414,408 Streets 

65,604 Shoulders 

139,388 Alleys 

(Square Feet) 

Concrete 13,651 Sidewalks 

681 Curbs and Gutters 
(linear feet) 

384 Driveway Approach 

(Square Feet) 

Painting 315,606 Striping (linear feet) 

49,730 Crosswalks (square feet) 

47,059 Curb (linear feet) 

25,917 Stencils (square feet) 

Roads 841,400 Slurry Seal 

325,614 Pothole Repair 

716,922 Paving 

(Square Feet) 
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Street Maintenance  (4110) 

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended  
FY 2019/20 

Adopted  
FY 2020/21 

101 - GENERAL FUND       
  Personnel  $ 6,756,324 $ 7,219,750 $ 8,189,681 $ 8,080,926 $  7,083,934  
 Non-Personnel 8,793,925 9,656,401 10,047,669 10,035,956  9,935,820  
 Special Projects 3,663 14,411 17,375 17,375  17,380  
 Equipment Outlay 104,764 159,225 - -  -    
 Charges from Others 1,289,909 882,991 927,610 927,610  1,078,951  
 Charges to Others (5,786,559) (6,023,542) (6,242,367) (6,242,367)  (6,168,380) 
Total General Fund $  11,162,026  $ 11,909,236 $ 12,939,968 $ 12,819,500 $ 11,947,705 
       
110 - MEASURE Z       
 Non-Personnel $ 114,807 $ 890,259 $ 1,000,000 $ 1,000,000 $  1,000,000  
Total Measure Z $  114,807  $ 890,259 $ 1,000,000 $ 1,000,000 $ 1,000,000 
       
215 - GRANTS AND RESTRICTED 
PROGRAMS       

 Capital Outlay $ - $ 7,614 $ - $ - $  -    
Total Grants and Restricted 
Programs $  -    $ 7,614 $ - $ - $ - 

       
291 - SPECIAL DISTRICTS       
  Non-Personnel $ 375,096 $ 337,926 $ 423,479 $ 423,479 $  350,964  
 Special Projects 1,532 14,997 30,406 30,406  30,406  
 Charges from Others 186,760 285,134 267,066 267,066  180,746  
Total Special Districts $  563,388  $ 638,057 $ 720,951 $ 720,951 $ 562,116 
Total Street Maintenance  $  11,840,221  $ 13,445,166 $ 14,660,919 $ 14,540,451 $ 13,509,821 

CITY ENGINEERING 
The City Engineering Division is comprised of five sections providing for the planning, design, and 
construction management of street, storm water, and sewer collection improvements, including right-
of-way acquisition and environmental compliance; and assures the 
City’s infrastructure will meet existing and future needs of the citizens 
of Riverside. This division in organized into several sections that 
provide services in support of the division and its purpose:  

The Engineering Section manages the planning and engineering 
design of transportation, parking, sewer, and storm water facilities. 

The Contract Administration Section provides construction 
engineering and inspection services for the City’s capital 
improvement projects as well as private development projects; 
oversees the issuance of various permits within the public right-of-
way; and ensures private development projects are constructed in 
accordance with City standards. 

The Land Development Section provides services to anyone who is 
developing or redeveloping property within the City of Riverside by 
issuing various types of permits, processing plan checks, and 
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handling research requests. They also work closely with other departments to provide conditions of 
approval associated with Building & Safety permits and Planning cases such as lot line adjustments, 
rezoning, conditional use permits, design reviews, tract/parcel maps and more.  

The Survey/Land Records Management Section plans and conducts preliminary, construction, and 
boundary surveys to establish alignments, elevations, and other geodetic measurements for City 
projects; writes legal descriptions for use in easements, deeds, leases, or other legal documents; and 
reviews and performs map checking of parcel maps, tract maps, and other survey related items for 
private development related projects which are submitted by private Engineering/Surveying firms.   

Additionally, the City Engineering Division applies and secures grant funding multiple sources such as: 

• Active Transportation Program (ATP) 

• CalRecycle 

• Clean Transportation Funding - Mobile Source Air Pollution Reduction Review Committee 
(MSRC) 

• Congestion Mitigation Air Quality Program (CMAQ) 

• Highway Safety Improvement Program (HSIP) 

• Riverside County Flood Control & Water Conversation District (RCFCD & WCD) 

• Section 190 Grade Separation Program through the California Public Utilities Commission 
(CPUC) 

• Senate Bill 1 (SB 1) 

• Senate Bill 821 (SB 821) 

• Surface Transportation Program (STP) 

• Transportation Uniform Mitigation Fee Program (TUMF) 

Goals and Accomplishments 
This division’s goals reflect those listed under the department’s Strategic Goals, Objectives, and 
Performance Measures. In 2019, City Engineering completed 16 capital projects representing an   
investment in local infrastructure of more than $37 million. Some of the work completed by City 
Engineering in 2019 includes: 

• 8,558,250 square feet of slurry 

• 163,992 square feet of sidewalk 

• 5,586 linear feet of sewer 

• 36,366 linear feet of curb and gutter 

• 140 linear feet of storm drain 

• 8,252 Public Works inspection requests completed 

• 1,231 Permits processed, generating more than $1.2 million in 
revenue 



City of Riverside 2020-2021 Annual Budget 
 

Public Works Department 
399 

City Engineering (4115) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 4,965,021 $ 5,306,201 $ 6,453,425 $ 6,453,425 $ 5,915,830  
 Non-Personnel 460,051 503,196 500,990 500,990  476,660  
 Capital Outlay 1,191,335 101,131 - -  -    
 Charges from Others 981,943 576,845 603,363 603,363  628,852  
 Charges to Others (4,482,207) (4,029,060) (5,466,938) (5,466,938)  (5,605,628) 
Total General Fund $  3,116,143  $ 2,458,313 $ 2,090,840 $ 2,090,840 $ 1,415,714 
Total City Engineering $  3,116,143  $ 2,458,313 $ 2,090,840 $ 2,090,840 $ 1,415,714 

TRAFFIC ENGINEERING 
The Traffic Engineering Division of the Public Works Department facilitates the safe and efficient 
movement of traffic within the City by optimizing traffic flow on arterial streets; enhancing roadway, 
neighborhood, and school zone safety; and improving traffic management citywide by applying 
state-of-the-art traffic and transportation engineering technologies and methods. The major programs 
and services provided by this division include: 

• Traffic impact analyses. 

• School traffic studies. 

• Signing, striping and traffic signal plans for 
capital improvement projects. 

• Traffic signals management and signal 
modifications. 

• Traffic Management Center operations 
and oversight, allowing engineers to 
monitor live traffic and adjust signal timing 
as needed. 

• Active Transportation and Safety Projects. 

• Vehicle and traffic safety research in 
concert with local universities. 

Goals and Accomplishments 
This division’s goals reflect those listed under the department’s Strategic Goals, Objectives, and 
Performance Measures. Additionally, Traffic Engineering plans to submit a Biking and Walking Master 
Plan to the Public Works Director for consideration. 

The Traffic Engineering celebrates the following recent accomplishments: 

• Connecting Five Point Event: The division hosted an open streets event that promoted active 
transportation improvements coming to the area and educated residents on pedestrian and 
cyclist safety. The event took place on March 16, 2019 at the end of Bushnell Avenue at the 
“Five Points” intersection of La Sierra Avenue, Hole Avenue, and Pierce Street. More than 2,500 
Story Map views and nearly 400 survey responses were received in a technology driven 
outreach process for the Eastside neighborhood’s Transformative Climate Communities grant 
application. After this success, a similar strategy is being utilized for the Riverside PACT, a plan 
made up of the Pedestrian Target Safeguarding Plan, Active Transportation Plan, Complete 
Streets Ordinance, and Trails Master Plan. 

• $2.45 million Affordable Housing and Sustainable Communities Grant (AHSC): This grant invests 
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in projects that reduce Green House Gas (GHG) emissions by supporting more compact infill 
development patterns and integrating affordable housing with transportation infrastructure. 
The AHSC Grant is meant to fund a cohesive project package that links housing density and 
local transit with the goal of reducing localized greenhouse gas emissions. 

• For FY 2019/20, the Traffic Division had the following accomplishments: 

o 144 special events applications reviewed (74 with street closures) 

o 150 street opening permits reviewed 

o 285 projects (developments) review during the DRC process, 20 of these projects 
required Traffic Impact Analysis. 

o 32 Outside Agency Reviews 

o Processed nearly 1,300 service requests and issued nearly 400 work orders 

Traffic Engineering (4120) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 690,576 $ 694,736 $ 956,692 $ 956,692 $  778,310  
 Non-Personnel 91,492 71,215 101,717 101,717  97,446  
 Charges from Others 616,927 421,047 442,261 442,261  460,075  
 Charges to Others (361,475) (329,617) (593,826) (593,826)  (592,788) 
Total General Fund $  1,037,520 $ 857,381 $ 906,844 $ 906,844 $ 743,043 
Total Traffic Engineering $  1,037,520  $ 857,381 $ 906,844 $ 906,844 $ 743,043 

SEWER 
The Sewer Division, also known as the Wastewater Services Division, operates and maintains the 
Riverside Water Quality Control Plant (RWQCP) that serves a population of more than 300,000 within 
the City and 96,000 customers within the surrounding communities of Jurupa, Rubidoux, Edgemont, 
and Highgrove. The City’s collection system consists of approximately 800 miles of gravity sewers and 
20 wastewater pump stations. The RWQCP provides preliminary, secondary and tertiary treatment for 
approximately 46 million gallons per day. The operation of the Sewer Division is managed by individual 
teams as follows: 

Administration and Regulatory Compliance provides administrative support, oversight and leadership 
to the Division. The section’s primary responsibility is to manage the division’s general operations, 
finances, and regulatory reporting to ensure efficient and effective service delivery while ensuring 
alignment with the City’s Strategic Plan, goals, and objectives.  

Collection System Maintenance provides sewer 
maintenance and repair activities in order to 
minimize the number of complaints, reduce the 
frequency of wastewater overflows, and respond 
to service requests while protecting public health, 
the environment, and meeting regulatory 
requirements.  

Treatment Services provides the treatment and 
recycling of the community's wastewater in 
compliance with all federal, state, and local 
regulations/requirements. This includes handling 
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Public Works 311 customer service calls 24 hours per day, 7 days per week.  

Environmental Compliance administers and implements the City's Environmental Protection Agency 
(EPA) required Pretreatment Program and provides services to the City's commercial and industrial 
business to ensure that they will meet regulatory water quality requirements for discharge to the City’s 
sewer system.   

Plant Maintenance provides machinery and equipment maintenance, and repair and replacement 
(planned, preventive, and emergency) support for the Sewer Division in order to optimize the useful 
life and operation of all Sewer treatment operational processes and assets. 

Electrical and Instrument Maintenance conducts electrical and instrument maintenance (planned, 
preventive, and emergency) for the Division in order to optimize the useful life of operational assets.  

Supervisory Control and Data Acquisition (SCADA) Maintenance installs, configures, tests, and 
troubleshoots control equipment such as Programmatic Logic Controllers (PLCs), computer network 
servers, and related software. They also supervise and provide direction and inspection of contractors 
performing repair or installation and programming of PLCs and related software.  

The Warehouse Section orders, receives, accepts, and unpacks incoming equipment and supplies to 
support plant operations and maintenance activities. In addition, staff check and maintain stock 
records and inventories; review delivery receipts with purchase orders; assign stock numbers to 
incoming supplies and materials; and places items in their assigned location.   

Laboratory Services provides accurate and timely 
laboratory analyses and information for the Division in 
order to monitor and ensure compliance with all 
federal, state, and local regulation/requirements.  

Capital Engineering Services plans and designs 
wastewater facility improvements, including 
construction activities, so that the City's infrastructure 
and assets will meet the existing and future needs of 
the business.  

Plant Construction Support administers the 
Wastewater Services Division capital improvement 
construction project contracts and inspection 
activities in an efficient and timely manner. 

Goals and Accomplishments 
The goal of the Sewer Division is to research opportunities that support the development of recycled 
water and green power generation. The division celebrates the following recent accomplishments: 

• Maintained 100% regulatory compliance at the wastewater treatment facility.  

• Awarded the 2019 Large Collection System of the Year for the State of California by the 
California Water Environment Association (CWEA).  

• Awarded CWEA (Santa Ana River Basin Section) 2019 Large Collection System of the Year. 

• Cleaned 305 miles of routine sewer lines and 176 miles of high frequency sewer lines, 
respectively. 

• Maintained a Sanitary Sewer Overflow rate of less than 1 overflow per 100 miles – far below 
state average. 
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Sewer (4125)* 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
550 - SEWER       
  Personnel  $ 13,848,354 $ 12,616,457 $ 15,368,292 $ 15,477,047 $ 14,371,319  
 Non-Personnel 14,116,520 15,822,806 14,576,591 14,574,728  15,461,663  
 Special Projects 1,804,281 1,909,396 2,098,963 2,098,963  2,153,900  
 Equipment Outlay 449,858 514,546 1,211,500 1,211,500  1,838,700  
 Debt Service 19,002,900 38,001,611 33,092,534 27,068,596  26,034,810  
 Capital Outlay 14,886,938 15,604,565 764,343 785,039  14,055,000  
 Charges from Others 3,105,876 3,080,993 2,790,814 2,790,814  2,947,375  
 Charges to Others (2,085,976) (1,993,324) (1,412,343) (1,412,343)  (863,310) 
Total Sewer $  65,128,751  $ 85,557,050 $ 68,490,694 $ 62,594,344 $ 75,999,457 
Total Sewer $  65,128,751 $ 85,557,050 $ 68,490,694 $ 62,594,344 $ 75,999,457 

*Although the entire Sewer Fund falls under the purview of the Public Works Department, some activity is not 
recorded within the department. For a comprehensive view of the Sewer Fund budget, refer to the Sewer Fund 
Five-Year Financial Plan on page 64 and the expenditure schedules in the Expenditure Overview section (page 
115). 

REFUSE 
The Refuse Division provides high quality trash and recycling services for commercial and residential 
customers within the City of Riverside and operates the City’s street sweeping program. The Refuse 
Division is organized by sections with unique responsibilities that support the Refuse program: 

The Administration Section provides administrative support, oversight and leadership to the Division. 
Their primary responsibility is to manage the Division’s general operations to ensure efficient and 
effective service delivery while ensuring alignment with the City’s Strategic Plan, goals, and objectives.  

The Collection Section provides trash collection to promote a 
clean, healthy and beautiful environment through curbside and 
drop-off trash collections. Convenient curbside and drop-off trash 
collection services promote a healthy, clean and beautiful 
environment. Several disposal options are available for residents, 
from regularly scheduled trash, green waste and recyclables pick 
up to special pick up services for bulky items, appliances and used 
oil. There are also several Clean-Up Riverside’s Environment 
(C.U.R.E.) collection events held throughout the year to assist 
residents with the proper disposal of household items.  

The Refuse Disposal Section provides services required to maintain 
the closed landfill including maintaining and complying with 
proper State and Federal permits.  

The Street Sweeping Section provides bi-weekly street cleaning 
service along streets with curb and gutter improvements and 
increased levels in high traffic areas such as downtown. Sweeping 
is provided not only to beautify the City, but also to comply with 
Federal Clean Water requirements which require the City to take 
measures to prevent debris and contaminants from entering our waterways. Street sweeping is one of 
the most effective ways to meet this goal and is required under our permit to discharge water from 
storm drains into the Santa Ana River.   
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The General Government Section supports the services of Keep Riverside Clean and Beautiful (KRCB). 
KRCB is a nonprofit organization which coordinates community volunteer events throughout the year 
for City residents including litter pick up, graffiti paint outs, and beautification projects. They also 
administer the Adopt-a-Street and Adopt-a-Trail programs to encourage volunteers to help keep our 
streets and trails clean and beautiful. 

Goals and Accomplishments 
The Refuse Division seeks to promote best practices, increase diversion, and enhance customer service 
for refuse program. The Division has set a goal to decrease solid waste tonnage disposed per capita 
by 2% annually. In 2019, the Refuse Division swept 54,827 miles of streets; collected 6,538 tons of debris; 
and collected 375,234 tons of trash and recycling. 

Refuse (4130) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
540 - REFUSE       
  Personnel  $ 5,750,750 $ 5,167,237 $ 6,193,369 $ 6,193,369  $ 5,620,444  
 Non-Personnel 8,092,946 8,688,812 8,700,586 9,282,364  9,572,904  
 Special Projects 4,473,007 4,879,101 4,758,753 4,758,753  4,710,275  
 Equipment Outlay 736,417 1,071,808 1,434,000 1,434,000  1,484,000  
 Debt Service 193,494 198,931 167,402 167,402  93,390  
 Capital Outlay 619,868 338,578 32,216 43,547  200,000  
 Charges from Others 3,521,268 3,604,493 3,700,331 3,700,331  3,908,284  
 Charges to Others (413,364) (353,730) (226,711) (226,711)  (157,924) 
Total Refuse $  22,974,386  $ 23,595,230 $ 24,759,946 $ 25,353,055 $ 25,431,373 
Total Refuse $  22,974,386  $ 23,595,230 $ 24,759,946 $ 25,353,055 $ 25,431,373 

PUBLIC PARKING SERVICES 
The Public Parking Services Division operates as a city-wide ambassadorship to enhance the quality of 
life to residents, businesses, commuters, and visitors on a daily basis by educating the public on parking 
policies and maximizing parking opportunities.   

Division staff administers and manages the city’s parking facilities 
which include garages, parking lots, and on-street parking; 
oversees parking enforcement; processes parking citations; assigns 
preferential parking; and performs equipment and infrastructure 
installation and maintenance. The Division is comprised of two 
Sections – Operations and Enforcement:  

• The Operations team oversees all administrative tasks of the 
division including contract management; policy 
development and implementation; and customer service 
(citation payments, permit applications, citation appeals, 
and service request management, etc.).   

• The Enforcement team is comprised of safety officers 
responsible for ensuring that drivers comply with local 
parking laws and ordinances. 

Goals and Accomplishments 
The Public Parking Services Division intends to implement enhancements to the public parking program 
over the next two years based on the Public Parking Strategy findings.  
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The Division manages over 4,500 parking spaces throughout the downtown area with over 1,500,000 
vehicles utilizing the spaces annually. An online portal was recently implemented for residents to apply 
for and manage their Preferential Parking Permits. Additionally, Parking Services processes nearly 7,000 
Service Requests every year. 

Public Parking Services (4150, 4151) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
570 - PUBLIC PARKING       
  Personnel  $ 1,100,673 $ 1,024,584 $ 1,552,275 $ 1,552,275 $ 1,017,712  
 Non-Personnel 3,508,403 3,438,910 3,863,476 3,832,329  4,488,212  
 Equipment Outlay - - - -  100,000  
 Debt Service 2,636,204 1,714,396 1,705,654 1,705,654  1,685,380  
 Charges From Others 465,666 361,261 366,858 366,858  374,017  
 Charges To Others (1,801,883) (1,050,339) (1,092,344) (1,092,344)  (1,027,367) 
Total Public Parking $  5,909,063  $ 5,488,812 $ 6,395,919 $ 6,364,772 $ 6,637,954 
Total Public Parking Services $  5,909,063  $ 5,488,812 $ 6,395,919 $ 6,364,772 $ 6,637,954 

CAPITAL PROJECTS 
This division is used to track capital projects for the department. Please refer to the Capital 
Improvement Program Overview section beginning on page 139 for more information, and the City’s 
separate publication titled FY 2020-2025 Capital Improvement Plan for project details.  

Capital Improvement Projects (4135, 4195) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
 Non-Personnel $ 6,941 $ 31,352 $ - $ - $  -    
 Equipment Outlay 61,586 190,454 37,800 37,800  23,500  
 Charges to Others (37,800) (37,800) (37,800) (37,800)  (23,500) 
Total General Fund $  30,727  $ 184,006 $ - $ - $ - 
      
230 - SPECIAL GAS TAX       
  Capital Outlay $ 6,214,374 $ 6,833,320 $ 9,751,724 $ 9,718,516 $  11,321,792  
 Charges from Others 2,287,097 2,287,097 2,287,097 2,287,097  3,087,097  
Total Special Gas Tax $  8,501,471  $ 9,120,417 $ 12,038,821 $ 12,005,613 $ 14,408,889 
       
410 - STORM DRAIN       
 Capital Outlay $ 436,184 $ 712,383 $ 150,000 $ 150,000 $  100,000  
Total Storm Drain $  436,184  $ 712,383 $ 150,000 $ 150,000 $ 100,000 
       
420 - MEASURE Z - CAPITAL 
PROJECTS       

 Capital Outlay $ 58,482 $ 2,276,844 $ 2,875,000 $ 4,375,000 $  4,375,000  
Total Measure Z Capital Projects $  58,482  $ 2,276,844 $ 2,875,000 $ 4,375,000 $ 4,375,000 
       
430 - CAPITAL OUTLAY - GRANTS       
 Capital Outlay $ 3,932,438 $ 6,215,710 $ - $ - $  100,000  
Total Capital Outlay - Grants $  3,932,438  $ 6,215,710 $ - $ - $ 100,000 
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Capital Improvement Projects (4135, 4195) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
       
431 - TRANSPORTATION PROJECTS       
 Capital Outlay $ 11,358 $  (20,697) $ - $ - $  -    
Total Transportation Projects $  11,358  $  (20,697) $ - $ - $ - 
       
432 - MEASURE A CAPITAL OUTLAY       
  Non-Personnel $ - $ 1,815 $ 3,500 $ 3,500 $  2,000  
 Capital Outlay 4,799,290 4,248,763 4,697,500 4,697,500  3,547,700  
 Charges from Others 2,996,088 2,995,488 2,998,238 2,998,238  -    
 Operating Transfers Out - - - -  2,997,240  
Total Measure A Capital Outlay $  7,795,378  $ 7,246,066 $ 7,699,238 $ 7,699,238 $ 6,546,940 
      
433 - TRANSPORTATION 
DEVELOPMENT IMPACT FEES      

 Capital Outlay $ - $ 115,340 $ - $ - $  -    
Total Transportation Development 
Impact Fees $  -    $ 115,340 $ - $ - $ - 

       
434 - TRANSPORTATION UNIFORM 
MITIGATION FEE      

 Capital Outlay $ 142 $ 476,512 $ - $ - $  -    
Total Transportation Uniform 
Mitigation Fee $  142  $ 476,512 $ - $ - $ - 

Total Capital Improvement Projects $  20,766,180  $ 26,326,581 $ 22,763,059 $ 24,229,851 $ 25,530,829 

ENVIRONMENTAL SERVICES 
The Environmental Services Division of the Public Works Department administers environmental 
programs related to storm water and air quality. Through these programs, the Division improves local 
waterways and regional air quality and ensures compliance with local and state regulatory agencies.  

The Environmental Services team participates in and implements compliance strategies for Total 
Maximum Daily Load (TMDL) programs for both Canyon Lake/Lake Elsinore and the Middle Santa Ana 
River TMDLs for Nutrients and Bacteria, respectively. The team also represents the City at Santa Ana 
Region Technical Advisory Committee (TAC) meetings. 

The major programs in this Division include: 

• Administer the Adopt-a-Drain program. 

• Prepare the National Pollution Discharge Elimination System (NPDES) Annual Report. 

• Perform inspections of City facilities and sites’ Water Quality Management Plans (WQMPs). 

• Implement the Trash Capture Plan to comply with State Trash Amendments. 

• Perform stormwater sampling to identify areas or sources that have high concentrations of the 
target pollutants of nutrients and bacteria. 

• Administer the following Air Quality Programs: 
o Riverside Go Transit – Sales of discounted bus passes to City residents 
o City Pass – City employees ride Riverside Transit Authority buses for free 
o Alternative Fuel Rebate Program – $500 rebate for electric vehicle purchases 
o Rideshare Program – Quarterly prize drawing for employees who rideshare 
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• Complete and submit the Annual AB 2766 Report to the Air Quality Management District 
(AQMD). 

• Complete and submit the Annual Rule 2202 Report to the AQMD. 

Goals and Accomplishments 
The Environmental Services Division supports the department’s Strategic Goals, Objectives, and 
Performance Measures. Some of the recent accomplishments of the Division include:  

• Completion of the final engineering design for the Phoenix Storm Drain Diversion project is 
anticipated to be completed by the end of 2020. 

• 71 WQMP inspections conducted in 2019. 

• Installed pilot trash capture devices in a total of six catch basins in preparation for 
implementation of a full trash capture program. 

• Adopt-a-Drain marketing materials (including utility bill inserts and a video for social media) 
were created in 2019 to increase community participation. As a result, a total of 336 drains 
have been adopted to date. 

• Administered the Riverside Go Transit Program which saw sales of over 8,500 bus passes to City 
residents in 2019. 

• Completed the annual NPDES compliance report for the City. 

• Completion annual reports to the AQMD for AB2766 and Rule 2202 compliance. 

Environmental Services (4140) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
240 - AIR QUALITY IMPROVEMENT       
  Non-Personnel $ 293,669 $ 305,807 $ 93,200 $ 93,200 $  103,200  
 Special Projects 139,121 99,918 169,700 169,700  178,800  
 Debt Service 38,226 38,226 - -  -    
 Capital Outlay 46,703 69,438 138,000 138,000  138,000  
 Charges from Others - - - -  1,561  
Total Air Quality Improvement $  517,719  $ 513,389 $ 400,900 $ 400,900 $ 421,561 
       
291 - SPECIAL DISTRICTS       
  Personnel $ 224,443 $ 248,192 $ 308,469 $ 308,469 $  308,097  
 Non-Personnel 9,455 16,925 156,464 156,464  171,260  
 Special Projects 113,577 147,278 277,327 277,327  421,000  
 Capital Outlay 38,225 14,749 - -  -    
 Charges from Others 818,612 719,782 576,836 576,836  490,499  
 Charges to Others (93,000) - - -  -    
Total Special Districts $  1,111,312  $ 1,146,926 $ 1,319,096 $ 1,319,096 $ 1,390,856 
Total Environmental Services $  1,629,031  $ 1,660,315 $ 1,719,996 $ 1,719,996 $ 1,812,417 
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NON-DEPARTMENTAL 

DEPARTMENT OVERVIEW 
The Non-Departmental budget includes activities that are not specific to departmental operations. 
Such activities include: 

1. Development Agreements 

2. General Debt  

3. General Fund Operating Transfers 

4. Animal Control contract 

5. Crossing Guards contract 

6. City Hall building maintenance and occupancy costs 

7. Employee Parking 

BUDGET OVERVIEW 

Budget Summary by Expenditure Category – All Funds 

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended  
FY 2019/20 

Adopted  
FY 2020/21 Note 

EXPENDITURE CATEGORY       
Personnel $ 184 $ - $ - $ - $ -  
Non-Personnel  9,695,245 3,330,238 3,725,895 5,259,735 5,858,775  
Special Projects 4,228,240 3,083,576 3,723,969 3,593,969 3,624,470  
Debt Service 3,330,134 1,080,857 1,053,453 1,053,453 -  
Capital Outlay 125,897 57,321 100,000 100,000 -  
POB Issuance – UAL  
Savings - - - - (7,000,000) (1) 

Charges from Others 1,482,707 456,893 472,783 472,783 443,812  

Charges to Others (359,897) (169,288) (169,288) (1,040,323) (1,884,346)  

Operating Transfers Out 5,482,007 12,489,084 9,963,508 9,963,508 44,679,672 (2) 

Total Budget $ 23,984,517 $ 20,328,681 $ 18,870,320 $ 19,403,125 $ 45,722,383   
 

Budget Summary by Fund 

 Actual  
FY 2017/18 

Actual  
FY 2018/19 

Adopted  
FY 2019/20 

Amended  
FY 2019/20 

Adopted  
FY 2020/21 Note 

FUND       
101 – General Fund $ 8,019,203 $ 20,328,681 $ 18,870,320 $ 19,403,125 $ 13,616,356  
110 – Measure Z  5,482,007 - - - 25,940,526 (2) 
115 - Section 115 Pension 
Trust - - - - 6,165,501 (3) 

581 – Entertainment 10,483,307 - - - - (4) 

Total Budget $ 23,984,517 $ 20,328,681 $ 18,870,320 $ 19,403,125 $ 45,722,383  

SIGNIFICANT CHANGES IN BUDGET 

(1) POB Issuance – UAL  Savings: On June 11, 2020, the City completed a highly successful Pension 
Obligation Bond (POB) sale which guarantees a savings of at least $7 million to the General Fund 
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in FY 2020/21; this expenditure reduction has been included in the adopted budget as a savings 
target. Actual savings will be quantified following a review and response by CalPERS. 

(2) Operating Transfers Out: Operating Transfers Out were previously classified in the Finance 
Department but were moved to Non-Departmental with the FY 2020/21 budget because they do 
not represent actual operating costs of the Finance Department. 

(3) Fund 115 - Section 115 Pension Trust: The City this new fund to track the contributions and uses of 
funds designated for the long-term management of rising pension costs. A withdrawal of trust assets 
is budgeted in FY 2020/21 as a balancing measure in the General Fund; refer to page 48 for more 
information.  

(4) Fund 581 - Entertainment: The Arts and Cultural Affairs division of in the Entertainment fund was 
moved to the Community and Economic Development Department with the adoption of the FY 
2018-2020 biennial budget.  

DIVISION/PROGRAM BUDGETS 

CITY MANAGER 
The City Manager’s Office oversees this division which includes funding for the City’s operational audits 
as well as unforeseen costs via a Fiscal Management account. 

City Manager (7211) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
 Special Projects $ 294,774 $ 144,682 $ 640,690 $ 510,690 $  665,690  
Total General Fund $  294,774  $ 144,682 $ 640,690 $ 510,690 $ 665,690 
Total City Manager $  294,774  $ 144,682 $ 640,690 $ 510,690 $ 665,690 

GENERAL SERVICES 
This Non-Departmental division is used to track financial activity associated with city owned property, 
including City Hall. General Services provides oversight for this division. 

General Services (7222) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Personnel  $ 184 $ - $ - $ - $  -    
 Non-Personnel 877,710 933,535 1,099,766 1,099,766  1,110,123  
 Debt Service 801,893 800,166 772,762 772,762  -    
 Capital Outlay 40,163 626 - -  -    
 Charges from Others 42,616 42,616 45,016 45,016  35,320  
 Operating Transfers Out - - - -  771,460  
Total General Fund $  1,762,566  $ 1,776,943 $ 1,917,544 $ 1,917,544 $ 1,916,903 
Total General Services $  1,762,566  $ 1,776,943 $ 1,917,544 $ 1,917,544 $ 1,916,903 

FINANCE 
The Finance Department administers this Non-Departmental division which was established to track 
development agreements; to record operating transfers for specific funds; and to allocate 
miscellaneous citywide costs including merchant fees and Corporation Yard use.  
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Finance (7223) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Non-Personnel $ 1,186,004 $ 1,233,912 $ 1,438,820 $ 2,972,660 $ 3,303,156  
 Debt Service 252,662 280,691 280,691 280,691  -    
 POB Issuance – UAL  Savings - - - -  (7,000,000) 
 Charges from Others - 221,666 221,666 221,666  221,670  
 Charges to Others (169,288) (169,288) (169,288) (1,040,323)  (1,884,346) 
 Operating Transfers Out - 12,489,084 9,963,508 9,963,508  11,560,377  
Total General Fund $  1,269,378  $ 14,056,065 $ 11,735,397 $ 12,398,202 $ 6,200,857 
       
110 - MEASURE Z       
 Operating Transfers Out $ 5,482,007 $ - $ - $ - $  25,940,526  
Total Measure Z $  5,482,007  $ - $ - $ - $ 25,940,526 
      
115 - SECTION 115 PENSION TRUST      
 Operating Transfers Out $ - $ - $ - $ - $  6,165,501  
Total Section 115 Trust - PERS $  -    $ - $ - $ - $ 6,165,501 
Total Finance $  6,751,385  $ 14,056,065 $ 11,735,397 $ 12,398,202 $ 38,306,884 

COMMUNITY & ECONOMIC DEVELOPMENT 
This division is overseen by the Community & Economic Development Department; it was established 
to track property maintenance for several former RDA properties that are now owned by the City. The 
costs were not budgeted in previous years; that oversight has been corrected. 

Community & Economic Development (7228) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
 Non-Personnel $ 48,316 $ 22,488 $ - $ - $  25,000  
Total General Fund $  48,316  $ 22,488 $ - $ - $ 25,000 
Total Community & Economic 
Development $  48,316  $ 22,488 $ - $ - $ 25,000 

PUBLIC WORKS 
Public Works Department is responsible for this division. Non-Departmental programs in this division 
include animal control, employee parking, shopping cart retrieval, crossing guards, and Keep Riverside 
Beautiful. 

Public Works (7241) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
  Non-Personnel  $ 1,057,869 $ 1,115,474 $ 1,187,309 $ 1,187,309 $  1,420,496  
 Special Projects 3,205,891 2,938,894 3,083,279 3,083,279  2,958,780  
 Capital Outlay 85,734 56,695 100,000 100,000  -    
 Charges from Others 285,248 192,611 206,101 206,101  186,822  
 Charges to Others (190,609) - - -  -    
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Public Works (7241) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
 Operating Transfers Out - - - -  241,808  
Total General Fund $  4,444,133  $ 4,303,674 $ 4,576,689 $ 4,576,689 $ 4,807,906 
Total Public Works $  4,444,133  $ 4,303,674 $ 4,576,689 $ 4,576,689 $ 4,807,906 

MUSEUM OF RIVERSIDE 
The Museum of Riverside was responsible for this division which was part of Arts and Cultural Services. 
The funds supported three entertainment venues (Fox Performing Arts Center, The Box, and Riverside 
Municipal Auditorium). The division was moved to Community and Economic Development 
Department in FY 2018/19. 

Museum of Riverside (7253) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
581 - ENTERTAINMENT       
  Non-Personnel  $ 6,525,310 $ - $ - $ - $  -    
 Special Projects 727,575 - - -  -    
 Debt Service 2,275,579 - - -  -    
 Charges from Others 954,843 - - -  -    
Total Entertainment $ 10,483,307 $ - $ - $ - $ - 
Total Museum of Riverside $ 10,483,307 $ - $ - $ - $ - 

COMMUNITY LIVABILITY 
This program concluded in FY 2017/18; similar program initiatives can be found under Measure Z, Ward 
Actions Team; refer to the Measure Z Five-Year Financial Plan on page 54. 

Community Livability (73) 
 Actual  

FY 2017/18 
Actual  

FY 2018/19 
Adopted  

FY 2019/20 
Amended  

FY 2019/20 
Adopted  

FY 2020/21 
101 - GENERAL FUND       
 Non-Personnel $ 36 $ 24,829 $ - $ - $  -    
 Charges from Others 200,000 - - -  -    
Total General Fund $  200,036  $ 24,829 $ - $ - $ - 
Total Community Livability $  200,036  24,829 $ - $ - $ - 
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GLOSSARY OF TERMS 

Accrual Basis of Accounting 
The basis of accounting by which revenues are recorded when earned and expenditures are 
recorded as soon as they result in liabilities for benefits received. 

Appropriation 
A specific amount of money authorized by the City Council for an approved work program or 
individual project. 

Assessed Valuation 
A dollar value placed on real estate or other property by Riverside County as a basis for levying 
property taxes. 

Balanced Budget  
A budget in which planned expenditures do not exceed planned funds available. 

Baseline Budget  
A baseline budget serves as the starting point for City departments’ budget development, and 
typically includes initial revenue and expenditure projections.  

Basis of Budgeting 
Budgets are adopted on a basis consistent with accounting principles general accepted in the United 
States of America.  Annual appropriated budgets are adopted for all departments within the general, 
special revenue and capital projects funds. 

Beginning/Ending Fund Balance 
Unencumbered resources available in a fund from the prior/current year after payment of the 
prior/current year expenses. 

Bond 
A certificate of debt issued by an entity, guaranteeing payment of the original investment, plus interest, 
by a specified future date. 

Budget 
An annual financial plan that identifies revenues, types and levels of services to be provided, and the 
amount of funds that can be spent.  The City of Riverside’s budget encompasses one fiscal year. 

Budget Calendar 
The schedule of key dates or milestones, which the city follows in the preparation and adoption of the 
budget. 

Budget Message 
A general discussion of the preliminary/adopted budget presented in writing as part of, or supplement 
to, the budget document. Explains principal budget issues against the background of financial 
experience in recent years and presents recommendations made by the City Manager. 

CalPERS, or PERS 
The California Public Employees Retirement System, which is the agency providing pension benefits to 
all city employees. 

Capital Expenditures 
Capital expenditures are related to major construction projects such as roads, buildings, and parks.  
These expenditures are typically capitalized and depreciated over time. 
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Capital Improvement Program  
A multi-year financial plan containing proposed construction of physical assets, such as park, street, 
sewerage, cultural, and recreation facilities.  This program has identified all projects, which are the 
responsibility of the City between the present to build out. 

Capital Projects 
Projects that purchase or construct capital assets. Typically a capital project encompasses a purchase 
of land and/or the construction of a building or facility. 

Capital Outlay  
Equipment (fixed assets) with a value of $5,000 or more (or $1,000 for electronic equipment) and an 
estimated useful life of more than one year, such as automobiles and office furniture, which appear in 
the Operating Budget. 

Community Devlpmnt Block Grants (CDBG) 
Funds established to account for revenues from the federal government and expenditures as 
prescribed under the Community Devlpmnt Block Grant program.  

Comprehensive Annual Financial Report (CAFR)  
Financial report organized by fund, which provides a balance sheet that compares assets with liabilities 
and fund balance. The CAFR is also an operating statement that compares revenues with 
expenditures.  

Contingency  
An appropriation of funds to cover unforeseen events that occur during the fiscal year, such as federal 
mandates, shortfalls in revenue, and similar eventualities. 

Council-Manager Form of Government 
An organizational structure in which the Mayor and City Council appoint an independent City 
Manager to be the chief operating officer of a local government.  In practice, a City Council sets 
policies and the city manager is responsible for implementing those policies effectively and efficiently. 

Continuing Appropriations, or Carryovers 
Funding approved in the current budget but not expended during a particular fiscal year. These 
appropriations are carried forward into the next fiscal year for their original intended purpose. 

Cost Allocation 
A method used to charge General Fund overhead costs to other funds, such as enterprise funds and 
internal service funds. 

Debt Service   
The payment of principal and interest on borrowed funds, such as bonds. 

Department 
An organizational unit comprised of programs or divisions.  Examples include the Police Department, 
Library, and Human Resources Department. 

Encumbrance 
A legal obligation to expend funds for an expenditure that has not yet occurred. 

Enterprise Fund 
A fund type established to account for the total costs of selected governmental facilities and services 
that are operated similar to private enterprises.   
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Equipment Outlay 
A category of expenditures that captures purchases of capital equipment, such as furniture, vehicles, 
large machinery, and other items. 

Estimate, or Projection 
Represents a prediction, using quantitative or qualitative methods, of current or future year revenue 
and expenditures.   

Expenditure  
The actual spending of funds set aside by appropriation for identified goods and services. 

Fee 
A general term used for any charge levied by government for providing a service or performing an 
activity. 

Fines, Forfeitures, and Penalties 
Revenue category that contains monies resulting from violations of various city and state laws, and 
from damage to city property. 

Fiscal Year  
A twelve-month period of time designated as the budget year.  The City of Riverside’s fiscal year is July 
1 to June 30. 

Full-Time Equivalent (FTE) 
A position converted to the decimal equivalent of a full-time position based on 2,080 hours per year 
(2,912 hours per year for certain Fire Department personnel).  For example, a part-time Typist Clerk 
working 20 hours per week would be equivalent to one-half of a full-time position, or 0.50 FTE.  

Fund 
A set of inter-related accounts to record revenues and expenditures associated with a specific 
purpose. 

Fund Balance 
The amount of financial resources in a given fund that are not restricted to fund existing commitments 
and are therefore available for any use permitted for the fund. 

Gann Limit (Proposition 4) 
Under this article of the California Constitution, the City must compute an annual appropriation limit 
that states a ceiling on the total amount of tax revenues the City can appropriate annually. 

Generally Accepted Accounting Principles (GAAP) 
Uniform minimum standards used by state and local governments for financial recording and reporting 
that have been established by the accounting profession through the Governmental Accounting 
Standards Board (GASB). 

General Fund (101) 
The primary fund used by the City for which revenues and expenditures are not legally restricted for 
use.  Examples of departments operating within the General Fund include Fire, Police, and City 
Manager. 

Governmental Accounting Standards Board (GASB) 
The Governmental Accounting Standards Board (GASB) was organized in 1984 by the Financial 
Accounting Foundation to establish standards of financial accounting and reporting for state and 
local governmental entities. Its standards guide the preparation of external financial reports of those 
entities. 
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Grant 
Contributions of cash or other assets from another governmental agency or other organization to be 
used or expended for a specific purpose, activity or facility. 

Infrastructure 
Facilities that support the daily life and growth of the City, for example, roads, water lines, and sewers. 

Interfund Transfers 
A transfer of funds between departments/ funds for specific purposes as approved by the appropriate 
authority. 

Internal Service Department 
A department that provides support services to all city departments and bills the various other funds 
for services rendered.  Examples of Internal Service departments include Finance, Human Resources, 
and General Services. 

Internal Service Funds 
Funds used to report activities related to providing goods or services on a cost-reimbursement basis to 
other funds, departments, or divisions. 

Levy 
To impose taxes, special assessments, or charges for the support of city activities. 

Licenses and Permits 
Revenue category that accounts for recovering costs associated with regulating business activity.  

Mission Statement 
A broad statement that describes the reason for existence of an organization or organizational unit, 
such as a department. 

Non-Personnel Expenses  
General operating expenditures such as professional services, printing, postage, insurance, minor 
materials and equipment, supplies, travel, training, and utilities. 

NPDES 
The National Pollution Discharge Elimination System, which is a permitting process with which the City 
is required to comply to ensure that storm water runoff is not contaminated. 

Objective 
Describes an outcome to be accomplished in specific well-defined and measurable terms and is 
achievable within a specific timeframe.  Generally, departmental programs have objectives. 

Ordinance 
A formal legislative enactment by the governing board (City Council) of a municipality.  If it is not in 
conflict with any higher form of law, an Ordinance has the full force and effect of law within the 
boundaries of the municipality to which it applies. 

Operating Budget 
The annual appropriation of funds for on-going program costs, which include salaries, benefits, 
maintenance, operation, and capital outlay items. 

Performance Measure 
A quantifiable measure of progress toward a stated goal or objective. Useful performance measures 
are based on reliable data that provide a clear indication of the effectiveness and efficiency of a 
program or activity. 
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PERS, or CalPERS 
The California Public Employees Retirement System, which is the agency providing pension benefits to 
all city employees. 

Personnel Expenses 
An expenditure category that captures expenses related to employee compensation, such as salaries 
and fringe benefits. Personnel expenses include salaries, pensions, retirement, special pay, and 
insurance for full-time and part-time employees of the City 

Proposed Budget 
A balanced budget presented to the City Council by the City Manager.  Any City Council changes to 
the proposed budget are incorporated into the final adopted budget. 

Program 
Represents major areas or functions; defined as a service provided to citizens, other departments, or 
other agencies. 

Projection, or Estimate 
Represents a prediction, using quantitative or qualitative methods, of current or future year revenue 
and expenditures.   

Qualitative 
A method of forecasting revenues or expenditures that relies on judgment, such as the advice of 
subject matter experts and expectations or observations of potentially influential events on the subject 
matter.  

Quantitative 
A method of forecasting revenues or expenditures that relies on measurable data, such as historical 
trends, statistical analysis, and other mathematical methods of analysis. 

Revenues 
Funds received from the collection of taxes, fees, permits, licenses, interest, and grants during the fiscal 
year. 

RORF 
A Redevelopment Obligation Retirement Fund, which is a requirement of the legislation dissolving 
California Redevelopment Agencies.  The assets and liabilities of each former Redevelopment Project 
Area are now housed in individual RORFs. 

Routine Fund Balance Change 
A routine fund balance change is one that occurs year-to-year due to the nature of the fund.  For 
example, the City’s Central Garage Fund routinely has fluctuations in available fund balance as a 
result of periodic acquisitions of vehicles.  For those funds where changes greater than 10% are 
frequent, the specific reasons for the change are not discussed in the Annual Budget in detail. 

Schedule 
A summary of expenditures, revenues, positions, or other data that reflects funding sources and 
spending plans of the budget and capital improvement programs. 

Special Project 
An account created for operating expenditures that relate to a specific project or program and should 
therefore be segregated from general expenditures in the Section housing the Special Project.  

Special Revenue Funds 
Revenues received that have specific purposes for which they are earmarked. 
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Transfers 
Authorized exchanges of money, positions, or other resources between organizational units or funds. 

Transient Occupancy Tax (TOT) 
A tax that is levied on occupants of hotel and motel rooms in the City. 
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CITY MANAGER’S MESSAGE

Dear Riverside Residents, Businesses, Employees, and Visitors,

The City of Riverside is pleased to present the Second 
Quarter Performance Report for Fiscal Year 2019-2020, which 
includes updates on citywide vital indicators, department 
accomplishments, strategic goals, performance measures, 
and Measure Z funding priorities. This report is a useful tool for 
evaluating our progress in implementing the City Council’s 
seven Strategic Priorities: 

Al Zelinka, FAICP 
City Manager

On behalf of the City Council and the entire City Team,

The City is embarking on the development a new Strategic Plan in 2020 to identify new 
priorities based on the changing needs of the community and enhance our reporting 
efforts to include additional metrics that will help measure our City’s performance.

The City Team recognizes that there are many important issues facing Riverside. In the 
near-term, we are focused on homelessness (and related issues affecting quality of life) 
and securing the financial solvency of the City as we grapple with unfunded pension 
obligations and rising personnel costs. These are not straightforward and easy problems to 
fix, but together the City Team is addressing them and will ultimately achieve productive 
and noticeable outcomes. Concurrently, the City Team is facilitating sustainable 
investment and infrastructure improvements and strengthening the public safety, 
emergency preparedness, and resiliency of the City. 

I hope this report is a useful and informative assessment of the City’s efforts to provide 
responsive, engaging and innovative programs and services for our community.

Enhanced Customer Service 
and Improved Quality of Life 

Economic Development

City Transportation

Community Services

Improve Housing Diversity and 
Options

Reduce Taxpayer Liability and 
Reduce Costs Whenever Possible

Improve Teamwork and 
Communication
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2 QUARTERLY UPDATES - 2ND QUARTER

ECONOMIC 
DEVELOPMENT

ENHANCED 
CUSTOMER SERVICE 
AND IMPROVED 
QUALITY OF LIFE

CITY STRATEGIC PRIORITIES

Approved by the City Council in February 2015; sets a foundation for the  
departments establishment of strategic goals and performance measures.

REDUCE TAXPAYER 
LIABILITY AND 
REDUCE COSTS 
WHENEVER POSSIBLE

COMMUNITY 
SERVICES

CITY 
TRANSPORTATION

IMPROVE HOUSING 
DIVERSITY AND 
OPTIONS

IMPROVE 
TEAMWORK AND 
COMMUNICATION
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3F I S C A L  Y E A R  2 0 1 9 - 2 0 2 0

CITY VITAL INDICATORS
Reflects the overall financial health and operational performance of the City.

Department Vital Indicator Target Q2 Actual

Average satisfaction with City services Above 95% 94%

Percent of businesses paying business tax on or 
before the expiration date Above 85 % 68 %

General Fund reserve level Above 15% 20%

Difference between year-end actual General Fund 
expenditures and approved biennial budgeted 
expenditures

Below 2% -4%

Difference between year-end actual General Fund 
revenues and approved biennial budgeted revenues Below 2% 2%

General Fund pension cost percentage of total 
budget Below 20% 15.5 %

General Fund pension cost per capita Below $150 $174

Enterprise Funds’ pension costs per customer Below $60 $74

General Fund outstanding debt per capita Below $1,250 $732

Enterprise Funds’ outstanding debt per customer Below $4,500 $3,679

Percentage of employees satisfied or very satisfied 
with citywide training program services Above 90% 87 %

Percentage of participants whose learning needs are 
met or exceeded Equals 85 % 87 %

Average time to fill civilian vacant positions Below 95 Days 86 Days

Number of critical classifications for which eligible lists 
are available

Maintain above 
15 Classifications

15 
Classifications

Utility Bond Credit Rating AAA AAA Water  
AA- Electric

City Manager’s Office Finance Human Resources Public Utilities
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4 QUARTERLY UPDATES - 2ND QUARTER

DEPARTMENTAL ACCOMPLISHMENTSDEPARTMENTAL ACCOMPLISHMENTS

CITY ATTORNEY CITY CLERK

2.6 DAYS
AVERAGE PUBLIC RECORD 

REQUEST COMPLETION

COMMUNITY & ECONOMIC DEVELOPMENT

 PURPOSE AND 
NEGOTIATION 

OF CONTRACTS  
TRAINING

33 ATTENDEES

FIREFINANCE

HUMAN RESOURCESGENERAL SERVICES

CITY JOB 
WEBPAGE VIEWS67,227

VOLUNTEER/INTERN
WEBPAGE VIEWS2,680

24TH BUSIEST AIRPORT
WITH A FAA CONTRACT TOWER

EMPLOYMENT 
APPLICATIONS 

RECEIVED

4,170

INNOVATION & TECHNOLOGY

DIGITAL CITY 
SURVEY 2019 

WINNER

REDUCED COSTS OF 
OUTSIDE LITIGATION

14 LAWSUITS RECEIVED 
RETAINED 14 NEW IN-HOUSE

11 MATTERS RETAINED IN-HOUSE
9 NEW CASES • 2 RETURNED TO CAO

WORKERS
COMPENSATION

DECEMBER 13, 2019

GOVERNOR’S HISTORIC
PRESERVATION AWARD

2019 

CLIMATE SMART
AG GRANT

ASSISTANCE PROVIDED 
TO HELP RFSA SECURE

COMPLETED THE

FOR FY 18/19

AND
CAFR
PAFR

ISO CLASS 1 
RATING CEREMONY

NEW HIRE FIRE FIGHTER 
ACADEMY ORIENTATION

RANKED

96% SATISFACTION 
ACROSS 443 CITY HALL VISITORS

MIGRATED TO 
MICROSOFT 365

2,400 USERS
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5F I S C A L  Y E A R  2 0 1 9 - 2 0 2 0

MUSEUM PARKS, RECREATION AND 
COMMUNITY SERVICES

PUBLIC UTILITIES

LIBRARY

172,840
DOOR COUNTS

24,109
COMPUTER 

USAGE HOURS
164,064
CIRCULATION

31,607
SERVICE QUESTIONS 

(REFERENCE, DIRECTIONAL 
AND TECHNICAL)

?
701

12,727
PROGRAMS

ATTENDEES

73
COMMUNITY 

ROOM RENTALS

PUBLIC WORKS

ADULT AND 
FAMILY LITERACY 
GRANT AWARD

POLICE

10TH ANNUAL

EVENT
ADOPT A FAMILY

DECEMBER 20, 2019

41ST ANNUAL

OPEN HOUSE

VICTORIAN 
CHRISTMAS

DECEMBER 8, 2019

LAUNCH OF 2019-2020

PROGRAMMING
FIRST SUNDAY

OCTOBER 6, 2019

NEW K-9

THE BLOODHOUND
“RUGER”

9-1-1 FOR KIDS
168

PARTICIPANTS

147,000 MWh
OF RENEWABLE ENERGY

POWER PURCHASE AGREEMENT
WITH CAMINO SOLAR, LLC

WILL BE GENERATED THROUGH

429
WATER PERMITS

PROCESSED

GRAFFITI PROGRAM VOLUNTEER PROJECT

22 PARTICIPANTS
150 GALLONS OF PAINT USED

220 TAGS
REMOVED

BEFORE

AFTER

TWO MILES
OF SEWER MAIN
REPLACEMENT

Victoria Country Club to  
Andulka Park
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6 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

CITY ATTORNEY

RIVERSIDE 2.1 STRATEGIC GOALS

 PERFORMANCE MEASURES

 PERFORMANCE MEASURES

CITY CLERK

RIVERSIDE 2.1 STRATEGIC GOALS

Grow and diversify Board/
Commission applicant pool

2nd Quarter Status: 85 applications were received 
and are being considered for 28 vacancies.

Achieve and maintain prompt 
responses across all City departments 
for routine public records requests

2nd Quarter Status: Average response for routine 
records requests was 2.6 days for this quarter.

Reduce outside counsel costs
2nd Quarter Status: Received 14 new litigation 
cases; retained 14 in-house and sent 0 to 
outside counsel.

Enhance the quality of life in the 
city through participation in the 
community livability program

2nd Quarter Status: Attended 39 community 
meetings to address community livability 
issues in the City. Continued enforcement 
of illegal establishments (i.e., massage 
and marijuana dispensaries); closed 1 new 
dispensary.

Percentage of total medical marijuana 
dispensaries closed 

Equals 100% 
Actual Q2 Performance: 100%

Number of days to 
fulfill routine public 
records requests

Maintain 
Below 
6 Days

2.5
Q1 

2020

3.3

Q2 Q4Q1 
2019

3.7 3.73.3
Q3

2.6
Q2
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7COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

RIVERSIDE 2.1 STRATEGIC GOALS

CITY MANAGER’S OFFICE

Continue leading a Citywide 
customer service initiative that instills 
a culture of helpfulness throughout 

all departments and employees

2nd Quarter Status: Happy or Not customer 
service terminals measured a 94% positive 
satisfaction rate based on responses from 7,725 
participants across all City departments.

Continue a biennial Quality of Life 
survey to obtain feedback from 

residents, businesses and customers 
regarding City services and activities, 
and community needs and priorities

2nd Quarter Status: The Quality of Life survey was 
conducted in Spring 2019 with 2,196 participants. 
Survey results will be used to help inform the 
City’s new Strategic Plan, which will identify  City 
Council’s strategic priorities for the next five year 
period. 

Strengthen external media 
communications with targeted 

outreach efforts to showcase the 
activities of the City  

2nd Quarter Status: Media outreach emphasized 
the City’s actions to combat homelessness and 
place people in shelter and housing. Significant 
efforts were made on social media; staff has 
reached out on Nextdoor and elsewhere to answer 
questions and hear concerns from residents. 

Coordinate legislative and 
intergovernmental efforts with 

key local agencies

2nd Quarter Status: The 2019 State legislative 
session ended on October 13, 2019 with Governor 
Newsom signing 870 bills into law. Staff will continue 
to advocate for the City’s interests during the 2020 
legislative session on key issues related to housing, 
homelessness, public safety and financial security.  

Conduct feasibility reviews of proposed 
community facilities analyzing demand, 

location, design, cost estimates and 
financing alternatives including grants 

and public-private partnerships

2nd Quarter Status: New Main Library 50% complete.  
City Gate selected for PD HQ siting study; project kick-off 
in February with 6 month timeline. Museum expansion 
phase 1 design complete; presentation scheduled for 
March BEC mtg. to discuss cost and programming. Nine 
proposals received for Eastside Library; interviews with 
top 4 candidates anticipated in February 2020.

 PERFORMANCE MEASURES

Reduce homelessness by providing an 
array of housing options and programs 

based on community needs

2nd Quarter Status: Housed 2 formerly homeless 
individuals; assisted 7 homeless individuals by 
placing them in a shelter or motel; assisted 6 
homeless individuals with family reunification; 
identified housing for 5 Hole Lake residents. Procured 
a landlord liaison & case managers. Hired City 
Net to assist Public Safety Engagement Teams. 

Number of 
homeless people  

placed in a 
housing program

Equals 40 People 
Annually

Q1 2020
13

Increase Above  
60 People

Q1 2019

49

24
Q2 Q3
57

71
Q4

33 Q2
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8 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

Achieve consistency between 
General Plan land use designations 

and zoning map designations

2nd Quarter Status: SB 1333 update approved 
by City Council in September 2019; the interim 
process is in place. Staff uses the 3-step process 
for projects that do not have consistency to 
determine if a General Plan (GP) amendment 
or rezoning is needed. Full consistency will be 
achieved through the GP, Specific Plan and 
Zoning Code update.

Promote and maintain a safe 
and desirable living and working 

environment

2nd Quarter Status: Investigated 96% of complaints 
within 5 business days and 47% of complaints 
within 1 business day. Participated in Festival 
of Lights enforcement assignments. Conducted 
numerous illegal vendor enforcement details.

Accomplish Successor 
Agency Disposition

2nd Quarter Status: Sold two properties at 3441 
Sunnyside Drive and 3575-3661 Merrill Avenue; 14 
properties remaining.

Develop the local food and 
agricultural economy

2nd Quarter Status: Held GrowRIVERSIDE 6th Annual 
Conference. Riverside Food Systems Alliance 
launched Good Agricultural Practices/Food 
Safety Training Program to increase supply of fresh 
produce for Riverside School District food hub; 
offered $60K grant for local farmers to apply for 
and implement healthy soils practices. Attended 
Sustainable Communities and Invest Health 
Conferences.

Build and grow local partnerships to 
support tech and entrepreneurship, 

stimulate local investment, 
sustain vital infrastructure, tell the 
unique Riverside story and focus 

on a place based economic 
development strategy

2nd Quarter Status: Attended Opportunity Zone 
meeting with Governor’s Office. 100 attendees 
participated in Innovation Week. Hosted 15 
Chilean entrepreneurs. SmartRiverside received 
United Way grant. Presented Economic 
Development Action Plan to key stakeholders. 
Strategic Framework draft completed.

COMMUNITY & ECONOMIC DEVELOPMENT

RIVERSIDE 2.1 STRATEGIC GOALS
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9COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

Q2

97

Integrate neighborhood based 
outreach

2nd Quarter Status: Assisted with one Police Chief 
community forum. Over 147,000 residents reached 
through direct and indirect engagement. Love 
Riverside: 19 projects, 346 volunteers, 1,686 hours 
served. Neighborhood Outdoor Movie Night 
held 4 events with 177 attendees. Small Sparks: 4 
projects; reached 894 households reached, 650 
volunteer hours.

Create a more resilient Riverside 
through public outreach, 
education and training

2nd Quarter Status: CEDD website update to include 
Resilient Riverside outreach/education page. 
Presented survey and proposed Seismic Safety 
Program to City Council as part of Ready Riverside 
update on 9/17/2019.

 PERFORMANCE MEASURES

Enhance the customer service 
experience through One-Stop-Shop, 

Plan Check processing, Development 
Review Committee, software 

applications and other streamlining 
initiatives including BUILD Riverside

2nd Quarter Status: Happy or Not - received 97% 
overall positive rating; 100% positive rating on 
43% of business days. One Stop Shop held tour 
for the City of Palm Springs; celebrated 100,000th 
customer; created new Front Counter Committee 
to improve efficiency. Historic Designation 
applications now available online to public.

86

Q1  
2019

Q2

85

Q3 Q4

79 72

Percentage of 
standard plan 

checks completed 
on time by all 
participating 

One-Stop-Shop 
departments/

divisions

81

Q1  
2020

Maintain Above 85%

Average customer 
satisfaction rating 
with department 

services Q3 Q4

97 9797

Q1 
2019

Q2

96

Maintain Above 90%

95

Q1 
2020

Percentage of 
Code Enforcement 

complaints 
responded to 
within 5 days

Increase Above 90%

95

Q1 
2020

9596

Q2 Q3Q1  
2019

89

Q4

90

Number of 
businesses 

assisted through 
site selections, 

permitting 
assistance, 

resource referrals, 
and research

Increase Above 68 Businesses

52

Q1 
2020

Q4

61 68

Q1 
2019

Q2

52

Q3

48

Q2

36

Q2

88

Q2

76
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10 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

RIVERSIDE 2.1 STRATEGIC GOALS

FINANCE

Project, monitor and manage 
the City’s major revenues and 

expenditures and provide financial 
indicators in order to provide a 

comprehensive view of the City’s 
financial health

2nd Quarter Status: Presented the fiscal year 
end financial results for FY 2019/20 to the City 
Council on 12/17/19. Completed the CAFR and 
PAFR for FY 18/19.

Transform Business Tax administration 
to enhance customer service and 

improve compliance through 
proactive and business-friendly 

practices

2nd Quarter Status: A Business Tax Clearance 
application was created for all new applications 
with a business located inside of the City 
of Riverside. This will improve compliance 
across all departments involved and enhance 
customer service by preventing any issues from 
arising after a business license is issued.

Streamline Finance business 
processes to maximize revenue, 
realize cost savings and improve 

customer service

2nd Quarter Status: Purchasing Training 
Program continues on a monthly basis to 
improve customer service.

Ensure a reliable financial system

2nd Quarter Status: Cognos Reporting Project 
in progress. Power User Training Phase 2 
completed. Cognos release and content 
upgrade planned for Q3. Automation of 
Certificate of Insurance submission/ tracking 
project submitted for Council. Targeted 
implementation for Q3.OneSolution release 
upgrade scheduled for Q3.

Implement an effective and efficient 
procurement process

2nd Quarter Status: Achieved a 91% average 
PO completion rate for the Monthly Performance 
Goal. This goal reflects the calculation of 
requisitions in queue, compared to PO’s produced, 
minus circumstances delayed by outside sources. 
PO’s Created = 1,219 for the quarter. 90 Contracts 
processed out of 94 Submitted.
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11COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

 PERFORMANCE MEASURES

Streamline process to improve 
customer service and operations 
efficiency in Risk Management

2nd Quarter Status: Implemented a Tenant User 
Liability Insurance Program (TULIP) to facilitate 
the Special Event permitting process. The TULIP 
program allows potential event sponsors to 
pursue a pre-approved insurance policy directly 
without going to a separate insurance broker. 

Ensure effective management of the 
City’s investment portfolio with a goal 

of increasing returns on investment

2nd Quarter Status: City Council approved 
the appointment of a new investment advisor 
on 12/3/19 . The advisor is currently working 
with staff to chart out a responsible investment 
strategy to actively manage the City’s 
investment portfolio. 

Annual 
investment 

rate of return Q2
-31.5

Q1 
2020

Maintain Above 
10 Basis Points

-20.3
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12 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

 PERFORMANCE MEASURES

RIVERSIDE 2.1 STRATEGIC GOALS

Implement a comprehensive 
fireworks education and  
enforcement campaign

2nd Quarter Status: In July, the Fireworks Task 
Force received 693 calls for service, issued 131 
citations and confiscated 3,856 lbs. of fireworks.  
A presentation was given to the Public Safety 
Committee regarding the task forces efforts in 
September.  No other actions were taken in Q2.

Implement Vehicle  
Replacement Program

2nd Quarter Status: Worked with General Services 
to complete specifications for two Battalion Chief 
vehicles.  The vehicles are currently in the RFP 
process.  No new vehicles were placed in service 
during this performance period.

Ensure Fire inspections  
completed as planned

2nd Quarter Status: Presented a report to Council 
on 12/3/19 regarding inspection completion 
status. The Fire Department was assigned 1,635 
mandated inspections, with 1,360 of those 
completed and 275 not completed during 2019.  

Fire Department emergency 
response times

2nd Quarter Status: During this performance 
period, the Fire Department’s “Turnout” time was 
2:10.  The department’s goal is to have a turnout 
time under 2:00 minutes at all fire stations.

FIRE

Percent of vehicle fleet that 
meets the National Standard 
(start phasing out apparatus 

over 15 years old) 

Equals 
100%

100

Q1 
2020

Q3 Q4

75 9371

Q1  
2019

Q2

71

Q2

93
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13COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

i GENERAL SERVICES

RIVERSIDE 2.1 STRATEGIC GOALS

Improve cost effectiveness and 
efficiency in the delivery of 

departmental services
2nd Quarter Status: Employee cross-training on 
core skills is ongoing.

Implement a citywide facility 
maintenance, repair and construction 

program to maximize occupant 
safety and optimize facility condition

2nd Quarter Status: The Building Services Division 
completed 604 facility maintenance work orders 
during this reporting period. 

Become a general aviation airport 
destination for pilots and corporate 

tenants

2nd Quarter Status: Request for Proposals was 
issued on December 19, 2019 seeking a vendor 
to conduct an Airshow at the Riverside Municipal 
Airport.  Proposals are due January 31, 2020.

Implement and maintain exceptional 
customer service

2nd Quarter Status: For Q2, City Hall Concierge 
Services received a 96% overall satisfaction 
rating from 443 visitors.

Expand city’s alternative fuel 
infrastructure to promote clean air

2nd Quarter Status: A Request for Bids was issued 
to purchase four Compressed Natural Gas (CNG) 
storage spheres for the Acorn Street CNG facility .  
Bids are due on January 29, 2020.

 PERFORMANCE MEASURES

Percentage of Work 
Orders that are preventive 

maintenance in naturei 5.9
Q1 

2020

18.79

Q2

12.44

Q4

10.79

Q1 
2019

5.87
Q3

Maintain Above 15%

6.3
Q2
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14 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

2nd Quarter Status: During open enrollment, the 
Human Resources Department introduced a new 
health plan option for employees. The new Trio Plan is 
an addition to existing health plans offered. There are 
approximately 80 employees who have enrolled in 
this new plan. 

Design and implement initiatives 
to enhance and maintain high job 
satisfaction among City employees

HUMAN RESOURCES

RIVERSIDE 2.1 STRATEGIC GOALS

In collaboration with all City 
departments, develop an 

effective citywide succession plan

2nd Quarter Status: Met with seven departments 
to review the results of the Employee Engagement 
Survey. Long term goals were identified and a plan 
for implementation was developed.   

2nd Quarter Status: Two new learning programs 
have been created for RPU. The LEAD Program is 
for field supervisors only (Foreman and above) and 
the STEP Program is for all non-field supervisors. The 
Department also hosted three learning sessions for 
Emerging Leaders Academy. 

Foster a culture of learning and 
develop an innovative and 

collaborative training program

Maintain a standard practice 
for updating key HR policies, 
programs and processes to 

ensure compliance

2nd Quarter Status: Began presenting all revised 
safety policies to the Human Resources Board for 
transparency. This process allows the Board to 
provide input and address any concerns they may 
have that are safety related.    

Utilize talent acquisition best 
practices to recruit and retain a 

highly skilled workforce

2nd Quarter Status: In collaboration with the 
Innovation and Technology Department, Human 
Resources successfully signed an agreement with 
NeoGov to begin implementation for the On-
Boarding and Perform modules. 
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15COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

INNOVATION AND TECHNOLOGY

RIVERSIDE 2.1 STRATEGIC GOALS

 PERFORMANCE MEASURES

Improve cybersecurity defenses 
to protect citywide infrastructure

2nd Quarter Status: Upgraded the network 
anomaly detection system to the latest version to 
maintain support, enhance security, and improve 
detection capabilities.

Create a Citywide Comprehensive  
Continuity of Operations Plan (COOP)

2nd Quarter Status: COOP committee met and 
reviewed the progress on October 15, 2019. 
Departments are tasked to make the final 
updates to the response plan by January 30, 
2020. The tentative schedule to print the response 
plan binders is the week of February 3, 2020.

Expand government transparency 
efforts through technology and 

innovation

2nd Quarter Status: The City of Riverside won 
the 2019 Digital Cities Survey for populations 
between 250,000  – 499,999.  The annual survey 
recognizes cities using technology to tackle social 
challenges, enhance cybersecurity, improve 
transparency and much more. 

Provide excellent customer service 
to internal City technology users

2nd Quarter Status: Completed Phase II of the 
Managed Print Services Project. 87 Xerox & other 
devices were replaced with new Sharp devices. 
Parks and Library printer phase completed October 
2019.  Projected savings of $256,000 to $272,132 
annually once project is completed.  70% of Goal 
completed by December 2019.

97.7

Q2

96.9

Q1 
2020

97.895.7

Q2

96.3 95.5

Q1  
2019

Q3 Q4

Satisfaction surveys 
sent upon service 
request closure - 

Average percentage 
of “Excellent” 

ratings for overall 
satisfaction question

Maintain 
Above 90%

Modernize citywide information 
systems and infrastructure to  

improve efficiency and security

2nd Quarter Status: Migrated 2400 city users to 
Microsoft cloud-based email system. Upgraded 
the Security Information and Event Management 
System and the Questica budget system.
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16 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

Implement and maintain superior 
customer service at all  

Library locations

2nd Quarter Status: Monthly HappyOrNot reporting via 
online customer service surveys - In October 2019, 1,366 
responses reflected 84% as “Very Positive”. In November 
2019, 518 responses reflected 89% “Very Positive” and 
in December 2019, 490 responses reflected 85% “Very 
Positive”.

Increase customers’ 
digital literacy levels

2nd Quarter Status: Provided digital literacy programs to 
1,181 participants. Attendance included 55 for scratch 
coding, 376 for Minecraft, 668 for Science, Technology, 
Engineering, Arts and Mathematics (STEAM), and 82 for 
adult computer classes.

Increase summer reading  
program participant outcomes

2nd Quarter Status: 2020 Summer reading program is 
in the planning stages. Summer reading programs are 
held for youth to prevent learning loss and increase 
literacy during the summer months. 

L IBRARY

RIVERSIDE 2.1 STRATEGIC GOALS

 PERFORMANCE MEASURES

Q2

86

Percentage of 
customers served 

ranking Library 
Department 

services above 
average

83

Q1 
2020

Q2 Q3 Q4

83 84.8 8581

Q1 
2019

Maintain Above 80%
Percentage of 
participants 

noting an 
increase in 
reading for 
pleasure

Maintain Above 80%

91

Q1 
2020

Q2 Q2Q3 Q4

88 8976 9494

Q1  
2019

Percentage of customers 
noting an increase in 

knowledge of and confidence 
in using digital resources   

Q2

95
36

Q1 
2020

Maintain 
Above 80%
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17COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

Develop museum  
membership program

2nd Quarter Status: Deferred during period of 
downtown site closure.

RIVERSIDE 2.1 STRATEGIC GOALS

MUSEUM

Expand and enhance 
strategic partnerships

2nd Quarter Status: Museum collaborated with Cal 
Baptist Univ. Dept. of Graphic Design to provide 
students with a real-world branding situation. 
Students created branding systems for the post-
renovation Museum and presented their designs to 
a group of Museum staff at Mind & Mill during the 
December 2019 ArtsWalk.

Upgrade to Argus.net

2nd Quarter Status: New collections management 
software selection process completed. Gallery 
Systems TMS Collections management software 
was selected. Contract with Gallery Systems for TMS 
collections management software was approved by 
City Council on December 17, 2019. 

 PERFORMANCE MEASURES

Define and consolidate City 
Archives in partnership with 
the Library and City Clerk’s 

departments

2nd Quarter Status: Museum continues to work with 
Library & City Clerk on city archive requirements, 
best practices for different types of collections, 
storage capacity, retention schedules, & 
equipment needs for new City Archive. Museum 
Director worked with City Clerk to cull Clerk’s 
archives stored off-site.

Number of strategic 
partners in museum 

field and school districts
Q2

2618

Q1 
2020

Maintain Above 
10 Partners
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18 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

PARKS, RECREATION AND COMMUNITY SERVICES

RIVERSIDE 2.1 STRATEGIC GOALS

Consistently deliver outstanding 
customer service and value

2nd Quarter Status: Partnered with Sandals Church to 
provide a bowl and mural at the Skate Park based on 
community interest and requests. Recreation Leader 
Tiffany Willis, developed an ASL Training Module to train 
colleagues in efforts to provide better customer service 
to the ASL community. 

Provide a variety of recreation and 
community service programs and  

events that are in high demand

2nd Quarter Status: 3rd Annual Teensgiving at the 
YOC; Knights of Columbus cooked and served dinner 
to 170 Friendly Stars participants. Bordwell Park Staff in 
collaboration with Bordwell Advisory Board and MLK 
Senior Club provided a successful Snow Day to 200+ 
attendees. 

Prolong the life and usefulness of  
facilities through timely completion of 

maintenance and repair work

2nd Quarter Status: During the quarter 533 new 
work orders were generated with a 78% completion 
rate. Over 150 service requests were received and 
closed. 

Preserve, expand, and reclaim Park 
property for public use and benefit

2nd Quarter Status: Accepted the land donation of 4.1 
acres from the Rivers & Lands Conservancy for expansion 
of Islander Park, at the base of Box Springs Mountains.

Provide a world class Park and  
Recreation system that is nationally 

ranked and recognized

2nd Quarter Status: Recognized by the Inland Empire 
Economic Partnership at the Seventh Annual Turning 
Red Tape into Red Carpet Awards and Reception for 
the Riverside Arts Academy, Arts Innovation Award.

 PERFORMANCE MEASURES

Percent of 
customer responses 
with positive rating 

for overall customer 
service

92 92

Q1 
2020

Q2 Q3 Q4

97 83 9891

Q1  
2019

Maintain 
Above 80%

Q2

Class or 
program 
offerings 
fill rate 

90

Q3 Q4

82 9780

Q1  
2019

Q2

60 94

Q1 
2020

Maintain 
Above 80%

Q2

Trust for Public Land (TPL) 
ParkScore ranking 

Q2

6161

Q1 
2020

Maintain 
Above 58%

A-20



19COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

POLICE

RIVERSIDE 2.1 STRATEGIC GOALS

Find location, funding, and build  
replacement Police headquarters

2nd Quarter Status: City staff interviewed three 
consulting companies that submitted a bid for the 
Police Headquarters siting study. A consultant has 
been identified.  

Complete and publish a new 5-year 
strategic plan for 2020-2025

2nd Quarter Status: Project on hold until a new Police 
Chief is confirmed.

Increase staffing level 
for sworn personnel

2nd Quarter Status: Sworn staffing as of 12/31/19 is 
370 officers; 327 out of 349 General Fund positions 
have been filled, one RAID Grant position filled, and 
42 out of the 49 budgeted Measure Z positions have 
been filled, which is a net increase of 9 positions this 
fiscal YTD. 

Ensure the development 
of future leaders

2nd Quarter Status: Sworn promotion of 1 Detective, 
1 Sergeant, 1 Lieutenant. Staff training included 
Freenet Investigations (Child Porn), Dispatcher 
Interpersonal Skills/Career Survival, Public Safety 
Peer Support, and ongoing POST training. One 
sergeant is attending Sherman Block Supervisory 
Leadership Institute.

 PERFORMANCE MEASURES

Number of additional Measure Z-funded 
positions added to sworn force 

Increase by 60 Officers Over 5 Years 
Actual Q2 Performance: 42 Officers

Continue to assess, develop and 
implement innovative solutions, 

policies and procedures and 
organizational systems that result 

in excellent police practices

2nd Quarter Status: Conducted a 2-month trial of a 
new investigative search resource and approved 
limited implementation for the Investigations 
Division. Created training in DNA evidence 
collection procedures for all patrol officers. 
Designed and implemented a formalized training 
program for newly hired Forensic Specialists.

A-21



20 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

Achieve excellence and  
continuous improvement in all 

aspects of operations

Meet internal sustainability goals  
and external compliance targets 

related to efficient use of resources

2nd Quarter Status: 33% of Riverside’s retail sales 
were served using renewable energy, lower again 
this quarter. 15,865 residential rebates and 16 
Commercial rebates were issued; numbers are 
down FY 19/20 in comparison to FY 18/19 due to 
the transition of SCPPA Contracts to internal RPU 
contracts.

2nd Quarter Status: Public Benefits = 1,393 Share 
program participants

PUBLIC UTILIT IES

RIVERSIDE 2.1 STRATEGIC GOALS

Renew, replace and modernize 
utility infrastructure to ensure  

reliability and resiliency

2nd Quarter Status: Electric - Completed testing 
for suitable cable injection candidates of 
approximately 31,308 feet of single-phase primary 
cable; issued 33 Work Orders for Estimated Cost 
of $2.2 Million. Water - Completed pipelines for 3 
developer projects; 4 CIP projects underway.

Keep water and electricity prices 
affordable and comply with  

Fiscal Policy

2nd Quarter Status: Water utility bond rating 
of AAA was reaffirmed by S&P. Obtained City 
Council and Board of Public Utilities approval 
of the WA-12 Agricultural Service Water Rate 
Schedule. 
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21COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

Q2

33

Q2

91

Provide world-class  
customer-centered service

2nd Quarter Status: Customer Service = 91% 
positive ratings from 1,682 responses; One-Stop 
Shop = 97% positive from 1,902 responses.

Attain a high level of employee 
performance, safety and  

engagement

2nd Quarter Status: 84% attendance at 
mandatory safety training; 14 New Hires/
Promotions.

 PERFORMANCE MEASURES

Overall 
customer 

satisfaction 
rating

Q3 Q4Q2

979394

Q1  
2019

94

Maintain 
Above 90%

96

Q1  
2020

Average 
duration of 
an electric 

outage 

Maintain Below 50 Min

16.44

Q1 
2020

7.62

32.1629.21

Q4Q3Q1 
2019

21.93 27.26

Q2 Q2

Percent of 
renewable 

energy 
sources in our 

power portfolio
Q4

53
27

Q2 Q3

35 37.8

Q1  
2019

29

Q1 
2020

Equals 
31% OSHA 

incident 
rate per 
100 FTEs

Q3

8.6 6.32.3

Q1 
2019

Q2 Q4

5.5

Maintain Below 8.6

6.7

Q1 
2020

Q2

5.7
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22 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

Increase the City’s Pavement 
Condition Index (PCI) through effective 
implementation of the new Pavement 

Management Program

2nd Quarter Status: Per City Council direction, staff 
will return to Council with a presentation on the 
pavement management program in the Spring of 
2020. 

PUBLIC WORKS

RIVERSIDE 2.1 STRATEGIC GOALS

Invest in the sustainability of 
Riverside’s urban forest by improving 

the grid trimming cycle

2nd Quarter Status: With the help of an additional 
$1,000,000 allocated by City Council through 
Measure Z funding, 7,440 trees have been trimmed 
between 7/1/19 - 12/31/2019.  

Research opportunities that support 
development of recycled water and 

green power generation

2nd Quarter Status: Applied for a Cal Recycle Grant to 
fund improvement at the Water Quality Control Plant 
to allow organics receiving & treatment to increase 
biomethane for energy production. Working with RPU 
on a green power project and with SoCal Gas on 
renewable natural gas project. 

Implement enhancements to the 
public parking program based on the 
Public Parking Strategy findings over 

the next two years

2nd Quarter Status: Working on an RFP to evaluate 
ingress/egress enhancements to the parking 
structures. 

Improve mobility within the City to 
promote efforts that support walkability, 
bicycling, accessibility and congestion 

relief on the transportation system

2nd Quarter Status: Awarded $899,722.77 in CDBG 
funding for ADA Footpath and Street Improvements 
throughout the city.  The Notice to Proceed was 
issued on 1/13/20.  

Promote best practices, increase 
diversion and enhance customer 

service for refuse program

2nd Quarter Status: Solid Waste continues to 
enhance customer service through multiple public 
events, workshops, school programs and continues 
to promote its services through digital and print 
media. 
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23COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

Q2

100

 PERFORMANCE MEASURES

Continue focusing on providing 
high quality customer service by 
providing an initial response to all 
customers within one business day 
and achieving an average service 
request closure rate of less than five 
business days (except street trees)

2nd Quarter Status: Public Works continues to 
respond to all Service Requests within 1 business 
day and is closing 67% of all service requests within 
5 business days.  The nature of the work involved 
does not always allow for a 5-day closure, though 
all requests are being handled as expeditiously as 
possible. 

Percent of 
street tree 

service 
requests 

completed 
within 60 days Q2 Q3 Q4

100 95 95 95 100

Maintain Above 90%

Q1  
2020

Q1  
2018

Percent of 
customer 
concerns 

closed within 
five business 

days

Maintain Above 75%

62

Q1 
2020

Q2 Q3 Q4

64 66 7066

Q1  
2019

Q2

67

Percent of potholes filled 
within 3 business days 

from receiving notification
Q2

9597

Q1 
2020

Maintain Above 95%
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24 REDUCE COSTSECONOMIC DEVELOPMENTCUSTOMER SERVICE / QUALITY OF LIFE

 PERFORMANCE MEASURES

Increase revenue generation from 
Fox Performing Arts Center and 
Riverside Municipal Auditorium

2nd Quarter Status: Annual update to City Council 
on December 3rd; highlighted accomplishments 
and challenges of previous year as well as trends 
for the upcoming year. 

L IVE NATION

RIVERSIDE 2.1 STRATEGIC GOALS

Number of 
events promoted 
in fiscal year at 
the Municipal 

Auditorium

Number 
of annual 
Broadway 

shows 
produced 

Maintain 
Above 4  
Shows

0
Q1 2020

3

5

0
1

Q4

Q1 2019
Q2

Q3

Equals 
75 Events

Q1 2020
17

Q479
54

Q2
Q338

Q1 2019
10

Number of 
culturally diverse 
programs offered 

at the Fox and 
RMA annually 14

Maintain Above 
15 Programs

Q1 202010

Q4
33

Q3
27

Q1 2019

20 Q2

Number of 
shows promoted 
in fiscal year at 

the Fox 

Number 
of family/
children’s 

programming 
presented at 
the Fox and 

RMA 

Maintain  
Above 9  
Shows

Q1 2020
5

Equals 
98 Shows

22
Q1 2020

113

27

Q4

Q1 2019

50
Q2

75
Q3

Q4
29

Q2
13

Q1 20196

Q3
17

3
Q2

34
Q2

Q2
12

Q2
30

62
Q2
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25COMMUNITY SERVICESTRANSPORTATION HOUSING TEAMWORK

Implement and maintain  
exceptional customer service at 

Riverside Convention Center

2nd Quarter Status: In Q1, survey platform was 
changed to Survey Monkey from Market Metrix.  
Q2 Net Promoter Score (NPS) = 85.

Exceed annual budgeted  
operating revenue for Riverside 

Convention Center

2nd Quarter Status: Revenues for Q2 are 
estimated at $2,600,544, which is $37,462.29 
below the budget for the quarter.

Increase economic impact from 
Convention Center operations

2nd Quarter Status: Focus on local employment, 
local vendor spend and revenue is = to or 
greater than budget.

Increase economic impact from 
Riverside Convention & Visitor’s 

Bureau (RCVB) operations

2nd Quarter Status: In Q2, the RCVB team attended 
6 tradeshows, and the Riverside Sports Commission 
team attended 1 tradeshow developing key leads 
for future business.  

RIVERSIDE 2.1 STRATEGIC GOALS

RAINCROSS HOSPITALITY GROUP
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26 QUARTERLY UPDATES - 2ND QUARTER

FINANCIAL DISCIPLINE/RESPONSIBILITY

MEASURE Z

$2 Million  
Contingency Funds

Intact; no 
current plan 
to spend

Payoff Pension 
Obligation Bond

Annual payments 
occurring as 
scheduled

Ward Action Team -
City Manager’s Office
City Manager’s Office offered to 
return funding for the position at the 
Budget Engagement Commission 
Meeting on October 10, 2019

Ward Action Team -
Deputy City Attorney II

One marijuana dispensary opened, but closed in QTR2.
Three gun violence restraining orders and weapons

petitions were filed. DCAII attended 39 WAT meetings and 
addressed livability issues and misdemeanor complaints.

20% General 
Fund Reserve

Reserves currently at 20%

50% Self-Insurance 
Fund Reserves
On-Track for FY 20/21

QUALITY OF LIFE

Maximize Roads / Streets 
(Pavement Condition Index - PCI)

City’s PCI: 61/100; RFP for 
PCI survey is expected to be 
released in February 2020

Arterial and Minor Streets Maintenance Projects 
• 2018/19 - Nearing advertisement

for 11.0 miles of resurfacing;
project locations through the
City; construction expected to
begin in March/April 2020

• 2019/20 - Staff is currently
identifying locations; project
expected to resurface
approximately 20.8 miles
and preserve 16.9 miles

Tree Trimming Recreation -
Summer Pools  
2019 Season

is Closed 9,290
Guests Served

24Additional
Swim Sessions

FY 2019 Season

Q2 
1,270

Q1
2,940

Q4 
6,319

Q3 
2,676

FY 
2018/19

FY 
2019/20

Q1
3,429

Q2
4,011
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27F I S C A L  Y E A R  2 0 1 9 - 2 0 2 0

• Facility will open in March 2020
• City Council approved furniture purchase

and installation contract in December 2019

Arlington Youth Innovation Center 
Furniture, Fixtures, Equipment

PUBLIC SAFETY

Fire Equipment
• Firefighter turnouts have all been received
• Extractors purchased and construction underway

for installation
• HazMat Monitors replacement ongoing as needed

17 Fire Vehicles
Ordered

16 vehicles in-service
Purchase order issued for the purchase of

4th truck company and scheduled for
delivery in late 2020

Security guard services continues at six libraries: 
• Main
• Marcy
• Arlanza

• Arlington
• La Sierra
• Eastside

17

2018 2019 2020 2021

16

14
13

60 Additional Sworn
Police Positions

Ongoing items 
are on-track:

Police Officer Lateral 
Hire Incentives and 
Recruitment Costs

9

42 Hired to Date
Recruitment On-Going

RPD Vehicle Replacement & Maintenance
Q1
5

Q4 
20

Q3 
10

FY 
2018/19

Q2 
1

Q1
5

FY 
2019/20

2
2018 2019 2020 2021

2 2

4 Hired to Date
Recruitment On-Going

8 Additional 
Dispatcher Positions

Q2 
3

2
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28 QUARTERLY UPDATES - 2ND QUARTER

FACILITY CAPITAL NEEDS

New Downtown Main 
Library & Archives

Summer 2020
Construction is 50% complete. Continuing 

construction will include curbs, gutters, sidewalks, 
and asphalt paving. Additionally, the City will be 
procuring video, audio, furniture, and fixtures. The 

Library is scheduled to open in August 2020.

Phase I design architects presented three 
preliminary project options with varying costs. 
Project update will be presented to the Budget 
Engagement Commission on February 13, 2020.

Museum Expansion 
and Rehabilitation

TECHNOLOGY

Technology Improvements Underway 
• GIS modernization project
• Camera replacement at Orange Terrace Park and Library
• Security Camera Replacement at other City locations
• Help Desk System and Inventory Module
• Video Retention
• Network Refresh Project

Public Safety Engagement Teams (PSET)
Number of 
contacts/ 

engagements 
(duplicates)

Number of 
individuals 

who accepted 
services

Tons of trash 
and debris 
removed

Number of Code 
Enforcement 

Notices Issued on 
Private Property

Q1: 2,884 Q1: 21 Q1: 136.11 Q1: 1,911

Q2: 2,549 Q2: 25 Q2: 157.54 Q2: 1,854

Number of Citations Issued:
Q1: 103

Q2: 32

Number of Arrests:
Q1: 74

Q2: 86

Fairmount Park Clean-Up
October 12, 2019

Tons of Trash Removed: 29.48

Contacts: 8 Citations: 1

Hole Lake Clean-Up
October 26, 2019

Tons of Trash Removed: 111.78

Arrests: 3Contacts: 12

Spring/Iowa Streets Clean-Up
November 1, 2019

Tons of Trash Removed: 12

Contacts: 2
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29F I S C A L  Y E A R  2 0 1 9 - 2 0 2 0

CRITICAL UNFUNDED NEEDS

Phase 1 Design Services: 9 bids 
received and under review. City 
Council scheduled to award the 

contract in March 2020.

Eastside Library 
Site Selection

RFP released for siting study and
department facility needs; Project

Team reviewed bids and a
consultant was selected.

New Police 
Headquarters

Project is in conceptual stage.

Downtown 
Parking GarageP

COMPLETED
• Reinstatement of Fire Squad
• Reinstatement of Captains (Training and Arson)
• Reinstatement of Battalion Chief
• Public Safety Non-Sworn Position and Recruitment Costs
• Refurbish PD Vehicle (Pilot Program)
• Fleet Facility Capital Repairs Needed
• Principal Management Analyst - City Manager’s Office

• Purchase of one fixed-wing aircraft for Police Department
• Purchase of 315 radios for Fire Department
• Additional Fleet Mechanics for Police Department (2)
• Additional Fleet Mechanics for Fire Department (2)
• Additional six firefighters hired so trucks are operating
• with a four-person crew

• Requests for vendor proposals due in late-January 2020.
• Project Manager evaluation and selection underway.

General Plan 
Update

Ongoing items 
are on-track:

• Funding Gap
• Budget Engagement

Commission Support

Activities this quarter included:
• Development of a site plan for the Crest Church Housing Project
• Reconnected homeless individuals with families/friends through Miracle

Messages
• Secured four additional outreach workers through City Net
• Provided landlord incentives to four property owners who will rent to

formerly homeless individuals

Homeless Services

Annual Deferred Maintenance (Existing Facilities)

• Replaced ducts, HVAC, and parking lot lights at Lincoln Police Station
• Installed new countertops at Fire Station No. 2
• Remodeled kitchen at Fire Station No. 7
• Replaced HVAC at La Sierra Library

Q1 improvements included: 
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City of Riverside 2020-2021 Annual Budget 
 

Appendix B: Detailed Debt Schedule 
B-1 

APPENDIX B: DETAILED DEBT SCHEDULE 
 

FISCAL YEAR 2020/21 PROJECTED DETAIL OF OUTSTANDING DEBT32 

Debt Type / Issuance 
Year 

Issued 
Final 

Maturity 
Total Issue 

Size 

Outstanding 
Principal 
Balance 
7/1/2020 

FY 20/21 
Budgeted 
Principal 

FY 20/21 
Budgeted 

Interest 
Total 

Payments 

Projected 
Principal 
Balance 

6/30/2021 
General Obligation               
Measure G Fire Facility Projects General Obligation 
Bonds 2004 2004 2025 $ 20,000,000 $ 7,795,000 $ 1,380,000 $ 373,455 $ 1,753,455 $ 6,415,000 

Total General Obligation Bonds   $ 20,000,000 $ 7,795,000 $ 1,380,000 $ 373,455 $ 1,753,455 $ 6,415,000 
         

Pension Obligation33         

Pension Obligation Bonds Series 2004A 2004 2023 $ 89,540,000 $ 29,260,000 $ 8,815,000 $ 1,725,170 $ 10,540,170 $ 20,445,000 

Pension Obligation Bonds Series 2017A 2017 2027 31,960,000 23,100,000 3,060,000 634,863 3,694,863 20,040,000 

Pension Obligation Bonds Series 2020A34 2020 2045 432,165,000 432,165,000 3,370,000 14,417,719 17,787,719 432,165,000 

Total Pension Obligation Bonds   $553,665,000  $484,525,000  $15,245,000  $16,777,752  $32,022,752  $472,650,000  
         

Certificates of Participation         

Galleria Mall Improvements COPs Series 2006A 2006 2037 $ 19,945,000 $ 5,000 $ - $ 250 $ 250 $ 5,000 
Riverside Renaissance Projects Refunding COPs 
Series 2008A 2008 2037 128,300,000 94,200,000 4,200,000 3,595,076 7,795,076 90,000,000 

Local Measure A Sales Tax Revenue COPs Series 
2013A  2013 2033 35,235,000 28,255,000 1,595,000 1,402,238 2,997,238 26,660,000 

Total Certificates of Participation   $ 183,480,000 $ 122,460,000 $ 5,795,000 $ 4,997,564 $ 10,792,564 $ 116,665,000 
         

Lease Revenue Bonds         

California Tower Lease Revenue Bonds Series 
2003A 2003 2025 $ 26,255,000 $ 9,785,000 $ 1,700,000 $ 446,750 $ 2,146,750 $ 8,085,000 

 
 
32 Excludes water stock acquisition rights, copier leases, development agreements, and amortization of premiums and discounts on outstanding debt, none of which are material. 
33 Debt service for these bonds is allocated based on the percentage of CalPERS plan employees budgeted in those funds. Payments are sent to the trustee annually on August 1 

but are actually paid to bondholders in December and June. 
34 2020A Pension Obligation Bonds in the amount of $432,165,000 were issued on June 11, 2020, after compilation of the FY 2020/21 budget. 



City of Riverside 2020-2021 Annual Budget 
 

Appendix B: Detailed Debt Schedule 
B-2  

FISCAL YEAR 2020/21 PROJECTED DETAIL OF OUTSTANDING DEBT32 

Debt Type / Issuance 
Year 

Issued 
Final 

Maturity 
Total Issue 

Size 

Outstanding 
Principal 
Balance 
7/1/2020 

FY 20/21 
Budgeted 
Principal 

FY 20/21 
Budgeted 

Interest 
Total 

Payments 

Projected 
Principal 
Balance 

6/30/2021 
California Tower Lease Revenue Bonds Series 
2003B 2003 2025 4,810,000 1,570,000 280,000 78,364 358,364 1,290,000 

Lease Revenue Refunding Bonds Series 2012A 2012 2034 41,240,000 31,140,000 1,725,000 1,347,350 3,072,350 29,415,000 
Lease Revenue Refunding Bonds (Galleria) Series 
2019A 2019 2037 15,980,000 15,375,000 700,000 528,934 1,228,934 14,675,000 

Lease Revenue Bonds (Main Library Project) Series 
2019B 2019 2037 33,505,000 31,340,000 1,245,000 1,510,575 2,755,575 30,095,000 

Total Lease Revenue Bonds   $ 121,790,000 $ 89,210,000 $ 5,650,000 $ 3,911,973 $ 9,561,973 $ 83,560,000 
         

Capital Leases         

Pinnacle #2 - VOIP Phone System 2012 2023 $ 1,650,000 $ 449,787 $ 176,729 $ 9,660 $ 186,389 $ 273,058 
BofA #1 - Convention Center, Fox, Muni, RPD 
Dispatch 2013 2021 3,668,000 552,103 552,103 7,257 559,360 - 

US Bank - Various Vehicles, Software, and 
Hardware 2014 2022 4,450,000 1,443,973 715,156 24,067 739,223 728,817 

BofA #2 - Various Hardware and Software 2017 2025 7,955,000 5,138,010 979,854 115,764 1,095,618 4,158,156 

BofA #3 - Fire Vehicles and Equipment 2017 2028 14,500,000 11,145,841 1,383,360 235,805 1,619,165 9,762,481 

BofA #2 - Water Fund Vehicles Capital Lease 2017 2027 2,305,000 1,666,981 221,675 38,124 259,799 1,445,306 

Electric Fund Vehicles Capital Leases - Various Various Various Various 1,444,337 534,951 24,001 558,952 909,386 

Total Capital Leases   $ 34,528,000 $ 21,841,032 $ 4,563,828 $ 454,678 $ 5,018,506 $ 17,277,204 
         

Interfund Loans35         

Riverside Renaissance Debt Service Interfund Loan 
#73 2011 2021 $ 3,460,000 $ 670,166 $ 670,166 $ - $ 670,166 $ - 

Reid Park Acquisition Interfund Loan 2011 2028 720,000 437,183 56,256 8,744 65,000 380,927 

Riverside Golf Course Acquisition Interfund Loan 2011 2028 4,837,500 2,946,221 376,076 58,924 435,000 2,570,145 

Utilities Plaza Purchase Interfund Loan 2012 2027 4,469,221 2,079,142 298,417 41,583 340,000 1,780,725 

 
 
35 Beginning outstanding principal balance on interfund loans may be less than the prior year projected ending balance due to actual FY 2020 pooled interest rate adjustment at 

the end of the fiscal year. 
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FISCAL YEAR 2020/21 PROJECTED DETAIL OF OUTSTANDING DEBT32 

Debt Type / Issuance 
Year 

Issued 
Final 

Maturity 
Total Issue 

Size 

Outstanding 
Principal 
Balance 
7/1/2020 

FY 20/21 
Budgeted 
Principal 

FY 20/21 
Budgeted 

Interest 
Total 

Payments 

Projected 
Principal 
Balance 

6/30/2021 
Total Interfund Loans   $ 13,486,721 $ 6,132,712 $ 1,400,915 $ 109,251 $ 1,510,166 $ 4,731,797 
         

Private Placement Loans         

Pinnacle - Ryan Bonaminio Park Loan 2012 2022 $ 4,000,000 $ 899,671 $ 443,028 $ 24,087 $ 467,115 $ 456,643 

Fox Entertainment Plaza Loan 2010 2032 25,000,000 16,107,069 1,137,425 609,279 1,746,704 14,969,644 

Convention Center Expansion Loan36 2012 2034 44,650,000 33,555,298 1,987,235 1,052,534 3,039,769 31,568,063 

Total Private Placement Loans   $ 73,650,000 $ 50,562,038 $ 3,567,688 $ 1,685,900 $ 5,253,588 $ 46,994,350 
         

State of California Revolving Fund Loans         

Sewer Cogeneration Project Loan 2003 2021 $ 5,374,978 $ 332,575 $ 332,575 $ 6,899 $ 339,474 $ - 

Total State of California Revolving Fund Loans   $ 5,374,978 $ 332,575 $ 332,575 $ 6,899 $ 339,474 $ - 
         

Enterprise Revenue Bonds         

Electric Revenue Refunding Bonds (2008) Series A 2008 2030 $ 84,515,000 $ 34,465,000 $ - $ 1,072,206 $ 1,072,206 $ 34,465,000 

Electric Revenue Refunding Bonds (2008) Series C 2008 2036 57,325,000 32,150,000 - 1,030,086 1,030,086 32,150,000 

Electric Revenue Bonds (2010) Series A 2010 2041 133,290,000 133,290,000 2,300,000 6,649,333 8,949,333 130,990,000 

Electric Revenue Bonds (2011) Series A 2011 2036 56,450,000 39,275,000 1,825,000 1,458,633 3,283,633 37,450,000 

Electric Revenue Refunding Bonds (2013) Series A 2013 2044 79,080,000 38,155,000 880,000 1,854,106 2,734,106 37,275,000 

Electric Revenue Refunding Bonds (2019) Series A 2019 2049 283,325,000 278,185,000 10,350,000 13,650,500 24,000,500 267,835,000 

Water Revenue Bonds (2009) Series A 2009 2021 31,895,000 2,360,000 2,360,000 56,000 2,416,000 - 

Water Revenue Bonds (2009) Series B 2009 2040 67,790,000 67,790,000 - 2,808,095 2,808,095 67,790,000 

Water Revenue Bonds (2011) Series A 2011 2036 59,000,000 24,050,000 - 789,321 789,321 24,050,000 

Water Revenue Refunding Bonds (2019) Series A 2019 2049 114,215,000 110,965,000 3,975,000 5,448,875 9,423,875 106,990,000 

Sewer Revenue Bonds (2015) Series A 2015 2041 200,030,000 190,230,000 5,265,000 9,263,275 14,528,275 184,965,000 

 
 
36 Debt service for this loan is primarily funded from by an increase in the transient occupancy tax rate from 11% to 13% approved by Riverside voters in November 2010. 
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FISCAL YEAR 2020/21 PROJECTED DETAIL OF OUTSTANDING DEBT32 

Debt Type / Issuance 
Year 

Issued 
Final 

Maturity 
Total Issue 

Size 

Outstanding 
Principal 
Balance 
7/1/2020 

FY 20/21 
Budgeted 
Principal 

FY 20/21 
Budgeted 

Interest 
Total 

Payments 

Projected 
Principal 
Balance 

6/30/2021 
Sewer Revenue Bonds (2018) Series A 2018 2040 153,670,000 150,765,000 3,580,000 7,336,150 10,916,150 147,185,000 

Total Enterprise Revenue Bonds   $1,320,585,000 $ 1,101,680,000 $ 30,535,000 $ 51,416,580 $ 81,951,580 $ 1,071,145,000 
         

Tax Allocation Bonds         

2014 Subordinate Tax Allocation Refunding Bonds 
Series 2014A 2014 2035 $ 61,250,000 $ 41,675,000 $ 4,515,000 $ 1,955,875 $ 6,470,875 $ 37,160,000 

2014 Subordinate Tax Allocation Refunding Bonds 
Series 2014B 2014 2025 1,730,000 910,000 170,000 29,780 199,780 740,000 

2018 Tax Allocation Refunding Bonds Series 2018A 2018 2035 74,435,000 74,435,000 - 3,716,781 3,716,781 74,435,000 
2018 Tax Allocation Refunding Bonds, Taxable 
Series 2018B 2018 2038 40,380,000 40,380,000 - 1,595,275 1,595,275 40,380,000 

Total Tax Allocation Bonds   $ 177,795,000 $ 157,400,000 $ 4,685,000 $ 7,297,711 $ 11,982,711 $ 152,715,000 
         

Mello Roos and Assessment District Bonds         

Riverwalk Business Center Assessment District 
Bonds 2004 2030 $ 3,755,000 $ 2,130,000 $ 160,000 $ 126,378 $ 286,378 $ 1,970,000 

Sycamore Canyon Business Park CFD 92-1 Bonds 2005 2035 9,700,000 6,615,000 305,000 338,984 643,984 6,310,000 

Hunter Park Assessment District Bonds 2006 2037 15,269,906 11,155,000 425,000 565,530 990,530 10,730,000 

Riverwalk Assessment District Refunding Bonds 2011 2027 7,805,000 4,200,000 520,000 191,244 711,244 3,680,000 

Auto Center Assessment District Refunding Bonds37 2012 2025 4,050,000 1,765,000 325,000 73,338 398,338 1,440,000 

Riverwalk Vista CFD 2006-1 Bonds 2013 2044 4,415,000 3,945,000 90,000 194,469 284,469 3,855,000 
Riverwalk Vista CFD 2006-1 Improv Area No.2 2016 
Series A 2016 2047 5,505,000 5,295,000 75,000 183,319 258,319 5,220,000 

Riverwalk Vista CFD 2006-1 Improv Area No.2 2016 
Series B 2016 2032 1,275,000 1,000,000 70,000 40,031 110,031 930,000 

Highlands CFD 2014-2 2016 Series A 2016 2047 1,800,000 1,770,000 10,000 57,375 67,375 1,760,000 

Highlands CFD 2014-2 2016 Series B 2016 2032 810,000 675,000 45,000 26,513 71,513 630,000 

 
 
37 Under the terms of an existing development agreement, increased incremental sales tax resulting from the expansion of the Auto Center funds the debt service on these bonds. 
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FISCAL YEAR 2020/21 PROJECTED DETAIL OF OUTSTANDING DEBT32 

Debt Type / Issuance 
Year 

Issued 
Final 

Maturity 
Total Issue 

Size 

Outstanding 
Principal 
Balance 
7/1/2020 

FY 20/21 
Budgeted 
Principal 

FY 20/21 
Budgeted 

Interest 
Total 

Payments 

Projected 
Principal 
Balance 

6/30/2021 
Orangecrest CFD 2015-1 Bonds Series 2020 Series A 2020 2050 2,075,000 2,075,000 - 82,078 82,078 2,075,000 

Orangecrest CFD 2015-1 Bonds Series 2020 Series B 2020 2028 365,000 365,000 - 12,272 12,272 365,000 

Total Mello Roos and Assessment District Bonds   $ 56,824,906 $ 40,990,000 $ 2,025,000 $ 1,891,531 $ 3,916,531 $ 38,965,000 
         

 Total     $ 2,082,928,357 $ 75,180,006 $ 88,923,294 $ 164,103,300 $ 2,011,118,351 
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APPROPRIATION LIMIT CALCULATION 
FISCAL YEAR CALCULATION APPROPRIATION LIMIT 
1978/79 Base Year  $ 34,629,923 
1979/80 Base Year x 1.1570 $ 40,066,821 
1980/81 Base Year x 1.3274 $ 45,967,760 
1981/82 Base Year x 1.4747 $ 51,068,747 
1982/83 Base Year x 1.5933 $ 55,175,856 
1983/84 Base Year x 1.6593 $ 57,461,431 
1984/85 Base Year x 1.7768 $ 61,530,447 
1985/86 Base Year x 1.8813 $ 65,149,274 
1986/87 Base Year x 2.1062 $ 69,820,851 
1987/88 Base Year x 2.1517 $ 74,513,205 
1988/89 Base Year x 2.3150 $ 80,168,271 
1989/90 Base Year x 2.4740 $ 85,674,430 
1990/91 Base Year x 2.6860 $ 93,015,973 
1991/92 Base Year x 2.9447 $ 101,974,734 
1992/93 Base Year x 3.0283 $ 104,869,796 
1993/94 Base Year x 3.1654 $ 109,617,558 
1994/95 Base Year x 3.2135 $ 111,283,258 
1995/96 Base Year x 3.4149 $ 118,257,724 
1996/97 Base Year x 3.5112 $ 121,592,586 
1997/98 Base Year x 3.6481 $ 126,333,422 
1998/99 Base Year x 3.9432 $ 136,552,712 
1999/00 Base Year x 4.1786 $ 144,704,596 
2000/01 Base Year x 4.4782 $ 155,079,721 
2001/02 Base Year x 4.9390 $ 171,037,190 
2002/03 Base Year x 4.9444 $ 171,224,191 
2003/04 Base Year x 5.1466 $ 178,226,362 
2004/05 Base Year x 5.3720 $ 186,031,946 
2005/06 Base Year x 5.8286 $ 201,843,969 
2006/07 Base Year x 6.1078 $ 211,512,644 
2007/08 Base Year x 6.3784 $ 220,883,501 
2008/09 Base Year x 6.7764 $ 234,666,210 
2009/10 Base Year x 6.9011  $ 238,984,562 
2010/11 Base Year x 6.8066 $ 235,712,034 
2011/12 Base Year x 7.0401 $ 243,798,121 
2012/13 Base Year x 7.3454 $ 254,368,971 
2013/14 Base Year x 7.8076 $ 270,378,217 
2014/15 Base Year x 7.8416 $ 271,554,458 
2015/16 Base Year x 8.2261 $ 284,866,766 
2016/17 Base Year x 8.8697 $ 307,155,212 
2017/18 Base Year x 9.2564 $ 320,545,547 
2018/19 Base Year x 9.5687 $ 331,361,662 
2019/20 Base Year x 10.0054 $ 346,486,086 
2020/21 Base Year x 10.3803 $ 359,469,181 
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PERMITTED APPROPRIATION GROWTH RATE 

YEAR 
COLA % 
CHANGE  FROM - TO POPULATION  

A 
% CHANGE 

POPULATION 

B 
% CHANGE 

ANNUAL 

C 
% CHANGE 

CUMULATIVE 
1979/80 10.17 (1) 156,067 - 163,908  5.02 15.70 32.74 
1980/81 12.11 (2) 163,908 - 167,742  2.34 14.73 32.74 
1981/82 9.12 (2) 167,742 - 170,770  1.81 11.10 47.47 
1982/83 6.79 (1) 170,770 - 172,775  1.17 8.04 59.33 
1983/84 2.35 (2) 172,775 - 175,793  1.75 4.14 65.93 
1984/85 4.74 (1) 175,793 - 179,709  2.23 7.08 77.68 
1985/86 3.74 (1) 179,709 - 183,419  2.06 5.88 88.13 
1986/87 2.30 (1) 183,419 - 192,153  4.76 7.17 101.62 
1987/88 3.04 (1) 192,153 - 199,021  3.57 6.72 115.17 
1988/89 3.93 (1) 199,021 - 206,026  3.52 7.59 131.50 
1989/90 4.98 (1) 206,026 - 209,728  1.80 6.87 147.40 
1990/91 4.21 (1) 209,728 - 218,499  4.18 8.57 168.60 
1991/92 4.14 (2) 218,499 - 230,016  5.27 9.63 194.47 
1992/93 -0.64 (2) 230,016 - 238,061  3.50 2.84 202.83 
1993/94 2.72 (2) 238,061 - 242,249  1.76 4.53 216.55 
1994/95 0.71 (2) 242,249 - 244,191  0.80 1.52 221.35 
1995/96 4.72 (2) 244,191 - 247,800  1.48 6.27 241.49 
1996/97 4.67 (2) 247,800 - 243,421 (3) (1.77) 2.82 251.12 
1997/98 4.67 (2) 243,421 - 241,630  (0.74) 3.90 264.81 
1998/99 4.15 (2) 241,630 - 250,799  3.79 8.09 294.32 
1999/00 4.53 (2) 250,799 - 254,262  1.38 5.97 317.86 
2000/01 4.91 (2) 254,262 - 259,738  2.15 7.17 347.82 
2001/02 7.82 (2) 259,738 - 265,684  2.29 10.29 393.90 
2002/03 -1.27 (2) 265,684 - 269,402  1.40 0.11 394.01 
2003/04 2.31 (2) 269,402 - 274,100  1.74 4.08 398.09 
2004/05 3.28 (2) 274,100 - 277,030  1.01 4.39 402.48 
2005/06 5.26 (2) 277,030 - 285,537  3.07 8.50 410.98 
2006/07 3.96 (2) 285,537 - 287,820  0.80 4.79 415.77 
2007/08 4.42 (2) 287,820 - 291,398  1.24 4.43 537.84 
2008/09 4.29 (2) 291,398 - 296,842  1.87 6.23 577.34 
2009/10 0.62 (2) 296,842 - 300,430  1.21 1.84 590.11 
2010/11 -2.54 (2) 300,430 - 304,051  1.20 0.45 580.66 
2011/12 2.51 (2) 304,051 - 306,779  0.90 3.43 604.01 
2012/13 3.77 (2) 306,779 - 308,452  0.55 4.34 634.54 
2013/14 5.12 (2) 308,452 - 311,896  1.12 6.29 680.76 
2014/15 -0.23 (2) 311,896 - 313,975  0.67 0.44 684.16 
2015/16 3.82 (2) 313,975 - 317,248  1.04 4.90 722.60 
2016/17 5.37 (2) 317,248 - 324,637  2.33 7.82 786.96 
2017/18 3.69 (2) 324,637 - 326,733  0.65 4.36 825.63 
2018/19 3.67 (2) 326,733 - 325,801  (0.29) 3.37 856.87 
2019/20 3.85 (2) 325,801 - 328,042  0.69 4.56 900.54 
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YEAR 
COLA % 
CHANGE FROM - TO POPULATION 

A 
% CHANGE 

POPULATION 

B 
% CHANGE 

ANNUAL 

C 
% CHANGE 

CUMULATIVE 

2020/21 3.73 (2) 328,042 - 328,096 0.02 3.75 938.03 

Notes: 
(1) U.S. Consumer Price Index.
(2) California per capita personal income.
(3) The State revised its methodology for accumulating population figures, excluding patients in mental

institutions, federal military bases and state and federal prisoners.

Calculations: 
(A) Calculated as a change in the population noted above.
(B) Calculated as a change in the appropriation limit.
(C) Calculated as a change in the current appropriation limit as compared to the base year limit from 1978/79.
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APPENDIX D: LIST OF ACRONYMS 
 

Acronym Definition 
AAM American Alliance of Museums 
ACD Automatic Call Distributer 
AHSC Affordable Housing and Sustainable Communities 
APPA American Public Power Association 
AQMD Air Quality Management District 
ASL American Sign Language 
ASU Aviation Support Unit 
ATF Bureau of Alcohol, Tobacco and Firearms 
ATP Active Transportation Program 
BEC Budget Engagement Commission 
CAFR Comprehensive Annual Financial Report 
CalPERS California Public Employees Retirement System 
CAP Cost Allocation Plan 
CAU Crime Analysis Unit 
CDBG Community Development Block Grant 
CERT Community Emergency Response Team 
CEWA California Water Environment Association 
CFAI Commission on Fire Accreditation International 
CFAI Commission on Fire Accreditation International 
CFD Community Financial District 
CIP Capital Improvement Program 
CMAQ Congestion Mitigation Air Quality Program 
COLA Cost of Living Adjustment 
COOP Comprehensive Continuity of Operations Plan 
CPI Consumer Price Index 
CPSE Center for Public Safety Excellence 
CPUC California Public Utilities Commission 
CRTF Cannabis Regulation Task Force 
CSB Community Services Bureau 
CUPA Certified Unified Program Agency  
CURE Clean Up Riverside’s Environment 
DHS Department of Homeland Security ( 
DTSC Department of Toxic Substances 
ELT Executive Leadership Training 
EOC Emergency Operations Center 
ERAP Emergency Recovery Assistance Program 
FTE Full-Time Equivalent 
FY Fiscal Year 
GAAP Generally Accepted Accounting Principles 
GASB Government and Accounting Standards Board 
GFOA Government Finance Officers Association 
GHG Green House Gas 
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Acronym Definition 
GIS Geographic Information System 
HdL Hinderliter, de Llamas and Associates, Limited Liability Corporation 
HEAL Healthy Eating Acting Living 
HIDTA High Intensity Drug Trafficking Area 
HOPWA Housing Opportunities for Persons with Aids  
HSIP Highway Safety Improvement Program 
ICF Intelligent Community Forum 
IEEP Inland Empire Economic Partnership 
INCA Inland Crackdown Allied Task Force 
IRAT Inland Regional Apprehension Team 
IRC Inland Regional Center 
ISO Insurance Services Office 
IT Innovation & Technology 
KRCB Keep Riverside Clean and Beautiful 
LMS Land Management System 
MOU Memorandum of Understanding 
MSRC Mobile Source Air Pollution Reduction Review Committee 
NEOP Nutrition Education and obesity Prevention 
NPC Neighborhood Policing Center 
NPDES National Pollution Discharge Elimination System 
NRPA National Recreation and Park Association 
NSP Neighborhood Stabilization Program 
OEM Office of Emergency Management 
OSS One Stop Shop 
PEG Public, Educational and Government [Access] 
PERS Public Employees' Retirement System 
PLC Programmatic Logic Controller 
POST Post-release Accountability and Corrections Team 
PSET Public Safety Engagement Team 
RAID Riverside Auto-Theft Interdiction Detail [Task Force] 
RCCD Riverside Community College District 
RCDEH Riverside County Department of Environmental Health 
RCFCD Riverside County Flood Control & Water Conversation District 
RCFL Regional Computer Forensics Laboratory 
RCTC Riverside County Transportation Commission 
RDA Redevelopment Agency 
RDSA Redevelopment Successor Agency 
RERC Riverside Energy Resource Center 
RMS Records Management System 
RORF Redevelopment Obligation Retirement Fund 
RPU Riverside Public Agency 
RTRP Riverside Transmission Reliability Project 
RWQCP Riverside Water Quality Control Plant 
SAN Storage Area Network 
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Acronym Definition 
SCADA Supervisory Control and Data Acquisition 
SCE Southern California Edison 
SLAD Street Light Assessment District 
SPL Synergen (former company name) 
STP Surface Transportation Program 
STREAM Science, Technology, Reading, Engineering, Arts and Mathematics 
SWAT Special Weapons and Tactics Team 
TEFRA Tax Equity and Fiscal Responsibility Act 
TMDL Total Maximum Daily Load 
TOT Transient Occupancy Tax 
TSU Technical Services Unit 
TULIP Tenant User Liability Insurance Program 
UAL Unfunded Accrued Liability 
UASI Urban Area Security Initiative 
UCR University of California, Riverside 
US&R Urban Search and Rescue 
UUT Utility User Tax 
UWAM Utility Work Order Management 
WCD Riverside County Flood Control & Water Conversation District 
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